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PHU NGHIA INDUSTRIAL PARK - HANOI
70 HA

HOA PHU INDUSTRIAL PARK - BAC NINH
515 HA

Phu My Group is an industrial real estate developer
with over 25 years of experience, steadily building its
reputation through well-planned, large-scale
projects. The industrial parks developed by Phu My
are strategically located, offering convenient
connectivity to key transportation networks, seaports,
and major economic hubs.

BINH PHU INDUSTRIAL PARK - PHU THO
214.29 HA /

=25+ =% 1S00+ 1S5S0+

YEARS OF ATTRACTED TOTAL PARTNERS
EXPERIENCE USD 2 BILLION INDUSTRIAL
IN INVESTMENT LAND AREA
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Chu tich VCCI H6 Sy Hung va cac Phé Chu tich VCCI tai Hi nghi Ban chap hanh VCCI 1an thi 12, khéa VI

Khoi thong nguon lue -
Kich hoat siic bat doanh nghiép

“Trong boi canh dat nudc budc vao giai doan
phat trién mdi - ky nguyén viion minh ctia dan
toc, doanh nghiép phai tré thanh luc lugng
xung kich, l6n manh hon, ban linh hon va
sang tao hon. Va d€1am dugc diéu d9, diéu
kién tién quyét 1a cac ngudn luc - tii thé ché,
chinh sach dén von, thi trudng va moi trudng
kinh doanh phai dugc khoi thong mét cach
dong bo, thuc chat”.

4y 1a khéng dinh ctia Ch tich Lién doan Thuong

mai va Cong nghiép Viét Nam (VCCI) tai Hoi nghi

Ban Chép hanh l4n thit 12, khéa VII dugc t6 chiic

viia qua tai Ha Noi. Hoi nghi tap trung thao ludn

nhiéu ndi dung quan trong lién quan dén phat trién
cong dong doanh nghiép trong béi canh méi, ddng thai xem xét
cOng tac nhan su va thong qua nghi quyét hoi nghi.

Phat biéu tai Hoi nghi, Cha tich VCCI nhdn manh, kinh té toan
ciu dang van dong trong trang thdi bt dinh, chiu tdc dong dong
thoi clia canh tranh chién lugc gitia cac nudc 16n, xu hudéng bao ho
thuong mai gia ting, chubi cung ting lién tuc tai ciu tric, cling véi
bién ddi khi hiu va sy bung nd ctia trf tué nhén tao. Nhiing yéu to
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nay tao ap luc truc tiép ddi véi nén kinh t€ c6 dd ma cao nhu Viét
Nam, nhung d6ng thoi cing mé ra nhiing co héi méi néu doanh
nghiép du nang luc thich ting va hanh dong kip thoi.

“Trong thach thtic luén &n chita co hoi, khi dong von dau tu
quéc té dang dich chuyén manh va cic hiép dinh thuong mai tu do
thé hé méi md ra khong gian phat trién rong 16n cho doanh nghiép
Viét Nam...”, 6ng Hung néi.

Theo 6ng, trong béi canh do, quyét tim chinh tri vé ting trudng
cao va phat trién bén viing dang dugc cu thé héa bing hang loat
nghi quyét 16n ctia Bang va Nha nudc, ddc biét la cac nghi quyét vé
phat trién kinh t€ tu nhén, khoa hoc c6ng nghé, hoi nhap qudc té va
hoan thién thé ché. Day 1a nén tdng quan trong d€ doanh nghiép
Viét Nam bt phd trong giai doan téi.

Béo céo tai hoi nghi cho théy, ndm 2025, kinh t€ Viét Nam dat
mtic ting trudng 8,02%, quy mo nén kinh té vugt 500 ty USD, kim
ngach xudt nhap khiu vugt 930 ty USD va thing du thuong mai
dat 21,2 ty USD.

Cong dong doanh nghiép ghi nhén tin hiéu phuc héi ro
nét khi hon 297.000 doanh nghiép gia nhap va quay trd lai thi
truong, ting 27,4% so v6i ndm trudc. Tuy nhién, s6 doanh
nghiép rat lui khoi thi trudng van & miic cao, hon 227.000
doanh nghiép, cho thdy stic chéng chiu ctia khu vic doanh
nghiép chua dong déu.

Trong béi canh d6, VCCI tiép tuc ddy manh vai trd tham gia
x4y dung chinh sach, cai thién méi trudng dau tu kinh doanh. Nam
2025, VCCI da gbp ¥ 446 du théo van ban quy pham phép luat, t6
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Ch tich VCCI Hé Sy Hung chup anh cung Thi tuéng L& Minh Hung, Phé Thi tuéng Thuéng truc Chinh phii Pham Gia Tic va dai biéu Quéc hoi
Nguyén Van Than - Chu tich Hiép hai Doanh nghiép nhé va vira Viét Nam, tai Ky hop thi Nhat, Quéc héi khéa XV

Quyét tam chinh tri vé ting trudng cao va phdt trién bén viing
chuia bao gid r6 rang nhu hién nay. Muyc tiéu tang trudng hai con s6
da dugc ddt ra nhu mot nhiém vu trong tam va dugc cu thé héa bang
hang loat nghi quyét mang tinh dot phd.

Trong dé, Nghi quyét 68 vé phdt trién kinh té tu nhan dugc xem
la dinh huidng xuyén sudt, khdng dinh vai tro dong luc cia khu viic
nay, dong thoi ddt ra yéu cdu xéa bé rdo can, dinh kién, tao lap moi
truong kinh doanh binh ddng, minh bach.

Cung v6i dé la cdc nghi quyét vé khoa hoc cong nghé, doi mdi
sdng tao, chuyén doi so; hoi nhdp qudc té; hoan thién phdp ludt... tao
thanh mot hé thong chinh sach dong bo, md ra khong gian phdt trién
mdi cho doanh nghiép Viét Nam.

Vin dé khong nam ¢ viéc thiéu chi truong, ma ndm ¢ viéc khai thong
cdc nguon lic dé chinh sdch di vao thuic tién. Khi thé ché chua thuic sy
thong sudt, thii tuc con phiic tap, khd ndng tiép can von, dét dai, thong tin
con han ché, thi co hoi dii ¢6 ciing khé chuyén héa thanh tang trudng.

Trich phdt biéu cita Chil tich VCCI Ho S§ Hiing tai Hoi nghi Ban Chép hanh VCCI lan thit 12, khéa VII ngay 2/4/2026 tai He Noi

CONG NGHIEP VIET NAM

chiic 52 hoi nghi, hoi thao tham van chinh sach v6i hon 5.300 lugt
dai biéu tham du.

Cac hoat dong hé trg doanh nghiép dugc trién khai v6i quy mo
16n hon. VCCI t6 chtic 821 khoa dao tao, tp huidn cho hon 46.000
lugt doanh nghiép, tép trung vao quan tri doanh nghiép, chuyén déi
s0 va nang cao nang luc canh tranh.

Hoat dong xtic tién thuong mai va hoi nhap quoc té tiép tuc duy
tri da tang. Trong ndm, VCCI d6n 213 doan doanh nghiép nudc
ngoai va to chiic 43 doan doanh nghiép Viét Nam ra nudc ngoai
tim kiém co hoi hgp tic, mé rong thi trudng.

¢} g6c d0 t6 chiic, VCCI tiép tuc thuc hién sap xép, tinh gon bo
mdy, giam dau mai ti 34 xudéng con 24 don vi, tling budc nang cao
hiéu luc, hiéu qua hoat dong.

Theo phuong hudéng, nhiém vy nam 2026 - ndm cudi nhiém ky
VII va la giai doan chudn bi cho Pai hoi VCCI khéa VIII, VCCI xéc
dinh tiép tuc trién khai cac nghi quyét 16n ctia Pang, trong d6 nhin
manh phit trién kinh t€ tu nhan, d6i méi sang tao, hoi nhap qudc té
va hoan thién phap luét.

Moét s6 muc tiéu cu thé dugce dit ra gom: thu hut
khoang 1.000 doanh nghiép ap dung B¢ chi s6 doanh
nghiép bén viing; tang 6% s6 lugng hoi vién; ting 15%
ngudn thu hoéi phi; trién khai cdc chuong trinh ho trg
doanh nghiép ning cao ning luc canh tranh va t6 chic cc
su kién quy mo qudc gia.

Trong linh vyc thé ché, VCCI sé tiép tuc ning cao chit
lugng goép ¥, phan bién chinh sach, tham gia cai cach tha tuc
hanh chinh, thic ddy moi truong kinh doanh minh bach,
thuén lgi hon cho doanh nghiép.

Cac hoat dong ho trg doanh nghiép sé tip trung vao
chuyén déi s6, phat trién bén viing, dao tao nguén nhan luc,
hé trg doanh nghiép nho va viia va ting cudng két ndi thi
truong trong va ngoai nudc.

Theo bdo cdo ctia Ban Thudng truc, tii nay dén hét nhiém
ky, VCCI sé tap trung hoan thanh cac chi tiéu con lai, dong
thdi chuén bi toan dién cho Dai hoi khoa VIII, tii t§ chiic bd
mady, nhan sy dén phuong thiic hoat dong.®
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Unlocking Resources to Drive
Business Momentum

“As the country enters a new phase of
development, enterprises must become a
pioneering force, stronger, more resilient, and
more innovative. To achieve this, the
prerequisite is that resources, from institutions
and policies to capital, markets, and the
business environment, must be unlocked in a
coordinated and practical way.”

his was the view of Dr. Ho Sy Hung, President of the
ietnam Chamber of Commerce and Industry

(VCCI), at the 12th Executive Committee Conference

of the 7th tenure, recently held in Hanoi. The

conference focused on key issues related to the
development of the business community in the new context, while
also reviewing personnel matters and adopting conference
resolutions.

Speaking at the conference, VCCI President Ho Sy Hung said
the global economy is facing uncertainty, shaped by strategic
competition among major powers, rising trade protectionism,
ongoing supply chain restructuring, climate change, and the rapid
expansion of artificial intelligence. These factors place direct

pressure on an open economy like Vietnam, while also creating new
opportunities if enterprises can adapt and act in time.

“Challenges always contain opportunities, as international
investment flows are shifting strongly and new-generation free trade
agreements are opening up broad space for Vietnamese
enterprises...,” Hung said.

According to him, in this context, political determination for
high growth and sustainable development is being translated into a
series of major resolutions by the Party and the State, particularly
those on private sector development, science and technology,
international integration, and institutional improvement. This
provides an important foundation for Vietnamese enterprises to
accelerate in the coming period.

A report at the conference showed that in 2025, Vietnam’s
economy grew by 8.02%, with the size of the economy exceeding
US$500 billion, total trade turnover surpassing US$930 billion, and
a trade surplus of US$21.2 billion.

The business community showed clear signs of recovery, with
more than 297,000 enterprises entering or re-entering the market,
up 27.4% year-on-year. However, the number of enterprises exiting
the market remained high, at more than 227,000, showing uneven
resilience across the business sector.

In this context, VCCI continued to strengthen its role in policy
development and in improving the investment and business
environment. In 2025, VCCI contributed feedback on 446 draft

-
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VCCI will continue implementing key Party resolutions, with a focus on private sector development,
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innovation, international integration, and improving the legal framework
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Political determination for high growth and sustainable
development has never been clearer. A double-digit growth
target has been set as a central task and is being translated
into a series of breakthrough resolutions.

Resolution 68 on private sector development is seen as a
consistent direction, confirming the sector’s role as a growth
driver while calling for the removal of barriers and biases
and the creation of a fair and transparent business
environment.

Alongside this are resolutions on science and technology,
innovation, digital transformation, international
integration, and legal framework improvement, forming a
coordinated policy system that opens up new development
space for Vietnamese enterprises.

The issue is not a lack of direction, but the need to
unlock resources so that policies can be put into practice.
When institutions are not fully streamlined, procedures
remain complex, and access to capital, land, and
information is limited, opportunities, even when present,
are difficult to turn into growth.

Excerpt from remarks by VCCI President Ho Sy Hung
at the 12th VCCI Executive Committee Conference,
7th tenure, April 2, 2026, Hanoi

legal documents and organized 52 conferences and workshops for
policy consultation, with more than 5,300 participants.

Business support activities were expanded in scale. VCCI
organized 821 training courses for more than 46,000 enterprise
participants, focusing on corporate governance, digital
transformation, and competitiveness improvement.

VCCI maintained growth momentum in trade promotion
and international integration activities. During the year, VCCI
received 213 foreign business delegations and organized 43
outbound missions for Vietnamese enterprises to explore
cooperation opportunities and expand markets.

From an organizational perspective, VCCI continued to
streamline its structure, reducing units from 34 to 24 and
gradually improving operational effectiveness and efficiency.

For 2026, the final year of the 7th tenure and a preparation
period for the 8th VCCI Congress, VCCI will continue
implementing major Party resolutions, focusing on private sector
development, innovation, international integration, and legal
framework improvement.

Specific targets include attracting around 1,000 enterprises to
adopt the Corporate Sustainability Index (CSI); increasing
membership by 6%; implementing programs to enhance
enterprise competitiveness; and organizing national-scale events.

In the institutional area, VCCI will continue improving the
quality of policy feedback and review, participating in
administrative procedure reform, and promoting a more
transparent and business-friendly environment.

Business support activities will focus on digital
transformation, sustainable development, workforce training,
support for small and medium-sized enterprises, and
strengthening market linkages both at home and abroad.

According to the Standing Committee’s report, from now
until the end of the tenure, VCCI will focus on completing the
remaining targets while preparing comprehensively for the 8th
Congress, covering organizational structure, personnel, and
operational methods.

VCCI - Piém tua ctia cong dong doanh
nghiép trén hanh trinh vuon ra “bién 16n”
ONG NGUYEN HOANG - UY VIEN BAN CHAP HANH VCCI, CHU TICH HIEP HOI

DOANH NGHIEP NGANH CONG NGHIEP HO TRG HA NOI (HANSIBA), CHU TICH
TAP DOAN N&G GROUP VIET NAM

Trai qua 63 ndm hinh thanh va
phat trién, VCCI di khéng dinh
vai tro 13 t6 chiic dai dién quan
trong ctia cong dong doanh
nghiép, doanh nhan Viét
Nam. Khong chi [a cAu néi
gilia doanh nghiép véi Dang,

Nha nudc, VCCI con tich cuc
tham gia phan bién chinh sach,
kién nghi va dé xut giai phap
nhdm thdo g& khé khén trudc mat
cting nhu nhiing vin dé trung va dai
han, tao diéu kién d€ doanh nghiép phat

trién va déng gop hiéu qua vao nén kinh té.

Trong béi canh mdi, khi dat nudc budc vao giai doan phat trién
v6inhiéu co hoi va thach thic dan xen, VCCI sé tiép tuc giti vai tro
nong cbt d6i véi cong dong doanh nghiép trong viéc thiic ddy ting
trudng, nang cao ning luc canh tranh va hoi nhap quéc té. Du phai
d6i mét v6i khong it khé khén trong nhiém ky viia qua, VCCI van
kién dinh déng hanh cting doanh nghiép, ho trg thédo g vidng méc
va thuc déy hoan thién chinh séch, cac thi tuc hanh chinh gay bat
cép trong qua trinh san xudt kinh doanh ctia doanh nghiép.

Huéng t6i nhiém ky 2026 - 2031, VCCI dugic ky vong tiép tuc
gili vai tro tién phong, khong chi la t6 chiic dai dién ma con la diém
tya viing chac va la “d4u tau” dan dét cong déng doanh nghiép Viét
Nam vuon ra “bién 16n”. V6i hon mot triéu doanh nghiép va con
tiép tuc gia tang, VCCI sé phat huy vai tro két ndi, dong hanh, ho
trg doanh nghiép nang cao ning luc canh tranh, thich ting linh hoat
vGi boi canh mdi va tiing budc vion ra thi trudng quic té.

Phat huy truyén théng hon 60 ndm x4y dung va trudng thanh,
VCCI cén ¢ budc chuyén minh 1én tim cao méi d€ dap ting ky
vong ctia doanh nghiép Viét Nam va déc biét 1a "ménh lénh" phat
trién Viét Nam trong ky nguyén mdi, véi con s6 tang trudng cu thé
2 con 6 ctia Pang - Nha nue. VCCI phai hién dai hda d€ cing
doanh nghiép Viét Nam khing dinh vi thé trén trudng quéc té,
dong gop thiét thuc vao muyc tiéu phat trién nhanh va bén viing, thu
nhép cao d€ hudng dén 100 nam thanh lap cta dit nudc.

VCCI as a support base for Vietnamese
enterprises to go global

NGUYEN HOANG, VCCI EXECUTIVE COMMITTEE MEMBER, CHAIRMAN OF
HANOI SUPPORTING INDUSTRIES BUSINESS ASSOCIATION (HANSIBA),
CHAIRMAN OF N&G GROUP VIETNAM

Over 63 years of development, VCCI has affirmed its role as an
important representative organization for Vietnamese enterprises
and entrepreneurs. Beyond serving as a bridge between businesses
and the Party and the State, VCCI has also taken part in policy
feedback, making recommendations and proposing solutions to
address both immediate difficulties and medium- and long-term
issues, creating conditions for businesses to develop and contribute
effectively to the economy.

In the current context, as Vietnam enters a development phase
marked by both opportunities and challenges, VCCI is expected to

continue playing a key role in supporting the business community &
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(& in promoting growth, improving competitiveness, and advancing

international integration. Despite facing considerable difficulties in
the recent term, VCCI has continued to stand with enterprises,
helping to resolve obstacles and contributing to policy improvement
as well as addressing administrative procedures that create barriers
in business operations.

Towards the 2026-2031 term, VCCI is expected to continue
serving as a leading organization, not only as a representative body
but also as a solid support base and a driving force guiding
Vietnamese enterprises toward global expansion. With more than
one million enterprises and continuing growth, VCCI will
strengthen its role in connecting, supporting, and accompanying
businesses in improving competitiveness, adapting flexibly to new
conditions, and gradually entering international markets.

Building on more than 60 years of development, VCCI needs to
move to a new level to meet the expectations of Vietnamese
enterprises and, in particular, the development requirements of
Vietnam in the new era, including the State’s targeted double-digit
growth. VCCI must modernize to support Vietnamese enterprises
in affirming their position on the global stage, contributing to fast
and sustainable development, higher income, and progress toward
the country’s 100-year milestone.

An ninh nang lugng va ngudn nguyén liéu la
nén tang cho san xuit bén viing

ONG TRAN VIET ANH - UY VIEN BAN CHAP HANH VCCI, CHU TICH HDQT TONG
CONG TY NAM THAI SON

Hién nay la giai doan dang
cang thing vé ning lugng, va
diéu nay dang tac dong rat16n
dén hoat dong san xuat -
kinh doanh ctia doanh

=)

&@) . nghiép. Khong chila chi phi
\ AN
~ ~ tdng, ma quan trong hon la
\ & J su thiéu 6n dinh ctia nguén
4 if_ = cung, khién nhiéu doanh
1., . &= nghiép roi vao thé bi dong.
» h{% Dic biét, nguy co thiéu
A - nguyén liéu dang hién hitu & nhiéu

nganh nhu nhua, phan bén, thiic in gia
suc,... Nhiéu hgp dong ctia doanh nghiép da phai hty bo vily do
bét kha khang, don gian 1a khong c6 hang dé cung ting, hoac gid
nguyén liéu ting qua cao khién doanh nghiép khong thé thyc hién
cam két. Diéu nay khong chi anh huéng dén tling doanh nghiép ma
con tac dong dén toan bo chubi san xudt, cung tng.

Trong béi canh d6, t6i cho rang VCCI cin ¢6 nhiing khuyén
nghi manh mé v6i Chinh pht d€ khong xéy ra tinh trang doanh
nghiép thiéu nguyén liéu dau vao. Dy la yéu t6 mang tinh séng con
dai véi san xudt.

Chinh phti cin ¢6 vai tro diéu tiét thi trudng, tham chi c6
nhiing bién phap can thiép can thiét trong nhiing thoi diém nhay
cam, nhdm 6n dinh ngudn cung, kiém sodt chi phi diu vao vahd
trg doanh nghiép duy tri san xudt.

Vélau dai, cin c6 gidi phap bao ddm an ninh nang lugng, da
dang héa nguén cung nguyén liéu va gidm phu thudc vao bén
ngoai. Néu nhiing van dé nay khong dugc xti Iy kip thoi, muc tiéu
tidng trudng hai con s6 sé gap rat nhiéu thach thiic. Ngugc lai, khi
nguon cung dugc bao dam, doanh nghiép sé cé diéu kién phuc hoi
va dong gop tich cuic hon cho tang tridng ctia nén kinh té.
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Energy security and raw materials are the
foundation of sustainable production

TRAN VIET ANH, VCCI EXECUTIVE COMMITTEE MEMBER AND CHAIRMAN OF
NAM THAI SON GROUP

The current period is marked by growing pressure on energy,
which is having a significant impact on business and production
activities. Beyond rising costs, the more serious issue is the
instability of supply, leaving many enterprises in a reactive position.

In particular, the risk of raw material shortages is becoming
clear in sectors such as plastics, fertilizers, and animal feed. Many
business contracts have had to be canceled due to force majeure,
simply because there are no goods to supply, or because input prices
have risen so sharply that companies cannot fulfill their
commitments. This affects not only individual firms but also the
entire production and supply chain.

In this context, VCCI should make strong recommendations to
the Government to prevent shortages of input materials. This is a
matter of survival for production.

The Government needs to play a role in regulating the market,
including necessary interventions at sensitive times, to stabilize
supply, control input costs, and support enterprises in maintaining
production.

Over the long term, solutions are needed to ensure energy security,
diversify sources of raw materials, and reduce reliance on external
sources. If these issues are not addressed in a timely manner, the goal of
double-digit growth will face serious challenges. Conversely, when
supply is secured, businesses will be better positioned to recover and
contribute more effectively to economic growth.

Can tap trung thao go triét d€ cac diém
nghén thé ché

ONG DO VAN VE - UY VIEN BAN CHAP HANH VCCI, CHU TICH HIEP HOI DOANH
NGHIEP TINH HUNG YEN

bé dat dugc muc tiéu ting
truong kinh t€ & muc 02 con s,
trudc hét chung ta phai tap
trung théo go triét dé cic diém
nghén vé mit thé ché. Néu co
ché, chinh sach va dac biét la
khéu thuc thi thuc t€ khong
dugc xti Iy mot cach triét dé
thi rat kho co thé tao ra dugc
nhiing budc tang trudng bt
phd manh mé. Day la vin dé
mang tinh can co, c6t16i, can dugic
nhin nhén va xt ly mot cach dong bo, nhat
quan tif cdp Trung uong dén cac cip dia phuong.

Cuing v6i do, can phai bao dam viing chic céc yéu t6 dau vao
thiét yéu ctia nén kinh t€ nhu ngudn dién, dit dai va hé thong co s¢
ha tdng; dong thi phat trién manh mé khu vyc kinh té tu nhan -
von la dong luc chti luc ctia sy tang triudng. Bén canh do, ciing cAn
cht trong ning cao nang sudt lao dong dua trén nén tang khoa hoc
cong nghé hién dai va tién trinh chuyén d6i so.

Mot van dé quan trong khac la phai khoi thong hiéu qua dong
v6n cho nén kinh té, giap cac cong dong doanh nghiép tiép can
ngudn luc tai chinh mét cach thuén lgi hon. Diéu nay sé gép phan
gidm bét chi phi va tang cuong kha nang phuc hoi, tao diéu kién dé




doanh nghiép mé rong quy moé san xudt - kinh doanh trong béi
canh thi trudng con gap nhiéu kho khan nhu hién nay.

Vé céc gidi phép cu thé, cin tiép tuc hoan thién thé ché theo
hudng déng b, minh bach; thuic hién cai cach mot cach thuc chat
cac thu tuc hanh chinh; tip trung thdo g& kho khin vé dét dai; ho
trg doanh nghiép ti€p can nguén von véi chi phi hgp ly. Dong thoi,
can thuc ddy manh mé d6i mdéi sang tao, chuyén déi s6 va xay dung
ca ché tiép nhén, xti ly kién nghi clia doanh nghiép m¢t cach minh
bach, hiéu qua.

Néu céc nit thit thé ché dugc khai thong, moi trudng dau tu
kinh doanh dugc céi thién thyc cht, t6i tin ring cic doanh nghiép
Viét Nam hoan toan c6 thé buit phd manh mé va phat trién bén
viing trong thdi gian t6i.

Institutional bottlenecks must be addressed
thoroughly

DO VAN VE, VCCI EXECUTIVE COMMITTEE MEMBER AND CHAIRMAN OF THE
HUNG YEN BUSINESS ASSOCIATION

To achieve double-digit economic growth, the priority is to fully
remove institutional bottlenecks. If mechanisms, policies, and
especially implementation are not handled thoroughly, it will be
difficult to achieve breakthrough growth. This is a fundamental
issue that requires consistent and coordinated action from the
central to local levels.

At the same time, it is necessary to ensure essential inputs for
the economy such as electricity, land, and infrastructure, while
strongly developing the private sector, which serves as the main
driver of growth. In addition, labor productivity needs to be
improved based on modern science and technology and the
ongoing process of digital transformation.

Another important issue is to effectively unlock capital flows for
the economy, enabling the business community to access financial
resources more easily. This will help reduce costs and strengthen
resilience, creating conditions for enterprises to expand production
and business activities in a challenging market environment.

In terms of specific solutions, it is necessary to continue
improving institutions in a consistent and transparent
manner; carry out meaningful administrative reforms; focus
on resolving land-related difficulties; and support businesses
in accessing capital at reasonable costs. At the same time, it is
important to promote innovation, digital transformation, and
build mechanisms to receive and address business feedback in
a transparent and effective way.

If institutional bottlenecks are removed and the business
environment is genuinely improved, Vietnamese enterprises can
achieve strong breakthroughs and develop sustainably in the
coming period.

Doanh nhéan kién tao phai la lvc lugng dan
dat doi mdi va gia tang gia tri thuc

ONG NGO BA BUC - PHO CHU TICH THUGNG TRUC KIEM TONG THU KY HOI
MY NGHE KIM HOAN DA QUY TP. HAI PHONG

Sau gin bon thép nién doi méi, cong dong doanh nhén Viét
Nam da trudng thanh r6 rét cd vé quy mo lan chét lugng, nhung
yéu cau phat trién trong giai doan mdéi doi hoi moét bude chuyén
manh mé hon tit “doanh nhan kinh doanh” sang “doanh nhan kién
tao”. Bay khong chila sy thay ddi vé cach tiép cin thi trudng, ma la

chuyén dich vé tu duy phat trién, ldy d6i méi sang tao, gia tri gia
tdng va tinh bén viing lam tru cot.

Trong sudt qua trinh hinh thanh va phat trién, VCCI da giti vai
tro nong cot trong viéc kién tao mai tridng kinh doanh, tii tham gia
phan bién chinh sach, cai thién méi truong dau tu dén két n6i
doanh nghiép véi thi trudng qudc té. Trong giai doan méi, vai tro
nay can dugc ddy manh theo hudng thuc chit hon, dac biétla ho
trg doanh nghiép ning cao ning luc quan tri, chuyén déi s6 va tiéu
chuéin héa dé tham gia siu vao chudi gia tri toan ciu.

Doi vi nganh my nghé kim hoan da quy, thach thiic khong chi
dén tui thi trudng ma con ndm & nang luc thiét ké, cong nghé ché tac
va xay dung thuong hiéu. Néu chi diing & gia cong hoédc khai théc
gid tri truyén thong, doanh nghiép sé kho tao ra lgi thé canh tranh
dai han. Vivay, doanh nhén trong nganh cin chtt dong dau tu vao
sang tao, cong nghé va minh bach héa ngudn gdc san phdm, qua do
nang cao gia tri va vi thé ctia nganh trén thi truong qudc té.

Doanh nhén kién tao, xét dén cting, khong chi tao ra lgi nhuén
ma phai tao ra gid tri mdi cho nén kinh t& Khi méi doanh nghiép
trd thanh mot trung tim d6i méi, nén kinh t€ sé ¢6 thém dong luc
dé phat trién nhanh va bén viing hon.

Entrepreneurs must lead innovation and
create real value

NGO BA DUC, STANDING VICE CHAIRMAN AND SECRETARY GENERAL OF THE
HAI PHONG GEMSTONES JEWELRY AND ART
CRAFT ASSOCIATION

After nearly four decades of
reforms, Vietnam’s business
community has grown
significantly in both scale and
quality, yet the demands of a
new development phase
require a stronger shift from
traditional business
entrepreneurs to innovation-
driven entrepreneurs. This is not
only a change in market approach, but a
shift in development thinking, with innovation, value creation, and
sustainability as core pillars.

Throughout its development, VCCI has played a central role
in shaping the business environment, from providing policy
feedback and improving the investment climate to connecting
businesses with international markets. In the new phase, this role
needs to be strengthened in a more practical way, particularly in
supporting enterprises to improve governance capacity, digital
transformation, and standardization to participate more deeply in
global value chains.

For the gem and jewelry sector, challenges come not only from
the market but also from design capacity, production technology,
and brand building. If businesses remain limited to processing or
relying on traditional value, they will find it difficult to build long-
term competitive advantages. Therefore, entrepreneurs in the sector
need to take the initiative in investing in creativity, technology, and
product origin transparency, thereby raising the industry’s value
and position in international markets.

Ultimately, innovation-driven entrepreneurs must not only
generate profits but also create new value for the economy. When
each enterprise becomes a center of innovation, the economy will
gain stronger momentum for faster and more sustainable growth.l
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DOANH NGHIEP VIET NAM TRUGC “LUAT CHGOI XANH” TOAN CAU
T thich ung bi dong dén kién tao
I¢i thé canh tranh

Trong béi canh ESG dang tré thanh
chuén muc toan cau, doanh nghiép Viét
Nam khong thé chi 1a nha san xuét chi
phi thap, ma phai trd thanh doi tac c6
trach nhiém trong chuoi gia tri toan cau.
Chuyén d6i xanh, d6i méi sang tao va
quan tri minh bach sé quyét dinh nang
luic canh tranh ctia doanh nghiép Viét
Nam trong thap ky t6i. Xung quanh noi
dung nay, phong vién da c6 cudc phong
van 6ng Nguyén Quang Vinh - Pho
Chu tich Lién doan Thuong mai va
Cong nghi¢p Viét Nam (VCCI), Chu
tich Hoi dong Doanh nghiép vi su Phat
trién bén viing Viét Nam (VBCSD).

Thua 6ng, trong béi canh thé giéi dang ddi mat véi
tinh hinh bién d6i khi hiu, diit gay chudi cung ting va cac tiéu
chuén ESG ngay cang khit khe, vai tro ciia doanh nghiép Viét
Nam dang dugc dinh hinh lai nhu thé nao?

C6 thé ndi, nén kinh té toan cau dang van hanh trong mot
“trang thai méi”. Theo World Economic Forum, tong tai san dau tu
bén viing toan cau da vugt 35 nghin ty USD, phan anh su dich
chuyén mang tinh cu tric ctia dong von. Khong chi véy, ESG dang
tai dinh hinh toan b¢ hanh vi doanh nghiép. Theo OECD, nim
2024, ¢ 91% doanh nghiép niém yét (theo vén hda thi truong) da
cong bé thong tin lién quan dén phét trién bén viing, ting manh so
V6i 86% ndm 2022. Diéu nay cho thiy ESG da trd thanh mét chuén
muic phé quat, chit khong con 1a xu hudng tu nguyén.

Trong bdi canh do, vai trod ctia doanh nghiép Viét Nam dang
dugc tai dinh vi. Chung ta la nu6c hoi nhép sdu rong vao kinh té
khu vyc va thé gi6i v6i m6 hinh hoat dong dich chuyén tii gia cong,
ham lugng chat xdm, gia tri gia tang thap sang nang cao gia tri gia
ting, ting cudng vi thé trong chudi gid tri toan ciu, khong chila nha
san xudt chi phi thip, ma phai trd thanh déi tac cd trach nhiém
trong hé sinh thai toan cau. Doanh nghiép Viét can dau tu vao cong
nghé sach, quan tri minh bach véi luc lugng lao dong dap ting yéu
cAu mdi va san xudt bén viing duia trén khoa hoc cong nghé, doi
mdi sang tao d€ gia nhap sau rong hon nita vao chudi gia tri toan
cau. Mit khdc, doanh nghiép ciing dang tré thanh cha thé hién thuc
hoa céc cam két qudc gia vé tang trudng xanh. Cic muc tiéu vé phat
théi rong bang “0” hay chuyén ddi ning lugng chi c6 thé dat dugc
khi dugc trién khai trong thuc tién san xuét — noi doanh nghiép
dong vai tro trung tim. N6i cach khac, doanh nghiép khong con [a
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vé Phat trien bén vung

ddi tugng thu hudng chinh sach, ma la d6i tac d6ng hanh trong qua
trinh thuic thi.

Bén canh d6, tu duy phat trién dang chuyén tif tuin tht sang
tao gid tri. ESG khong con 1a chi phi, ma con la cong cu ho trg
doanh nghiép quan tri rtii ro, gitip nang cao nang luic canh tranh,
tang kha nang chong chiu trudce cac sy kién bat kha khang néi
chung, céc ca sdc kinh té va chubi cung ting néi riéng. Vai trd clia
doanh nghiép cling dang m& rong ra toan chudi gid tri. Cac yéu cdu
qudc t€ budc doanh nghiép 16n phai dan dat hé sinh thdi, déng
hanh cling cdc nha cung cip cling nang cao tiéu chuén, qua d6 hinh
thanh cac chubi cung ting bén viing mang tinh lién két cao hon.

Tui thyc tién, 6ng danh gia thé nao vé mic do chuyén doi
ESG tai Viét Nam, va diéu gi dang can tré qua trinh nay?

Viét Nam da c6 nhiing budc tién dang ghi nhén vé nhan thtc.
Theo béo cao ESG Progress Tracker Report nam 2025 ctia PwC,
89% doanh nghiép tai Viét Nam dugc khdo sat da c6 cam két hodc
kéhoach trién khai ESG trong 2 - 4 ndm t6i. Day la mot tin hiéu rdt
tich cyc. Tuy nhién, khoang céch gitia cam két va thyic thi van con
dédng ké.

Mot trong nhiing rao can I6n nhét 1 tai chinh va nang luc trién
khai. Theo céc thong ké quéc té thuic hién bdi Reuters, 36% nha
quan Iy cho biét thiéu ngudn luc tai chinh dé dat muc tiéu bén viing,
va 39% cho rang thiéu ky ndng ndi bo. Diéu nay dac biét dung véi
doanh nghiép nho va viia tai Viét Nam.

Ngoai ra, su phtic tap cia hé sinh thai ESG cling la mét thach
thiic 16n. Hién c6 hang tram khung tiéu chun khac nhau, va thi



truong dii liéu ESG dang ting trudng
nhanh v6i téc dd khoang 23%/nam,
quy mo vugt 1,5 ty USD. Tuy nhién, sy
thi€u dong nhét cta di liéu va tiéu
chudn lai khién doanh nghiép kho trién
khai mot cach hiéu qua

O cap d6 toan clu, cac nghlen cliu
cling chi ra ring yéu t6 vi m6 nhu lam
phét va bat 6n tai chinh cé thélam
chdm dong von ESG, ddc biét tai cac
nén kinh t& méi n6i. Diéu nay ly gidi vi
sao du dp luc 16n, t6c do chuyén doi
van chua tuong xting.

Tai Viét Nam, thach thiic con nam
& khoang cach chinh sach - thuc thi.
Bdo cdo ctia PwC cling chi ra rdng Viét
Nam c6 thé chi dat 38% muic gidm phat
thdi vao ndm 2030, thip hon muc tiéu
cam két 43,5%. Chung ta da di nhanh
vé nhén thiic, nhung vin dang “di
chdm” trong hanh dong.

VCCI dang uu tién nhiing giai phap nao d€ gitp doanh
nghiép trién khai ESG hiéu qua hon, thua 6ng?

Chung t6i tiép cin van dé theo hudng hé sinh thai.

Trudc hétla cong cu quan tri. Bo chi s6 doanh nghiép bén viing
(B6 chi s CSI) dugc VCCI ch tri x4y dung d€ gitip doanh nghiép
“chuyén ngti” ESG thanh céc chi tiéu cy thé, phtt hgp véi trinh do
phét trién doanh nghiép va bdi canh kinh té - xa hoi ctia Viét Nam.
Dic biét hon niia, tii ndm 2025 Bo chi s6 CSI danh cho cac doanh
nghiép nho va siéu nho ciing da dugc gidi thiéu, gitip nhém doanh
nghiép nay dén tiép can tling budc vé€ ESG. Viéc xdy dung bo cong
cula Bo chi s6 CSI phan anh dugc ndi ham ESG ctia Viét Nam cung
tinh chét don gidn vé ciu tric, dé hiéu vé ndi dung va dé ép dung
v6i cac loai hinh doanh nghiép la rat can thiét..

Thit hai 1a ning cao nang luc trién khai. ESG khong thé thanh
cong néu chi duing & cip chién lugc. Chung toi tp trung vao dao
tao thuc hanh, gitp doanh nghiép xay dung16 trinh cu thé.

Tht ba la thuc ddy tai chinh xanh. OECD cho théy cic nha ddu
tu t6 chiic hién ndm giti khoang 47% tong von ¢4 phan toan ciu, va
dong vai trd quyét dinh trong phan b6 vén cho céc hoat dong bén
viing. Vi véy, két ndi doanh nghiép véi dong von nay la vu tién
quan trong.

Thi tu la hoan thién khung chinh sach. Viét Nam da c6 nhiing
budc tién dang ké véi Luat Bao vé moi trudng 2020, thi trudng
carbon thi diém, va cic chién lugc ting trudng xanh. Tuy nhién, cin
tiép tuc cai thién tinh dong bo va kha thi.

Trong 5-10 nam t6i, dau 1a nhiing tru ct quan trong nhit
d€ doanh nghiép Viét Nam ning cao ning luc canh tranh?

Toi cho rdng trong 5 - 10 nim t6i, nang luc canh tranh ctia
doanh nghiép Viét Nam sé khong con dugc quyét dinh béi chi phi
lao dong hay lgi thé tai nguyén, ma sé dugc dinh hinh béi kha nang
thich ting v6i nhiing chuyén dich mang tinh ciu tric ctia kinh té
toan cu.

Cac nghién ctiu qudc té gan day cho thdy, thé gidi dang budc vao
mot giai doan téi ciu triic sau rong. Bao cao The State of
Organizations 2026 clia McKinsey chi ra rang ba luc ddy mang tinh
“kién tao lai” (tectonic forces) dang dong thoi tdc dong dén moi t6
chtic, bao gdm: dot pha cong nghé (déc biét la AT), bt dinh kinh té -

1“ il

r’ﬁl Al “

VCCI t6 chic Lé phat déng Dién dan nang lugng va méi trudng thé gidi - Vit Nam 2026 va binh xét
vinh danh “Nang lugng va méi trudng xanh bén viing tai Viét Nam”

dia chinh tri, va sy thay d6i trong ky vong ctia lic lugng lao dong,
Déy khong phai la nhiing xu huéng ngan han, ma 1a nhiing bién d6i
nén tang budc doanh nghiép phai tai dinh nghia cach tao ra gia tri.

Trong béi canh do, t6i cho rang c6 4 tru cft chién luge ma
doanh nghiép Viét Nam cin tip trung.

Thii nhét, d6i mdéi sang tao gan véi chuyén d6i xanh va chuyén
ddi s6. Theo McKinsey, viéc tich hgp Al va dii liéu dang tai cdu tric
toan b cach thiic van hanh ctia t6 chiic. D8 véi doanh nghiép Viét
Nam, diéu nay déng nghia véi viéc phai t6i iu hda nang lugng dén
thiét ké san phdm bén viing.

Thi hai, phét trién m6 hinh t6 chic linh hoat va 14y con nguoi
lam trung tAm. Mét trong nhiing thay déi sdu sic nhét hién nay la
su chuyén dich trong ky vong ctia nguoi lao dong. Cac md hinh lam
viéc m6i, cling véi sy thay d6i vé€ nhan khau hoc va gid tri nghé
nghiép, dang bu¢c doanh nghiép phai vuigt qua cac ciu truc t6 chiic
truyén thong. Diéu nay dic biét quan trong trong bdi canh chuyén
d6i xanh, khi nguén nhén lyc chét lugng cao trong cac linh vuc nhu
ning lugng tai tao, ESG hay c6ng nghé sach van con thiéu hut.

Tht ba, xay dung chui gid tri bén viing va c6 kha ning chong
chiu. C4c quy dinh méi tif Lién minh chau Au, Hoa Ky va cac thi
trudng phat trién dang chuyén trong tam ttt doanh nghiép don 1é
sang toan bo chudi cung ting. Doanh nghiép Viét Nam mudn tham
gia sdu hon vao chuoi gid tri toan ciu budc phai dap ting cic tiéu
chufin vé phat thai, truy xut nguén géc va trach nhiém xa hoi trén
toan chudi.

Thi tu, tiép cin va huy dong tai chinh xanh. Cac t6 chiic qudc
t€ déu nhdn manh rang chi phi vén sé ngay cang uu i cdc doanh
nghiép c6 chién lugc ESG r6 rang va minh bach.

Tuy nhién, néu nhin siu hon, céc tru cdt nay khong ton tai doc
1ap, ma gén két trong mot chuyén dich 16n hon: tit mé hinh doanh
nghiép t6i uu hda hiéu qua ngan han sang mo hinh tao gia tri dai
han dua trén cong nghé, con ngudi va trach nhiém xa hoi.

Trong lich st phat trién kinh té, moéi giai doan chuyén d6i déu
tao ra nhiing “nguoi dan dau méi”. Viét Nam dang diing trudc mot
“ctia s6 co hoi” nhu vdy. Néu doanh nghiép Viét Nam cha dong
ndm bét cic xu hudng toan cau, tin dung 1gi thé tui cac hiép dinh
thuong mai tu do va dau tu nghiém tiic vao chuyén d6i xanh, ching
ta hoan toan c6 thé khong chi theo kip, ma con dinh vi lai vai tro
clia minh trong chudi gid tri toan ciu.

Tran trong cam on dng!
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VIETNAMESE ENTERPRISES IN GLOBAL “GREEN RULES”

From Passive Adaptation to
Competitive Advantage

In a context where environmental, social,
and governance (ESG) has become a global
standard, Vietnamese enterprises can no
longer remain low-cost manufacturers.
They must become responsible partners in
global value chains. Green transition,
innovation, and transparent governance
will define the competitiveness of
Vietnamese businesses in the next decade.
On this issue, our reporter interviewed
Nguyen Quang Vinh, Vice President of the
Vietnam Chamber of Commerce and
Industry (VCCI) and Chairman of the
Vietnam Business Council for Sustainable
Development (VBCSD).

Amid climate change, supply chain disruptions, and
increasingly stringent ESG standards, how is the role of
Vietnamese enterprises changing?

It can be said that the global economy is operating in a “new
phase.” According to the World Economic Forum, global
sustainable investment assets have exceeded US$35 trillion,
reflecting a structural shift in capital flows. ESG is also reshaping
corporate behavior. According to the OECD, in 2024, 91% of listed
companies (by market capitalization) disclosed sustainability-
related information, up from 86% in 2022. This shows that ESG has
become a universal standard rather than a voluntary trend.

In this context, the role of Vietnamese enterprises is being
repositioned. Vietnam is deeply integrated into the regional and
global economy, with a development model shifting from low
value-added outsourcing toward higher value-added production
and a stronger position in global value chains. Enterprises must
become responsible partners in the global ecosystem, not only low-

cost producers. They need to invest in clean technologies,
transparent governance, and a skilled workforce that meets new
requirements, while advancing science, technology, and innovation
to integrate more deeply into global value chains.

At the same time, enterprises are becoming key actors in
implementing national commitments on green growth. Targets
such as net-zero emissions and energy transition can only be
achieved through production, where businesses play a central role.
In other words, enterprises are no longer just policy beneficiaries but
partners in policy implementation.

In addition, the development mindset is shifting from
compliance to value creation. ESG is no longer a cost but a tool that
helps enterprises manage risks, improve competitiveness, and
strengthen resilience against shocks, including economic and supply
chain disruptions. Enterprises are also expanding their role across
entire value chains. International requirements are pushing large
firms to lead ecosystems and work with suppliers to raise standards,
forming more interconnected and sustainable supply chains.

From practice, how do you assess ESG transition in
Vietnam, and what is holding back the process?

Vietnam has made notable progress in awareness. According to
PwC’s ESG Progress Tracker Report 2025, 89% of surveyed
enterprises in Vietnam have ESG commitments or implementation
plans for the next two to four years. This is a very positive signal.
However, there remains a significant gap between commitment and
implementation.

One of the biggest barriers is finance and implementation
capacity. According to international statistics by Reuters, 36% of
managers cite a lack of financial resources to achieve sustainability
goals, while 39% point to insufficient internal skills. This is especially
true for small and medium-sized enterprises in Vietnam.

In addition, the complexity of the ESG ecosystem is another
major challenge. There are currently hundreds of different
standards, and the ESG data market is growing rapidly at about 23%
per year, exceeding US$1.5 billion. However, the lack of
standardized data and frameworks makes effective implementation
difficult.

Vietnam Business Council for Sustainable Development (VBCSD)
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10 VIETNAM BUSINESS FORUM APR 15 - 30, 2026



wm® m® m® m Ot m?® m? m® =% " w " ‘w ‘w " =

.

A
|

'

By mis

N

“y

The CSI program has become a hallmark of sustainable business transformation, helping enterprises apply ESG through
practical indicators aligned with Vietnam’s development context

At the global level, macro factors such as inflation and financial
instability can also slow ESG capital flows, particularly in emerging
economies. This explains why, despite strong pressure, the pace of
transition has not fully matched expectations.

In Vietnam, the gap between policy and implementation
remains a challenge. PwC also indicates that Vietnam may achieve
only 38% of its emissions reduction target by 2030, below the
committed 43.5%. Awareness has advanced quickly, but action
remains slower.

What solutions is VCCI prioritizing to help enterprises
implement ESG more effectively?

We approach this from an ecosystem perspective.

First are governance tools. The Corporate Sustainability Index
(CSI), developed by VCCI, helps enterprises translate ESG into
concrete indicators aligned with Vietnam’s development level and
socio-economic context. From 2025, the CSI for small and micro
enterprises has also been introduced, helping these firms gradually
approach ESG. Building a CSI framework that reflects Vietnam’s
ESG content, with a simple structure and easy application, is
essential.

Second is capacity building for implementation. ESG cannot
succeed if it remains at the strategic level. We focus on practical
training to help enterprises build concrete roadmaps.

Third is promoting green finance. OECD data shows that
institutional investors currently hold about 47% of global equity
capital and play a decisive role in allocating capital for sustainable
activities. Therefore, connecting enterprises to this capital flow is a
key priority.

Fourth is improving the policy framework. Vietnam has made
progress with the 2020 Law on Environmental Protection, a pilot
carbon market, and green growth strategies. However, further
improvements are needed in consistency and feasibility.

In the next 5-10 years, what are the key pillars for
improving the competitiveness of Viethamese enterprises?

I believe that in the next 5-10 years, the competitiveness of
Vietnamese enterprises will no longer be determined by labor costs
or resource advantages, but by their ability to adapt to structural
shifts in the global economy.

Recent international research shows that the world is entering a

period of deep restructuring. McKinsey’s The State of Organizations
2026 report identifies three major forces reshaping organizations:
technological breakthroughs (especially AI), economic and
geopolitical uncertainty, and changing workforce expectations.
These are not short-term trends but fundamental shifts that require
enterprises to redefine value creation.

In this context, I see four strategic pillars for Vietnamese
enterprises.

First is innovation linked to green and digital transformation.
According to McKinsey, the integration of Al and data is reshaping
how organizations operate. For Vietnamese enterprises, this means
optimizing energy use and designing sustainable products.

Second is developing flexible, people-centered organizational
models. One of the most profound changes is the shift in workforce
expectations. New working models, along with demographic and
occupational value changes, are pushing enterprises beyond
traditional organizational structures. This is especially important in
the green transition, where high-quality human resources in
renewable energy, ESG, and clean technology remain in short
supply.

Third is building sustainable and resilient value chains. New
regulations from the European Union, the United States, and other
developed markets are shifting focus from individual firms to entire
supply chains. Vietnamese enterprises seeking deeper participation
in global value chains must comply with emissions, traceability, and
social responsibility standards across the entire chain.

Fourth is accessing and mobilizing green finance. International
institutions consistently emphasize that capital costs will
increasingly favor enterprises with clear and transparent ESG
strategies.

However, these pillars are interconnected within a broader shift:
from optimizing short-term efficiency to a long-term value creation
model based on technology, people, and social responsibility.

In the history of economic development, each transition creates
new leaders. Vietnam is standing before such a window of
opportunity. If Vietnamese enterprises proactively capture global
trends, leverage free trade agreements, and invest seriously in green
transformation, they can not only keep pace but also redefine their
position in global value chains.

Thank you very much!

www.vccinews.com 11
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Két noi cong dong doanh nghiép,
thie day héi nhip va dau tu

Vi vai tro la t6 chtic quéc gia dai dién cho
cong dong doanh nghiép, doanh nhén,
VCCI ludén nd lyc ddy manh xay dung doi
ngl doanh nhan, doanh nghi¢p tuong xting
v6i yéu cau cua mot quoc gia phat trién,
van minh, hién dai, gép phéin thic dy tang
truéng kinh t€ dat muic 2 con s6 trong giai
doan phat trién méi. Day la nhiing chia sé
cua ong Hoang Quang Phong - Pho

Chu tich Lién doan Thuong mai va Cong
nghiép Viét Nam (VCCI) nhan ky niém 63
nim Ngay thanh lap VCCI (27/4/1963 -
27/4/2026).

LAN ANH
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Nhin lai ching duong 40 nam d6i méi, 6ng danh gia nhu
thé nao vé su phat trién clia cdng dong doanh nghiép Viét
Nam, ca vé€ quy md lan chit lugng?

Sau 40 ndm d6i méi, cdc doanh nghiép Viét Nam khong chi
phat trién 16n manh vé s6 lugng ma ca vé chit lugng. Tt nén kinh
t€ thiéu thén, lam phat cao, co ché phan b6 khong hgp 1y, Viét Nam
da dung lai “mach mau thi truong”, mé ctia hoi nhap, hinh thanh
khu vuic kinh t€ tu nhan ning dong va tao ra mét mét bang phat
trién méi.

Nam 2025, tang trudng GDP dat 8,02%, quy mo nén kinh t&
tang tii 346 ty USD (ndm 2020) 1én 514 ty USD; GDP binh quén
d4u ngudi dat hon 5.000 USD - nhiing con s6 du dé thdy Viét Nam
da buéc ra khéi “nguidng sinh ton” va di vao giai doan tich lity cho
bt pha.

Giai doan phat trién méi ctia kinh t€ dang dat ra nhiing doi hoi
khéc. Khong chi la tang tridng nhanh, ma Ia tang tridng c6 chat
lugng, dya trén nang sudt, d6i mai sang tao, ky luét tai khoa va mot
b may thuc thi d& nang luc. Trong bdi canh do, ddi ngit doanh
nghiép dong vai tro then chét, 1 luc lugng truic tiép tao ra clia cdi,
viéc lam va thuc ddy chuyén dich co ciu kinh té€. Mot cong dong
doanh nghiép 16n manh, nang dong va cé kha ning thich ting sé la
nén tang quan trong d€ hién thuc héa cdc muc tiéu phat trién dai
han. D& hudng t6i muyc tiéu ting trudng 2 con s6, nén kinh té Viét
Nam cén thém nhiéu ngu6n lyc, nhung quan trong hon van la mét
d6i ngti doanh nhén, doanh nghiép ban linh viing vang dé vugt qua
nhiing bién dong kho luong hién nay.

Dic biét, Nghi quyét s6 41-NQ/TW, ngay 10/10/2023 ctia Bd
Chinh trj vé xdy dung va phat huy vai tro ctia doi ngfi doanh nhén
Viét Nam trong thoi ky méi c6 y nghia v6 cling quan trong trong
viéc dinh huéng phét trién doi ngti doanh nghiép, doanh nhan Viét
Nam trong giai doan mdi. Nghi quyét khing dinh vai tro trung tim
ctia doanh nhan trong nén kinh té, dong thoi tao dong luc thuc déy
tinh than khoi nghiép, d6i méi sang tao va nang cao nang lic canh
tranh. Viéc hoan thién thé ché, cai thién moi trudng kinh doanh va
dé cao dao dtic, vin hoa kinh doanh sé gitp hinh thanh d6i ngti
doanh nhan Ién manh, ban linh, dép ting yéu cAu hoi nhap va phat
trién bén viing.

Thuic t€ cho thdy, quy mé khu vic doanh nghiép Viét Nam da
6 budc phat trién vugt bac. Khong chi gia tang vé lugng, nhiéu
doanh nghiép da mé réng quy mo, ning cao nang luc quan tri va
tling budc khing dinh vi thé trén thi tridng quéc té. Tiéu biéu nhu
Viettel da d4u tu tai nhiéu quéc gia, FPT Corporation cung cip dich
vu cong nghé trén toan ciu, hay Vingroup phat trién cac linh vuc
cong nghiép - cong nghé véi tim nhin qudc t& Bén canh do,
THACO, TH Group, TBS Group cting nhiéu doanh nghiép khéac
cling dang m& rong hoat dong, tham gia sdu vao chudi gia tri toan
ciu va tiing budc khéng dinh thuong hiéu Viét trén thi tridong quic
t€. Nhiéu doanh nghiép trong cac linh viic san xuét, nong nghiép,
logistics,. .. ciing dang tham gia sdu vao chudi gid trj toan ciu, tiing
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Dién dan Doanh nghiép Viét Nam la kénh dgi thoai thudng nién giita Chinh phii va cong déng doanh nghiép. Su kién do B Tai chinh, Ngan
hang Thé giéi, Té chiic Tai chinh quéc té va Lién minh Dién dan Doanh nghiép Viét Nam déng t6 chirc. Chii tich VCCI Hé S§ Hung giir vai tro
déng Cha tich Lién minh Dién dan Doanh nghiép Viét Nam

budc nang cao néng luc canh tranh. Tuy vy, khu vic doanh nghiép
van ch yéu 1a nho va vita, doi hoi tiép tuc dugc hd trg d€ phat trién
bén viing va vion lén tdm cao moi.

Theo thong ké, quy 1/2026, btic tranh doanh nghiép c6 nhiéu
diém sang v6i hon 57.400 doanh nghiép thanh l4p méi va hon
38.600 doanh nghiép quay tré lai hoat dong, ning téng s6 1én
khoang 96.000 doanh nghiép, ting hon 31% so véi cing ky. Nhiing
con s6 nay phan anh xu hudng tich cyc va cho thiy méi trudng
kinh doanh da dugc céi thién dédng ké. Dac biét, s6 hd kinh doanh
chuyén déi thanh doanh nghiép dang ting manh, cho thiy nhin
thtic vé kinh doanh minh bach, bai ban dang dugc nang 1én. Hién
ca nudc ¢o trén 5,5 triéu ho kinh doanh va hon 30.000 hgp tac xa.
Day la luc lugng rat 16n, la nguoén hinh thanh doanh nghiép trong
tuong lai. Trong khi do, chiing ta méi ¢6 gan 1 triéu doanh nghiép
va muc tiéu dén ndm 2030 la khoang 2 triéu doanh nghiép.

Hon nia, so v6i cac nudc phat trién, mat dd doanh nghiép trén
dan s6 ctia Viét Nam vin con thép. O nhiéu qudc gia, binh quan ct
7-10 ngudi dan da c6 mot doanh nghiép, trong khi theo tinh toan
ctia VCCI, ¢ Viét Nam hién nay khodng 100 nguidi dan méi c6 mot
doanh nghiép. Khoang céch nay cho thdy du dia phét trién khu vic
doanh nghiép con rat 16n.

Chi s6 phat trién doanh nghiép c6 méi quan hé chit ché véi chi
s6 viéc lam va miic s6ng ctia nguoi dan. Trong béi canh khu vic
cong dang dugc sap x€p, tinh gon theo cic chii truong céi cich va
diéu chinh dia gi6i hanh chinh, kha nang tao viéc lam mdi sé phu
thugc chti yéu vao khu vic doanh nghiép. Mudn lam dugce diéu
nay, can c6 nhiing doanh nghiép tién phong, nhiing mo hinh kinh
doanh hiéu qua, c6 trach nhiém, dap ting yéu cau ctia thi trudng, tii
d6 tao hiéu ting lan téa va trd thanh ngudn cam hiing cho cac chu
thé kinh doanh khéc.

Trong bdi canh chi phi logistics tang cao va tinh hinh kinh
té thé gidi con nhiéu bién dong, theo 6ng, cac doanh nghiép
can lam gi d€ duy tri stic canh tranh?

Nhiing dién bién phuic tap ctia tinh hinh thé gi6i, dac biét tai
khu vic Trung Pong dang khién cong dong doanh nghiép d6i mat
v6inhiéu kho khan, cu thé la cac diém nghén vé logistics phat sinh,
luéng van chuyén hang hda c6 thé bi anh hudng, thim chi gian
doan. Do d, cac doanh nghiép cin cht dong tinh toan cac phuong

4n, tim kiém céc tuyén vin chuyén va huéng di méi, dong thoi t6i
uu chi phi d€ tranh lam gia ting gid thanh san phim, qua d¢ giti
viing cac thi trudng hién cé va tling budc mé rong sang thi truong
moi.

Hién nay, hang hoa Viét Nam da hién dién tai hon 200 d6i tac
thuong mai, tuy nhién hoat dong xuét khiu van tap trung cht yéu &
mot O thi trudng trong diém nhu Trung Qudc, Nhét Ban, Hoa Ky
va mot s6 quéc gia chau Au. Nhiéu thi trudng khac van chua dugc
khai thac hiéu qua. Vi vdy, VCCI dang phéi hgp vdi cac bo, nganh
lién quan d€ md rong cac kénh xuc tién, dua hang Viét ra thé gidi,
dong thai tn dung loi thé tit cong dong ngudi Viét Nam & nude
ngoai d€ quang ba san pham.

Ong c6 thé chia sé nhiing két qua ndi bat ciia VCCI thoi
gian qua va cic dinh huéng nham tiép tuc ning cao niang luc
canh tranh cho doanh nghiép Viét Nam?

Trai qua 63 ndm hinh thanh va phat trién, VCCI lu6n dong
hanh cting cong déng doanh nghiép Viét Nam, phat huy vai tro cau
noi gitia doanh nghiép véi Bang, Nha nudc, thic ddy céi thién moi
truong kinh doanh, ho trg nang cao nang luc canh tranh va gép
phan khéng dinh vi th€ doanh nghiép Viét trén trudng qudc té.

Hién nay, VCCI s& htiu mang ludi hoi vién rong 16n v6i hon
11.000 hdi vién chinh thtic, trén 200.000 doanh nghiép thong qua
cac hiép hoi truc thudc va hon 200 hiép hoi doanh nghiép thanh
vién, tao nén hé sinh thdi lién két doanh nghiép quy mo toan quéc.
Déy chinh la nén tang quan trong d€ VCCI thuc hién vai tro “dau
méi” két néi, dai dién tiéng ndi clia doanh nghiép Viét Nam trong
cac hoat dong hop tac qudc té.

Dic biét, trong 20 nam qua, VCCI da trién khai cdc chuong trinh
danh gid nédng luc canh tranh cdp tinh - PCIL. Chi s6 PCI da tr& thanh
cong cu quan trong phan dnh chat lugng diéu hanh kinh té, miic do
minh bach, chi phi gia nh4p thi trudng va miic do thuan lgi ctia moi
trudng dau tu kinh doanh tai cic dia phuong. Sap t6i, VCCI sé tiép
tuc nghién ctiu, bd sung chi sd phat trién doanh nghiép vao hé théng
dénh gid nay, nhdm phan dnh ddy da hon chit lugng mai trudng
kinh doanh va dong luc phat trién ctia tiing dia phuong.

Ngoai cdc hoat dong gitip ndng cao nang luc canh tranh, gép
phén nang cao hinh anh va gi tri thuong hiéu cho doanh nghiép,
VCCI con t6 chiic hiéu qua nhiéu hoat dong binh chon, khen

www.vccinews.com 13
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Phé Cha tich VCCI Hoang Quang Phong trao giai cho cac Doanh nhan Viét Nam tiéu biéu

@ thudng va ton vinh doanh nhén, doanh nghiép thong qua céc giai

thudng uy tin nhu: “Doanh nhan Viét Nam tiéu biéu”, “Doanh
nhén ni Viét Nam tiéu biéu” - Ciip Bong Hong Vang, “Doanh
nghiép vi nguoi lao dong”, Chuong trinh xép hang cac doanh
nghiép bén viing,... cho cic doanh nghiép, doanh nhan tiéu biéu.

Trén binh dién quéc té, VCCI ludn giti vai tro trung tdm trong
viéc két néi cdong dong doanh nghiép trong nudc véi mang ludi doi
tac quoc té, qua do gop phén thuc ddy hoi nhap kinh t€ sau rong.
Dén nay, VCCI da thiét 1ap quan hé véi gan 200 t6 chiic xuc tién
thuong mai, phong thuong mai va doi tac quoc té, dong thai la
thanh vién tich cuc ctia nhiéu co ché hgp tac kinh t€ khu viic va
toan cAu nhu APEC Business Advisory Council (ABAC), ASEAN
Business Advisory Council (ASEAN BAC), Phong Thuong mai
Qudc té (ICC),... Thong qua cic kénh nay, VCCI gitip doanh
nghiép Viét Nam tiép can thong tin thi trudng, tiéu chudn qudc té,
ciing nhu tham gia tryc tiép vao cic chudi gia tri toan ciu.

Bén canh d6, VCCI thudng xuyén t6 chiic cdc dién dan doanh
nghiép, hoi chg, chuong trinh xtc tién thuong mai - dau tu, cac
doan khao sat thi truong va két n6i B2B, qua dé tao co hoi gip go
truc tiép gitta doanh nghiép Viét Nam va d6i tdc nudc ngoai.
Nhiing hoat dong nay khong chi hé trg tim kiém ban hang ma con
g6p phan ning cao nang luc canh tranh va kha nang hoi nhap cua
doanh nghiép trong nudc.

C6 thé thdy, v6i mang ludi rong khip va vai tro cAu néi chién
lugc, VCCI dang trd thanh “ha ting mém” quan trong ctia nén kinh
té, gitip cong ddng doanh nghiép Viét Nam mé rong khong gian
phét trién, gia ting hién dién trén thi trudng qudc té va tiing budc
nang cao vi thé trong chudi gia tri toan ciu.

Trong boi canh canh tranh FDI gay git giiia cac tinh,
thanh, tinh Bic Ninh ndi 1én 1a dia phuong thu hat FDI hang
dau tai Viét Nam vd6i nhiing du 4n quan trong. Theo 6ng, Bic
Ninh cin duy tri 1gi thé canh tranh ¢4t 16i nao dé duy tri vi tri
trong top diu ca nudc?

Tinh Béc Ninh da quyét liét trién khai céc gidi phap dong bo tit
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quan tri dén ha ting, tao thé va luc mdi cho hinh dnh “dai bang cat
canh”. Trong nhiing ndm qua, tinh Béc Ninh la mét trong nhiing dia
phuong luén chu trong dén viéc cai thién chi s6 PCI, trong d6, véi
quyét tAm phat trién kinh t€ tu nhan va thu hit dau tu, Bic Ninh da
thuc hién nhiéu giai phap ci cdch hanh chinh va ho trg doanh
nghiép ngay cang thuan loi hon.

Dé ting cudng thu hut FDI chat lugng cao va khing dinh vi thé
déan dau, viéc cai thién moi trudng dau tu kinh doanh tai tinh can
dugc thuc hién thudng xuyén va sét sao. Trong d6, cn ra soat lai hiéu
qua st dung d4t tai cac khu cdng nghiép, cht dong chuén bi ha ting
ndng lugng va ngudn nhén lyc chét lugng cao d€ sdn sang don dau
dong dich chuyén v6n du tu nudc ngoai thé hé méi. Trong tim cot
16i Ia hoan thién céc quy hoach chung ctia tinh va ddy nhanh tién d¢
céc du dn du tu cong, dac biét la cong téc gidi phéng mat bang dé
sém duia cang hang khong qudc t€ Gia Binh va cac cong trinh phuc
vu APEC vao st dung.

Song song véi phat trién cong nghiép, Bac Ninh ciing cin cha
trong ning cao chit lugng gido duc miii nhon dé tao ngudn cung tai
ning bén viing. Hién Bac Ninh la dia phuong dau tién trong ca nudc
ban hanh chinh sach h6 trg ddo tao nguén nhén lyc chit lugng cao va
nganh cong nghiép ban dan phuc vu nén cong nghiép cong nghé s,
khing dinh quyét tim ctia tinh tré thanh déi téc tin cy, 1a mét xich
quan trong trong chudi cung ting san xuét ban dan toan ciu.

Vi mai truong dau tu thong thodng, co sé ha tang hién dai,
nguodn lao dong tai chd va nhép cu 16n, Bic Ninh tiép tuc khing dinh
dugc vi thé la diém dén hip dan ctia cac nha du tu. Lan séng du tu
ti cic nudie 16n tai khu vuic chau A nhu: Nhat Ban, Han Quéc, Trung
Qudc trong linh viic cong nghiép phin mém, chét bén dan cang
khing dinh rd nét nhiing thay d6i vé chit trong thu htit vén FDI vao
Bac Ninh. Day sé 1a nén ting viing chic € Bac Ninh kién tao moi
trudng kinh doanh minh bach, hap dan, thu hut thanh cong cac du
dn FDI quy mo6 16n va cong nghé hién dai, thuic hién thang lgi muc
tiéu duia kinh té€ Bic Ninh bay cao, bay xa.

Tran trong cam on 6ng!
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In the photo: VCCI Vice President Hoang Quang Phong presents the “Golden Rose Award 2025” to outstanding businesswomen

VCCI

Connecting Businesses, Driving
Integration and Investment

As the national organization
representing the business community
and entrepreneurs, the Vietnam
Chamber of Commerce and Industry
(VCCI) has consistently worked to
build a strong community of
entrepreneurs and enterprises that meet
the requirements of a developed and
modern nation, contributing to double-
digit economic growth in the new
development phase. These are the
remarks of Hoang Quang Phong, Vice
President of VCCI, on the occasion of
the 63rd anniversary of VCCI (April 27,
1963 - April 27, 2026).

LAN ANH

Looking back on 40 years of Doi Moi (Renovation), how
do you assess the development of Vietnam’s business
community in terms of both scale and quality?

After four decades, Vietnamese enterprises have grown not
only in number but also in quality. From an economy with
limited resources, high inflation, and inefficient resource
allocation, Vietnam has rebuilt its “market lifelines,” opened up to
global integration, developed a dynamic private sector, and laid a
new foundation for development.

In 2025, GDP growth reached 8.02%, with the economy
expanding from US$346 billion in 2020 to US$514 billion; GDP
per capita exceeded US$5,000, figures that show Vietnam has
moved beyond a subsistence level and entered a phase of
accumulation for breakthrough growth.

The new stage of Vietnam’s economic development brings
different demands. It is no longer only about rapid growth, but
about quality growth based on productivity, innovation, fiscal
discipline, and effective execution. In this context, the business
sector plays a central role as the force that directly creates wealth,
jobs, and drives structural transformation. A strong, dynamic,
and adaptable business community provides a solid foundation
for achieving long-term development goals. To reach double-digit
growth, Vietnam needs more resources, but more importantly,it (&

www.vccinews.com 15



-

VAN HOA KINH DOANH GAN VO'l CHAP HANH PHAP LUAT

NHAN |
VIET [

HOITHAD

NHAM HO TRQJ CAC HO KINH DOANH KE KHAI THUE QUY 112026 o | |

13h55 | Ngiy 03/4/2026
W truing 1, Lisg 7, Tol kB VCC

| THOI

0 ke khai thu

D ké khai thué
. mcn

VCCl serves as an important bridge between enterprises and state agencies in taxation and customs

@ needs resilient entrepreneurs and enterprises capable of navigating

today’s unpredictable changes.

In particular, Resolution 41-NQ/TW dated October 10, 2023,
issued by the Politburo on building and promoting the role of
Vietnamese entrepreneurs in the new era plays an important role in
shaping the development of the business community in the coming
period. The resolution affirms the central role of entrepreneurs in
the economy while encouraging entrepreneurship, innovation, and
competitiveness. Improvements in institutions, the business
environment, and business ethics and culture will help build a
strong and capable entrepreneurial force suited to integration and
sustainable development.

In practice, the scale of Vietnam’s business sector has expanded
significantly. Alongside growth in numbers, many enterprises have
expanded in size, improved governance, and gradually built a
presence in international markets. Notable examples include
Viettel's investments in many countries, FPT Corporation’s global
technology services, and Vingroup’s development of industrial and
technology sectors with an international outlook. In addition,
THACO, TH Group, TBS Group, and many others are expanding
their operations, participating more deeply in global value chains,
and steadily building Vietnamese brands in international markets.
Enterprises in manufacturing, agriculture, logistics, and other
sectors are also integrating further into global value chains and
improving their competitiveness. However, the sector is still largely
made up of small and medium-sized enterprises, which need

continued support for sustainable growth and further development.

According to statistics, in the first quarter of 2026, the business
landscape showed encouraging signs, with more than 57,400 newly
established enterprises and over 38,600 returning to operation, up
more than 31% year on year. These figures reflect a positive trend
and show clear improvements in the business environment. In
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particular, the number of household businesses converting into
enterprises is rising strongly, indicating greater awareness of
transparent and structured business practices. The country
currently has more than 5.5 million household businesses and over
30,000 cooperatives. This is a large pool for future enterprise
formation. Meanwhile, Vietnam has nearly 1 million enterprises,
with a target of around 2 million by 2030.

Moreover, compared with developed economies, Vietnam’s
enterprise density remains low. In many countries, there is one
enterprise for every 7 to 10 people, whereas VCCI estimates that in
Vietnam, there is roughly one enterprise per 100 people. This gap
shows there is still significant room for further development of the
business sector.

Enterprise development is closely linked to employment and
living standards. As the public sector undergoes restructuring and
streamlining under reform policies and administrative boundary
adjustments, job creation will depend largely on the business sector.
This requires pioneering enterprises and effective, responsible
business models that meet market demand, create spillover effects,
and inspire other economic actors.

Amid rising logistics costs and continued global economic
volatility, what should enterprises do to maintain
competitiveness?

Complex global developments, particularly in the Middle East,
are creating challenges for the business community, including
logistics bottlenecks and possible disruptions to transport flows.
Enterprises therefore need to proactively prepare contingency plans,
explore alternative routes and options, and optimize costs to avoid
increasing product prices, thereby maintaining existing markets and
gradually expanding into new ones.

Vietnamese goods are now present in more than 200 trading
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partners; however, exports remain concentrated
in several key markets such as China, Japan, the
United States, and parts of Europe. Many other
markets remain underused. VCCI is working
with relevant ministries and agencies to expand
trade promotion channels, bring Vietnamese
products to global markets, and make use of
overseas Vietnamese communities to promote
products.

Could you share VCCI’s notable
achievements in recent years and its
orientations for further strengthening the
competitiveness of Vietnamese enterprises?

Over 63 years of development, VCCI has
consistently supported the Vietnamese business
community, serving as a bridge between enterprises and the Party
and government, helping improve the business environment,
strengthening competitiveness, and contributing to the
international position of Vietnamese enterprises.

VCCI now has a broad membership network with more than
11,000 direct members, over 200,000 enterprises through affiliated
associations, and more than 200 business associations, forming a
nationwide business ecosystem. This provides a solid foundation for
VCCI to act as a central connector and representative voice for
Vietnamese enterprises in international cooperation activities.

Over the past 20 years, VCCI has implemented the Provincial
Competitiveness Index (PCI) program. The PCI has become an
important tool for reflecting the quality of economic governance,
transparency, market entry costs, and the overall business
environment at the provincial level. In the coming period, VCCI
plans to study and add a business development index to this system
to provide a more comprehensive view of local business
environments and growth drivers.

In addition to activities that strengthen competitiveness and
enhance corporate image and brand value, VCCI also organizes
various awards and recognition programs for entrepreneurs and
enterprises through honors such as “Outstanding Vietnamese
Entrepreneur,” “Golden Rose Award,” “Enterprise for Workers,”
and the Benchmarking and Announcement of Sustainable
Companies in Vietnam (CSI Program).

On the international front, VCCI plays a central role in
connecting the domestic business community with global partner
networks, contributing to Vietnam’s deeper economic integration.
To date, VCCI has built relationships with nearly 200 trade
organizations, chambers of commerce, and international partners,
and is an active member of key regional and global mechanisms
such as the APEC Business Advisory Council (ABAC), ASEAN
Business Advisory Council (ASEAN BAC), and the International
Chamber of Commerce (ICC). Through these channels, VCCI
helps Vietnamese enterprises access market information and
international standards, and participate directly in global value
chains.

VCCI also regularly organizes business forums, trade fairs,
investment and trade promotion programs, market surveys, and
B2B matchmaking activities, creating opportunities for direct
engagement between Vietnamese enterprises and foreign partners.
These efforts not only support partner search but also help improve
competitiveness and integration capacity for domestic enterprises.

With its wide network and strategic bridging role, VCCI is
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VCCI consistently works alongside cities and provinces in promoting investment,

trade, and tourism

becoming an important “soft infrastructure” of the economy,
helping Vietnamese enterprises expand their development space,
increase their presence in international markets, and gradually
strengthen their position in global value chains.

Amid intense competition for FDI among provinces and
cities, Bac Ninh has emerged as a leading destination in
Vietnam for major projects. In your view, what core
advantages should Bac Ninh maintain to sustain its top-tier
position nationwide?

Bac Ninh has implemented coordinated solutions from
governance to infrastructure, creating new momentum for its image
as an “eagle taking flight” in the national economy. In recent years,
Bac Ninh has consistently focused on improving its PCI, and with a
strong commitment to private sector development and investment
attraction, it has introduced reforms and support measures that
make doing business increasingly convenient.

To attract high-quality FDI and maintain its leading
position, steady and focused efforts to improve the investment
and business environment are needed. This includes reviewing
land use efficiency in industrial parks, preparing energy
infrastructure, and developing a highly skilled workforce to
capture next-generation foreign investment flows. A key
priority is completing provincial master plans and accelerating
public investment projects, particularly site clearance, to bring
Gia Binh International Airport and APEC-related
infrastructure into operation as soon as possible.

Alongside industrial development, Bac Ninh also needs to
improve the quality of advanced education to build a sustainable
talent pipeline. The province is the first in the country to introduce
policies supporting high-quality workforce training and the
semiconductor industry for the digital economy, showing its
determination to become a reliable partner and an important link in
the global semiconductor supply chain.

With an open investment environment, modern infrastructure,
and a large local and migrant workforce, Bac Ninh continues to
confirm its position as an attractive destination for investors.
Investment flows from major Asian economies such as Japan, South
Korea, and China in software and semiconductor industries further
reflect clear changes in the quality of FDI attraction. This provides a
solid foundation for Bac Ninh to build a transparent and appealing
business environment, attract large-scale, high-tech FDI projects,
and achieve its goal of advancing its economy to a higher level.

Thank you very much!
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Chu tich VCCI Hé Sy Hung ti€p va lam viéc véi Dai sit Dadc ménh toan quyén Méng C6 tai Viét Nam Jigjee Sereejav

Viét Nam va Mong Co thiic day hop tac
kinh té, thuong mai va logisties

Méi day, tai Ha No6i, Chu tich Lién doan
Thuong mai va Cong nghié¢p Viét Nam
(VCCI) Ho Sy Hung da c6 budi tiép va lam
viéc v6i Dai st Ddc ménh toan quyén
Mong C4 tai Viét Nam Jigjee Sereejav. Hai
bén da thao luan sau rong ve cac giai phap
nhdam ning tdm quan hé kinh té, thao g&
diém nghén logistics va ho trg cong dong
doanh nghiép hai nudéc.

H.LY

ai budi lam viéc, Dai st Jigjee Sereejav danh gid

cao sy phit trién vugt bac trong quan hé thuong

mai gifia Viét Nam va Méng C6 nhiing ndm gan

déy. Hang hoa Viét Nam dang dan khéng dinh vi

thé tai thi trudng Mong C6, chiém khoang 75%
téng kim ngach xuét nhip khiu gitia hai nuéc.
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V& mit dau tu, hai bén ghi nhén nhiing tin hiéu tich
cuc tu cac tdp doan l6n. Hién mot doanh nghiép Mong
Cé6 da dau tu dy 4n san xudt dugec phdm va my phdm tri
gia 3 triéu USD tai Viét Nam. O chiéu ngugc lai, cac
doanh nghiép 16n ctia Viét Nam, tiéu biéu nhu T4p doan
Hoa Phdt, dang rdt quan tdm dén viéc nhép khdu nguyén
liéu ddu vao (than c6c, quing sit) tt Mong C6 d€ phuc vu
san xudt thép,...

Tai bu6i lam viéc, Chu tich VCCI H6 Sy Hung bay to su
vui muing trudc nhiing budc tién méi trong quan hé hiiu nghi
truyén théng gitia Viét Nam va Mong C6, khing dinh VCCI
luén sdn sang 1a ciu néi cho doanh nghiép hai nuéc. Ong
nhén manh tdm quan trong cta viéc minh bach hoéa thong tin
thi trudng, chinh sach ddu tu va cic danh muc dy an vu dai
ctia Mong Cé.

Mot trong nhiing noi dung trong tdm ctia budi lam viéc 1a
vin dé van tai dudng sat. Ca VCCI va bai st quan Mong C
déu nhét tri cho rang logistics 1a tré ngai l6n nhat hién nay
trong viéc thuc ddy giao thuong. D€ gidi quyét van dé nay, Dai
sti Jigjee Sereejav dé xudt thuc ddy hiép dinh van tai dudng sat
ba bén gitta Viét Nam - Trung Quéc - Mong C6. Mic du ¢6 su
khac biét vé khé duong sit dan dén chi phi boc d& ting,



Vietnam, Mongolia Advance
Economic and Logistics Ties

President of the Vietnam Chamber of
Commerce and Industry (VCCI) Ho Sy
Hung recently hosted a working session
with Mongolia’s Ambassador Jigjee
Sereejav to discuss measures to strengthen
economic ties, ease logistics bottlenecks,
and support businesses in both countries.

H.LY

t the meeting, Ambassador Jigjee Sereejav
praised the strong growth in trade relations
between Vietnam and Mongolia in recent years,
adding that Vietnamese goods have steadily built
a firm presence in the Mongolian market,
accounting for about 75% of total bilateral trade turnover.

On the investment front, both sides noted positive
momentum from major corporations. A Mongolian firm has
invested US$3 million in a pharmaceutical and cosmetics plant
in Vietnam, while Vietnamese companies, particularly Hoa
Phat Group, are keen to import coking coal and iron ore from
Mongolia to support steel production.

VCCI President Ho Sy Hung welcomed the recent
progress in the friendship between Vietnam and Mongolia,
affirming that VCCI is ready to act as a bridge for businesses
from both countries. He stressed the need for transparent
market information, clear investment policies, and Mongolia’s
list of preferential projects.

nhung néu thiét 14p dugc tuyén vén tai 6n dinh, hang hoa Viét
Nam khong chi tiép cin dugc Méng C6 ma con cé thé di sau
vio thi trudng Trung A va chau Au.

Chu tich H6 Sy Huing bay to su dong tinh v6i d€ xudt clia
Dai st vé viéc thiét 14p tuyén vén tai dudng sit ba bén, dong
thoi d€ nghi hai bén cin cai thién manh mé kénh chia sé thong
tin, cap nhat thudng xuyén cac thong tin thi truong, cung cap
cac danh muc dau tu cu thé dugc bao dam bai céc chinh sdch
6n dinh lau dai. VCCI sdn sang phdi hgp t6 chiic cac doan
doanh nghiép sang khao sét truc tiép tai cdc viing kinh té
trong diém ctia Mong CG6 ngay sau khi cic rao can vé vén tai
duogc cai thién.

Cht tich H6 Sy Hung ciing thong tin vé sy chuyén dich
trong tu duy dau tu ctia cac doanh nghiép Viét Nam. Bén canh
cdc mit hang nong san truyén thdng, cac tap doan cong
nghiép 16n cta Viét Nam dang huéng tdm nhin sang Mong C6

A key topic of the discussion was railway transport. Both
VCCI and the Mongolian Embassy agreed that logistics
remains the main barrier to expanding trade. To address this
issue, Ambassador Jigjee Sereejav proposed advancing a
trilateral railway transport agreement among Vietnam, China,
and Mongolia. Despite differences in rail gauge that increase
transshipment costs, establishing a stable transport corridor
would allow Vietnamese goods not only to reach Mongolia but
also to move further into Central Asian and European
markets.

VCCI President Ho Sy Hung agreed with the proposal
to establish a trilateral railway route, while also calling for
stronger information-sharing channels, regular market
updates, and clearly defined investment portfolios backed
by stable long-term policies. VCCI is ready to coordinate
business delegations to conduct on-site surveys in
Mongolia’s key economic regions once transport barriers
are eased.

VCCI President Ho Sy Hung also spoke about the
changing investment approach of Vietnamese enterprises.
Alongside traditional agricultural products, major industrial
groups in Vietnam are turning their attention to Mongolia as a
strategic source of raw materials and a promising energy
market.

Ambassador Jigjee Sereejav added that the Ministry of
Economy and Development of Mongolia has established an
Investor Protection Center to help resolve challenges and
provide information to foreign businesses. Both sides agreed
to strengthen coordination in developing online information
portals and organizing regular business forums to connect
potential partners directly.®

nhu mot nguon cung cap nguyén liéu chién luge va thi trudng
ndang lugng tiém ndng.

Dai sti Mong C6 cling thong tin thém, Bo Kinh té va Phat
trién Mong C8 da thanh lap Trung tim Bao vé lgi ich nha dau
tu dé€ ho trg gidi quyét kho khan va cung cdp thong tin cho cac
doanh nghiép nudc ngoai. Hai bén nhét tri sé phéi hop chit
ché hon trong viéc xdy dung cdc cng thong tin truc tuyén va
t6 chiic cac dién dan doanh nghiép dinh ky dé két néi truc tiép
cac doi tac tiém nang.

Két thic budi lam viéc, Cha tich H6 Sy Hung dénh gid cao
nhiém ky thanh c6ng ctia Dai st Jigjee Sereejav tai Viét Nam
va chic Dai st tiép tuc gat hai nhiéu thanh cong trén cuong vi
mdi. Ong khang dinh VCCI sé luén la déi tac tin cdy, sin sang
ho trg ngudi ké nhiém ctia Dai sit d€ tiép néi nhiing thanh qua
da dat dugc, dua quan hé kinh t€ Viét Nam - Mong C6 buée
vao giai doan phat trién bung né.H
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THI TRUONG NOI BIA

Tru da chién luge cho tang truong bén viing

Ong Tran Hitu Linh, Cuc trudng Cuc Quan ly va Phat trién thi truong
trong nuéc (Bé Céng Thuong) tai Chuong trinh “Stic séng hang Viét”

Trong boi canh nén kinh té toan cdu nhiéu
bién dong, du dia tu xudt khau khong con
dé khai thac nhu trudc, thi truong trong
nuéc dang dugc xac dinh la dong luc ting
trudng quan trong. Xung quanh cau
chuyén phat trién hang Viét va mé rong
tiéu dung ndi dia, phong vién da c6 cudc
trao d6i v6i 6ng Tran Hiu Linh - Cuc
trudng Cuc Quan ly va Phat trién thi
truong trong nudc (Bo Cong Thuong).

LE HIEN

Chuong trinh “Stic s6ng hang Viét” da dugc td chiic lan
thii 4. Ong danh gia thé nao vé hiéu qua ctia chuong trinh d6i
voi viéc quang b4, thic ddy tiéu thy hang Viét?

Qua 4 14n trién khai, chuong trinh da lya chon dugc khoang 20
san phdm tiéu biéu d€ hé trg quing ba, ddc biét thong qua cac hinh
thiic méi nhu livestream. Tuy nhién, gia tri 16n hon la chuong trinh
g6p phan phan anh biic tranh tong thé ctia hang Viét hién nay.

Co6 thé thély, hang Viét dang phét trién khd phong phu, da dang
vé chung loai, tii thyc phim, d6 uéng dén my phim,... Bao bi,
mau ma ngay cang dugc ddu tu theo hudng hién dai, chuyén
nghiép hon, trong khi chét igng cling dugc ci thién ro rét. Day la
tin hiéu tich cyc cho théy su chuyén minh ctia doanh nghiép Viét
trén thi truong ndi dia.

Tuy nhién, van con nhiing han ché mang tinh “ciu trdc”. Phin
16n doanh nghiép c6 quy mé nho, khoé dap ting cac don hang lén
hoac tham gia sdu vao hé thong phan phdi hién dai. Néu mé rong
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san xudt khong déng b, thdm chi con tiém 4n rai ro vé chét lugng.

Bén canh d9, nang luc xay dung thuong hiéu con yéu. Nhiéu
san phdm t6t nhung thiéu chién lugc marketing, dinh vi nén khé
tiéu thy hiéu qua. Viéc tiép cin cac kénh phén phdéi hién dai cing
1a bai todn 16n, nht la véi doanh nghiép nho.

Dang chu , dit thuong mai dién ti phat trién manh, nhung chi
phi van hanh, quang cdo, logistics,. .. khién khong it doanh nghiép
gap kho. Ngay ca livestream - tudng 1a “dé lam” - ciing doi hoi dau
tu ddng ké d€ duy tri hiéu qua.

Viéc iing dung nén tang s, dic biét la livestream,
dang tré thanh xu huéng. Ong danh gia thé nao vé hi¢u
qua cta kénh nay?

Nén tang s6 dang m6 ra mot khong gian tiéu thy hoan toan
mdi. Thuc té cho thdy, ngay ca nhiing sin phdm gid tri thdp nhu
nong san ciing c6 thé ban qua mang néu t6 chiic tot.

Cac nén ting nhu mang xa hoi, san thuong mai dién ti két hop
vdi livestream da trg thanh kénh tiéu thu quan trong, dédc biét véi
doanh nghiép nho - nhém von gép nhiéu kho khan khi tiép can
kénh phan phdi truyén théng,

Tuy nhién, khong thé coi day 1a “con dudng d&”. Doanh nghiép
van phai d6i mét véi chi phi 16n va dp luc canh tranh cao. Vi véy,
trong thoi gian t6i, chung t6i dang nghién ctiu xay dung mot nén
tang s6 riéng nhim hé trg quang b va phat trién thuong hiéu hang
Viét mot cach bai ban hon.

Quan trong hon, dinh huéng hé trg sé chuyén tit don 1€ sang
toan dién theo chudi gid tri - tif san xudt, thiét ké, hoan thién san
phdm dén két n6i phan phoi. Dac biét, sé thuc ddy mo hinh phén
phoi da kénh, két hop gitia offline va online d€ nang cao hiéu qua
tiéu thu.

Trong bdi cinh méi, cAn nhiing giai phap gi d€ nang cao
hiéu qua Cudc van dong “Nguoi Viét Nam uu tién dung hang
Viét Nam” va phat trién thi trudng noi dia, thua 6ng?

Thi trudng ndi dia hién dong gop khoang 55 - 60% GDP, vi vy
déy khong chi la “bé d6” ma con la dong luc ting trudng quan
trong ctia nén kinh té.

Thoi gian t6i, Bo Cong Thuong sé tdp trung hoan thién ha ting
thuong mai, dong thai ra sodt va diéu chinh cic chién lugc phat
trién thi trudng trong nudc theo hudng phu hgp hon véi xu hudng
tiéu dung méi.

Céc chuong trinh kich cu tiéu dung, thuc ddy luu thong
hang hoéa sé dugc trién khai dong bd. Dic biét, Cudc vin dong
“Ngudi Viét Nam uu tién dung hang Viét Nam” sé tiép tuc
dugc ddi méi vé ndi dung va phuong thiic dé tang stic lan toa.

Mot yéu t6 then chét la cling ¢6 niém tin ctia ngudi tiéu
dung. Thuc té, nhiéu sin phdm trong nudc cé chit lugng tét,
nhung cdn ddm bao miic gia hgp ly va ning cao kha ning tiép
c4n thi trudng. Phat trién thi truong trong nudc khong chi la giai
phdp ngan han ma da tré thanh tru cot chién lugc, gop phan
nang cao nang luc ty ch va stic chdng chiu cta nén kinh té.

Tran trong cam on dng!



DOMESTIC MARKET

Strategic Pillar for Sustainable Growth

Amid heightened volatility in the global
economy, as export opportunities are no
longer as easily tapped as before, the
domestic market is increasingly seen as a
key growth driver. On the development of
Vietnamese goods and the expansion of
domestic consumption, our reporter
interviewed Tran Huu Linh, Director
General of the Agency for Domestic
Market Surveillance and Development
under the Ministry of Industry and Trade.

LE HIEN

The “Vietnamese Goods Vitality” program has been held
for the fourth time. How effective has it been in promoting the
consumption of Vietnamese goods?

After four rounds of implementation, the program has selected
around 20 outstanding products for promotional support, especially
through new formats such as livestreaming. Beyond that, its broader
value lies in providing an overall picture of Vietnamese goods today.

Vietnamese products are becoming more diverse in categories,
from food and beverages to cosmetics. Packaging and design are
receiving greater investment in a more modern and professional
direction, while product quality has also improved significantly.
This shows a positive shift by Vietnamese enterprises in the
domestic market.

However, certain “structural” limitations remain. Most
enterprises are small in scale, making it difficult to fulfill large orders
or take part more deeply in modern distribution systems. If
production expansion is not carried out in a coordinated way, it
may even affect product quality.

At the same time, brand-building capacity remains limited.
Many products are of good quality but lack marketing strategies and
positioning, making them difficult to sell effectively. Access to
modern distribution channels is also a major challenge, especially
for small businesses.

It is also worth noting that although e-commerce has grown
rapidly, operating costs, advertising expenses, and logistics continue
to create difficulties for many enterprises. Even livestreaming, often
seen as easy to implement, requires considerable investment to
maintain effectiveness.

How effective are digital platforms, especially
livestreaming, in driving sales?

Digital platforms are opening up a new consumption space. In
practice, even low-value products such as agricultural goods can be
sold online if they are organized effectively.

Platforms such as social media and e-commerce marketplaces,
combined with livestreaming, have become important sales
channels, especially for small enterprises that often face significant

Many domestically produced goods are of good quality

barriers when accessing traditional distribution networks.

However, this is not an easy path. Enterprises still face high costs
and strong competitive pressure. For that reason, in the coming
period we are studying the development of a dedicated digital
platform to support the promotion and brand development of
Vietnamese goods in a more systematic way.

More importantly, the support approach will shift from isolated
activities to a comprehensive model along the value chain, from
production, design, and product completion to distribution
connections. In particular, a multi-channel distribution model that
combines offline and online channels will be promoted to improve
sales efficiency.

What solutions are needed to improve the “Vietnamese
people prioritize using Vietnamese goods” campaign and
develop the domestic market?

The domestic market currently contributes around 55 to 60% of
GDP, so it serves not only as a support base but also as an important
growth driver for the economy.

In the coming period, the Ministry of Industry and Trade will
focus on improving commercial infrastructure while reviewing and
adjusting domestic market development strategies to better align
with new consumption trends.

Programs to stimulate consumer demand and promote the
circulation of goods will be implemented in a coordinated manner.
In particular, the campaign “Vietnamese people prioritize using
Vietnamese goods” will continue to be renewed in both content and
approach to expand its reach.

A key factor is strengthening consumer confidence. In practice,
many domestically produced goods are of good quality, but it is
necessary to ensure reasonable pricing and improve market access.
Developing the domestic market is not only a short-term solution
but has become a strategic pillar that contributes to strengthening
the economy’s self-reliance and resilience.

Thank you very much!
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CUSTOMS AND BUSINESSES PARTNERING FOR DEVELOPMENT

Hai quan day manh cai cach, giit thong suot

dong chay thuong mai

Gan 250 ty USD kim ngach xudt nhap khiu
(XNK) va hon 117.000 ty dong thu ngan
sach trong quy 1/2026 la nhiing con s6 dang
cht y, phan anh no luc ctia nganh Hai quan
trong viéc viia kiém soat hiéu qua, viia tao
thuan 1gi t6i da cho hoat dong thuong mai.
Két qua nay cho thdy ro su chuyén dich
trong tu duy diéu hanh: tii “quan ly” sang
“dong hanh”, ti “kiém soat” sang “clting kién
tao” v6i cong dong doanh nghiép (DN).

HUONG HAU

Thuc hién dong bo cac giai phap

Quy 1/2026 dién ra trong bdi canh kinh té thé gisi nhiéu bién
dong, dic biét 1a nhiing tic dong tli cing thing dia chinh trj tai
Trung Pong. Trong béi canh dd, nganh Hai quan phai d6i mat véi
yéu ciu kép: vita dam béo kiém sodt chit ché, viia duy tri thong sudt
hoat dong XNK.

Bam sat chi dao ctia Chinh phti va Bo Tai chinh, nganh Hai
quan d lya chon huéng di cht dong, 1dy cai cach thé ché, hién dai
héa va chuyén ddi s6 lam tru cft. Ngay tii ddu nam, cong tac xay
dung chinh sach dugc trién khai manh mé véi hang loat dé€ an, du
thao nghi dinh, théng tu quan trong dugc hoan thién. Pang chu ,
viéc dé xudt stia d6i Luat Hai quan dugc dua vao chuong trinh lap
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phdp ndm 2026, tao nén ting phap ly cho giai doan phat trién méi.

Khong chi cht trong tién dg, cach thiic xay dung chinh sach
cling c6 su thay d6i r6 nét. Nganh Hai quan ting cudng t6 chic cac
hoi théo, d6i thoai véi DN, hiép hoi, chuyén gia nhim tiép thu y
kién tui thuc tién. Nho dé, cic quy dinh dugc x4y dung sat v6i nhu
ciu ctia DN, han ché viéng méc khi trién khai. Dy la budc chuyén
tlt “ban hanh chinh sach” sang “cting x4y dung chinh sach”.

Song song véi do, cai cach tht tuc hanh chinh tiép tuc dugc déy
manh theo huéng don gian, minh bach. Nhiéu tht tuc dugc cit
gidm, tai ciu truc, gop phan rit ngan thoi gian thong quan, gidm chi
phi cho DN.

Chuyén d6i s6 la diém nhén néi bat trong qua trinh céi cach.
Nganh Héi quan da ddy nhanh x4y dung hé théng Hai quan s6,
tling budc két néi véi co s6 dii liéu qudc gia, hudng téi quan ly tap
trung, minh bach.

O gbc dd diéu hanh, kha nang phan ting chinh sich nhanh tiép
tuc dugc phédt huy. Trudc nhiing vidng méc trong trién khai cic
quy dinh méi, nganh Hai quan da kip thoi kién nghi thao g&, déng
thoi bo tri luc lugng truc 24/7 d€ ddm bao thong quan hang hoa,
nhét 1a trong cac thoi diém cao diém.

Bén canh do, trudc tac dong tit tinh hinh quéc t€, nganh Hai
quan da chu dong trién khai céc gidi phap hé trg DN, uu tién xi ly
thi tuc d6i véi cac 16 hang bi anh hudng, gép phén duy tri 6n dinh
hoat dong thuong mai.

Nho céc gidi phap dong b, tong kim ngach XNK quy 1/2026
dat 249,5 ty USD, ting 23% so v6i cung ky. Trong do, xudt khiu dat
122,93 ty USD, nhap khiu dat 126,57 ty USD. Mic du nhép siéu
3,64 ty USD, song déy la tin hiéu cho thiy nhu cau nguyén liéu phuc
vu san xut dang gia ting, phan anh sy phuc hoi ctia nén kinh té.

‘!}(-:T\
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Bén canh viéc tao thuan Igi thong mai, nganh Hai quan duy tri hiéu qua céng tac quan ly va kiém soat
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SIET QUAN LY THUE TRONG KINH DOANH XANG DAU

Ngin chan true lgi tir bién dong gia

Nhiing d¢t diéu chinh véi bién do 16n vé
gia xang dau thoi gian qua dang lam gia
tang nguy co phat sinh cac hanh vi vi pham
phap luat vé thué, hda don trong linh vuc
kinh doanh xdng dau, dét ra yéu cau cap
thiét phai ting cuong quan ly, giam sat.

Déu hiéu bat thuong tu dii liéu héa don dién ti

Tl dau ndm 2026 dén nay, dién bién dia chinh tri thé gisi, dac
biét tai khu viic Trung Pong tiép tuc phtic tap, lam gia ting nguy co
gian doan ngudn cung dau tho. Diéu nay khién gid dau thé gidi ting
manh, kéo theo gid xdng ddu trong nudc bién dong lién tuc. Riéng
trong thang 3/2026, gia ban lé xang d4u da dugc diéu chinh t6i 5
1an, cho thdy mtic dd nhay cam va kho ludng ctia thi trudng.

Chinh trong béi canh do, dii liéu tit hé thong héa don dién ti
da bat dau boc 16 nhiing ddu hiéu bét thuong. Qua ra soat, co quan
thué phat hién tai mot s6 doanh nghiép kinh doanh xang dau, san
lugng ban ra trude thoi diém diéu chinh gia ¢ xu hudng ting dot
bién, thdm chi cao gdp nhiéu 1an so véi thoi diém ngay sau khi gid
dugc diéu chinh.

Nhiing bién dong bét thuong nay dit ra nghi vin vé kha ning
doanh nghiép lgi dung chénh léch gia d€ diéu tiét lugng hang ban
ra, qua do t6i da héa lgi nhuén. Pong thoi, cac hanh vi nhu lap hoéa
don khong dung thoi diém, khong phén dnh ding ban chit giao
dich hogc ké khai doanh thu chua ddy du ciing c6 thé phét sinh,
tiém 4n rti ro 16n d6i véi cong téc quan ly thué.

bang chu1 ¥, yéu ciu siét chat ky cuong thi trudng xang dau da
dugc dit ra tit sém trong cac chi dao diéu hanh ctia Chinh phu.

Tai Cong vén s6 2389/VPCP-V.I ngay 19/3/2026 clia Vin
phong Chinh pht vé cong tac chéng buon lau, gian 14n thuong mai
trong kinh doanh xang dau, lanh dao Chinh phu yéu ciu cac bo,
nganh, dia phuong va luc ugng chiic ndng tang cudng theo déi sat
dién bién thi trudng, chti ddng ndm bit cung - cdu, bién dong gia
dé kip thoi c6 gidi phap diéu hanh phu hgp.

Diéc biét, cac luc lugng nhu Hai quan, Thué, Bién phong, Canh
sat bién, Quan ly thi trudng va Cong an dugc yéu cdu ddy manh

Tang cuong ki€m soat, bao dam ngudn thu ngan sich

Bén canh viéc tao thuin lgi thuong mai, nganh Hai quan van
duy tri hiéu qué cdng tac quan ly va kiém sodt, gop phan dam bao
nguodn thu ngan sach nha nuéc.

Trong quy 1/2026, toan nganh thu dat 117.105 ty dong, ting
14,4% so véi ciing ky. Két qua nay dén tli viéc trién khai dong bo cac
giai phap chong that thu, két hgp véi viée tao diéu kién thuén lgi
cho hoat dong XNK.

Cong téc kiém sodt hai quan tiép tuc dugc ddy manh. Hang
nghin vu vi pham da dugc phat hién va xt Iy, tap trung vao cac
hanh vi buén l4u, gian l4n thuong mai, van chuyén trai phép hang
hoa qua bién gidi. Cac mét hang nhay cdm nhu xéng déu, vang va
hang vi pham s6 hitu trf tué van la trong diém kiém sodt. Viéc ting
dung cac cong cu hién dai nhu seal dinh vi dién tt, hé théng giam

tudn tra, kiém sodt; kip thoi phét hién, ngén chén cic hanh vi bu6n
lau, gian lan thuong mai, ddu co, gam hang, truc lgi chinh sach ciing
nhu cac vi pham trong hoat dong kinh doanh xang dau. Dong thoi,
viéc tang cuong phoi hop lién nganh, chia sé thong tin va xti ly
nghiém cdc hanh vi vi pham theo ding quy dinh phap luét dugc xéc
dinh 1a gidi phép then ch6t nham gitt 6n dinh thi trudng trong boi
canh gid xang ddu con nhiéu bién dong kho luong.

Tang cuong kiém tra dot xudt, siét chat ky cuong thué

Trién khai céc chi dao ctia Chinh pht, co quan thué da yéu cau
toan nganh tap trung ngudn luc ra soat, phan tich di liéu lién quan
dén hoat dong kinh doanh xéng dau. Trong tam la cac chi tiéu vé
san lugng ban ra, doanh thu, ton kho va héa don dién tt tai céc thoi
diém nhay cam vé gid.

Theo d6, cac doanh nghiép c6 ddu hiéu rti ro cao sé dugc dua
vao dién kiém tra dot xudt. Noi dung kiém tra tip trung vao viéc ké
khai, ndp thué gid tri gia ting, thué bao vé moi trudng cting nhu
viéc lap hoa don dién i theo tiing lan ban hang - yéu cau bt budc
nhdm béo ddm tinh minh bach trong giao dich.

Mot trong nhiing diém dang chi y 1a viéc co quan thué sé
d6i chiéu chat ché gitia dii liéu héa don dién tt véi s6 sach ké
toan, ching tui xudt — nhip kho va s6 liéu ton kho thuc té. Viéc
kiém tra theo tiing ngay, tiing ca ban hang dugc ky vong sé
giup “soi chiéu” chinh xdc dong chay hang hoa, tit d6 phat
hién kip thoi céc sailéch. Bén canh d6, cac giao dich mua ban
xdng ddu véi khéi lugng 16n bat thudng ciing sé dugc kiém tra
ky ludng.

Trong trudng hop phat hién vi pham, cac bién phap xti ly sé
dugc ap dung nghiém theo quy dinh, bao gom truy thu thué, xt
phat vi pham hanh chinh hodc chuyén hé so sang co quan ¢6 thdm
quyén néu c6 ddu hiéu vi pham phap ludt hinh sy. Pay la thong
diép manh mé nhdm nang cao tinh ran de, bdo ddm moi hanh vi vi
pham déu bi phat hién va xt Iy kip thoi.

Viéc siét chat quan ly thué, két hgp véi ting dung cong nghé s6
nhu héa don dién tt, phan tich dii liéu 16n sé gop phan ning cao
hiéu qua giam sat, huéng t6i mot thi trudng minh bach va cong
béng hon. By cling 1a xu hudng tit yéu trong qud trinh hién dai
héa nganh thué, phtt hgp véi yéu cdu quan ly trong nén kinh té€ s6.1

sat da gop phan nang cao hiéu qué kiém soat, giam thiéu rai ro va
tdng tinh minh bach.

Budc sang quy 11/2026, nganh Hai quan xéc dinh tiép tuc doi
mdt v6i nhiéu thach thiic khi tinh hinh kinh t€ thé giéi con tiém an
bét én. Trén co s¢ dd, toan nganh sé tiép tuc ddy manh cai cach,
hoan thién thé ché va nang cao hiéu qua quan ly. Trong tim la hoan
thién cac d€ an 16n, dic biét 1a stia d6i Luat Hai quan, tao nén tang
phép ly cho giai doan phat trién méi.

Trong linh vuic thu ngéan sch, nganh Hai quan dét muc tiéu
trién khai d6ng bo cdc giai phdp chdng thét thu, khai thac hiéu qua
ngudn thu, phan ddu hoan thanh va vugt du toin nam 2026. Pang
chu ¥, cdng tac kiém soat sé chuyén manh sang m6 hinh quén Iy rai
ro, ing dung cong nghé va phan tich dii liéu dé cinh bao sém céc
nguy co vi pham. B
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Thu hit dau tu biit phd, tao da cho
Phii Tho tang truong hai con so

Trong boi canh canh tranh ngay cang
gay gat, tinh Phu Tho van ghi nhan két
qua thu hut dau tu 4n tugng ngay tu quy
1/2026. Nhiing con s6 tang trudng vugt
troi khong chi phan dnh stic hip dan cua
moi truong dau tu ma con cho thay hiéu
qua cua chién lugc xdc tién dau tu co
trong tam, gop phan tao nén tang cho
muc tiéu tdng trudng bén viing trong giai
doan téi.

LE HIEN

Dong vén ting manh, khing dinh stic hut
mdi truong dau tu

Ngay trong nhiing thang ddu nam 2026, btic tranh thu
huat ddu tu cta tinh da ghi nhén nhiéu diém sdng. Téng vén
dau tu tryc tiép nudc ngoai (FDI) dat khoang 704 triéu USD,
ting hon 7 1an so v6i cting ky; trong khi vén dau tu trong nudc
(DDI) dat trén 9,6 nghin ty dong, bang 139,7% so véi cling ky
nam trude. Pay la miic ting trudng 4n tugng trong bdi canh
dong von toan ciu c¢d xu hudng dich chuyén nhanh va ngay
cang th4n trong hon.

Mot trong nhiing yéu t6 quan trong tao nén thanh cong la
st chti dong trong cong tac xuc tién ddu tu. Tinh khong chi
diing lai & viéc gi6i thiéu tiém ning ma con cha trong ho trg
khao sat, lya chon dia diém, két n6i déi tac va dong hanh cung
doanh nghiép trong suét qud trinh nghién ctiu dy an.

Bén canh d6, viéc duy tri 8n dinh méi trudng chinh trj - xa
héi, cting v6i nd lyc cai cach hanh chinh, minh bach héa
thong tin vé quy hoach, quy dit va tha tuc dau tu da gép phén
néng cao chi s6 niém tin ctia nha dau tu. bay dugc xem la yéu
t6 “mém” nhung ¢ tinh quyét dinh trong béi canh nha dau tu
ngay cang quan tdm dén tinh 6n dinh va kha ning du bdo caa
moi truong kinh doanh.

bang cha ¥, két qua thu hat dau tu cta tinh khéng mang
tinh ngau nhién ma 1a két qua cta qua trinh chuén bi ¢6 hé
thong. Tinh da chu dong x4y dung danh muc dy 4n uu tién,
chuén bi dit liéu, tai liéu xuc tién ddu tu, dong thoi ting cuong
két ndi véi céc S chiic, doanh nghiép trong va ngoai nudc.

Huéng t6i tang truéng bén viing

Khong chi ting vé quy md, dong von dau tu vao Phu Tho
dang cho thdy xu hudng dich chuyén tich cyc vé chit lugng.
Cac hoat dong xtc tién dau tu cta tinh tap trung vao nhiing
linh vuc c6 gia tri gia ting cao nhu cong nghiép ché bién, ché
tao, cong nghiép ho trg, ha ting khu cdng nghiép, logistics,
thuong mai - dich vu va du lich.
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Phu Tho khéi cong Khu céng nghiép Phic Yén

binh hudng nay phtt hgp v6i muc tiéu chuyén dich co cdu
kinh té theo huéng hién dai, gidm dén phu thudc vao cac
nganh st dung nhiéu lao dong gian don, déng thoi nang cao
nang luc tham gia vao chudi gid tri toan ciu.

Song song véi viéc thu hut nha dau tu méi, Pha Tho dic
biét chu trong xuc tién dau tu “tai chd”. Viéc kip thdi thdo gé
kho khan lién quan dén tha tuc dau tu, dat dai, xay dung, moi
trudng va gidi phong mit bang khong chi giup ddy nhanh tién
d6 du an ma con tao hiéu tng lan téa tich cuc, gép phan thu
hat thém cac nha ddu tu mdi.

Tuy nhién, d€ duy tri da ting trudng va ning cao chit
lugng thu hut dau tu, Phu Tho van d6i mat v6i khong it thach
thic. Ha tang khu cong nghiép, logistics va két ndi viing & mot
s6 khu vuc chua dong bo; quy dét sach con han ché; chit
lugng ngudn nhan lyc, ddc biét 1a lao ddng ky thuat cao, chua
dap ting ddy du yéu cau ctia cac nganh c6ng nghiép hién dai.

Ngoai ra, trong béi cdnh canh tranh thu hat dau tu ngay
cang khdc liét, viéc tiép cin cac tdp doan 16n, nha dau tu chién
lugc va cac chudi cung tng toan cdu doi hoi cach lam mdi,
chuyén sau hon.

Mot diém déng luu y khac 1 yéu ciu vé chuyén dai s6
trong cong tac xuc tién dau tu. Viéc xay dung hé thong di liéu
dong bo, cap nhat va ¢ kha ning chia sé gitia cic co quan sé
gitp ning cao hiéu qui cung cdp thong tin, rut ngin thoi gian
xu ly tha tuc va ting tinh minh bach - yéu t6 ngay cang dugc
nha déu tu coi trong.

Trong boi canh muc tiéu ting trudng GRDP hai con s6 dat
ra yéu cdu cao vé€ huy dong ngudn luc, viéc duy tri va nang cao
hiéu qua thu hut du tu sé tiép tuc 13 “don bay” then chét. Néu
tan dung t6t co hoi ti xu hudng dich chuyén dong von va tiép
tuc cai thién moi trudng dau tu, Pha Tho hoan toan c6 co s¢
dé biit phd manh mé trong giai doan 2026 - 2030.H



Strong Investment Fuels Phu Tho's
Double-Digit Growth

Amid intensifying competition, Phu Tho
province has recorded strong investment
attraction results as early as the first
quarter of 2026. These growth figures
reflect both the appeal of its investment
environment and the effectiveness of a
focused investment promotion strategy,
helping build a foundation for sustainable
growth in the coming period.

LE HIEN

Capital inflows surge, boosting investment
appeal

In the early months of 2026, the province’s investment
landscape showed several positive signs. Total foreign direct
investment (FDI) reached approximately US$704 million,
more than seven times higher than the same period;
meanwhile, domestic direct investment (DDI) exceeded
VND9.6 trillion, equal to 139.7% of the same period last year.
This reflects strong growth at a time when global capital flows
are shifting rapidly and becoming more cautious.

One of the key factors behind this result is a proactive
approach to investment promotion. The province has gone
beyond presenting its potential, focusing on supporting site
surveys, location selection, partner connections, and working
closely with businesses throughout the project research process.

In addition, maintaining political and social stability, along
with efforts to reform administrative procedures and improve
transparency in planning, land availability, and investment
procedures, has helped strengthen investor confidence. This is
a “soft” factor but plays an important role as investors
increasingly value stability and predictability in the business
environment.

Notably, the province’s investment attraction results are
not by chance but the result of systematic preparation. The
province has developed a list of priority projects, prepared
investment promotion materials and data, and strengthened
connections with organizations and enterprises both
domestically and internationally.

Toward sustainable growth

Beyond scale, investment inflows into Phu Tho are
showing a positive shift in quality. The province’s investment
promotion efforts focus on high value-added sectors such as
processing and manufacturing, supporting industries,
industrial park infrastructure, logistics, trade and services,
and tourism.

Phu Tho is reinforcing a foundation for strong breakthroughs
in the 2026-2030 period

This direction aligns with the goal of restructuring the
economy toward a more modern model, gradually reducing
reliance on labor-intensive sectors while improving
participation in global value chains.

Alongside attracting new investors, Phu Tho has placed
strong focus on “on-site” investment promotion. Promptly
addressing issues related to investment procedures, land,
construction, environment, and site clearance not only speeds
up project progress but also creates a positive spillover effect,
helping attract additional investors.

However, to maintain growth momentum and improve
the quality of investment attraction, Phu Tho still faces
several challenges. Its industrial park infrastructure,
logistics, and regional connectivity in some areas remain
uneven; the availability of cleared land is limited; and the
quality of the workforce, particularly highly skilled labor,
has yet to fully meet the requirements of modern
industries.

In addition, as competition for investment intensifies,
reaching large corporations, strategic investors, and global
supply chains requires new and more in-depth approaches.

Another point to consider is the need for digital
transformation in investment promotion. Building a unified,
regularly updated data system that can be shared across
agencies will improve information delivery, shorten
administrative processing time, and enhance transparency,
which is increasingly valued by investors.

As the goal of double-digit GRDP growth places high
demands on resource mobilization, maintaining and
improving the effectiveness of investment attraction will
remain a key lever. If it effectively captures opportunities from
shifting capital flows and continues to improve the investment
environment, Phu Tho will have a solid basis for strong
breakthroughs in the 2026-2030 period. W
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Mé rong khong gian phat trién du lich

Chuong trinh gap mdt Doan
Famtrip cac doanh nghiép li
hanh quoc té dién ra t6i
8/4/2026 tai phudng Viét Tri
khong chi la hoat dong xuc
tién du lich don thuin, ma
con cho thay budc chuyén chu
dong cua Phua Tho trong chién
lugc tiép can thi trudng quoc
té. V6i sy tham gia ctia hon 80
doanh nghiép dén tti 8 qudc
gia va vung lanh thg, su kién
da mé ra ky vong méi trong
viéc dua du lich Dat T6 vuon
xa, tiing budc khing dinh vi
thé trén ban do6 khu vuc.

Cac dai biéu tham du chuong trinh gap mat doan Famtrip cac doanh nghiép lir hanh
qudc té tai Viét Tri, Phi Tho

THANH NAM

ong béi canh du lich toan cAu dang phuc h6i manh

mé sau nhiing bién dong, xu hudng tim kiém céc diém

dén giau ban sic van hoa, trai nghiém doc ddo ngay

cang gia tang. Déy chinh la 1gi thé ndi bat ctia Phi Tho

- vung dét coi ngudn dan tdc Viét Nam, noi hoi tu
nhiing gid tri lich st, van hoa va tim linh ddc sac. Tiéu biéu la Khu
di tich lich sti quéc gia dac biét Dén Hung - biéu tugng thiéng liéng
gan véi tin nguéng thd ciing Hung Vuong, di san vin hoa phi vét
thé dai dién cia nhéan loai.

Khong chi vay, Pht Tho con s& hiiu hé sinh thai du lich da
dang, tli cinh quan trung du, mién nui dén cac lang qué giau
ban sic. Nhiing san phdm nhu du lich cong dong tai Lang cd
Hung Lo, hay tuyén trdi nghiém T4y Thién - Tam Dao di va
dang tao stic hut riéng, dac biét véi dong khach quoc té ua
khdm pha vin héa ban dia.

S6 liéu nam 2025 cho thdy tin hiéu tich cyc cia nganh du lich
dia phuong vé6i khoang 14,5 triéu lugt khach, téng thu dat 14.800 ty
déng. Tuy nhién, d€ dat muyc tiéu tré thanh trung tim du lich vin
hoa - 1& hoi déc sic ctia cd nude va diém dén hang ddu khu vic phia
Bic, Phii Tho cAn nhiing ¢t hich manh mé hon vé thi trudng, san
phdm va lién két.

Chinh vi vy, viéc t6 chtic cac doan Famtrip quéc té dugc xem
1a gidi phdp hiéu qua, gitip rut ngdn khoang cach gitia diém dén va
doanh nghiép lit hanh. Thay vi quéng b4 gian tiép, cic doanh
nghiép dugc truc tiép trai nghiém, danh gia dich vu, tit d6 x4y dung
céc tour tuyén phtt hop v6i thi hiéu khéch hang tai tiing thi truong.
Day ciing la cach lam d3 dugc nhiéu dia phuong du lich thanh cong
ap dung.
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Diém déng chu y 1a tai chuong trinh, lanh dao tinh Pha Tho da
thé hién r6 thong diép dong hanh cliing doanh nghiép, cam két tao
mdi trudng dau tu kinh doanh thuén lgi, minh bach. Khong chi
diing 161 mai goi, tinh xdc dinh s& hd trg xay dung sin phim, két
no6i thi trudng, thic ddy trao d6i khach hai chiéu va tiing budc hinh
thanh cac tuyén du lich qudc t€ 6n dinh.

Bén canh d6, dinh hudng phat trién du lich ctia Phu Tho ciing
dang bam sat xu thé méi, véi trong tam la chuyén d6i s6, nang cao
chét lugng dich vu va trdi nghiém du khéch. Viéc xay dung hinh
anh diém dén “an toan - than thién - chuyén nghiép” khong chila
khéu hiéu, ma dang dugc cu thé hda bang cic chinh sach va hanh
dong dong bo.

Tt gbc d6 doanh nghiép, nhiéu y kién tai chuong trinh danh gia
cao tiém ndng va sy chuén bi ciia Pht Tho. Céc doanh nghiép quéc
té€ bay to su san sang hop tac, xdy dung san phdm phu hgp dé dua
khéach dén dia phuong trong thdi gian t6i. Diéu nay cho thay, néu
dugc khai théc ding huéng, Phu Tho hoan toan ¢ thé trg thanh
diém dén mdéi n6i trong hanh trinh kham pha Viét Nam ctia du
khach quoc té.

Lanh dao tinh Phu Tho nh4n manh: hoat ddng Famtrip lan
nay khong chi diing lai & viéc quang b4 hinh dnh, ma con tao
nén tang thiét lap quan hé hop tac lau dai gitia Pha Tho va cc
d6i tic quic té. Trong chién lugc phat trién du lich, day chinh
1 “don bdy mém” nhung mang lai hiéu qua bén viing. Véi
quyét tAm cua chinh quyén va sy dong hanh caa doanh
nghiép, du lich it Té dang diing trudc co hoi but pha, tiing
buéc hién thyc héa muc tiéu tré thanh diém dén hip dan ctia
khu vic va quéc té. |



Expanding Tourism Space via
Int’l Famtrip Connections

The international Famtrip
for foreign tour operators,
held on April 8, 2026 in
Viet Tri ward of Phu Tho
province, is not only a
tourism promotion effort
but also shows the
province’s proactive shift
in its strategy to approach
the international market.

THANH NAM = %
v¥
ith the participation g’” = A
of more than 80 8 (R \:/
tour operators from I; ; i ?‘r“_;m\

8 countries and

territories, the event
created new expectations for bringing
Phu Tho’s tourism further afield and
gradually strengthening its position on
the regional map.

In the context of global tourism recovering strongly after
fluctuations, the trend of seeking destinations rich in cultural
identity and unique experiences has been increasing. This is a clear
advantage of Phu Tho, the ancestral land of the Vietnamese nation,
where historical, cultural, and spiritual values converge. A typical
example is the Hung Kings Temple Special National Relic Site, a
sacred symbol associated with the Hung Kings worship belief, a
representative intangible cultural heritage of humanity.

Phu Tho also possesses a diverse tourism ecosystem, ranging
from midland and mountainous landscapes to villages rich in
cultural identity. Products such as community-based tourism in
Hung Lo Ancient Village or the Tay Thien to Tam Dao experience
route have been attracting strong interest, particularly from
international visitors seeking local cultural discovery.

Data from 2025 shows positive signals for the local tourism
sector, with about 14.5 million visitors and total revenue reaching
VND14,800 billion (US$592 million). However, to achieve the goal
of becoming a distinctive cultural and festival tourism center of the
country and a leading destination in the northern region, Phu Tho
requires stronger momentum in market development, product
offerings, and connectivity.

Therefore, organizing international Famtrip delegations is
considered an effective solution to shorten the distance between
destinations and travel enterprises. Instead of indirect promotion,
businesses directly experience and evaluate services, thereby
building tour programs suitable for customer preferences in each
market. This approach has also been applied by many successful
tourism destinations.
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Delegation of international tour operators to Phu Tho province

A notable point is that at the program, Phu Tho provincial
leaders sent a clear message of working alongside businesses,
committing to a favorable and transparent investment and business
environment. Beyond invitations, the province has set a direction to
support product development, improve market connectivity,
promote two-way tourist exchange, and gradually develop stable
international tourism routes.

In addition, Phu Tho’s tourism development direction is also
aligned with emerging trends, focusing on digital transformation,
improving service quality, and enhancing visitor experience.
Building the destination image of “safe, friendly and professional” is
not only a slogan but is being implemented through coordinated
policies and actions.

From the business perspective, many opinions at the program
appreciated Phu Tho’s potential and preparation. International
enterprises expressed readiness to cooperate and develop suitable
products to bring visitors to the locality in the coming period. This
shows that, if properly developed, Phu Tho can become an
emerging destination in the journey of exploring Vietnam for
international travelers.

Phu Tho provincial leaders affirmed that this Famtrip initiative
is not limited to promoting the destination image but also serves as a
foundation for building long-term cooperative relations between
Phu Tho and international partners. In the tourism development
strategy, this serves as a soft tool with sustainable effectiveness. With
the determination of local authorities and the cooperation of
businesses, Phu Tho tourism is entering a period of opportunity for
stronger growth, gradually working toward the goal of becoming an
attractive destination in the region and internationally.®
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- PHAT TRIEN BEN VONG

Cac khu cong nghiép phai dan dat
qud trinh chuyén doi xanh va chong chiu
véi bién doi khi hau

au tra 101 cho cau hoi nay

VU THAI TRUONG c6 y nghia rdt quan trong.
PHO TRUGNG DAI DIEN CHUGNG TRINH PHAT TRIEN LIEN HGP QUOC (UNDP) Ngay cang nhiéu nha dau tu
TAIVIET NAM, TRUGNG DON VI BIEN D81 KH HAU VA MOI TRUGNG khf)ng chi bi thu hut béi chi
. A1 A phi thdp hay ha tdng co

Trong nhiéu thap ky qua, hon 400 khu cong ban. Ho dang tim kiém nhiéu hon thé:
nghiép ctia Viét Nam da gép phan quan trong kha ning ti€p cin ning lugng sach, di
thuic ddy su troi day kinh té ctia dat nudc - thu hut 11};?3 moi trudng H}‘inllll bach, cic he )
déu tu, tao viéc lam va ddy manh xuét khiu. Tuy E Ong san xuat tuan hoan va co'so ha

" N ) A . ; ang c6 kha nidng thich tng véi bién d6i
nhién, hién nay cac khu cong nghiép dang diing khi hau.
truéc mot phép thii mang tinh quyét dinh: liéu %u.chlgyé’n fiicl}llnéy dava daé{g %ién
chung c6 thé chuyén d(‘)ii da Phanh dé duy tr‘inéng ve C?‘t?gﬁégoccatc gizﬁnnzi?épazhéi
luic canh tranh trong mot thé giGi dang chuyén manh ring dong vén ddu tu tryc tiép
dich nhanh chéng sang cac chudi cung ting phat m}ﬁ; jlgzj‘i (FEI)Tthé héblll'di’gin Chéilt

9. e \ 7 2 v X . 7o 1o A Qe V01 dau Xanh. lrong DOl cann can
tha,1 tlAlap va co 1<ha nang chéng chiu véi bién déi tranh khu viic ngay cang gay git, viéc
khi hau hay khOl’lg? ning cip cac khu cong nghiép theo

N " o gy - = " W' s |
" i, .. é( . o -

Cac khu cdng nghiép sinh thai cho thay hiéu qua trong thu hit dau tu ciing nhu giai bai toan gidm phat thai carbon
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huéng san xudt phdt thai thdp va thich Gng véi bién déi
khi hiu khong con 1a lya chon, ma la diéu kién thiét yéu
dé duy tri ting trudng dya trén xudt khiu trong nhiing
nam toi.

Qud trinh chuyén d6i nay khong chi don thudn nhdm
dap ting cdc yéu cau tuan tht vé moi truong. N6 con dong
vai tro trung tdm d6i v6i nang luc canh tranh dai han.

Viét Nam da cam két dat muéc phat thai rong bang “0”
(Net Zero) vao nam 2050. Khi cdc thi trudng xudt khiu
16n dua ra cac quy dinh méi - bao gom co ché diéu chinh
bién gi6i carbon, yéu cdu minh bach héa phat thai
nghiém ngdt hon va cdc tiéu chuén kinh té tudn hoan -
cac tap doan da quéc gia dang yéu cdu nha cung cdp phai
stt dung nang lugng tai tao, ndng cao hiéu qua st dung tai
nguyén va cung cdp dii liéu phat thai dugc xac minh.
Nhiing khu cong nghiép khong dap ting dugc cac ky vong
nay c6 nguy co bi loai khoi chudi gia trj toan cau.

Cac khu cong nghiép hiéu qua va c6 kha nang chong
chiu véi bién d6i khi hu ciing dong vai tro quan trong
déi v6i an ninh nang lugng. Viéc gidm phu thudc vao
nhién liéu nhap khéu va han ché rai ro tit bién dong gid
nang lugng thong qua cdc gidi phdp ning lugng tai tao va
tiét kiém nang lugng sé giip dam bao ngudén cung dién
6n dinh, tin cdy cho hoat dong san xudt dai han.

Nhiing chuong trinh ctia UNDP tri€n khai tai Viét
Nam cho thdy, viéc chuyén ddi sang cic khu cong nghiép
xanh, thong minh va c6 kha nidng chéng chiu khong chi
kha thi ma con mang lai lgi ich kinh t&€ va moéi truong ro
rét. Nhiing lgi ich nay bao gom giam chi phi van hanh,
tang stc canh tranh, mé& rong kha nang ti€p cén thi
truong va thu hut thém dau tu. Céc giai phap thuc tién
nhu cdng sinh cong nghiép, thiét bi tiét kiém nang lugng,
hé thong tdi st dung nudc, quan ly chét thai hiéu qua hon
va cac giai phap nang lugng tai tao nhu dién mat troi mai
nha két hop véi hé thong luu trii nang lugng bang pin
(BESS) c6 thé giap doanh nghiép giam dang ké chi phi.

Tai Hai Phong, UNDP da ho6 trg trién khai thi diém
md hinh tai st dung nudc thai cong nghiép tai Khu céng
nghiép DEEP C. Thong qua viéc thiét ké so d6 cong nghé
toi uu va iing dung cdng nghé loc mang tién tién, hé
théng xtt Iy nudc d€ c6 thé tai st dung an toan cho muc
dich lam mat trong cong nghiép va vé sinh cac tdm pin
nang lugng mat troi. Giai phap nay giup giam lugng nude
ngot khai thdc va chi phi xa théi, d6ng thoi hd trg doanh
nghiép ddp tng cdc tiéu chudn mai trudng ngay cang khit
khe tl cac nha mua hang toan céu.

Mot nghién ctu kha thi ti€p theo cho dy 4n quy mo6
ddy du véi cong sudt xt 1y 1.000m’® moi ngdy sé cho thiy
muc chi phi, cing nhu tinh kha thi ky thuét va tai chinh
cho cac nha dau tu.

Lgi ich ctia qué trinh chuyén d6i nay rdt rd rang va c6
thé thdy ngay. San xuit tudn hoan va tiét kiém ning lugng
giup giam chi phi. Cac hé théng quan ly thong minh giup
tang niém tin cia nha d4u tu. Ha ting thich tng véi khi
h4u gitp bao vé tai san va ngudi lao dong.

Cac cong cu s6 nhu hé théng giam sat moi trudng,
theo doi phat thai theo thoi gian thuc va danh gia rti ro
khi hiu cho phép ban quan ly khu céng nghiép phat hién
sém rui ro, 14p ké hoach d4u tu ha tdng hiéu qua hon va
chiing minh viéc tuén tht cac yéu cdu ngay cang cao cua

thi truong. Piéu nay ngay cang quan trong khi nhiéu khu
cong nghiép phai d6i mit véi nguy co gia ting tu bao, la
lut, séng nhiét va myc nudc bién ding - nhiing yéu t6 cd
thé lam gidn doan chudi cung ting va lam ting chi phi van
hanh ciing nhu bao hiém.

Céc danh gia cia UNDP cho thdy, viéc két hgp cac hé
théng thong minh nay véi cac bién phap “chéng chiu khi
héu” - nhu thiét ké chéng ngép, gidi phap lam mat dé
giam cing thing nhiét, vanh dai xanh va ha ting giao
thong bén viing - c6 thé gidm dédng ké thiét hai kinh té
trong dai han, dong thoi bao vé ngudi lao dong va tai san,
qua d6 cung c6 kha nidng chéng chiu va niém tin cta nha
dau tu.

Dé thuc ddy qua trinh chuyén ddi nay, ba uu tién cin
dugc dac biét chu trong:

Thit nhdt, xdy dung cdc tiéu chudn qudc gia ro rang
cho cdc khu cong nghiép xanh, thong minh va cé kha
ndng chong chiu vdi bién ddi khi hdu.

Du mot s6 khu cong nghiép tién phong da chiing
minh tinh kha thi cia mé hinh nay, nhung cn c6 céc tiéu
chuén qudc gia € md& rong trién khai trén pham vi céc
dia phuong. Viéc hai hoa véi cdc tiéu chuén quéc té sé
gitip ning cao kha ning ti€p can tai chinh, giam chi phi
tuan tht va chi phi vén, dong thoi ho trg doanh nghiép
dé dang tham gia vao cdc chubi gid tri toan cdu. Hé théng
chiing nhén ciing sé cung cdp cho co quan quan ly mot
coéng cu thiét thuc d€ thic ddy diu tu va theo doi tién do
thuc hién.

Thii hai, xdy dung cdc co ché khuyén khich c6 muc
tiéu dé hé trg doanh nghiép chuyén ddi xanh.

Nhiéu doanh nghiép san sang ddu tu vao cdéng nghé
sach hon nhung gip trd ngai vé chi phi ddu tu ban dau
cao hodc thiéu chuyén mén ky thuit. Céc chuong trinh hé
trg nhu tai chinh xanh, ho trg ky thuat, uu dai thué va cac
md hinh hgp tic cong - tu c6 thé giup thio g& nhiing rao
can nay va mé khoa nguén dau tu rong 16n hon.

Thii ba, ting cuong quan hé doi tdc.

Qua trinh chuyén ddi doi hoi sy phéi hgp trong quy
hoach, chuyén giao cong nghé, chia sé tri thic va d6i méi
sdng tao. Cac t6 chiic nhu VCCI, co quan quén ly khu
céng nghiép, cac hiép hoi doanh nghiép va cac t6 chuc
phat trién dong vai tro quan trong trong viéc két néi kinh
nghiém qudc té€ v6i nhu céu thyc tién trong nude.

UNDP sé tiép tuc ho trg Viét Nam thong qua viéc
cung cdp tu van chinh sdch c6 trong tdm, thi diém cac giai
phdap thuc tién, nadng cao nang luc va cung cép cdc cong
cu s6 d€ ho trg cdc co quan quan ly va nha phat trién quy
hoach cac khu céng nghiép xanh hon va c6 kha ning
chéng chiu tét hon.

Céc khu cong nghiép da thic ddy ting trudng cla Viét
Nam trong nhiéu thap ky qua; gio ddy, chung can trd
thanh nén tdng cho qud trinh chuyén d6i xanh caa dét
nudc. Bang cach d4y nhanh chuyén déi sang moé hinh
xanh, thong minh va thich ng vé6i bién d6i khi hau, Viét
Nam c6 thé thu hut dong vén d4u tu chét lugng cao hon,
gidm thiéu rai ro khi hiu va duy tri stic canh tranh trén
thi truong toan cau. V§i nhiing lya chon chinh sach ding
dén ngay tit hom nay, cic khu cdng nghiép sé tiép tuc
déng vai tro dong luc thic ddy ning sudt, xudt khdu va
tang trudng bén viing trong nhiéu nam tsi. MW
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- SUSTAINABLE DEVELOPMENT

Vietnam’s IPs Must Lead Transition to
Green, Climate-Resilient Economy

VU THAI TRUONG

UNDP ASSISTANT RESIDENT REPRESENTATIVE IN VIETNAM, HEAD OF CLIMATE CHANGE AND ENVIRONMENT UNIT

For decades, Vietnam’s 400 plus
industrial parks have powered
the country’s economic rise -
attracting investment, creating
jobs, and driving exports. Today,
they face a defining test: can they
transform fast enough to remain
competitive in a world rapidly
shifting toward low-carbon,
climate-resilient supply chains?

he answer matters. Increasingly
investors and buyers are no longer
drawn only by low costs or basic
infrastructure. They are looking for
something more: access to clean
energy, transparent environmental data, circular
production systems, and climate-resilient facilities.

This shift is already happening. At a recent
consultation led by the Vietnam Chamber of
Commerce and Industry (VCCI), enterprises
emphasized that next-generation Foreign Direct Investment
(FDI) is closely tied to green investment. In a highly
competitive regional economy, upgrading industrial parks for
low-carbon and climate-resilient production is no longer
optional, it is essential for sustaining export-driven growth in
the years ahead.

This transition is not just about environmental
compliance. It is central to long-term competitiveness.

Vietnam has committed to achieving Net Zero by 2050. As
major export markets introduce new rules, including carbon
border measures, stricter emissions disclosure, and circular
economy requirements, multinational companies are
demanding renewable energy, resource efficiency, and verified
emissions data from their suppliers.

Industrial parks that cannot meet these expectations risk
being excluded from global value chains.

More efficient and climate-resilient industrial parks are
also central to energy security. By reducing dependence on
imported fuels and exposure to volatile energy prices,
renewable energy and efficiency measures help ensure a stable
and reliable power supply for long-term production.

UNDP’s work across Vietnam shows that the shift to
green, smart, and resilient industrial parks is not only feasible
but delivers clear economic and environmental benefits. These
include lower operating costs, stronger competitiveness,
improved market access, and increased investment. Practical
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he An is developing green and environmentally friendly standards

solutions such as industrial symbiosis, energy efficient
equipment, water reuse systems, better waste management,
and renewable energy solutions like rooftop solar integrated
with battery energy storage system (BESS) can significantly
reduce costs for businesses.

In Hai Phong, UNDP supported a pilot on industrial
wastewater reuse at DEEP C Industrial Zones. Designing
optimal technology flowcharts and applying advanced
membrane filtration technology, the system treats water so
it can be safely reused for industrial cooling and cleaning
solar panels. This reduces freshwater intake and
wastewater discharge costs, and help companies meet the
environmental standards increasingly demanded by global
buyers.

A follow-up feasibility study for a full-scale project with a
treatment capacity of 1,000 cubic meters per day will provide
analysis on expenditures and technical and financial viability
for investors.

The benefits of this transition are immediate. Circular
production and energy efficiency reduce costs. Smart
management systems build investor trust. Climate-proofed
infrastructure protects assets and workers.

Digital tools, such as environmental monitoring, real-time
emissions tracking, and climate risk assessments, enable
industrial park managers to identify risks early, plan
infrastructure investments more effectively, and demonstrate



compliance with growing market expectations.
This is increasingly critical as many industrial
parks face rising exposure to storms, floods,
heatwaves, and sea-level rise, which disrupt
supply chains and drive up operating and
insurance costs.

UNDP’s assessments show that combining
these smart systems with climate-proofing
measures, such as flood-resilient design, cooling
solutions for heat stress, green buffers, and
resilient transport links, can significantly reduce
long-term economic losses, while protecting
both workers and assets, strengthening
resilience and investor confidence.

To accelerate this transition, three priorities
stand out:

First, set clear national standards for
green, smart, and climate-resilient industrial
parks.

While a small number of leading industrial
parks have demonstrated what is possible,
national standards are needed to scale up these
efforts across provinces. Aligning with
international standards would strengthen
bankability, lower compliance and financing
costs, and help businesses integrate more easily
into global value chains. Certification would
also provide authorities with a practical tool to
promote investment and monitor progress.

Second, create targeted incentives for
businesses to go green.

Many businesses are willing to invest in
cleaner technologies but face high upfront costs
or lack technical expertise. Targeted support,
such as green financing programs, technical
support, tax incentives, and public-private
partnerships can help overcome these barriers
and unlock wider investment.

Third, strengthen partnership.

The transition requires coordinated
planning, technology transfer, knowledge
sharing, and innovation. Institutions like
VCCI, industrial park authorities, business
associations, and development agencies play an
important role in connecting international
experience with local needs.

UNDP will continue supporting Vietnam
through providing targeted policy advice,
piloting practical solutions, building capacity,
and offering digital tools to help authorities and
developers plan greener and more resilient
industrial parks.

industrial parks have powered Vietnam’s
growth for decades; now they must anchor its
green transformation. By accelerating the shift
to green, smart, and climate-resilient models,
Vietnam can attract higher-quality investment,
reduce climate risks, and stay competitive in
global markets. With the right policy choices
today, industrial parks can continue to drive
productivity, exports, and sustainable growth
for years to come.l

Ong Nguyén Hitu Tu - Téng Giam déc Vinachem va 6ng Hatem Elgamal -
Chu tich Kayan Group ky két Bién ban ghi nhé hop tac chién lugc giita hai bén
& New Cairo (Ai Cap)

Tap doan Hoa chit Viét Nam hgp tac
v6i Kayan for International Trade
dam bao an ninh nguyén liéu phan bon

Ngay 14/4/2026, tai New Cairo (Ai Cap), Tap doan Hoa chét Viét
Nam (Vinachem) va Kayan for International Trade da ky két Bién ban ghi
nhé hop tac chién luge (MOU), mé ra khuon khé hop tac dai han trong
linh vic cung ting quing apatit va phat trién thi trudng cdc san phdm hoa
chat, phan bon gitia hai bén.

Theo ndi dung MOU, Kayan — m¢t trong nhiing doanh nghiép khai
théc va xuét khiu quang apatit 16n tai Ai Cap, chiém khoang 40% thi phan
qudc gia sé cung ting quang apatit cho cac nha mdy san xuét phan bén cta
Vinachem tai Viét Nam, trén co sd lgi thé ngudn cung, gid ca canh tranh
va t6i uu chi phi logistics.

Céc diéu khoan cu thé vé chit lugng, gia ca, tién do giao hang va
thanh todn sé dugc hai bén cu thé hoa trong cic hgp dong thuong mai
riéng biét trong thoi gian t6i. Vinachem sé thuc hién nhap khau thong qua
don vi thuong mai tai Viét Nam.

Viéc ky két dugc danh gid 1a budc di quan trong trong chién lugc chtt
dong bao dam an ninh nguyén liéu cho san xudt phan bon ctia Vinachem,
trong boi canh thi trudng nguyén liéu thé gi6i nhiéu bién dong.

Khong chi diing lai 6 hop tac cung ting quang apatit, hai bén con
théng nhét thuc ddy hop tac phat trién thi trudng cho cac san phdm thé
manh cta Vinachem nhu: chét tdy rtia, sam 16p, phan bén hon hogp, pin,
dc quy va céc san phdm cong nghiép, tiéu dung khac.

Kayan sé tryc tiép tré thanh nha phén phéi hodc hé trg Vinachem tiép
can cac kénh phén phoi tai thi truong Ai Cap va cac nudc lan cin trong
thoi gian sém nhét. Day dugc xem la co hoi d€ céc san phdm cong nghiép
- tiéu ding ctia Vinachem tiing bu6c tham nhap thi trudéng Trung Dong
— Béc Phi, khu vuc ¢6 nhu ciu 16n vé€ héa chit va phan bon.

Hai bén sé thanh l4p Ban chi dao hop tac chung (JCSC) gobm dai dién
cip cao dé dinh ky ra sodt tién do, xti ly cdc vin dé phat sinh va phé duyét
céc chuong trinh hgp tac cu thé.

Phét biéu tai 1 ky két, lanh dao hai bén khéng dinh mong muén xay
dung quan hé déi tac chién lugc bén viing, cting khai théc thé manh vé tai
nguyén, nang luc san xuét va hé théng phan phéi dé gia tang gid tri cho ca
hai phia.

MOU gitia Vinachem va Kayan khong chi la cdu chuyén thuong mai
“nhap quing”, ma con thé hién tu duy hgp téc ti géc chudi cung ting, gin
v6i dinh huéng phat trién cong nghé cao, kinh té xanh va mé rong thi
trudng quoc té ctia Vinachem trong giai doan m¢si.l

Hién Hong
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- PHAT TRIEN BEN VONG

CHUYEN DOI XANH CAC KHU CONG NGHlIEP )
Xu huong tat yeu
trong tai cau truc nén kinh te

Céc khu cong nghiép tai Viét Nam dang
diling trude yéu ciu cdp bach phai chuyén
do6i sang mo hinh phat trién xanh va bén
viing. Trong boi canh Viét Nam cam két
dat phat thai rong bang 0 vao nam 2050,
viéc phat trién cac khu cong nghiép (KCN)
sinh thai dugc xem 1a huéng di chién lugc,
via giup giam phat thai, nang cao hiéu qua
st dung tai nguyén, viia tao nén tang dé
doanh nghiép Viét Nam tham gia sau hon
vao chudi cung ting toan cau.

NGUYEN TRAM ANH

QUAN LY DY AN QUOC GIA, TG CHUC PHAT TRIEN CONG NGHIEP LIEN
HOP QUAC, UNIDO

Boéi canh va yéu cau tit yéu ciia qua trinh
chuyén ddi xanh cac KCN

Budc vao thap nién thi ba ctia thé ky XX, qué trinh chuyén
d6i mo hinh tang trudng toan ciu dang dién ra manh mé dudi tac
dong dong thoi cia bién d6i khi hau, khiing hodng tai nguyén, yéu
c4u phat trién bén viing va cic tiéu chuin thuong mai xanh ngay
cang khat khe. Chuyén d6i xanh khong con 1a lya chon mang tinh
khuyén khich ma da tr¢ thanh diéu kién tién quyét d€ duy tri ning
luic canh tranh quéc gia va doanh nghiép.

Tai Viét Nam, cac KCN tiép tuc giit vai tro la dong luc trong
yéu. V& mat kinh té, cac khu viic nay dong gop khoang 35 - 40%
tong von dau tu tryc tiép nudc ngoai dang ky méi hang ndm, tao
viéc lam cho hang triéu lao ddng va gop phén quan trong vao ting
trudng chung ctia ca nudce. Tuy nhién, sy phat trién nay di kém
v6i dp luc dang ké 1én vin dé moi trudng. Theo s6 liéu théng ké,
trung binh méi nam, cac KCN phit sinh khoang 23 -25 triéu tan
chat thai cong nghiép théng thuong, khodng 800 nghin tin chat
thai nguy hai. D6i v6i vin dé ning lugng, khu vic cdng nghiép
cling chiém gan 50% t6ng ning luong st dung clia ca nudc, tré
thanh mot trong nhiing ngudn phat thai khi nha kinh 16n nhat
ctia Viét Nam.

Trudce ap luc cip béach clia bién d6i khi hiu va cic cam két
quoc té, dac biét la muc tiéu tham vong dua phat thai rong vé “0”
(Net Zero) vao nam 2050 ma Viét Nam da cam két tai COP26,
viéc xanh hoa cac KCN khong con la lua chon mang tinh hinh
thiic hay khuyén khich, ma da trd thanh diéu kién tién quyét d6i
v6i cong dong doanh nghiép Viét Nam. Ngoai ra, néu khong sém
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xanh héa, hang héa Viét Nam sé diing trudc nguy co suy gidm
nang luc canh tranh, thim chi bi loai khoi chubi cung ting ctia céc
thi trudng khé tinh nhu chau Au - Hoa Ky béi c4c hang rao ky
thuét xanh.

Thuén lgi trong trién khai m6 hinh KCN sinh thai
tai Viét Nam

Cho dén nay, hé thong van ban phap ly vé KCN sinh thai tai
Viét Nam da tling budc dugc hinh thanh va hoan thién, tao nén
tang quan trong cho viéc trién khai moé hinh nay trong thuc tién.
KCN sinh thai dugc quy dinh cu thé trong Nghi dinh s6
35/2022/ND-CP ngay 28 thang 5 ndm 2022 ctia Chinh pha vé
quan ly KCN, khu kinh t€ (thay thé Nghi dinh 82/2018/ND-CP),
cuing v6i Thong tu s6 05/2025/TT-BKHDT. Dong thai, cac ndi
dung lién quan ciing dugc 16ng ghép trong Nghi dinh s6
08/2022/ND-CP quy dinh chi tiét mot s6 diéu ctua Luat Bao vé
moi truong, cling nhu trong cac chién lugc, chuong trinh I6n ctia
qudc gia nhu Quyét dinh s6 882/QP-TTg vé Ké hoach hanh
dong thuc hién Chién lugc Tang trudng Xanh giai doan 2021 -
2030, tim nhin 2050; Quyét dinh s6 687/QD-TTg phé duyét Dé
dn phat trién kinh t€ tudn hoan; va Quyét dinh s6 222/Qb-TTg
nam 2025 vé K& hoach hanh dong quéc gia thuc hién kinh t& tuan
hoan dén nam 2035. Déc biét, Nghi quyét 59-NQ/TW ctia Bo
Chinh tri v€ hoi nhip qudc t€ trong tinh hinh mdi tiép tuc nhin
manh uu tién phat trién cdc mé hinh KCN sinh théi thong minh,
qua d6 cting c6 dinh hudéng chién lugc dai han cta Viét Nam
trong linh vuic nay.

Song song véi khung phap 1y, hé thong tai liéu hudng dan ky
thuét cho KCN sinh thai ciing ngay cang dugc hoan thién va
chuén hoa. Céc tai liéu nhu huéng dan thanh 14p KCN sinh thai
moi, bd chi s6 danh gia hiéu qua KCN sinh thai tai Viét Nam,
hudng dan téi sti dung chét thai ran trong KCN, tai liéu hudng
dan st dung hé thong thong tin gidm sat KCN sinh thai va doanh
nghiép sinh thdi, huéng dan kiém ké khi nha kinh cho doanh
nghiép trong KCN, cting véi cac tai liéu vé huy dong tai chinh, s6
tay tai chinh xanh va huéng dan ting phé sy ¢8 méi trudng da tao
thanh b cong cy hé trg tuong ddi toan dién. Bén canh do, cic
cong cu ho trg trién khai do T4 chic Phat trién Cong nghiép Lién
Hop Quéc (UNIDO) cung cp ciing gop phdn ning cao tinh kha
thi va hiéu qua trién khai m6 hinh.

Phat trién KCN sinh thai - gidi phap trong tam
thac ddy chuyén d6i xanh

Tl nam 2014, B K€ hoach va Déu tu (nay la Bo Tai chinh) da
phéi hgp v6i UNIDO trién khai Dy dn thi diém “Trién khai KCN
sinh thai hudng t6i mo hinh KCN bén viing tai Viét Nam”, véi su
tai trg cia Quy Moi truong Toan ciu (GEF), Cuc Kinh té Lién
bang Thuy Si (SECO) va Chuong trinh Phat trién Lién Hop Quéc



Viéc xanh héa cac KCN khéng con la lua chon mang tinh hinh thic hay khuyén khich, ma da tré thanh
diéu kién tién quyét déi véi cong dong doanh nghiép Viét Nam

(UNDP). Dy 4n thi diém giai doan 2014 - 2019 da dat dugc nhiéu
thanh tyu, két qua dang ghi nhan nhu: hé trg x4y dung va ban
hanh quy dinh vé€ KCN sinh thai trong Nghi dinh 82/2018/ND-
CP - nén tang phap Iy dau tién cho mé hinh nay. Dy 4n ciing hd
trg 4 KCN bao gdm Khanh Phu, Gidn Kh4u (Ninh Binh), Hoa
Khanh (Pa Nang) va Tra Noc 1&2 (Can Tho) thuyc hién chuyén
d6i sang KCN sinh thdi. Két qua 1a, 57 doanh nghiép da dugc ho
trg truc tiép dé ap dung cc gidi phap hiéu qua tai nguyén va san
xuét sach hon (RECP), v6i tong cong 640 gidi phap dugc xac dinh,
trong d6 546 giai phép da dugc trién khai thanh cong. Qua do,
moi ndm cac doanh nghiép nay da tiét kiém 19.247MWh dién,
142.000G] nhién liéu hoa thach, 606.816m* nudc, gidm thiéu st
dung 4.225 tan vat liéu va hoa chat, dong thoi gidm phat thai
30.600 tdn CO, tuong duong, mang lai 3,3 triéu USD/nam lgi
nhuén van hanh.

Ké thua thanh qua ti giai doan thi diém, Dy én “Trién
khai KCN sinh thai tai Viét Nam theo hudng tiép can tu
Chuong trinh KCN sinh thai toan cdu” (GEIPP Viét Nam)
dugc khoi dong nham néng cao hiéu qua kinh té - moi
truong - xa hoi ctia cac nganh cong nghiép thong qua viéc
trién khai va nhin rong mo hinh KCN sinh thai. Dy 4n dugc
thuc hién tai Ha N¢i va 5 dia phuong trong diém gom: Hai
Phong, Da Nang, Can Tho, Dong Nai va TP.H6 Chi Minh.
Céc KCN thi diém bao gém KCN Deep C/Pinh Vu (Hai
Phong); KCN Amata Bién Hoa (Pong Nai); KCN Hiép
Phuéc (TP.H6 Chi Minh); KCN Hoa Khanh (Pa Nédng) va
KCN Tra N6c 1 & 2 (Can Tho). Su ra doi caa Dy an GEIPP
Viét Nam thé hién cam két manh mé ctia Chinh pha Viét
Nam, UNIDO va SECO trong viéc thuc ddy chuyén déi sang
nén cong nghiép xanh, cé trach nhiém va thich tng véi bién
d6i khi hau.

Tiép theo, trong giai doan 2020 - 2024, Du 4n “Trién khai Sang
kién KCN sinh thai toan cau tai Viét Nam” (GEIPP Viét Nam), do
Bo Tai chinh cht tri va UNIDO thuc hién, véi sy tai trg ctia Chinh
pht Thuy Si thong qua SECO duigc tiép tuc trién khai. Thong qua
Dy dn, UNIDO da h6 trg ki thuét cho Bo Tai chinh hoan thién

khung phap ly vé KCN sinh thai thong qua qua trinh ra soat, cap
nhat va xiy dung Nghi dinh s6 35/2022/ND-CP, thay thé Nghi
dinh 82/2018/ND-CP. Nghi dinh s6 35/2022/ND-CP dd hoan
thién cc tiéu chi dinh lugng d€ cong nhan KCN 1a KCN sinh théi,
thay thé nhiing khai niém dinh tinh tritu tugng hodc cac khuyén
khich mang tinh tu nguyén trugc day. Hé thong tiéu chudn nay
dugc thiét ké theo hudng tiép can da phuong, bao quat trach
nhiém ctia cd nha dau tu ha tdng 1an cic doanh nghiép thi cip
hoat dong trong KCN, tii d6 tao ra m¢t khuén khé van hanh minh
bach va dé dang gidm sét.

Vé mat thuc tién, Dy 4n GEIPP Viét Nam da trién khai
cac can thiép ky thuit sdu rong vao hoat dong ctia 5 KCN thi
diém gém Deep C (Hai Phong), Amata (Pong Nai), Hiép
Phuéc (TP.H6 Chi Minh), Hoa Khanh (Pa Néng) va Tra
Néc 1 & 2 (Cén Tho). Ho trg hon 90 doanh nghiép thuc hién
RECP, v6i téng cong 889 giai phap dugc xac dinh, trong d6
429 giai phdp da dugc trién khai thanh cong. Nho d6, moéi
ndm, cac doanh nghiép nay da tiét kiém 14.378MWh dién,
264.127GJ nhién liéu hoa thach, 278.690m* nudc, gidm thiéu
22.180 tdn héa chit va nguyén vat liéu, dong thoi gidm phat
thai 138.994 tdn CO, tuong duong, mang lai 2,6 triéu USD
lgi nhuén vén hanh, véi 3,3 triéu USD vén dau tu huy dong
ttf tu nhén.

Ngoai ra, du an cling gitip phat hién 62 co hoi cong sinh cong
nghiép tiém nang, trong d6 31 co hoi duge danh gia tién kha thi va
18 gidi phap dang trién khai hodc da san sang trién khai, htia hen tiét
kiém dang ké chi phi, tai nguyén va gidm phat thai cho cdc doanh
nghiép tham gia.

Phat trién KCN sinh thai dang nhin dugc su quan tim, ho trg
tli céc t6 chiic quéc t€ nhu UNIDO va SECO ciing nhu co héi hoc
tap kinh nghiém vé chuyén déi KCN sinh thai ti cic qudc gia khic
trong chuong trinh KCN sinh thai toan cau. Cling vé6i d6, nhan
thiic va nang luc ctia cac bén lién quan, tli co quan quan Iy nha nudc
dén cong dong doanh nghiép dang ngay cang dugic nang cao, tao
nén tang thuén loi cho viéc trién khai va nhan rong mo hinh KCN
sinh théi trong thoi gian t61.8
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- SUSTAINABLE DEVELOPMENT

GREEN TRANSITION OF INDUSTRIAL PARKS

Inevitable Trend in
Economic Restructuring

Chan May-Lang Co Economic Zone in Hue City is being developed into a key economic zone with stronger
links between industry, services, tourism and urban development

Industrial parks in Vietnam are under
growing pressure to shift toward a green and
sustainable development model. With
Vietnam’s commitment to achieving net zero
emissions by 2050, eco-industrial park
development is seen as a strategic direction.
It helps reduce emissions, improve resource
efficiency, and build a foundation for
Vietnamese enterprises to take part more
deeply in global supply chains.

NGUYEN TRAM ANH

NATIONAL PROJECT MANAGER, UNITED NATIONS INDUSTRIAL
DEVELOPMENT ORGANIZATION (UNIDO)

Context and the inevitable need for green transition
in industrial parks
Entering the third decade of the 21st century, the global growth
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model is changing strongly under the combined impact of climate
change, resource shortages, sustainable development requirements,
and increasingly strict green trade standards. The green transition is
no longer an optional direction but has become a condition for
maintaining national and corporate competitiveness.

In Vietnam, industrial parks continue to be a key driver of
growth. Economically, they account for about 35-40% of total newly
registered foreign direct investment each year, create jobs for
millions of workers, and contribute significantly to national growth.
However, this development also brings major environmental
pressure. According to statistics, industrial parks generate an
average of 23-25 million tons of ordinary industrial waste per year
and around 800,000 tons of hazardous waste. In terms of energy
use, the industrial sector accounts for nearly 50% of the country’s
total consumption, making it one of Vietnam'’s largest sources of
greenhouse gas emissions.

Under the urgent pressure of climate change and international
commitments, particularly Vietnam’s ambitious goal of achieving
net zero emissions by 2050 under COP26, greening industrial parks
is no longer a formal or encouraged option but has become a
requirement for the business community in Vietnam. In addition,
without early green transformation, Vietnamese goods risk losing
competitiveness and may even be excluded from supply chains in



demanding markets such as Europe and the United States due to
green technical barriers.

Advantages in implementing eco-industrial park
models in Vietnam

To date, the legal framework for eco-industrial parks in
Vietnam has been gradually developed and improved, creating an
important foundation for implementation in practice. Eco-
industrial parks are specifically regulated in Decree
35/2022/ND-CP dated May 28, 2022 of the Government on the
management of industrial parks and economic zones (replacing
Decree 82/2018/ND-CP), together with Circular 05/2025/TT-
BKHDT. At the same time, related provisions are also included in
Decree 08/2022/ND-CP detailing certain articles of the Law on
Environmental Protection, as well as in major national strategies
and programs such as Decision 882/QD-TTg on the Action Plan
for the Green Growth Strategy for the 2021 to 2030 period, with a
vision to 2050; Decision 687/QD-TTg approving the Circular
Economy Development Scheme; and Decision 222/QD-TTgin
2025 on the National Action Plan for implementing the circular
economy to 2035. In particular, Resolution 59-NQ/TW of the
Politburo on international integration in the new context
continues to prioritize the development of smart eco-industrial
park models, thereby strengthening Vietnam’s long-term
strategic orientation in this field.

Alongside the legal framework, technical guidance
documents for eco-industrial parks have also been improved and
standardized. These include guidelines for establishing new eco-
industrial parks, a set of indicators for assessing eco-industrial
park performance in Vietnam, guidance on solid waste reuse in
industrial parks, manuals for using information systems to
monitor eco-industrial parks and eco-enterprises, greenhouse gas
inventory guidance for enterprises in industrial parks, as well as
materials on financial mobilization, green finance handbooks,
and environmental incident response guidelines. Together, these
form a relatively complete toolkit. In addition, implementation
support tools provided by the United Nations Industrial
Development Organization (UNIDO) have also helped improve
feasibility and implementation efficiency.

Eco-industrial park development to support
Vietnam’s green transition

To address these challenges, since 2014, the Ministry of
Planning and Investment (now the Ministry of Finance) has
worked with UNIDO to implement a pilot project on eco-
industrial parks in Vietnam towards a sustainable industrial zone
model, funded by the Global Environment Facility (GEF), the
Swiss State Secretariat for Economic Affairs (SECO), and the
United Nations Development Program (UNDP).

The 2014 to 2019 pilot phase delivered important results,
including support for drafting and issuing regulations on eco-
industrial parks under Decree 82/2018/ND-CP, the first legal
foundation for this model. The project also supported four
industrial parks, including Khanh Phu and Gian Khau (Ninh
Binh), Hoa Khanh (Da Nang), and Tra Noc 1 & 2 (Can Tho), in
shifting toward eco-industrial parks. As a result, 57 enterprises
received direct support to apply resource efficiency and cleaner
production (RECP) solutions, with a total of 640 solutions
identified, of which 546 were implemented. Through this, these

enterprises saved each year 19,247 MWh of electricity, 142,000 GJ
of fossil fuel, and 606,816 m? of water, reduced the use of 4,225
tons of materials and chemicals, and reduced emissions by 30,600
tons of CO, equivalent, generating US$3.3 million in annual
operating profit.

Building on the results of the pilot phase, the project
“Implementing the Eco-Industrial Park Initiative in Vietnam
under the Global Eco-Industrial Parks Program approach”
(GEIPP Vietnam) was launched to improve economic,
environmental, and social efficiency in industrial sectors through
the implementation and scaling up of eco-industrial park models.
The project is implemented in Hanoi and five key localities: Hai
Phong, Da Nang, Can Tho, Dong Nai, and Ho Chi Minh City.
The establishment of GEIPP Vietnam reflects a strong
commitment by the Government of Vietnam, UNIDO, and
SECO to advancing a transition toward a green, responsible, and
climate-resilient industrial system.

Subsequently, in the 2020 to 2024 period, GEIPP Vietnam,
led by the Ministry of Finance and implemented by UNIDO, with
funding from the Government of Switzerland through SECO,
continued to be carried out. Through the project, UNIDO
provided technical assistance to the Ministry of Finance in
completing the legal framework for eco-industrial parks through
reviewing, updating, and developing Decree 35/2022/ND-CP,
replacing Decree 82/2018/ND-CP. Decree 35/2022/ND-CP
introduced quantitative criteria for recognizing an industrial park
as an eco-industrial park, replacing earlier qualitative or
voluntary concepts. This system of standards is designed with a
multi-stakeholder approach, covering the responsibilities of both
infrastructure investors and secondary enterprises operating
within industrial parks, thereby creating a transparent and easily
monitored operating framework.

In practice, the GEIPP Vietnam project has carried out in-
depth technical interventions in five pilot industrial parks: Deep
C (Hai Phong), Amata (Dong Nai), Hiep Phuoc (Ho Chi Minh
City), Hoa Khanh (Da Nang), and Tra Noc 1 & 2 (Can Tho).
More than 90 enterprises were supported in applying resource
efficiency and cleaner production (RECP), with a total of 889
solutions identified, of which 429 were implemented. As a result,
these enterprises save each year 14,378 MWh of electricity,
264,127 GJ of fossil fuel, 278,690 m? of water, reduce 22,180 tons
of chemicals and raw materials, and reduce emissions by 138,994
tons of CO, equivalent, generating US$2.6 million in operating
profit, along with US$3.3 million in private investment
mobilized.

In addition, the project has identified 62 potential industrial
symbiosis opportunities, of which 31 were assessed at pre-
feasibility level and 18 solutions are being implemented or are
ready for implementation, offering potential cost savings,
resource savings, and emission reductions for participating
enterprises.

Eco-industrial park development is receiving attention and
support from international organizations such as UNIDO and
SECO, along with opportunities to learn from eco-industrial park
transformation experiences in other countries under the global
eco-industrial park program. At the same time, awareness and
capacity among stakeholders, from state management agencies to
the business community, are improving, creating favorable
conditions for implementing and scaling up the eco-industrial
park model in the coming period. B
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- PHAT TRIEN BEN VONG

4+
T
<" m--‘

Tiép tuc hoan thién co ché, chinh séch phat trién
cac khu cong nghiép, khu kinh té

Trong boi canh cac khu cong nghiép
(KCN), khu kinh té (KKT) tiép tuc giti vai
tro dau tau trong thu hut dau tu va thuc
ddy tang trudng, yéu cau hoan thién co
ché, chinh sich phét trién cac KCN, KKT
trd nén cip thiét hon bao gio hét. Viéc tiép
tuc ra soat, diéu chinh cac co ché, chinh
sach theo huéng dong bo, minh bach va
phu hgp thong 1é quoc té sé tao nén tang
nang cao hiéu qua van hanh, tdng stic canh
tranh va huéng t6i phat trién bén viing
trong giai doan mdi.

QUYNH ANH

Nhiéu diém nghén cin thdo g6

Theo s6 liéu théng ké ctia Bo Tai chinh, tinh dén nam 2025,
Viét Nam c6 478 KCN da thanh lap véi téng dién tich dét quy
hoach Ia 146.000ha, trong d6 dét cong nghiép la 101.600ha, dat ty 1¢
lap day khoang 53,2%, véi du dia dat cong nghiép con lai la
47.500ha.

Viéc hinh thanh va phat trién cac KCN, KKT da thac ddy
chuyén dich co cdu kinh té, ddy nhanh qud trinh cdng nghiép hda,
hién dai héa dit nudc, gop phan dua Viét Nam tling budc tham gia
chudi gid tri san xuét toan cau. Dac biét, cic KCN, KKT ngay cang
dong vai tro trung tam trong thu hut vén FDI. Vén FDI trong cac
KCN, KKT binh quan hang ndm chiém khoang 40% t6ng von FDI
dang ky tang thém va trong xu huéng gia tang nhiing nam gan day.

Tuy nhién, du dat dugc nhiéu két qua tich cuc, nhung qué trinh
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phat trién cac KCN, KKT hién van d6i mat v6i khong it rao can.
Mot s6 quy dinh phép ly con chéng chéo, thiéu théng nhit gitia cac
clp, cac nganh, dan dén kéo dai thoi gian xt Iy thi tuc dau tu. Bén
canh d6, du khung phép ly dang duigc b6 sung, cdc nha ddu tu ha
tang van gdp nhiéu kho khan khi tiép cin quy dét, thuc hién tha tuc
chép thuan chi truong dau tu, gidi phong mat bang va trién khai du
an. Bai toan nha 6 cong nhéan va co ché uu dai chua dong bo ciing la
Iuc can I6n.

Theo d6, quy dinh ctia Luat B4u tu ndm 2020 vé tha tuc cip
Gidy chiing nhan dang ky dau tu van con nhiing diém chua hop ly.
Déi v6i nhiéu dy dn dau tu nude ngoai, du da dugc Qudc hoi, Thi
tudng Chinh pht hodc UBND cép tinh chdp thuén chu truong dau
tu, nha d4u tu van phai tiép tuc thuc hién thi tuc cip Gidly chiing
nhan ding ky dau tu. Diéu nay lam kéo dai thoi gian xt ly thu tuc
hanh chinh va giy kho khan cho nha dau tu.

Mot s6 bt cap cling dugc phat hién trong chinh sach uu dai
thué. Su thiéu thong nhat gitta cc quy dinh vé vu dai dau tu va cac
van ban hudéng dan ctia nganh thué da khién nhiéu doanh nghiép
va co quan thué dia phuong gap kho khan trong qua trinh ép dung,

Phat biéu tai Dién dan “Hoan thién chinh sach thu hut lan séng
FDI thé hé méi vao cac KCN” do VCCI t6 chuic thang 11/2025, 6ng
Nguyén Dtic Hién, Phoé trudng Ban Chinh sach, chién lugc Trung
uong cho biét, hién thé ché, co ché chinh sdch va moéi truong kinh
doanh con nhiéu rti ro, tha tuc hanh chinh con phtic tap, mat
nhiéu thoi gian, nhat la trong cip phép sau diu tu (lién quan dén
van dé dat dai, xay dung, méi trudng, phong chay chita chdy). Nang
luc thé ché & mot s6 dia phuong chua dép ting dugc yéu cau, nhat la
¢ khau phén tich, thdm dinh céc du 4n cdng nghé cao,... Co ché
khuyén khich, vu dai d€ ting lién két gitta doanh nghiép FDI va
doanh nghiép trong nudc con chua thoa dang,. ..

Dai véi cac KCN, KKT, ngoai cac uu dai chung, uu dai dau tu
vao cac KCN hién nay méi chti yéu tap trung & uu dai thué va uu
dai vé ha tng (thué dat dai,...); Ha tAng va nguén nhén lvc con la
diém nghén.



Ong Truong Khic Nguyén Minh - Phé Téng Gidm d6c Cong
ty C6 phéan Prodezi Long An - Cht dau tu KCN Prodezi ciing cho
biét, mot trong nhiing thach thiic co ban la sy thiéu dong bo vé
khung chinh sach va nhan thtic gitta cac cip quan ly. Bén canh do,
nhiing quy dinh phap ly vé trao d6i phé phdm, mua ban chat thai tai
chévan con khe hé va tha tuc ruom ra.

Nhiing han ché nay khong chi lam gia ting chi phi, rti ro cho
doanh nghiép ma con anh hudng truc tiép dén stic hip dan cta moi
truong dau tu, doi hoi phai dugc ra soat va thdo g& mot cach kip
thoi, hiéu qua.

G& nut that chinh sach, mé rong du dia tang trudng

Nam 2030, Viét Nam dit muyc tiéu nang tdng s6 KCN 1én
600, v6i dién tich quy hoach tang thém 35.000ha, dat
181.000ha. Bat trong béi canh tai ciu trac khong gian phat
trién, cac KCN, KKT con nhiéu du dia ting trudng d€ hinh
thanh cdc viing dong luc mdi, tao luc hat r6 rét cho dong von
d4u tu. Tuy nhién d€ dat dugc muc tiéu nay, theo cdc chuyén
gia cdn thio g& diém nghén thé ché, hoan thién co ché chinh
sach, thu hut va tan dung hiéu qua dong von FDI thé hé mdi,
dua cac KCN thanh trung tm san xudt tién tién, bén viing.

Nghi quyét 50-NQTW (nam 2019) ctia B6 Chinh tri da dit ra
yéu ciu phii tiép tuc nghién ciiu, hoan thién thé ché, chinh séch cho
cac KKT, KCN, khu cong nghé cao va cdc m6 hinh tuong tu khac
theo huéng xéc dinh r6 trong tm phat trién va co ché, chinh sach
vugt trdi phithgp véi ddc thu ctia tling mo hinh. Nam 2022, Nghi
dinh 35/2022/ND-CP vé€ quan ly KCN, KKT dugc Chinh phti ban
hanh nham khac phuc diém nghén ton tai trong Nghi dinh 82/2018,
ddp ting yéu cAu méi, bd sung mot s6 mé hinh KCN mdi, dong thoi
doéng b hod véi cac ludt méi (d4u tu, doanh nghiép, quy hoach, xay
dung, méi truong,...).

Dbén nay, Nghi quyét 57-NQ/TW tiép tuc dit ra nhiém vu “phat
trién cac KCN cong nghé s§” - 1a mot trong nhiing yéu cdu dé hién
thuic héa muc tiéu phat trién khoa hoc cong nghé ctia dat nudc.

Dic biét, Nghi quyét 224/2025/QH15 (ngay 27/6/2025) da yéu
ciu “tiép tuc nghién ctiu, b6 sung, hoan thién quy dinh, c6 chinh
sach vu dai dé thu hut du tu, phat trién cac loai hinh KCN, KKT
mdi bao gobm KCN sinh théi, KCN chuyén nganh, KCN h6 trg,
KCN cong nghé cao, KKT chuyén biét, khu thuong mai tu do va cac
mo hinh tuong ty”. B Tai chinh cting da dy thao Nghi dinh quy
dinh chi tiét huéng dan thi hanh Luét Dau tu 2025. Trong d6, dé
xudt stia d6i quy dinh vé nganh, nghé vu dai dau tu, dia ban vu dai
dau tu va uu dai, ho trg dau tu dac biét. Pay sé la co hoi, 1a diéu kién
thuén lgi d€ thuc ddy thu hat déu tu FDI vao ciac KCN.

Song song véi viéc hoan thién chinh sich, theo cac chuyén gia
cling cin cd co ché sang loc d4u tu minh bach, hiéu qua, véi quy
trinh, quy dinh r6 rang. Diém nhin quan trong va mang tinh dinh
hudng la can c6 quy dinh 16 rang vé chi phi cho cac hoat dong giam
phat thai khi nha kinh va phdt trién mo hinh cong sinh cong nghiép.
Co ché nay gitp tao ra mot dong luc tai chinh manh mé, khuyén
khich doanh nghiép chuyén d6i sang cong nghé sach, tiét kiém néng
lugng va thuic hién cac giai phap than thién v6i moi trudng,

Viét Nam dang dting trudc thoi co 16n d€ chuyén minh tr
thanh trung tim san xudt gin véi d6i méi sing tao va phat trién bén
viing trong khu viic. Viéc hoan thién chinh sach thu hut lan song
EDI vao cac KCN sé dong vai tro quan trong dé€ hién thuic hdéa muc
tiéu nay. Mot hanh lang phap ly dong bg, minh bach va phu hgp véi
thong 1¢ qudc t€ sé la chia khoa md ra khong gian phat trién méi
cho cac KCN, KKT - nhiing “dau tau” ctia c6ng cudc cong nghiép
hoa, hién dai hoa va hoi nhap qudc té€ ctia Viét Nam.H

Improving
Mechanisms
and Policies for
Development of

IPs and EZs

As industrial parks (IPs) and economic
zones (EZs) continue to drive investment
and growth in Vietnam, the need to
improve policies and mechanisms
governing their development has become
more urgent. Continued review and
adjustment toward greater consistency,
transparency, and alignment with
international practices will help improve
operational efficiency, strengthen
competitiveness, and support more
sustainable development in the next phase.

QUYNH ANH

Many bottlenecks remain

According to statistics from the Ministry of Finance, by 2025
Vietnam had established 478 industrial parks with a total
planned land area of 146,000 ha, including 101,600 ha for
industrial use, with an occupancy rate of about 53.2% and
remaining industrial land of 47,500 ha.

The formation and development of IPs and EZs have
supported economic restructuring and accelerated the
country’s industrialization and modernization, helping
Vietnam gradually join global production value chains. In
particular, IPs and EZs have increasingly become central hubs
for attracting FDI. Each year, FDI in IPs and EZs accounts for
about 40% of total additional registered FDI and has shown a
rising trend in recent years.

However, despite positive results, the development of IPs
and EZs continues to face several barriers. Some legal provisions
remain overlapping and inconsistent across different levels and
sectors, extending the time needed to process investment
procedures. In addition, although the legal framework has been
gradually expanded, infrastructure investors still face difficulties
accessing land, completing procedures for investment policy
approval, carrying out site clearance, and implementing projects. &~
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& The issue of worker housing and inconsistent incentive mechanisms

also remains a major constraint.

Procedures for granting investment registration certificates still
contain several shortcomings. For many foreign investment
projects, even after receiving investment policy approval from the
National Assembly, the Prime Minister, or provincial people’s
committees, investors must still complete the process of obtaining
an investment registration certificate. This requirement prolongs
administrative processing and creates challenges for investors.

Certain shortcomings have also appeared in tax incentive
policies. A lack of consistency between regulations on investment
incentives and guidance from the tax sector has created difficulties
for businesses and local tax authorities during implementation.

Speaking at the forum “Improving Policies to Attract the Next
Generation of FDI into Industrial Parks,” organized by the Vietnam
Chamber of Commerce and Industry (VCCI) in November 2025,
Nguyen Duc Hien, Vice Chairman of the Central Policy and
Strategy Commission, said the current institutional framework,
policy mechanisms, and business environment still carry
considerable risks. Administrative procedures remain complex and
time-consuming, particularly for post-investment licensing related
to land, construction, environmental issues, and fire prevention and
control. Institutional capacity in some localities has yet to meet
requirements, especially in analyzing and appraising high-tech
projects. Incentive mechanisms to strengthen linkages between FDI
enterprises and domestic businesses have also remained insufficient.

For IPs and EZs, in addition to general incentives, current
incentives for investment in industrial parks have mainly focused on
tax benefits and infrastructure incentives such as land leasing.
Infrastructure and human resources continue to be bottlenecks.

Truong Khac Nguyen Minh, Deputy General Director of
Prodezi Long An Corporation, the developer of Prodezi Industrial
Park, also said one of the fundamental challenges is the lack of
consistency in policy frameworks and understanding among
management levels. In addition, legal regulations governing the
exchange of by-products and the trade of recyclable waste still
contain gaps and cumbersome procedures.

These limitations not only increase costs and risks for businesses
but also directly affect the attractiveness of the investment
environment, requiring timely and effective review and solutions.

Removing policy bottlenecks and expanding growth
potential

By 2030, Vietnam aims to increase the total number of
industrial parks to 600, with an additional 35,000 ha of planned
land, bringing the total to 181,000 ha. Within the broader
restructuring of development space, IPs and EZs still have
significant potential for growth, forming new dynamic regions that
create a stronger pull for investment flows. However, to achieve this
target, experts say institutional bottlenecks must be addressed and
policy mechanisms improved to attract and effectively use the next
generation of FDI, turning industrial parks into advanced and
sustainable production centers.

Resolution 50-NQ/TW issued by the Politburo in 2019 called
for continued research and improvements to institutional
frameworks and policies for EZs, IPs, high-tech zones, and similar
models, with clearer identification of development priorities and
policy mechanisms suited to the characteristics of each model. In
2022, the Government issued Decree 35/2022/ND-CP on the
management of IPs and EZs to address bottlenecks in Decree
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Manufacturing activities in an industrial park

82/2018, respond to new requirements, introduce several new
industrial park models, and align regulations with recently adopted
laws on investment, enterprises, planning, construction, and
environmental protection.

More recently, Resolution 57-NQ/TW set out the task of
developing “digital technology industrial parks,” one of the
requirements for implementing the country’s science and
technology development goals.

In particular, Resolution 224/2025/QH15 issued on June 27,
2025 called for continued research, amendment, and improvement
of regulations along with incentive policies to attract investment and
develop new types of IPs and EZs. These include eco-industrial
parks, specialized industrial parks, supporting industrial parks,
high-tech industrial parks, specialized economic zones, free trade
zones, and similar models. The Ministry of Finance has also drafted
a decree detailing the implementation of the 2025 Investment Law.
The draft proposes amendments to regulations on sectors eligible
for investment incentives, locations eligible for investment
incentives, and special investment incentives and support.

This will create favorable conditions for attracting FDI into
industrial parks.

Alongside policy improvements, experts also believe that a
transparent and effective investment screening mechanism is
needed, supported by clear procedures and regulations. An
important guiding element is the establishment of clear provisions
on costs related to greenhouse gas emission reduction activities and
the development of industrial symbiosis models. Such mechanisms
can create strong financial incentives that encourage enterprises
to adopt clean technologies, improve energy efficiency, and
implement environmentally friendly solutions.

Vietnam is entering a major opportunity to transform into
a regional production center linked with innovation and
sustainable development. Improving policies to attract the
next wave of FDI into industrial parks will play an important
role in achieving this goal. A consistent and transparent legal
framework aligned with international practices will be the key
to opening new development space for IPs and EZs, which
serve as the “locomotives” of Vietnam’s industrialization,
modernization, and global economic integration.H



Chon loc dong von FDI chat lugng cao

Trudc ap luc canh tranh
thu hat dau tu ngay cang
gia tang, viéc nang cao
chat lugng dong von FDI
vao cac khu cong nghiép
(KCN), khu kinh té (KKT)
trd thanh yéu cau cap
thiét. Khong chi diing &
quy mo von, bai toan dat
ra la can phai lya chon
nhiing du 4n cé ham
lugng cong nghé cao, quan
tri hién dai, kha nang
chuyén giao va lién két
chudi gia tri toan cau.

] J o~

Viéc nang cao chat lugng thu hut hut FDI vao cac KCN, KKT la buéc quan trong trong phat trién

L ]

kinh té xanh, kinh t& tuan hoan va dat muc tiéu phat thai rong bang 0 vao nam 2050

LAN ANH

Giai doan mdi cho hé sinh thai KCN, KKT Viét Nam

Cac KCN, KKT ngay cang tré thanh dong luc quan trong
ctia nén kinh t€ khi dong gép khoang 40% téng von dau tu
nude ngoai (FDI) diang ky mai hang nim, tao viéc lam cho
hang triéu lao dong va gép phin ddng ké vao ting truéng
GDP. Tuy nhién, bén canh nhiing thanh tuu dat dugc, mé
hinh cong nghiép truyén thong ciing dang boc 1o nhiéu han
ché nhu: thiéu lién két chubi, st dung tai nguyén kém hiéu
qua, gy 4p luc moi trudng 16n, thi€u ha tdng thong minh,...

Trong bdi canh nén kinh té thé gii dang thay d6i manh
mé dudi tdc dong ctia chuyén d6i sd, chuyén déi xanh va tdi
cdu tric chubi cung ting toan cu, cic qudc gia khong con
canh tranh bang uu dai thué don thuin, ma chuyén sang thu
hut nhiing dong von gan véi cong nghé cao, ddi méi sang tao
va phat trién bén viing. Tai Viét Nam, sau nhiéu ndm “trai
tham do” thu huat dau tu, Viét Nam cling dang ding trudc mot
buédc chuyén quan trong: chuyén ti tu duy thu hut dai tra sang
lua chon c6 chon loc, hudng téi cac du an chat lugng cao, than
thién moi trudng va gan két chat ché véi nén kinh té néi dia.
Thay vi uu tién cac dy an tham dung lao dong, tiéu hao ning
lugng, nhiéu dia phuong nhu Ha No6i, Hai Phong, Quang
Ninh, TP.H6 Chi Minh,... da cht dong sang loc, uu tién cic
du 4n trong linh vuc cdng nghé cao, cong nghiép sach, trung
tdm nghién ctiu - phat trién (R&D) hay cdc nganh c6 gid tri gia
tang lén.

Chia sé tai Dién dan KCN nam 2025 (IP Forum 2025) véi
cha dé “Thuc déy dau tu KCN trong ky nguyén méi” dién ra
tai TP.H6 Chi Minh, 6ng Pham Vin Nam - Phé Téng Gidm
d6c Cong thong tin KCN Viét Nam cho biét, tinh dén nim
2025, ca nude c6 478 KCN di thanh l4p véi téng dién tich dét
quy hoach la 146.000ha. Hon 320 KCN dang hoat dong, trong
do ty 1é 14p day dat trén 79%, thé hién nhu cdu manh mé cta

thi trudng va uy tin ctia Viét Nam trong thu hut FDI. Tuy
nhién, thach thic méi khong con la “14p ddy” ma la tang chat
lugng dong von, nang cadp mo hinh KCN, t6i uu quy dat va
dap ting yéu cdu vé chuén muyc bén viing cua cac tap doan
toan ciu.

Pho T6ng Giam d6c Cong thong tin KCN Viét Nam nhén
dinh, trong tim ctia chién lugc phét trién thoi gian t6i ndm &
viéc khai thac hiéu qua quy dat cong nghiép. Co hoi md rong
khong gian phat trién sau sap nhap hanh chinh dugc ky vong
tao ra thuong hiéu ddu tu viing véi thé ché va ha ting dong bo,
qua d6 thu hat dong von chét lugng cao gan véi san xudt
trong nudc.

Ong Dao Xuan Pic - Chu tich Dién dan KCN Viét Nam
cho biét, khoang 80% dong vén dau tu toan cdu hién nay dang
chay vao cic KCN. Cac KCN dang budc vao giai doan chuyén
d6i kép: chuyén déi s6 va chuyén déi xanh. Piéu nay bao gom
sdp xép lai mit bing, ning cdp ha ting, ép dung tiéu chuin
moi trudng méi va tham chi diing nhiing dy an lac hau, khong
con phit hgp v6i dinh hudng phét trién bén viing.

Can xay dung bd tiéu chi sang loc r6 rang

Trong béi canh kinh t€ toan cau con nhiéu bién dong, Viét
Nam tiép tuc 1a diém dén chién lugc ctia dong vén FDI nho
moi trudng chinh tri - kinh té, xa hoi 6n dinh, thi trudng tiém
nang 100 triéu dén, ngudn lao dong tré d6i dao; hoi nhap kinh
t€ sau rong,... Cung véi do 1a mot loat co ché chinh sach thu
hat FDI ¢6i md, thong thoang va trong tam hon.

Theo bao céo ctia Cuc Thong ké (B¢ Tai chinh), tinh dén
ngay 28/2/2026, téng s6 von dau tu nudc ngoai (FDI) ding ky
vao Viét Nam dat 6,03 ty USD. Trong d6, von FDI dang ky
moi dat 3,54 ty USD véi 620 du an dugc cip phép, ting 20,2%

(xem tiép trang 54)
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Land area. 400ha The Eco-Centric Industrial Park

Téng dién tich du an: 400ha P RA D E z I Productive & Sustainable
Land lease term: Until 2072 \J Industrial Solutions
Thoi han thué: téi 2072

Electricity: 126MVA | Ngusn dién: 126MVA
Water supply capacity: 20,000m3/day.night | cap -
Wastewater treatment: 13,000m3/day.night | Xz igr

Luong Hoa - Binh Chanh Boulevard
Bai 16 Luong Hoa - Binh Chanh

HCMC p
TP. H6 Chi Minh
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Dat hanh chinh va djch vu =ilalol Nha xudng xdy sén, xy theo yéu céu BTS (dang trién khai)

Administrative & Services Land zg RBF, RBW & BTS (under development)

A PIONEERING ECO-CENTRIC INDUSTRIAL PARK
TIEN PHONG KHU CONG NGHIEP HUONG SINH THAI

Industrial symbiosis to reduce emissions and optimize production efficiency
Céng sinh céng nghiép nham gidm phat théi va téi uu hiéu qué san xut

% 25% of the total land area is allocated to green spaces, water bodies, and shared infrastructure
259 téng dién tich duoc str dung cho cy xanh, mét nudc, va ha tang chung

."@- 20% of energy supply comes from clean and renewable energy sources
20% néng luong toi tir céc ngudn nang luong sach, ndng luong téi tao

@ 100% of wastewater is treated to meet regulatory standards, with at least 25% being reused

100% nudc théi duoc xtr g dat tiéu chuén va it nhat 25% duoc téi st dung

4. Anintegrated “Urban—Industrial” model that creates sustainable long-term value

R0
4 M6 hinh "BO6 thi - Cong nghiép” tich hop kién tao gia tri bén ving

FOR MORE INFORMATION, PLEASE CONTACT US AT | LIEN HE VOI CHUNG TOI QUA:
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Ms. Nguyén Di&m Hugnh (tiéng Nhat)
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Ms. Pham Thanh Kim (tiéng Anh)

., +84 (0) 908 066 658
=« kim.pham@prodezivn
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Address: Luong Hoa - Binh Chanh Boulevard, Luong Hoa Commune, Tay Ninh Province Head office: The Hallmark, 15 Tran Bach Dang St., An Khanh Ward, HCMC
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Cang container quéc té Hateco Hai Phong la cang théng minh véi cng ra, vao tu dong, cau tau ban tu dong, c6 thé dén nhiing tau I16n nhat thé gidi

Lién két vang - khoi thong
“mach mdun” ha tang cong nghiép

Nam 2026, nén kinh té huéng dén muc
tiéu kim ngach thuong mai vugt moc 1.000
ty USD. Trong bdi canh chi phi logistics
dang tang manbh, viéc pha bd tu duy cuc bd
dé kién tao mot hé sinh thai lién két ving
trong phat trién khu cong nghiép (KCN)
va khu kinh té (KKT) chinh la chiéc “chia
khoéa vang” dé€ bao vé thanh qua xudt khau
va thac ddy tang trudng.

HUONG LY

Lién két viing - chia khéa giam chi phi logistic

Trong boi canh do, lién két ving dong vai tro nhu bo
khung xuong dé t6i uu héa ba dong chay cot 16i: logistics,
ngudn luc va dit liéu. Cac dia phuong trong cing mot ving
kinh t€ phéi hgp nhip nhang sé chia sé ha ting dung chung
nhu cang bién, sin bay, dudng cao téc, tao ra mot hé sinh thai
san xudt thong nhat va hiéu qua.

Theo Ngan hang Thé gii (WB), chi phi logistics tai Viét

Nam hién van chiém khoang 16 - 20% GDP, cao hon dang ké
0 vGi muic 10 - 12% cta nhiéu nén kinh té€ phat trién, gy tac
dong rat 16n dén kha nang canh tranh ctia hang Viét. Viéc lién
két ving sé cho phép hinh thanh cac “hanh lang logistics”
xuyén tinh, gitip doanh nghiép giam bét thoi gian trung
chuyén va cdc chi phi “4n” phat sinh.

bién hinh cho tu duy lién két nay la sy hinh thanh Vanh
dai 3 TP.H6 Chi Minh, tuyén duong nay dong vai tro nhu “sgi
chi d6” x4u chudi hang chuc KCN vé tinh, gitp rat ngdn hanh
trinh tii cic cdng xudng khu vuc Binh Duong ct dén cang
Hiép Phudc hay Cai Mép - Thi Vai 1én dén 30% thoi gian vin
chuyén. Tuong tu tai phia Bic, truc cao t6c Lao Cai - Ha Noi -
Hai Phong da bién cdc tinh mién nui phia Bic trd thanh “hau
phuong” san xudt, két néi truc tiép véi cac “tién tuyén” xudt
kh&u, tiéu biéu la cum cang nudc sdu Lach Huyén.

Dan “x06a s6” quy hoach phan manh va cuc b

Du da c6 nhiéu nghi quyét vé phat trién vung, nhung thuc
trang “manh ai ndy lam” tai mot s6 noi van dang la diém
nghén kim ham nang suit. Cudc dua ctia céc dia phuong dé
m& KKT da nganh, xay dung cang bién siu va san bay riéng
ngay sat nhau cho thdy c6 sy triing 1ap trong quy hoach, dan
dén tinh trang noi thi qua tai ha tAng, noi lai “dap chiéu”
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& khu cong nghiép, gy lang phi nguén luc ddu tu cong vo
cung 16n.

Chinh sy canh tranh cuc b da xé 1é chudi cung ting.
Thuc té nay da thé hién ro tai khu vic mién Trung, noi hién
dién ctia hang loat cang bién loai 1 trai dai ti Ba Nang dén
Quang Ngai véi khodng cach dia ly kha gdn nhau. Trong
thoi gian dai, mdi dia phuong van hanh cang bién doc lap,
thi€u sy phén vai giia cdng container chuyén dung va cang
hang rdi, dan dén hiéu suit khai thac khong nhu ky vong.
Thuc trang phan manh khong gian phat trién gitia cic tinh,
su dau tu cuc bo va thiéu phoi hgp trong quy hoach cong
nghiép, do thi, giao thong la nhiing diém nghén 16n, lam
gidm hiéu qua khai thac ha ting va nang sudt ving. Diéu nay
v hinh trung tao ra sy chéng chéo trong phat trién céc
KCN, khién cdc nha dau tu FDI dé dang “ép gid” cac dia
phuong vé chinh sach uu dai thué va gia thué dat.

Dé gidi quyét tdn gbc bai todn chi phi va phan manh,
dinh huéng phat trién KCN - KKT trong giai doan 2026 -
2030 phai gan lién v6i cac hanh lang kinh t€ va trung tim
logistics. Theo cac chuyén gia, Viét Nam cén chuyén dich
manh mé sang x4y dung cic t6 hgp cong nghiép quy mo
16n, hién dai, lién hoan xuyén dia giéi hanh chinh.

Cang ctia ngd qudc té Lach Huyén va T8 hgp KCN ven
bién Quang Yén (Quang Ninh - Hai Phong) 1a vi du vé mo
hinh lién két hiéu qua. Khi Hai Phong ndm gitt ha tdng cang
bién nudc sau hang ddu, con Quang Ninh cung cdp quy dat
cong nghiép 16n véi cac uu dai ctia KKT ven bién, su két ndi
qua cao téc Ha Long - Hai Phong da bién khu vuc nay thanh
mot vung cong nghiép xanh lién mach, thu hut cic 6ng 16n
c6ng nghé nhu Foxconn, Jinko Solar,...

Vé két n6i truc hanh lang kinh t€ Dong - T4y va cdc ctia
khiu quéc té, viéc nang cdp cac tuyén qudc 10 ndi tif cang
ba Néng sang cic tinh T4y Nguyén va nudc ban Lao,
Campuchia dang bién cac KCN néi dia thanh nhiing “tram
trung chuyén” chién lugc ctia khu vuc tiéu ving sdng
Mekong mé rong.

bé an Lién két viing Dong bang sdng Cliu Long vé6i tdm
diém la Cén Tho dang dan hinh thanh trung tdm logistics
nong san ving - dia diém gom hang ti céc tinh lan cin dé so
ché va xudt kh&u chinh ngach thay vi vin chuyén nho 1é vé
TP.H6 Chi Minh nhu trudc. Tai phia Bac, t6 hgp khu cong
nghiép Deep C (Hai Phong - Quang Ninh) 13 vi du cua viéc
x0a bo dia gidi tinh d€ x4y dung mot dai cong nghiép ha
tang xanh ven bién, tan dung t6i da hé théng cang nudc su
va cao toc lién tinh.

Mo hinh phat trién méi doi hoi viéc xac dinh rd “phan
vai” gitta cac dia phuong. Su hinh thanh cdc cum KCN -
KKT lién viing gan véi cac truc cao tdc huyét mach nhu cao
toc Bac - Nam phia Pong hay cac tuyén vanh dai dang khoi
dong sé tao ra luc ddy cong hudng manh mé. Nha dau tu
khong con nhin vao 1gi thé ctia mot tinh riéng 1é, ma nhin
vao nang luc logistics ciia c@ mot hanh lang kinh té.

Bén canh ha ting cting, viéc x4y dung truc di liéu viung
la yéu céu bt budc dé€ dam bao tinh minh bach, chia sé
thong tin quy hoach va gidm sat chudi cung tng theo thoi
gian thuc gitia cdc dia phuong. Diéu nay gitp gidm thiéu rai
ro gian doan van tai toan ciu dang c¢6 xu huéng phtic tap
trong nam 2026, dong théi ho trg doanh nghiép thyc hién
“logistics xanh” - xu thé tit yéu d€ hang héa Viét tién siu
vao thi truong EU va Bac My.l
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In 2026, Vietnam is targeting total trade
turnover of over US$1 trillion. As
logistics costs rise, moving beyond
fragmented thinking to build a
regionally connected ecosystem for
industrial parks (IPs) and economic
zones (EZs) is key to sustaining export
gains and growth.

HUONG LY

Regional connectivity - the key to lowering
logistics costs

In this context, regional connectivity provides the
foundation for optimizing three core flows: logistics, resources,
and data. When localities within the same economic region
coordinate effectively, they can share infrastructure such as
seaports, airports, and expressways, creating a unified and
efficient production ecosystem.

According to the World Bank (WB), Vietnam’s logistics
costs account for around 16-20% of GDP, significantly higher
than the 10-12% seen in many developed economies, putting
strong pressure on the competitiveness of Vietnamese goods.
Regional connectivity allows the development of
interprovincial “logistics corridors,” helping businesses reduce
transit times and indirect costs.

A clear example of this approach is the development of Ho
Chi Minh City’s Ring Road 3. This route acts as a central link
connecting dozens of satellite industrial parks, cutting travel
time from former Binh Duong’s production hubs to Hiep
Phuoc port or Cai Mep-Thi Vai by up to 30%. Similarly, in the
north, the Lao Cai-Hanoi-Hai Phong expressway corridor has
turned northern mountainous provinces into production “rear
bases,” directly connected to export “frontlines,” particularly
the Lach Huyen deep-water port complex.

Gradually eliminating fragmented and localized
planning

Despite various regional development resolutions,
fragmented, locality-driven approaches in some areas remain a
bottleneck to productivity. The race among localities to develop
multi-sector EZs, build deep-sea ports, and establish nearby
airports shows overlapping planning, leading to overloaded
infrastructure in some places while others are left with
underused industrial parks, resulting in inefficiencies in public
investment.

This localized competition has broken up supply chains.
The issue is especially clear in the central region, where a series
of Class I seaports stretches from Da Nang to Quang Ngai
within relatively short distances. For a long time, each locality
operated its port independently, without clear roles between
specialized container ports and bulk cargo ports, leading to
lower-than-expected efficiency. Fragmented spatial planning,
isolated investment, and limited coordination in industrial,
urban, and transport planning remain major constraints,
reducing infrastructure efficiency and regional productivity.



Boosting Regional Connectivity to
Unlock Vietnam’s Industrial Growth

Building a regionally connected ecosystem for industrial parks and economic zones is key to sustaining export gains and growth

This situation has also led to overlapping IP development, allowing
EDI investors to push down tax incentives and land lease rates
across localities.

To address cost challenges and fragmentation at their root, the
development direction for IPs and EZs in the 2026-2030 period
must align with economic corridors and logistics hubs. Experts
suggest Vietnam should shift toward building large-scale, modern,
and integrated industrial complexes that extend beyond
administrative boundaries.

The Lach Huyen international gateway port and the
Quang Yen coastal industrial park complex (Quang Ninh-Hai
Phong) illustrate an effective connectivity model. With Hai
Phong operating leading deep-water port infrastructure and
Quang Ninh providing extensive industrial land along with
coastal EZ incentives, the Ha Long-Hai Phong expressway
connection has turned the area into a continuous green
industrial zone, attracting major technology corporations such
as Foxconn and Jinko Solar.

Regarding the East-West economic corridor and
international border gate connectivity, upgrading national
highways linking Da Nang port to the Central Highlands and
neighboring countries such as Laos and Cambodia is turning
inland industrial parks into strategic transshipment hubs
within the Greater Mekong Subregion.

The Mekong Delta regional connectivity project, centered on
Can Tho, is gradually forming a regional agricultural logistics hub, a
collection point for goods from surrounding provinces for
processing and formal export, replacing the previous model of
fragmented transport to Ho Chi Minh City. In the north, the Deep
C Industrial Zones (Hai Phong-Quang Ninh) exemplify the
removal of provincial boundaries to develop a continuous green
coastal industrial corridor, maximizing the advantages of deep-
water ports and interprovincial expressways.

This new development model requires a clear definition of roles
among localities. The formation of interregional IP and EZ clusters
aligned with key expressway axes such as the eastern North-South
expressway and emerging ring road systems will create strong
combined momentum. Investors will no longer focus on the
advantages of a single province but instead assess the logistics
capacity of an entire economic corridor.

Beyond physical infrastructure, developing regional data
corridors is necessary to ensure transparency, support the
sharing of planning information, and enable real-time supply
chain monitoring across localities. This helps reduce the
increasing risks of global transport disruptions in 2026 while
supporting businesses in adopting “green logistics,” an
unavoidable trend for Vietnamese goods to expand further
into EU and North American markets.H
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- PHAT TRIEN BEN VONG

CAC KHU CONG NGHIEP VA KHU CONG NGHE CAO

Nén tang tang truéng mdi cho Da Nang
trong chuoi gia tri toan cau

Trong boi canh thé giéi . e
dang budc vao giai doan
chuyén dich chudi cung
tng, canh tranh thu hut
dau tu gitia cac qudc gia
va dia phuong ngay cang
gay git, yéu cdu dit ra

doi véi cac trung tam
kinh té€ khong chi diing
lai & viéc mo rong quy
mo san xudt, ma phai
nang cao chat lugng tang
truong, tham gia sau hon
vao cac khau cé gia tri
gia tang cao trong chubi
gia tri toan cau.

THANH TUNG

hiéu chu truong, dinh huéng I6n caa Trung
uong da tao nén tang quan trong cho qua
trinh chuyén d6i moé hinh phat trién. Trong
d6, Nghi quyét s6 57 ctia Bo Chinh tri vé
dot pha phat trién khoa hoc, cong nghé, d6i
mdéi sang tao va chuyén ddi s6 qudc gia; cac nghi quyét,
chién lugc phat trién kinh té€ - xa hoi cta thanh phd; cung
v6i chu truong x4y dung Khu thuong mai tu do Pa Nang
(FTZ) va céc cd ché, chinh sach méi nhdm thuc ddy hinh
thanh cdc khong gian kinh t& ¢6 tinh canh tranh quéc té
da m¢& ra nhiing co hoi phat trién rdt I16n cho thanh phd.

Nhiing dinh huéng nay viia mé ra co hoi phét trién
méi, viia dat ra yéu cdu tai dinh vi vai tro caa cac khu
cong nghiép (KCN) va Khu Cong nghé cao (KCNC)
ba Nang.

Trén co s d6, Ban Quan ly KCNC va cac KCN ba
Néng da chu dong xay dung ké hoach va chuong trinh
hanh dong nhdm cy thé hoa cic dinh hudéng 16n cla
Trung uong va thanh phd; tap trung tai cdu tric chién
luge thu hut dau tu, nang cao chit lugng ha tdng va phat
trién hé sinh thai cong nghiép - cong nghé - d6i méi sang
tao, tling budc hinh thanh nén tang tang truéng mdi cho
thanh phé.
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“Trong giai doan méi, Ban xac dinh vai tro khong chi
la co quan quan ly hanh chinh, ma con la don vi kién tao
moi truong dau tu, ddong hanh cing doanh nghiép va gép
phan dinh hinh c4u truc kinh té ctia Da Néng”, 6ng Vi
Quang Hung - Trudng Ban khing dinh.

Chuyén tii “thu hat s6 lugng” sang “lya chon
chit lugng”

Ban xdc dinh r6 nguyén tic xuyén sudt: chuyén tu tu
duy “thu hat von” sang “thu hut dy 4n chat lugng cao”.

biéu nay dong nghia véi viéc cac KCN va KCNC sé uu
tién cdc dy 4n cong nghé cao, cdng nghiép ho trg, kinh té
s0, logistics hién dai, nang lugng xanh va cac nganh co
ham lugng tri thiic 16n. Tiéu chi lua chon khong chi dua
trén quy mo vén, ma dét trong tdm vao trinh d¢ cong
nghé, ning luc d6i mdi sang tao, cam két chuyén giao
cong nghé, muic do tham gia vao chudi cung tng toan ciu
va khd nang lan toa t6i doanh nghiép trong nudc.

bic biét, KCNC ba Nang dugc dinh vi la hat nhan cta
hé sinh thdi cdng nghé cao, tp trung thu hat cac linh vuc
mii nhon nhu vi mach bdn dan, tri tué nhén tao, cong
nghé sinh hoc, cong nghé thong tin va san xuét thong
minh. Muc tiéu la tiing budc nang cdp vi thé caa thanh
pho, tu “diém dén san xudt” tré thanh “trung tdm cong
nghé va d6i méi sang tao” ctia khu viyc mién Trung va
ca nudc.



Phat trién theo mo hinh “Xanh -
Thong minh - Tich hgp”

Trong tdm nhin dai han, Ban coi ha
tang 1a nén tang chién lugc ctia ning luc
canh tranh.

Ha tang k¥ thuat va logistics giup t6i
uu chi phi va gia tang tinh két néi. Ha ting
nang lugng va ha tang s6 1a diéu kién tién
quyét cho cac nganh cong nghé cao, dac
biét trong boi canh chuyén déi s6 va phat
trién kinh t€ tri thic. Quan trong hon, ha
tdng xanh ngay nay khong con la yéu t6
bd trg, ma da trd thanh tiéu chuin bat
bu¢c trong thu hut cac tap doan toan cau
theo cdc chuian muc ESG.

Vi véy, Ban dang tiing budc chuyén
d6i cac KCN theo hudng sinh thdi, thac
ddy kinh té tudn hoan va cong sinh
cong nghiép; kiém sodt nghiém ngat cac
tiéu chudn moi trudng; khuyén khich
cong nghé sach va stt dung néng lugng
hiéu qua.

Song song d6, ddy manh chuyén d6i
s6 trong quan tri, xdy dung hé théng giam sat moi truong
va nang lugng tu dong, minh bach dii liéu, nang cao hiéu
qué diéu hanh. M6 hinh phat trién tich hgp ciing dugc
trién khai theo hudng gin két san xuit véi R&D, dao tao
ngudn nhan lyc va ha tdng x4 hoi, hinh thanh khong gian
phat trién déng bo va bén viing.

Pong hanh cung doanh nghiép

Co ché “mot ctia, tai chd” tiép tuc dugc hoan thién theo
hudéng rut ngan thoi gian xi 1y hé so, ddy manh s6 hda va
cung cdp dich vu cong truc tuyén. Cac chinh sach uu dai dau
tu dugc trién khai theo dung khung phép luat hién hanh, véi
trong tdm danh cho du an cong nghé cao, R&D, cong nghiép
ho trg va nang lugng xanh.

Bén canh d6, Ban chu trong chudn bi quy dét sach, ha
tdng ky thuat dong bo; dong thoi ting cuong két n6i hé sinh
thai gitia doanh nghiép FDI va doanh nghiép trong nudc,
ngan hang, don vi logistics, co s¢ dao tao,... nhdm nang cao
ty 1é noi dia hoa va gia tri gia ting tai cho.

Trong tdm nhin 5 - 10 nam t6i, Pa Nang dinh hudng
phat trién cdc KCN va KCNC khong chi la khong gian san
xudt, ma trd thanh hat nhan cuaa cdu trac kinh t€ méi, dong
vai tro cuc tang trudng quan trong cua thanh phd va toan
vung mién Trung.

Theo d6, cdc KCN va KCNC sé dugc phat trién theo mo
hinh trung tim san xuét cong nghé cao va déi mdi sang tao,
tiing budc tham gia sdu hon vao cac cong doan c6 gia tri gia
tang cao trong chudi gid tri toan cau. Thanh phd uu tién thu
hat céc linh vyc cong nghé mai nhon nhu vi mach ban dan,
tri tué¢ nhan tao, cong nghé sinh hoc, san xuit thong minh,
kinh té s6 va cdng nghiép ho trg cong nghé cao. Muc tiéu la
tiing budc ndng tim Pa Nang ti mét diém dén san xudt
truyén thong trg thanh trung tim cong nghé va d6i méi
sang tao ctia khu vuc.

Song song véi phat trién cong nghiép cdng nghé cao, Da
Nang dinh huéng xay dung hé sinh thai phat trién tich hgp

Khu Thuong mai tu do Pa Nang dugc ky vong tao ra khong gian kinh té nang dong

St - —

V@i cac co ché, chinh sach mang tinh canh tranh quéc té

gitia cong nghiép - logistics — thuong mai - dich vy, tao
nén tang két néi manh mé véi cac chudi cung ting khu vuc
chau A - Thai Binh Duong. Cac ha ting chién lugc nhu
cang Lién Chiéu, sin bay qudc té Da Nang, hé thong giao
thong lién viing va hanh lang kinh t€ Dong - Tay sé dong
vai tro dong luc quan trong, mé rong khong gian phat trién
va nang cao ning luc canh tranh ctia thanh phé trong mang
luéi kinh té khu vyc.

Mot tru cot dot pha trong giai doan tdi la tap trung xay
dung Khu thuong mai ty do Ba Nang (FTZ). FTZ dugc ky
vong tao ra khong gian kinh té€ ning dong véi cac co ché,
chinh sich mang tinh canh tranh qudc té, thuc ddy cac hoat
dong trung chuyén hang héa, thuong mai qudc té, logistics
hién dai, thuong mai dién tt xuyén bién gidi va cac dich vu
gid tri gia tang. Khi dugc két néi chit ché véi KCNC, cac
KCN cung hé théng cing bién va hang khong, FTZ sé gop
phan hinh thanh chudi gid tri hoan chinh tii nghién ctiu -
san xudt — logistics - thuong mai toan ciu.

Dic biét, cdc KCN va KCNC sé tting budc chuyén d6i
theo huéng sinh thdi, thic ddy kinh té tudn hoan, st dung
hiéu qua tai nguyén va dap ting céc tiéu chuéin moi trudng
qudc té. Day viia la yéu ciu ctia phat trién xanh, via la yéu to
quan trong d€ thu hut cac tdp doan da qudc gia trong boi
canh cdc chudn muc ESG ngay cang trd thanh tiéu chuén dau
tu toan cau. Tl do, tao dong luc lan tda manh mé cho ting
trudng, d6i mdi sang tao va hoi nhdp ctia ba Nang.®

Ban Quan ly Khu Cong nghé cao

va cac Khu cong nghiép Pa Nang

bia chi: L6 A17 dudng Trung tim, Khu cong nghé cao
ba Nang, phudng Lién Chiéu, thanh ph6 Da Néng
Dién thoai: 0236 3666117

Email: dseza@danang.gov.vn

website: https://dseza.danang.gov.vn/vi/
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Da Nang Free Trade Zone is expected to create a dynamic economic space with

internationally competitive mechanisms and policies

INDUSTRIAL ZONES AND HIGH-TECH PARK

Strengthening Da Nang’s New
Foundation in Global Value Chain

As the world moves into a phase of supply
chain realignment and competition for
investment among countries and localities
intensifies, economic centers are expected
not only to expand production but also to
improve growth quality and engage more
deeply in higher value-added segments of
the global value chain.

THANH TUNG

set of major central government policies and strategic
directions has laid a solid foundation for shifting the
development model. These include Resolution No. 57
of the Politburo on breakthroughs in science and
echnology, innovation, and national digital
transformation; Da Nang City’s socio-economic development
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strategies; and the plan to establish Da Nang Free Trade Zone
(FTZ), along with new mechanisms and policies to build
internationally competitive economic spaces, all of which are
creating significant opportunities for the city.

These directions not only create new opportunities for
growth but also require a redefinition of the role of industrial
zones and the Da Nang High-Tech Park.

On that basis, the Da Nang Specific Economic Zones
Authority (DSEZA) has proactively developed plans and
action programs to implement central and municipal
strategies, focusing on restructuring investment attraction,
improving infrastructure quality, and building an industrial,
technology, and innovation ecosystem, thereby gradually
forming a new growth foundation for the city.

“In the new phase, we see our role not only as an
administrative body but also as an institution that shapes the
investment environment, supports businesses, and
contributes to Da Nang’s economic structure,” said Vu
Quang Hung, Director of the Da Nang Specific Economic
Zones Authority.



From quantity to quality in investment
attraction

The DSEZA has set a clear, consistent principle:
shifting from a focus on “attracting capital” to
“attracting high-quality projects.”

This means industrial zones and the high-tech park
will prioritize projects in high technology, supporting
industries, the digital economy, modern logistics, green
energy, and knowledge-intensive sectors. Selection
criteria are no longer based solely on capital size but
instead focus on technological sophistication,
innovation capacity, technology transfer commitments,
participation in global supply chains, and spillover
effects for domestic enterprises.

In particular, the Da Nang High-Tech Park is positioned as the
core of the high-tech ecosystem, focusing on attracting key sectors
such as semiconductor microchips, artificial intelligence,
biotechnology, information technology, and smart manufacturing,
The goal is to gradually move the city from a “manufacturing
destination” to a “technology and innovation hub” for the central
region and the country.

Green, smart, and integrated development

From a long-term perspective, the DSEZA views infrastructure
as the strategic foundation of competitiveness.

Technical and logistics infrastructure help optimize costs and
improve connectivity. Energy and digital infrastructure are essential
for high-tech industries, especially in the context of digital
transformation and the knowledge economy. More importantly,
green infrastructure is no longer a supporting factor but has become
arequired standard in attracting global corporations aligned with
environmental, social, and governance (ESG) benchmarks.

Accordingly, the DSEZA is gradually transforming
industrial zones toward an ecological model, promoting a
circular economy and industrial symbiosis, strictly enforcing
environmental standards, and encouraging clean technologies
and efficient energy use.

At the same time, digital transformation in governance is being
accelerated through automated environmental and energy
monitoring systems, greater data transparency, and improved
operational efficiency. An integrated development model is also
being implemented, linking production with R&D, workforce
training, and social infrastructure to create a coordinated and
sustainable development space.

Fostering business support

The “one-stop, on-site” mechanism continues to be refined to
shorten processing times, accelerate digitalization, and provide
online public services. Investment incentives are implemented in
line with the current legal framework, with a focus on high-tech
projects, R&D, supporting industries, and green energy.

In addition, the DSEZA places strong emphasis on preparing
clean land and synchronized technical infrastructure, while
strengthening ecosystem linkages among foreign direct investment
(FDI) enterprises, domestic firms, banks, logistics providers, and
training institutions to increase localization rates and on-site value
creation.

Looking ahead 5-10 years, Da Nang aims to develop its
industrial zones and high-tech park not only as production spaces

Dentium ICT vina

For Dentists By Denfists

Korea-based Dentium operates in Da Nang Hi-Tech Park, producing
high-tech medical, especially dental, equipment

Da Nang Specific Economic Zones
Authority (DSEZA)

Address: Lot A17, Center Road, Da Nang High-Tech
Park, Lien Chieu Ward, Da Nang City

Tel: 0236 3666117

Email: dseza@danang.gov.vn

Website: https://dseza.danang.gov.vn/vi/

but also as core elements of a new economic structure, serving as
key growth poles for the city and the central region.

Accordingly, industrial zones and the high-tech park will be
developed into centers for high-tech production and innovation,
gradually moving into higher value-added stages of the global value
chain. The city prioritizes attracting advanced sectors such as
semiconductor microchips, artificial intelligence (AI),
biotechnology, smart manufacturing, the digital economy, and
high-tech supporting industries. The objective is to move Da Nang
from a traditional manufacturing destination to a regional hub for
technology and innovation.

Alongside high-tech industrial development, Da Nang is also
oriented toward building an integrated ecosystem that combines
industry, logistics, trade, and services, creating a strong foundation
for connectivity with Asia-Pacific supply chains. Strategic
infrastructure such as Lien Chieu port, Da Nang International
Airport, interregional transport systems, and the East-West
Economic Corridor will serve as key drivers, expanding
development space and strengthening the city’s competitiveness
within the regional economic network.

A key pillar in the coming period is the focused development of
Da Nang Free Trade Zone (FTZ). The FTZ is expected to create a
dynamic economic space with internationally competitive
mechanisms and policies, promoting transshipment, international
trade, modern logistics, cross-border e-commerce, and value-added
services. When closely connected with the high-tech park, industrial
zones, and the seaport and aviation systems, the FTZ will help form
a complete value chain from research to production, logistics, and
global trade.

Notably, industrial zones and the high-tech park will gradually
transition toward ecological models, promoting a circular economy,
efficient resource use, and compliance with international
environmental standards. This aligns with green development
requirements and serves as a key factor in attracting multinational
corporations as ESG standards increasingly become global
investment benchmarks. In turn, this will create strong spillover
momentum for Da Nang’s growth, innovation, and integration.
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KCN Giang Dién khéng chi la ha ting céng nghiép, ma la mét hé sinh thai san xuat
tich hop, huéng dén cong nghé cao, van hanh théng minh va phat trién xanh

KCN GIANG PIEN

Kién tao hé sinh thii eong nghiép xanh -
thong minh - gia tri gia tang cao

Trong béi canh canh tranh thu hut dau tu
ngay cang khoc liét, cac khu cong nghiép
(KCN) khong con diing lai 6 vai tro cung cap
mat bang san xudt, ma dang budc vao giai
doan tai dinh vi v6i nhiing tiéu chudn cao hon
vé chat lugng, cong nghé va phat trién bén
viing. Xu hudng chuyén dich tti “thu hut von”
sang “lya chon du an chat lugng cao” dang tré
thanh thudc do méi cho nang luc canh tranh
ctia cac dia phuong,

THANH TUNG

dm trong vung kinh té trong diém phia Nam -

noi hdi tu nhiing dong luc tang truéng hang

dau ctia ca nudc - KCN Giang DPién dang néi

1én nhu mot md hinh phat trién méi: khong chi

1a ha tdng cong nghiép, ma la mot hé sinh thai
san xudt tich hgp, huéng dén cong nghé cao, van hanh thong
minh va phat trién xanh.

Pinh vi chién lugc trong khong gian cong nghiép
vung Dong Nam bo

Xét trén ban d6 dia kinh té€, KCN Giang Dién s6 hiiu vi tri dic
biét khi ndm tai tim diém ctia “tit gidc cong nghiép” ning dong
gom TP.H6 Chi Minh - Dong Nai - Binh Duong - Ba Ria Viing
Tau. Déy la khu vuc dan dat tang trudng cong nghiép, xuit khiu va
thu hat FDI ctia ca nudc.

Loi thé nay cang dugc gia ting khi KCN nam gin cang hang
khong quéc té Long Thanh — mét trong nhiing du 4n ha ting chién
lugc qudc gia - va cd kha ning két néi thuén lgi dén cum cang nuéce
sau Cai Mép - Thi Vai. Su hoi tu ctia cac truc giao thong chién lugc
gitip doanh nghiép tai day t6i wu hda chi phi logistics, rit ngan thoi
gian van chuyén va ning cao néing luc tham gia chudi cung ting
toan cau.

Khong chi la diém két n6i, Giang Dién con dong vai trd nhu
mot “ving dém chién lugc”, don dau lan song dich chuyén cong
nghiép tui cac do thi lén nhu TP.H6 Chi Minh va Bién Hoa - noi
quy dét ngay cang han ché va chi phi sin xudt gia ting. Dong thoi,
KCN lién két chit ché véi cac KCN lan cén tai Trang Bom va Long
Thanh, gop phén hinh thanh cac cum lién két nganh quy mo 16n,
tao hiéu ting cong hudng vé cong ngh¢, ngudn luc va thi trudng,

Trén binh dién chudi gid tri, KCN Giang Dién tip trung ning
céip vi thé trong céc khau c6 gid tri gia ting cao. Day 1a budc chuyén

TONG CONG TY SONADEZI

V' A

CONG TY CO PHAN SONADEZI GIANG DIEN

V' 4

SONADEZI
GIANG D

Dién thoai: 84.251.3833388

Dia chi: Tang 1, s6 1, duong 1, KCN Bién Hoa 1, phuong Trén Bién, tinh Pong Nai
Fax: 84.251.3833399
L Email: szg@sonadezi-giangdien.vn  Website : http://www.sonadezi-giangdien.vn
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quan trong, gop phan thic ddy qua trinh tdi cdu tric
cong nghiép theo hudng hién dai, bén viing va hoi
nhdp siu vao chudi cung ting toan cu.

Lua chon du an - chia khoa cuiia chién
lugc phat trién bén viing

Thay vi dat trong tim vao quy mo vén, KCN
Giang Dién xac dinh chét lugng du an la yéu t6 c6t 16i
quyét dinh hiéu qua dai han. Chién lugc thu hut ddu
tu dugc cy thé hda bing hé tiéu chi chon loc chit ché,
xoay quanh 04 tru c¢t chinh.

Thti nhat, uu tién cac nganh cdng nghé cao va
cong nghiép hoé trg nhu co khi chinh xac, dién td, vat
liéu méi va cac linh vuc c6 ham lugng nghién ctiu - phét trién
(R&D) cao. Miic d9 tu dong hda va nang luc d6i méi sang tao trs
thanh tiéu chi quan trong trong danh gid du an.

Thi hai, phét trién theo md hinh sinh thai. KCN Giang Dién
khong chi ddm bao hé théng xii Iy méi trudng dat chuén cao, ma
con thuc déy doanh nghiép stt dung nang lugng tai tao, trién khai
mo hinh kinh t€ tuéin hoan va gidm phat thai carbon, dap ting cac
tiéu chuan ESG va muc tiéu Net Zero.

Thii ba, ting cudng lién két chudi cung ing ni khu. Cac dy dn
dugc lya chon theo hudng c6 kha ning dan dit hodc tham gia sdu
vao hé sinh thai cong nghiép, tao ra méi lién két cong sinh, t6i uu
chi phi va nang cao stic chéng chiu trudc bién dong thi trudng.

Thit tu, ning cao hiéu qua st dung dat thdng qua tiéu chi sudt
d4u tu trén moi ha. Nhiing du 4n cong nghé cao, stt dung it dién
tich nhung tao gid tri 16n sé dugc vu tién, nhdm t6i da hoa hiéu qua
kinh t€ va nguén thu ngan sach.

Ha tiang - nén tang cua lgi thé canh tranh thé hé mai

Trong chién lugc thu hat dau tu, KCN Giang Dién xac dinh ha
tang khong chi la diéu kién can, ma con la yéu t6 tao khac biét. Mo
hinh phat trién “xanh - théng minh - tich hgp” dang dugc trién
khai dong b trén nhiéu phuong dién.

H¢ thong logistics dugc quy hoach theo hudng két néi da
phuong thiic, tin dung loi thé ctia sin bay Long Thanh va cac tuyén
cao toc lién viing. Ha ting ndi khu dong bo vdéi cac trung tam kho
bai hién dai, giup doanh nghiép van hanh chudi cung ting linh hoat
theo m6 hinh “just-in-time”.

Song song véi do, ha ting xanh va nang lugng téi tao cting dugc
d&y manh v6i cic gidi phap nhu dién mat trdi dp mai, tai stt dung
nudc thai va tang ty 1é cay xanh. Nhiing yéu t6 nay khong chi gop
phan gidm chi phi van hanh ma con nang cao kha néng dap ting cac
tiéu chudn mai trudng ngay cang khat khe ctia thi trudng quéc té.

Dang cha y, KCN Giang Dién dang tling budc xay diung KCN
thong minh véi nén tang s6 hoa toan dién: tli quan Iy ha ting, giam
sat vin hanh dén phat trién hé thdng vién thong sin sang cho 5G.
Day la tién d€ quan trong dé thu hit cic nha mdy san xudt ty dong
héa cao va cac nganh cong nghiép cong nghé tién tién.

Bén canh d6, m6 hinh KCN - d6 thi - dich vu tich hgp ciing
dugc ddy manh, v6i hé théng nha &, tién ich va dich vu dong bo,
g6p phan 6n dinh nguén nhén lyc va nang cao chét lugng moi
truong lam viéc.

Dong hanh ciing doanh nghiép - yéu td tao nén gia
tri bén viing

Mot trong nhiing diém khac biét cia KCN Giang Dién
nam 6 cich tiép can “ldy doanh nghiép lam trung tim”. M6
hinh hé trg “mét ctia - moét diém diing” dugc trién khai xuyén

KCN Giang Pién dinh vi canh tranh dua trén chat lugng hé sinh thai thay vi
chi dua vao lgi thé quy dat

Thong tin chi ti€t vui long lién hé:
Phong Kinh doanh Céng ty C6 phan SONADEZI
Giang Dién

« Ong Nguyén Phi Long - Phé Gidm doc Kinh doanh;
S6 dién thoai: 0946.479.489;

Email: longnp@sonadezi-giangdien.vn

o Hotline: 84.827.928.928.
o Email: szg@sonadezi-giangdien.vn
o Website: www.sonadezi-giangdien.vn

sudt vong doi du an.

Tt giai doan tién du tu, doanh nghiép dugc cung cip diy da
thong tin va ho trg hoan tét thi tuc phép ly. Trong qud trinh trién
khai, KCN Giang Dién dam bdo ha tAng ki thuat sin sang dén tan
hang rao du an, h6 trg cac thii tuc vé moi trudng, phong chéy chiia
chéy cting nhu cip nhét cac chinh sach uu dai thué theo quy dinh
ctia Nha nudc.

Khi di vao van hanh, KCN tiép tuc dong vai tro cdu ndi, ho trg
tuyén dung, dao tao nhén lc va két néi doanh nghiép trong chudi
cung ting. Cac chuong trinh xtc tién hop tac ndi khu dugc t6 chiic
thudng xuyén, gép phan hinh thanh cong déng doanh nghiép gin
két va phat trién bén viing,

Tam nhin 2026 - 2030: Canh tranh bang hé sinh thai

Budc vao giai doan phat trién méi, KCN Giang Dién dinh vi
canh tranh dua trén chit lugng hé sinh thai thay vi chi dya vao loi
thé quy dat.

Trong tdm la xanh héa toan dién KCN, hudéng t6i mo hinh sinh
thai dé dép ting cac tiéu chuéin ESG va Net Zero dat chudn qudc té
ma cac tap doan da quéc gia dang dit ra. Dong thoi, chudn bi san
sang ha tdng d€ don cic nganh cdng nghé cao nhu dién tt, vi mach
va ban dan - nhiing linh viic déng vai tr6 then chét trong chubi gid
tri todn ciu.

Song song d¢ la viéc hoan thién md hinh cong nghiép — do thi -
dich vy, xay dyng méi trudng séng va lam viéc hién dai cho chuyén
gia va nguoi lao dong. Bong thai ddy manh chuyén d6i so trong
quan tri nhdm néng cao tinh minh bach, tdi uu héa quy trinh va cai
thién trai nghiém ctia nha dau tu.

Véi dinh hudng chién lugc rd rang va cich tiép cin phat trién
bén viing, KCN Giang Dién dang tiing budc khéng dinh vi thé 1
mot diém dén déu tu chét lugng cao, gop phin quan trong vao qua
trinh chuyén d6i mo hinh ting trudng cia Pong Nai ndi riéng va
vung kinh t€ trong diém phfa Nam néi chung. ®
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- ENTERPRISE

GIANG DIEN INDUSTRIAL PARK

Advancing Green, Smart and High
Value-Added Industrial Ecosystem

Amid intensifying competition to attract
investment, industrial parks are no longer
limited to providing production land but
are moving into a phase of repositioning
with higher standards for quality,
technology, and sustainable development.
The shift from “attracting capital” to
“selecting high-quality projects” is
becoming a new benchmark for local
competitiveness.

THANH TUNG

ocated in the southern key economic region, where the
country’s strongest growth drivers converge, Giang Dien
Industrial Park is emerging as a new development
odel: not merely industrial infrastructure, but an
integrated production ecosystem focused on high
technology, smart operations, and green development.

For further information, please contact:

Business Department, Sonadezi Giang Dien
Shareholding Company

« Nguyen Phi Long, Deputy Director of Business
Development; Phone: 0946.479.489;

Email: longnp@sonadezi-giangdien.vn

o Hotline: 84.827.928.928
o Email: szg@sonadezi-giangdien.vn

o Website: www.sonadezi-giangdien.vn

Strategic positioning in the Southeast Region’s
industrial landscape

On the geoeconomic map, Giang Dien Industrial Park sits at the
center of a dynamic industrial hub linking Ho Chi Minh City and
Dong Nai. This area leads the country in industrial growth, exports,
and FDI attraction.

This advantage is further reinforced by its proximity to Long
Thanh International Airport, one of the country’s key strategic
infrastructure projects, and its convenient connectivity to the Cai
Mep - Thi Vai deep-water port cluster. The convergence of these
major transport corridors enables businesses to optimize logistics

Giang Dien Industrial Park is an integrated ecosystem for high-tech, smart and green development

50 VIETNAM BUSINESS FORUM APR 15 - 30, 2026



costs, shorten transit times, and strengthen participation in global
supply chains.

Beyond connectivity, Giang Dien serves as a “strategic buffer
zone,” capturing industrial relocation from major urban centers
such as Ho Chi Minh City and Bien Hoa, where land availability is
shrinking and production costs are rising. At the same time, it
maintains close links with nearby industrial parks in Trang Bom
and Long Thanh, contributing to the formation of large-scale
industrial clusters and creating synergies in technology, resources,
and markets.

Within the value chain, Giang Dien Industrial Park focuses on
moving into higher value-added segments. This shift supports
industrial restructuring toward a more modern and sustainable
model, while enabling deeper integration into global supply
networks.

Project selection as the cornerstone of a sustainable
development strategy

Rather than focusing on capital scale, Giang Dien Industrial
Park places project quality at the center of long-term efficiency. Its
investment attraction strategy is translated into a clear selection
framework built on four main pillars.

First, priority is given to high-tech and supporting industries
such as precision engineering, electronics, new materials, and sectors
with strong research and development (R&D) content. The level of
automation and innovation capacity are key evaluation criteria.

Second, development follows an eco-industrial model. In
addition to ensuring high-standard environmental treatment
systems, the park encourages enterprises to adopt renewable energy,
implement circular economy models, and reduce carbon emissions
to meet ESG standards and Net Zero goals.

Third, supply chain linkages within the park are strengthened.
Projects are selected based on their ability to lead or integrate deeply
into the industrial ecosystem, fostering symbiotic relationships that
optimize costs and improve resilience to market fluctuations.

Fourth, land-use efficiency is improved through investment
criteria per hectare. High-tech projects that require less land while
generating greater value are prioritized to maximize economic
returns and budget contributions.

Infrastructure as the foundation of next-generation
competitiveness

Within its investment attraction strategy, Giang Dien Industrial
Park views infrastructure not only as a prerequisite but also as a
differentiating factor. The “green, smart, integrated” model is being
implemented in a coordinated manner across various dimensions.

The logistics system is planned with a multimodal approach,
leveraging proximity to Long Thanh Airport and regional
expressways. Internal infrastructure is aligned with modern
warehousing and logistics centers, enabling businesses to operate
flexible supply chains under a “just-in-time” model.

In parallel, green infrastructure and renewable energy solutions
are being expanded, including rooftop solar power, wastewater

reuse, and increased green space. These measures help reduce
operating costs while improving compliance with increasingly strict
environmental standards in international markets.

Notably, Giang Dien Industrial Park is gradually developing
into a smart industrial park through comprehensive digitalization,
from infrastructure management and operational monitoring to the
deployment of telecommunications systems ready for 5G. This
creates a solid foundation for attracting highly automated
manufacturing facilities and advanced technology industries.

At the same time, the integrated industrial, urban, and service
model is being advanced, with synchronized housing, amenities,
and services that help stabilize the workforce and improve the
quality of the working environment.

Supporting enterprises as a driver of sustainable
value

A defining feature of Giang Dien Industrial Park is its
enterprise-centered approach. A “one-stop” support model is
applied throughout the entire project lifecycle.

From the pre-investment stage, enterprises receive full
information and support in completing legal procedures. During
implementation, the industrial park ensures that technical
infrastructure is ready up to the project boundary, while
supporting environmental compliance, fire prevention and
firefighting procedures, and updates on tax incentives in line with
government regulations.

Once operational, the park continues to act as a connector,
supporting recruitment, workforce training, and business linkages
within the supply chain. Internal cooperation programs are
organized regularly, contributing to the formation of a cohesive and
sustainably growing business community.

Vision for 2026-2030: Competing through
ecosystem quality

Entering a new phase of development, Giang Dien Industrial
Park bases its competitiveness on the quality of its ecosystem rather
than solely on land availability.

The focus is on comprehensive greening of the industrial park,
moving toward an eco-industrial model that meets international
ESG and Net Zero standards required by multinational corporations.
At the same time, infrastructure is being prepared to welcome high-
tech sectors such as electronics, microchips, and semiconductors,
industries that play a critical role in global value chains.

In parallel, the industrial, urban, and service model continues to
be refined to create a modern living and working environment for
experts and workers. Digital transformation in management is also
being accelerated to enhance transparency, streamline processes,
and improve the investor experience.

With a clear strategic direction and a development approach
grounded in sustainability, Giang Dien Industrial Park is steadily
strengthening its position as a high-quality investment destination,
contributing significantly to the transformation of Dong Nai’s
growth model and the southern key economic region as a whole.

SONADEZI CORPORATION

SONADEZI GIANG DIEN SHAREHOLDING COMPANY

Tel: 84.251.3833388
Email: szg@sonadezi-giangdien.vn

Address: 1st Floor, No. 1, Road 1, Bien Hoa 1 Industrial Park, Tran Bien Ward, Dong Nai Province, Vietnam
Fax: 84.251.3833399
Website : http://www.sonadezi-giangdien.vn
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- DOANH NGHIEP

KHU CONG NGHIEP PHUC LONG

Dau tu hiéu qua - Phat trlen bén vu’ng

Trong boi canh téi ciu tric chubi cung ling
toan cau dién ra manh mé, Viét Nam tiép tuc
khang dinh vi thé1a diém dén chién lugc ctia
dong von dau tu cong nghiép - san xuat. Ddc
biét tai khu vuc phia Nam, noi hdi tu hé sinh
thai cong nghiép - logistics phat trién nhat ca
nudc, nhu cau vé cac khu cong nghiép (KCN)
quy hoach bai ban, ha tang hoan chinh va dinh
huéng bén viing dang gia ting nhanh chdéng.

THANH TUNG

ong dong chay d6, KCN Phuic Long mé rong néi lén nhu
mot lua chon déng chu ¥, khong chi & quy mo ma con &
chét lugng phat trién - yéu t6 ngdy cang mang tinh quyét
dinh déi véi nha dau tu trong giai doan mdi.

Dinh vi chién lugc trong mang luéi cong nghiép -
logistics phia Nam

KCN Phiic Long m6 rong giai doan 1 c6 quy mo 78,9ha, giai
doan 2 khoang 334,5ha, toa lac ngay qudc 10 1, dong thoi tiép giap cac
truc giao thdng quan trong nhu PT.830 va DT.833B - nhiing tuyén
két néi tryc tiép dén cac hanh lang logistics trong diém ctia khu vuc.
Tui day, doanh nghiép ¢6 thé nhanh chéng tiép can hé théng cang
bién, san bay quéc té va trung tim tiéu thu 16n, t6i viu hda chubi cung
tng ti nguyén liéu déu vao dén xudt khiu thanh phim.

Khong chi don thuan 1a 1gi thé vé vi tri, KCN Phiic Long mé rong
con nam trong vung dong luc phat trién cong nghiép dang mé rong
nhanh, noi tip trung Ivc lugng lao dong déi dao va hé théng dich vu
ho trg ngdy cang hoan thién. Béy chinh 1a nén ting quan trong gitp
nha d4u tu rit ngdn thoi gian trién khai dy an va nhanh chéng di vao
van hanh 6n dinh.

52 VIETNAM BUSINESS FORUM APR 15 - 30, 2026

KCN Phiic Long dang tiing budc dinh hinh vai tro la mét cuc tang truéng
c6ng nghiép méi ctia khu vuc phia Nam

Ha tang hoan chinh - Gia ting hiéu qua dau tu

Ngoai hé thong cap dién, cip nudc, thu gom va xt ly nudc thai
dat tiéu chudn QCVN 40:2011/BTNMT, KCN Phuc Long c6 Tram
cép khi cong nghiép CNG va LNG dap ting t6i da nhu ciu cho cac
nganh c6ng nghiép mai nhon. Piéu nay khong chi dam bao diéu
kién san xudt thuan lgi ma con giap doanh nghiép dap ting cic yéu
ciu khat khe v€ moi trudng - yéu t6 ngay cang tré thanh “gidy thong
hanh” khi tham gia vao chudi cung ting toan ciu.

bang chu y, KCN dugc mé rong (giai doan 2) da danh gan
36,5ha cho cay xanh va mét nudc - mot ty 1é dang ké trong bdi canh
quy dét cong nghiép ngay cang khan hiém. Khong gian sinh thai
nay khong chi gép phan cai thién moi trudng lam viéc ma con nang
cao chit lugng séng cho ngudi lao dong, qua d6 ho trg doanh
nghiép trong viéc thu hut va giti chan nhén su.

Véi tong quy m6 413,4ha, KCN Phiic Long mang dén quy dat
san xudt linh hoat, cho phép doanh nghiép dé dang mé rong quy
mo, tai cdu trac day chuyén hodc t6i uu hda bé tri nha may theo
chién lugc phét trién dai han. Day 1a 1gi thé quan trong trong béi
canh nhiéu KCN hién hiiu dang dan han ché kha nang mé rong.

Lua chon chién lugc cho giai doan ting truéng méi

C6 thé thiy, KCN Phiic Long m6 rong hoi tu déy du cac yéu t6
6t 16i: vi tri chién lugc, ha tAng hoan chinh, quy hoach d6ng b6 va
dinh huéng phét trién bén viing. Trong bdi canh thi truong dang
bude vao chu ky chon loc khat khe hon, day chinh 14 “diém roi” phu
hop dé cac nha dau tu don dau co hoi.

Khong chi don thuan la mét du an mé rong, KCN Phuc Long
dang tting budc dinh hinh vai tro la mot cuc tang tridng cong
nghiép méi ctia khu viic phia Nam - noi két néi hiéu qua gitia san
xudt, logistics va phdt trién bén viing. B

Cong ty TNHH DPau tu va Xay dung Phuc Long

Dia chi: S6 400, quoc 9 1, dp Bén Liic 9, xd Bén Liic, tinh Tdy Ninh
Fax: 02723 655 705

Email: sale@phuclonggroup.com

Website: https://phuclonggroup.com/

Youtube: https://www.youtube.com/@khucongnghiepphuclong
Facebook:

https://www.facebook.com/batdongsancongnghiep. PhuclongIP



PHUC LONG INDUSTRIAL PARK

Efficient Investment and Sustainable

Development

Amid the ongoing restructuring of global
supply chains, Vietnam has continued to
affirm its position as a strategic destination for
industrial and manufacturing investment.
Particularly in the southern region, where the
country’s most advanced industrial and
logistics ecosystem is concentrated, demand
for well-planned industrial parks with
complete infrastructure and a sustainable
orientation has been rising rapidly. In this
context, the expanded Phuc Long Industrial
Park has emerged as a compelling option, not
only for its scale but also for the quality of its
development, which is becoming an
increasingly decisive factor for investors in this
new phase.

THANH TUNG

Strategic positioning in the southern industrial-
logistics network

Phase 1 of the expanded Phuc Long Industrial Park covers 78.9
hectares, while Phase 2 spans approximately 334.5 hectares. It is
located along National Highway 1 and adjacent to key transport
corridors such as DT.830 and DT.833B, routes that provide direct
links to the region’s main logistics networks. From this location,
enterprises can quickly access seaports, international airports, and
major consumption centers, helping to streamline supply chains
from raw material inputs to the export of finished goods.

Beyond its location, the expanded Phuc Long Industrial Park is
part of a rapidly growing industrial hub, where a large labor force
and an increasingly well-developed support services system are
available. This creates a solid foundation for investors to shorten
project timelines and move more quickly toward stable operations.

Complete infrastructure, enhancing investment
efficiency

In addition to power and water supply systems, along with
wastewater collection and treatment that meet QCVN
40:2011/BTNMT standards, Phuc Long Industrial Park is equipped
with a CNG and LNG industrial gas supply station to meet the
needs of key industries. This not only supports stable production
conditions but also enables enterprises to meet strict environmental
requirements, which are becoming an essential condition for
participating in global supply chains.

Notably, the expanded industrial park (Phase 2) has allocated

Phuc Long is gradually shaping its role as a new industrial growth
center in the southern region

Phuc Long Investment and Construction Co., Ltd.

Addpress: No. 400, National Highway 1, Quarter 9, Ben Luc
Commune, Tay Ninh Province, Vietnam

Fax: 02723 655 705

Email: sale@phuclonggroup.com

Website: https://phuclonggroup.com/

Youtube: https://www.youtube.com/@khucongnghiepphuclong
Facebook:
https://www.facebook.com/batdongsancongnghiep. PhuclongIP

nearly 36.5 hectares to green spaces and water surfaces, a
considerable proportion as industrial land becomes increasingly
scarce. This ecological setting helps improve working conditions
while enhancing employees’ quality of life, thereby supporting
enterprises in attracting and retaining talent.

With a total scale of 413.4 hectares, Phuc Long Industrial Park
offers flexible production land, allowing enterprises to expand
operations, restructure production lines, or optimize factory layouts
in line with long-term development strategies. This is a clear
advantage as many existing industrial parks are facing growing
constraints on expansion.

A strategic choice for the next growth phase

The expanded Phuc Long Industrial Park brings together key
elements, including a strategic location, complete infrastructure,
integrated planning, and a sustainable development orientation. As
the market enters a more selective cycle, this is an appropriate time
for investors to position themselves ahead of emerging
opportunities.

More than an expansion project, Phuc Long is gradually
shaping its role as a new industrial growth center in the southern
region, one that effectively connects manufacturing, logistics, and
sustainable development.H
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(tiép trang 39)

s0 v6i cung ky nam trude vé€ s6 du an va ting
61,5% vé s6 von ding ky. Piéu nay cho thdy,
dt quy m6 dau tu ban dau cé thé dugc chia
nho dé€ gidm rai ro nhung Viét Nam van thu
hat sy quan tdm ctia cac nha dau tu trong
chién lugc tai ciu tric chudi cung tGng.

Nghi quyét s6 50-NQ/TW ngay 20/8/2019
ctia B Chinh trj vé€ dinh huéng hoan thién
thé ché, chinh sdch, nang cao chit lugng, hiéu
qua hgp tac dau tu nudc ngoai dén nam 2030
xac dinh: Thu hut FDI trong giai doan méi
ctia Viét Nam phai chon loc hon, chit lugng
hon va hiéu qué hon, uu tién cong nghé cao,
d6i mdi sang tao, co gid tri gia ting 16n va lan
toa sang doanh nghiép trong nudc.

bé dat dugc muc tiéu nay, cdc chuyén gia
cho rang, viéc lua chon nha dau tu chién lugc
can dugc dit 1én hang dau. Cac co quan quan
ly can xay dung bd tiéu chi sang loc ré rang, uu tién nhiing tap
doan da qudc gia ¢ cong nghé 16i, ning luc d6i méi sang tao va
cam két chuyén giao cong nghé. Thay vi thu hut bing moi gid,
can kién quyét tli chdi nhiing du an c6 nguy co gay 6 nhiém moi
truong hodc stt dung cong nghé lac hau.

Theo 6ng Pham Thanh Binh - Gidm d6c Trung tam Xuc tién
thong tin ho trg dau tu phia Bac, Cuc Pau tu nudc ngoai, Bo Tai
chinh, Viét Nam can phéi c6 nhiing giai phap va hanh dong cu
thé nhu hoan thién thé ché va chinh sich d4u tu, ting tinh 6n
dinh va niém tin cho nha d4u tu; ddy manh cai cdch thu tuc hanh
chinh;... Song song d6, ning cdp co s6 ha tng, dac biét la
logistics, nang lugng va ha ting KCN theo hudng hién dai - xanh
- thong minh; ting cudng xdc tién dau tu trong diém, hudng vao
cac tap doan da qudc gia trong linh viic cong nghé cao va ning
lugng sach.

Chia sé tai IP Forum 2025, 6ng Pham Vin Nam, Pho Tong
Gidm ddc Cong Thong tin KCN Viét Nam cing cho ring, dé
néng cao chat lugng thu hut FDI vao cac KCN, KKT, cac KCN
Viét Nam cin chuyén ddi vai tro ti “nha cung cip ha ting” sang
“trung tdm két n6i chubi gia tri”. Theo d6, cac KCN cén la noi
doanh nghiép FDI va doanh nghiép noi dia lién két, chia sé
cong nghé, tiéu chudn, dao tao va co hoi thi trudng, dong thai la
mit xich giup Viét Nam tham gia sdu hon vao chuéi cung ting
toan ciu.

Ngoai ra, cin mé rong khong gian méi bang cach tin dung
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Khu kinh t& m& Chu Lai dang dan khang dinh vi thé la mét trong
nhiing cuc tdng trudng quan trong ciia mién Trung

lgi thé sau sap nh4p hanh chinh, tao thuong hiéu d4u tu ving,
noi sy dong bo vé thé ché, ha tdng va dich vu tao nén stic hut
vugt troi cho FDI chit lugng cao, gin két bén viing véi san xuét
noi dia.

Bén canh d6, ddy manh mo hinh KCN, KKT thong minh,
bén viing. Trong d6 c6 cac tru cot gom: Nédng lugng tai tao, tudn
hoan nudc, giam phat thai; ha tdng s6, IoT gidm sat van hanh,
nén tang dii liéu chung; logistics 4.0 két néi cang bién - cang can -
trung tdm phan phoi; gan két KCN - do thi thong minh - giao
thong da phuong thiic d€ tao moi trudng séng, lam viéc thuin
lgi, thu htit nhén tai. Cac KCN Viét Nam dap ting dugc cac yéu
t6 “xanh”, thdng minh, bén viing sé la nhiing KCN thu hut dugc
cac dong von FDI chat lugng.

Dic biét, nhan luc cong nghiép phai chuyén manh sang ky
nang s6 va tu dong hoa. Can d6i méi cin ban gido duc nghé
nghiép theo hudng gan lién nhu cdu doanh nghiép, vu tién ki
nang s6 va tu dong hoa.

Viét Nam dang diing trudc thoi co 16n d€ chuyén minh tré
thanh trung tdm san xudt gin v6i d6i mdi sang tao va phat trién
bén viing trong khu viic. Do d6, viéc nang cao chat lugng thu hut
hut FDI vao cac KCN, KKT la budc quan trong trong tién trinh
hoan thién thé ché, hudng t6i phat trién kinh té xanh, kinh té
tudn hoan va dat muc tiéu phat thai rong bing “0” (Net Zero) vao
nam 2050, gitp Viét Nam trd thanh diém dén hip dan va bén
viing trén ban d6 dau tu toan cau.l
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Mt \CCi INTELLECTUAL PROPERTY CO., LTD

Add: 8th Floor, VCCI Building, No.9 Dao Duy Anh St, Dong Da Dist, Hanoi
Tel: (+84-24) 3577 1365 / Fax: (+84-24) 3577 1563, 3577 2596
Email: patent@vcci-ip.com; trademark@vcci-ip.com / Website: www.vcci-ip.com

VCCI Intellectual Property Sole Member Company Limited (VCCI-IP CO.,, LTD.), belonging to the Viethnam Chamber of
Commerce and Industry (VCCI), is specialized in Intellectual Property legal services. VCCI-IP was established in 1984, right
after the establishment of National Office of Intellectual Property of Vietnam (NOIP) in 1982, formerly as the Patent &
Trademark Bureau of VCCI.

In the course of the economic renovation and global economic integration during over 40 years, VCCI-IP has continuously
developed and enhanced the professional manner with the firmly asserted position as one of the largest and most
prestigious IP agencies in Vietnam. VCCI-IP has annually ranked among Vietnam’s best IP agencies by intellectual property
magazines.

At present, VCCI-IP has been cooperating with about 500 international law firms, representing for more than 1,000
domestic and foreign clients which are leading industrial groups, multinational corporations such as Sony, Sharp,
Panasonic, Toyota, Hitachi, LG, GlaxoSmithKline, Ferarri, etc. VCCI-IP is also a member of international associations such as
the International Association for the Protection of Intellectual Property (AIPPI), the International Trademark Association
(INTA) and the Asian Patent Attorney Association (APAA), etc.

With a strong team of more than 70 experienced and devoted lawyers, attorneys and technical experts in various fields,
VCCI-IP always commits itself to bring the best services based on close and opportune coordination with clients in
establishing and protecting effectively intellectual property rights in Vietham and foreign countries.

VCCI-IP’S AREAS OF SPECIALIZATION:
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GIANG DIEN INDUSTRIAL PARK
DONG NAI PROVINCE

The Strategic Manufacturing Hub
In Southern Vietnam

Backed by Sonadezi Giang Dien, Giang Dien Industrial Park (529.2 ha) is the premier
destination for FDI inflows, offering a sustainable and cost-optimized manufacturing
environment for global investors.

Strategic Location: Adjacent to NH5T, Ready Infrastructure: Synchronized
Bien Hoa Vung Tau Expy, and Long power, water and wastewater

Thanh Int'l Airport. Easy access to Cat Lai, treatment systems.

Phuoc An, and Cai Mep Ports.

Cost Optimization: Stable geological Abundant Workforce: Located near
conditions help investors save 20% - major residential hubs, ensuring

30% on foundation construction costs. a stable and skilled labor supply.
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QO Hotline: +84. 827 928 928

Email: szg@sonadezi-giangdien.vn

Website: www.sonadezi-giangdien.vn

Scan to download



