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THANG LoNG BAO Bi THANG LONG

THANG LONG PACKING IMPORT-EXPORT AND PRODUCTION JOINT STOCK COMPANY
«Van phong: Tang 3, s6 76 Xuan Diéu, phuéng Tay H6, TP.Ha Néi, Viét Nam

« Nha may: L6 D, Cum céng nghiép Da nghé Dinh Badng, phuéng T Son, tinh Bic Ninh, Viét Nam
 Hotline: 083 682 2255 «tititgd04@thanglongpack.com

NANG LUC

«D6i ngli hon 1.000 nhan sy (khodng 650
cdng nhan san xuat)

« Nha may 14.000 m?, dang m& rong thém
30.000 m?

« Doanh thu trén 20 triéu USD/nam

«Van hanh bang hé théng ERP, MES, kiém
soat dir liéu

- Kiém soét chat lugng theo thai gian thuc,
chuén héa theo I1SO

- Ung dung dir liéu trong toan bo hoat

dong san xuat va quan tri SAN PHAM
Hé théng nang luc tich hop gitta con nguai - Bao bigidy -Bao bicarton séng «Hop gidy cao cap
—nha may - céng nghé - di liéu, ddam bao - Thung carton cdng nghiép « Bao bi in offset, in flexo

van hanh én dinh va c6 thé ma rong. « Gii phép bao bi theo yéu ciu
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- Samsung Electronics (khach hang FDI tiéu biéu).
- y - Cac doanh nghiép FDI trong chudi cung (rng dién tir va cong nghiép hé trg nhw: Samsung Electronics,
DOI TAC LG Vietnam, Panasonic, Brother, Foxconn Vietnam, Cedo,...
- Cac thwong hiéu san xuét I&n trong nwéc va quéc té (dién ti, tiéu dung, thwe pham): Microsoft,
Vinaseed, Pham Nguyén, Bii Bang...
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Téng Bi thu, Chi tich nuéc Té Lam va Téng Bi thu, Cha tich nuéc Tap Can Binh chiing kién Bo truéng Bo Tai chinh Ngé Vian Tuén va Bo truéng
Hai quan Trung Quéc Tén Mai Quan ky Hiép dinh hgp tac va hé trg hanh chinh Ian nhau trong linh vuc hai quan giira hai nuéc

HAI QUAN VIET NAM - TRUNG QUOC NANG TAM HOP TAC

Thiét lap “Ia chan kép” bao vé

an ninh kinh té

Trong boi canh thuong mai song phuong
Viét Nam - Trung Qudc ti€p tuc duy tri da
tang trudng manh, véi kim ngach vugt
mdc 250 ty USD nam 2025, viéc hai nuéc
ky két Hiép dinh hgp tac va ho trg hanh
chinh lan nhau trong linh vuc héi quan,
dong thai khéi dong Mekong Dragon VIII
( OMD VIII) khong chi mang y nghia ky
thuat ma con thé hién budc chuyén chién
lugc trong tu duy quan ly: tt “kiém soat
don 1€” sang “hgp tac dong bo”, tu “tao
thuén loi thuong mai” sang “phat trién
thuong mai an toan, bén viing”.

LE HIEN
Hoan thién thé ché, tao “dudng bang” cho
thuong mai hién dai

Ngay 15/4/2026, trong khuén khé chuyén tham cip Nha nude
t6i Trung Quéc, Hiép dinh hop tac va ho trg hanh chinh lan nhau
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trong linh vifc hai quan da chinh thtc dugc ky két gitia Bo Tai
chinh Viét Nam va Téng cuc Hai quan Trung Qudc. Viéc ky két
nay thay thé Hiép dinh nam 1993 - von da hoan thanh vai tro lich
st trong giai doan ddu mé ctia - d€ thiét 1ap mot khudn khé phap
ly mdi, toan dién va phtt hgp hon véi béi canh hoi nhép sau rong
hién nay.

Thuc t€ cho thay, quy mo va t6c d6 tang trudng thuong mai
gitia hai nu6c dang dét ra yéu ciu ngay cang cao d6i véi ning luc
quan ly hai quan. Trong bdi canh d6, mot khuon khé hop tic hién
dai, linh hoat va c6 tinh rang budc cao la diéu kién tién quyét.

Hiép dinh mdi tép trung vao viée thiét lap co ché trao d6i thong
tin hiéu qua gitia hai bén, bao gom chinh sach phap luét, dit liéu
xudt nhdp khéu va cac ddu hiéu vi pham. Déay khong chi la cdng cu
ho6 trg thuc thi ma con dong vai tro “hé théng canh béo sém”, gitp
cac co quan hai quan cht dong nhan dién rti ro ngay tit ddu chudi
cung ng.

béng chu ¥, Hiép dinh dt trong tAm vao viéc thuc ddy ting
dung cong nghé trong quan ly hii quan. Hai bén thdng nhit ddy
manh trao ddi dii liéu dién tt, trién khai co ché mot clia, x4y dung
md hinh ctia khdu théng minh va m& rong chuong trinh doanh
nghiép uu tién. Nhiing ndi dung nay khong chi gitp rat ngén thoi
gian théng quan ma con gidam chi phi tuan thi, tao mai triong kinh
doanh minh bach va thuén lgi hon cho doanh nghiép.

Viéc nang cdp hop tac ciing dong nghia véi viéc ning cao chudn
muc quan ly. Thong qua chia sé kinh nghiém, h6 trg ky thuét va



dao tao nguén nhan luc, luc lugng hai quan hai nudc sé tiing budc
tiém can cac thong 1é quoc té, hudng téi mo hinh quan Iy hién dai,
chuyén nghiép va dua trén dii liéu.

Mot diém dang Iuu y 1a co ché trién khai Hiép dinh dugc thiét
ké theo hudng thuc chat, tranh hinh thic. Cac ddu méi lién lac dugc
xdc dinh r6 rang, quy trinh phdi hop cu thé va co ché danh gid dinh
ky dugc thiét lap. Dong thoi, viéc duy tri trao d6i thudng nién cip
Téng cuc trudng hai quan sé tao kénh d6i thoai truc tiép, gitip thdo
g0 kip thoi cdc vudng mac phat sinh. Hiép dinh khong chila mét
véan ban phap ly ma con la nén tng cho qud trinh chuyén d6i mo
hinh quén ly hai quan, tii “kiém tra sau” sang “quan ly rtii ro chtt
dong”, tit “thu cong” sang “s6 hda toan dién”.

“La chan da tang” trudc tdi pham xuyén qudc gia

Song hanh véi viéc thic ddy thuén lgi hoa thuong mai, yéu ciu
kiém sodt rti ro ngay cang trd nén cip thiét, dac biét trong béi canh
céc loai toi pham xuyén qudc gia gia ting ca vé quy mo va mtic do
tinh vi. Béy ciing la ly do Chién dich Mekong Dragon VIII dugc
khai dong cting thoi diém, tao nén mot “la chan da tdng” trong
quan ly hai quan khu vuc.

Tiép ndi sang kién hgp tac tii ndm 2018, Mekong Dragon VIII
quy tu sy tham gia ctia 24 co quan hai quan ciing nhiéu t6 chtic
qudc té va luc ugng thuc thi phap luat.

Cac linh vuc trong diém ctia chién dich tiép tuc tap trung vao
phong, chéng budn ban ma iy, dong vat hoang dé va cac loai hang
héa bat hgp phap khac. Pay la nhiing linh viic ¢6 tac dong truc tiép
dén an ninh kinh t€, mdi trudng va trat ty xa hoi.

Thuic tién thoi gian qua cho théy, cdc d6i tugng vi pham khong
nguing thay d6i phuong thiic hoat dong, tin dung cong nghé cao,
thuong mai dién tli va cic tuyén van chuyén phuic tap d€ che gidu

>
O

—

hanh vi. Diéu nay khién cic bién phép kiém sodt truyén thong tr
nén kém hiéu qua néu khong c6 su phdi hgp chit ché gitia cac quoc
gia. Ong Ding Vin Dic, Phé Chi cuc trudng Chi cuc Diéu tra
chéng budn 14u, Cuc Hai quan Viét Nam nhin manh: “Déi véi Viét
Nam, Chién dich OMD VIII tiép tuc la mét trong nhiing nhiém vu
trong tim trong cong tac ddu tranh phong, chéng budn lau. Thuc té
cho thdy, trong nam 2025 va Quy 1/2026, luc lugng hai quan da
phét hién, bat giti khéi lugng 16n ma tiy véi nhiéu chiing loai khéc
nhau, phan anh xu hudng gia ting va da dang hda cua thi trudng,
Diéu nay dit ra yéu ciu cip bach phai ning cao nang luc phén tich,
du bao va quan ly rti ro, dong thoi ting cudng phéi hop véi cac co
quan trong nudc va doi tac quoc té”.

Trong béi canh d6, Mekong Dragon VIII dugc ky vong sé phat
huy vai tro la co ché diéu phéi da phuong, thong qua viéc chia sé
thong tin theo thoi gian thuc, phoi hgp diéu tra va trién khai cc
bién phdp kiém soat dong bd. Bay 1a yéu t6 then chdt d€ nang cao
hiéu qua phat hién, ngan chan va xt Iy vi pham.

Mot diém méi dang chi y 1a viée ting cudng tGing dung cong
nghé hién dai trong chién dich. Tri tué nhan tao, dit liéu 16n va cac
cong cu phan tich tién tién sé dugc stt dung d€ nhén dién mo hinh
rui ro, dy bdo xu hudng va hé trg ra quyét dinh. Diéu nay khong chi
nang cao hiéu qua kiém sodt ma con gidp t6i vu hda ngudn lyc.

Bén canh d6, viéc m6 rong hop tac véi khu vic doanh nghiép,
déc biét trong linh vuic logistics va chuyén phat nhanh, cling dugc
coi la mot giai phap quan trong. Trong chudi cung ting hién dai,
doanh nghiép khong chi la doi tugng quan Iy ma con la déi tac
dong hanh trong viéc phat hién va ngan chan cac hanh vi vi pham.

Viéc dong thoi trién khai Hiép dinh hop téc hai quan song
phuong va Mekong Dragon VIII cho thay cach tiép can ngay cang
toan dién ctia Viét Nam va cac d6i tac: két hop hai hoa gitia thuc
déy thuong mai va bdo ddm an ninh. B

s

s

Bén Ié 1é& ky két, doan cong tac chia Viét Nam do Bo trudng Bé Tai chinh Ngé Vian Tuan va Cuc truéng Cuc Hai quan Nguyén Vian Tho da c6 budi
héi dam song phuong véi Bé trudng, Téng cuc Hai quan Trung Quéc Téon Mai Quan
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Lua chon chinh sach cho thuong hiéu

quoe gia Viét Nam

Trong boi canh Viét Nam
budc vao “ky nguyén vion
minh”, cau héi vé cach
dinh hinh va nang tam
thuong hiéu qudc gia mang
y nghia chién lugc hon bao
gio hét. Cau hoi nay la mot
trong tam cta Dién dan
Thuong hiéu quoc gia Viét
Nam 2026 do Cuc Xuc tién
thuong mai (Vietrade) - Bo
Cong Thuong phoi hop
cung DPai hoc RMIT Viét
Nam t6 chtic méi day tai
Ha Noi.

ai dién dan, Tién si Santiago
elasquez, Quyén cht nhiém

cép cao chuong trinh Thac si

Quan tri kinh doanh va va

Thac si Kinh doanh qudc té tai RMIT Viét Nam nhian
manh, xay dung thuong hiéu qudc gia can dugc nhin nhan tit goc
d6 chinh sich cong. Dya trén kinh nghiém qudc té, dng cho ring uy
tin qudc gia dugc hinh thanh tit nhiing lya chon phét trién dai han,
thay vi cac hoat dong truyén thong riéng 1é.

“Trén thé gidi, nhiing qudc gia xay dung thuong hiéu thanh
cong khong xem day la mot bai todn tiép thi, ma la mét chién lugc
chinh sach cong dai han”, Tién si Velasquez cho biét. “Cac qudc gia
dé thanh cong vi hé théng kinh t€, quan tri, van héa va cong nghé
ctia ho cling cing c6 moét cam két quoc gia r6 rang”.

Bai hoc tit Hallyu - lan song Han Quoc

Chuyén gia RMIT dua ra dtc két kinh nghiém tli cic mo hinh
x4y dung thuong hiéu qudc gia thanh cong tai Han Qudc, Nhat
Ban, Diic, Singapore va Estonia. Trong dé, lan séng Hallyu cia Han
Qudc dem dén nhiéu bai hoc thd vi cho Viét Nam.

Chu truong du tu vao cac nganh cong nghiép van héa ¢ Han
Quoéc dugc hinh thanh sau ct s6¢ kinh t€ vao cu6i nhiing nim
1990. Cac nha hoach dinh chinh sach nuéc nay xac dinh linh viic
sang tao la yéu t6 thuc ddy tang trudng viia dem lai gid tri gia ting
cao, viia dé m& rong ra toan ciu va khong doi hoi qua nhiéu von
dau tu. Thanh cong vé mat van hoa dan gan két chat ché véi hoat
dong xuc tién thuong mai, phat trién du lich va xuét khiu hang
tiéu dung.

Su quen thudc vé mat van héa gitap xay dung niém tin, tao diéu
kién d€ cac doanh nghiép san xuét va dich vu thAm nhap thi trudng
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Dién dan Thuong hiéu quéc gia Viét Nam 2026

qudc té. Ca cac tap doan 16n 1an doanh nghiép nho déu hudng loi,
va cac san phdm van hoa trd thanh tai san dai han trong chién lugc
phat trién qudc gia ciia Han Qudc.

Tién si Velasquez cho ring, hiéu qua ciia mé hinh nay dén tu
tinh lién tuc ctia chinh sach dai han va sy phéan dinh vai tr6 r6 rang.
Cac co quan cong quyén tap trung xay dung hé sinh thai va nén
tang ho trg doanh nghiép, trong khi khu vic tu nhan cha dong sing
tao ndi dung va phat trién thj trudng.

“Chinh pht Han Quéc khong diing ra quyét dinh cac cot
truyén, chti dé hoac thong diép trong nhiing b phim truyén hinh,
16i bai hat Kpop hay téc phdm dién anh thudc chién lugc Hallyu”,
Tién si Velasquez chi ra. “Vai tro ctia nha nuéc la xay dung hé sinh
thdi, con thi trudng sé quyét dinh n6i dung”.

Nhiing ham y chinh sach cho thuong hiéu quoc gia
Viét Nam

Thong diép xuyén sudt ctia Tién si Velasquez la xay dung
thuong hiéu qudc gia cin dugc nhin nhén nhu két qua téng hop
ctia chinh sédch phat trién va qua trinh thuc thi, chi khong phéai mot
hoat dong quang ba dugc trién khai riéng ré.

Trén thuc té, cic quyét sach vé nang cip cong nghiép, d6i méi
sang tao, tiéu chudn hoa, cai cach quan tri hay phat trién bén viing
déu tryc tiép anh hudng dén cach Viét Nam dugc nhin nhan trén
thi trudng quéc té, du c6 dugc goi tén la “xay dung thuong hiéu”
hay khong.

Mot ham y quan trong khic ndm & vai tro ctia doanh nghiép.



Dua trén kinh nghiém ctia Han Quéc, Piic va Nhat
Ban, Tién si Velasquez nhdn manh rang thuong hiéu
qudc gia trén thuc t€ dugc mang ra thé gisi thong qua
cac doanh nghiép, san phim, cdng nghé va tiéu
chudn, cht khong dya vao mot thong diép chinh
thiic duy nhét.

Vi Viét Nam, diéu nay goi mé hudng di r6 rang:
tap trung vun ddp mét nhém doanh nghiép Viét co
nang luc canh tranh toan ciu, thé hién dugc nhiing
gid tri ¢t 16i ctia thuong hiéu qudc gia nhu chét
lugng, do tin ciy, d6i méi sang tao va tinh bén viing.

DBéEhd trg doanh nghiép, déc biét 1a cic doanh
nghiép viia va nho, chuyén gia RMIT dé xuit nén
danh m¢t phin ngudn luc xay dung thuong hiéu
qudc gia cho céc chuong trinh gitip doanh nghiép
dép ing céc tiéu chun qudc té va quang ba t6t hon
niia nhiing tiéu chuén ma ho da dat dugc.

Nhiing ciu hoi chién Iugc cho giai doan t6i

Tién si Bang Thao Quyén, Quyén pho chti nhiém
nhém bd moén Quan tri, Khoa Kinh doanh RMIT
Viét Nam, cho rang chit lugng quan tri cong va cach
thiét ké thé ché giii vai tro then chét trong viéc tao
dung uy tin cho thuong hiéu qudc gia Viét Nam.

Dén chiing tii Singapore va Estonia, Tién si
Quyén chi ra ring nén quan tri cong hiéu qua, minh
bach va c6 thé dy dodn dugc sé tic dong manh mé
dén cach mot quoc gia dugc nhin nhén trén trudng
qudc té.

“Khi nha d4u tu, doanh nghiép xudt khiu hay
chuyén gia nudc ngoai tuong tac véi cd quan cong
quyén ctia mot qudc gia, trai nghiém ctia ho trd
thanh mot phéin trong cach ho danh gia vé qudc gia
d6”, ba noi.

Tién si Quyén cling nhdn manh tdm quan trong
ctia sy phdi hop dai han. Kinh nghiém quéc té, trong
d6 ¢6 chién lugc Hallyu ciia Han Quéc va céch
Singapore x4y dung uy tin dua trén nén ting quan tri
va niém tin, cho thdy thuong hiéu quéc gia sé huong
loi tli nén tang thé ché 6n dinh va chinh sach xuyén
suot, ddc biét khi qua trinh quéc té hda ctia doanh
nghiép va dinh vi qudc gia dugc trién khai song hanh.

Déi véi Viét Nam, diéu nay goi mg 19 trinh tiing
budc xiy dung mot khuon khé thuong hiéu qudc gia
theo huéng “toan Chinh pht”, nham ting cudng
phoi hop gitia cac b, nganh, dong thai bao dam su
gan két gitta Chuong trinh Thuong hiéu quoc gia
(Vietnam Value) va Chuong trinh vuon ra thi tridng
qudc té€ (Go Global) nhu cac cong cu chinh sach song
hanh.

Cau hoi chién lugc dat ra cho Viét Nam ciing
dang thay ddi, khong chi la “Viét Nam dugc gisi
thiéu véi thé gidi nhu thé nao?”, ma la “Viét Nam
mudn thé hién nhit quan nhiing gia tri, ning luc va
tiéu chudn no véi thé gidi trong ky nguyén mai?”.

Theo céc chuyén gia RMIT, khi dét nudc tiép tuc
chuyén dich sang nhiing néc thang gid tri cao hon,
cach tra 16i cau hdi nay sé dong vai tro quan trong
trong viéc dinh hinh thuong hiéu quéc gia trong thip
nién t6i. M

Vietnam National Brand Week 2026 highlights efforts to strengthen
the country’s competitiveness and global standing

Policy Choices
for Vietham’s
National Brand

As Vietnam enters the “era of national rise”, the
question of how the country defines and
projects its national brand is taking on renewed
strategic importance. This question was a focus
of the Vietnam National Branding Forum 2026,
recently organized in Hanoi by the Vietnam
Trade Promotion Agency (Vietrade) under the
Ministry of Industry and Trade, in partnership
with RMIT University Vietnam.

n his presentation, Dr. Santiago Velasquez, Interim Senior

Program Manager of the MBA and Master of International

Business programs at RMIT Vietnam, highlighted that nation

branding should be understood through a policy lens.

Drawing on international experience, he stressed that
reputation is built through long-term development choices rather
than communication tactics.

“Globally, successful nation branding is not a marketing exercise,
but a long-term public policy strategy,” Dr.Velasquez said.
“Countries that perform well do so because their real economic,
governance, cultural, and technological systems consistently reinforce
a clear national promise.”

Lessons from the Korean Wave

The RMIT presentation drew on several international success
stories in nation branding, including those of South Korea, Japan,
Germany, Singapore and Estonia. Among them, the Korean Wave, or
Hallyu, offered interesting lessons for Vietnam.

(continued on P.78)
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BAC NINH

HiEs

La trung tAm cong nghiép 16n ctia ca nudc, Bac
Ninh dang budc vao giai doan phat trién méi
vGi trong tam la cdng nghé cao va d6i mdi sang
tao. Theo dng Pham Vin Thinh, Ph6 Chu tich
UBND tinh, viéc hoan thién ha tang, cai cach
hanh chinh va nang cao chat lugng nhan luc la
nén tang dé€ cling ¢ vi thé diém dén chién
lugc, tin ciy ctia nha dau tu.

NGO KHUYEN

Ong c6 thé cho biét trong bdi canh canh tranh thu hut dau
tu ngay cang gay git, Bac Ninh sé Iva chon md hinh ting
trudng va chién lugc FDI nhu thé nao dé viia duy tri téc do
tang truéng cao, vita nang cao ham lugng cong nghé, gia tri gia
tang va tinh lan toa?

Biéc Ninh ¢6 lgi thé vi tri chién lugc & phia DPong Bic ving
Thu dd Ha Noi, thudc Pong bang song Hong, trung tm viing Bac
b6, nam trén cac hanh lang kinh té trong diém nhu: Bic - Nam
(Bac Ninh - Ha Noi - Ninh Binh), Lao Cai - Ha Noi - Quang
Ninh, Ha Noi - Lang Son - Trung Quéc, Ha Noi - Hai Phong -
Quang Ninh, Ha N¢i - Thdi Nguyén - Cao Béng, Lao Cai - Ha
No6i - Hai Phong. Tinh la trung tdm lién két viing v6i nén cong
nghiép - do thi - dich vu - logistics xanh, sach; dong thoi la “tha
phu cong nghiép” v6i hé sinh théi dién t, linh kién chinh xac va
ban dan quy mo 16n, tao hiéu ting lan toa va chudi gid tri véi hang
trdm doanh nghiép vé tinh.
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Ciing cd vi thé diem dén chién luoe, tin cay

H¢ thong ha ting chién lugc dugc dau tu dong bo, hién dai, két
n6i da phuong thiic véi ca nudc va quéc té, véi di€ém nhdn la cang
hang khong qudc té Gia Binh quy md 16n, cdp 4F, hudng téi tiéu
chudn 5 sao; tuyén dudng sit lién van qudc té két néi véi Trung
Qudc va di chau Au; hé théng duong thiy noi dia phét trién véi
cang ICD thong quan tai ch6 két ndi t6i cang bién qudc té Lach
Huyén - Hai Phong. Hé thong giao thong duong bo gom 03 tuyén
cao téc, 08 qudc 16 dai trén 432km, 37 tinh 16 dai trén 813km, tuyén
vanh dai IV tht d6 Ha Noi két néi cac KCN véi hé thong giao
thong qudc gia, sin bay, cang bién, cang thuy néi dia, ga dudng sat
qudc té.

Tinh cht trong quy hoach, phét trién quy dat cong nghiép gin
v6i ha tang giao thong, ha tAng xa hoi dong bd. Hién dia phuong da
quy hoach 52 khu cdng nghiép (KCN) véi dién tich 16.138ha, du
kién b6 sung khoang 20 khu véi trén 5.000ha; trong d6 39 khu da
dugc chdp thuén déu tu, dién tich quy hoach 11.751ha, da cho thué
khoang 4.363ha. Ha ting cac KCN tiép tuc dugc hoan thién, két néi
thuén 1gi v6i cang bién, ctia khéu, ga dudng sit va cic tuyén giao
thong chinh. Tinh luén din dau ¢ nudc vé phat trién nha & xa hoi
va nha luu tri cho cong nhén, ndm 2025 chiém 20% s6 lugng cin
ho hoan thanh ctia ca nuGe véi trén 20.000 cin ho.

Ngoai ra, tinh ¢6 nguén nhan luc déi dao, chit lugng cao véi
dén s6 trén 3,6 triéu ngudi, luc lugng lao dong khoang 1,8 triéu
ngudi; ty 1é lao dong qua do tao dat 80%, trong d6 6 van bang,
chiing chi dat khoang 40%, tap trung vao cac linh vic chuyén déi
s0, tu dong hoa, dién — dién tt, cong nghé cao va ban dan.

Trén co s& dd, tinh Ia chon mo6 hinh tang truéng méi, 1dy khoa
hoc, cong nghé, d6i mdéi sang tao va chuyén déi s6 lam dong luc
trung tam; tap trung thu hut cac nganh cong nghiép cdng nghé cao,
cdng nghiép xanh, cong nghiép s6 va di liéu; dong thoi phat trién
cac nganh nén tang, chién lugc va maéi ndi, hudng téi lam chi cong
nghé 16i, nang cao gid tri gia tang.

Trong tim la cac linh viic nhu ban dan, AL robot, 5G,
blockchain, thiét bi bay khong nguoi ldi, gan véi phat trién khu,
cum cong nghiép va cac trung tim d6i méi sang tao, dua Bic Ninh
tré thanh trung tAm san xuéit ban dan, cong nghiép ho trg va tri tué
nhan tao ctia Viét Nam.

Tinh déc biét ky vong hop téc véi cac doanh nghiép Han Quoc
trong céc linh viic san xuét thong minh, cong nghé cao (ban dan,
AI), chuyén d6i s6, nang lugng xanh, phat trién chudi cung ting va
tdng trudng bén viing; chuyén ti san xudt, lap rap sang dao tao
nhan luc, nghién ctiu, phat trién va d6i méi séng tao, dong thdi mé
rong sang cong nghiép van hda, y t€ va do thi thong minh.

V6i muc tiéu tré thanh trung tim san xuét va ddi méi sing
tao ctia khu vuc, Bac Ninh sé xdy dung va vin hanh nhiing yéu
t0 c6t 161 nao clia moi trudng ddu tu va hé sinh thai phat trién
dé tao lgi thé khac biét, khong chi thu hut ma con giii chan va
thic ddy nha dau tu?

Tinh tip trung vao cac nhiém vy, yéu t6 ¢t 16i sau:

(1) Ra soat, diéu chinh Quy hoach tinh thoi ky 2021 - 2030, tam
nhin 2050; 1ap Quy hoach chung d6 thi Bac Ninh dén nam 2050,
tam nhin 2075, bio dam théng nhét quy hoach viing va quéc gia,
tao khong gian va du dia phat trién méi.
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Bi thu Tinh Gy Bac Ninh Nguyén Hong Thai ciing cac dong chi lanh dao tinh, cac s, nganh kiém tra, nam bat tién do trién khai ha tang du an
Khu céng nghiép Chau Minh - Bac Ly - Huong Lam, xa Xuan Cam

(2) Tap trung ngudn luc tai co cAu kinh t€ theo hudng cong
nghiép cong nghé cao, cong nghiép xanh, cong nghiép ho trg va
kinh t€ s6; hinh thanh hé sinh théi cong nghiép hién dai, gin do6i
mdi sang tao va tham gia sdu chudi gia tri toan cdu. Tinh da ban
hanh Ké hoach 109/KH-UBND vé 1§ trinh d6i méi cong nghé dén
2035 va K€ hoach 144/KH-UBND vé phat trién kinh t€ s6, x4 hoi s6
giai doan 2026-2030, hudng tdi trd thanh trung tim cong nghiép
cong nghé cao, do thi thong minh va dia phuong dan dau vé chuyén
doi so.

(3) Thanh lap Khu thuong mai tu do thé hé méi Gia Binh
(FTZ Gia Binh), ldy Cang hang khong quéc té Gia Binh lam hat
nhén v6i muc tiéu xay dung Khu thuong mai tu do Gia Binh tré
thanh mot trung tam kinh t€ da chiic nang thé hé méi mang tim
voc qudc té dong vai tro 1a cuc ting trudng hat nhén ctia Viét
Nam. Kién tao mdt hé sinh thai cong sinh hoan hao gifia san xudt
cong nghé cao, logistics van tai da phuong thic va dich vu
thuong mai hién dai, gin két chit ché vé6i dinh hudng phat trién
bén viing.

(4) Tiép tuc dau tu két cau ha tang dong bo, hién dai, da
chiéu; trong tdm la cdc tuyén giao thong lién ving, lién tinh va
quoc t€ nhu cang hang khong quéc té Gia Binh, dudng két noi
Ha Noi, vanh dai 4, vanh dai 5, cdc tuyén dudng sat Lao Cai - Ha
Noi - Hai Phong va Ha N¢i - Lang Son - Quang Ninh - Mong
Cai,... Dong thoi phat trién KCN, khu d6 thi 16n, hé théng
logistics va cang ICD hién dai.

(5) Coi phat trién kinh té tu nhan, nang cao ning luc doanh
nghiép trong nudc, ting ty 1é noi dia hoa va lién két gitia doanh
nghiép FDI vé6i doanh nghiép noi dia la dong luc quan trong.

(6) By manh chuyén ddi s6 toan dién ti chinh quyén, doanh
nghiép dén xa hoi, dugc xac dinh la “ha ting mém” ctia tang
trudng maéi, gitip nang nang sudt lao dong, gidm chi phi va tang
nang luc canh tranh. Dong thoi xdy dung chinh quyén kién tao,
phuc vy, 14y nguoi dan va doanh nghiép lam trung tam, véi co
ché chinh sach 6n dinh, minh bach, c6 tinh du bdo cao d€ tao
niém tin cho nha dau tu.

(7) Phat trién ngudn nhan luc chit lugng cao, coi la yéu t6 nén
tang nang cao nang luc hip thu cong nghé va tham gia chudi gia tri
toan cau.

(8) Quan tam phat trién dong bo cac diéu kién néng cao chat
lugng séng nhu y té, gido duc, nha 6, dich vu d6 thi va thiét ché vin
hoa - xa hoi, nhdm thu hut va gitt chan chuyén gia, ngudi lao dong.

Céc giai phap dugc trién khai dong bo, nhit quén, c6 trong tam,
trong diém, qua d6 khong chi néng cao néng luc thu hat dau tu ma
con tao nén tang dé nha dau tu yén tim ma rong san xudt, gdn bo
lau dai va dong gdp vao phat trién bén viing.

Trong khuén khé Dién dan Két néi FDI 2026 do VCCI
phdi hgp UBND tinh Bic Ninh t6 chtic, Bac Ninh thiét lap
nhiing cam két cu thé nao vé cai cach hanh chinh, co ché phdi
hgp va trach nhiém ctia cic cip chinh quyén nham rit ngan
thdi gian xu ly tha tuc va bao dam tinh minh bach, nhit quan
trong thuic thi chinh sach?

Tinh tép trung ddy manh cai cich thé ché, t6 chiic bo mdy, ning
cao chét lugng di ngt can by, cong chuic, vién chiic; dong thdi to
chiic thyc hién nghiém cdc quy tic ting xt “van minh, lich sy, trach
nhiém, tin tinh”.

Tinh quyét tim cit gidm, don gian hda tht tuc hanh chinh theo
hudéng ngan gon, dé hiéu, dé thuc hién va nhanh chong; cong khai,
minh bach quy trinh xt Iy thti tuc hanh chinh. Dong thoi, ting
cuong két noi, chia sé dii liéu gitta cac hé thong thong tin ctia tinh
v6i Co s¢ dii liéu qudc gia vé dan cu, dit dai, doanh nghiép,... Tinh
cling phat trién cdc ting dung dich vu cong trén thiét bi di dong dé
ngudi dan va doanh nghiép thuén tién tra ctiu, thuc hién thua tuc
hanh chinh va thanh toan truc tuyén.

Vi quan diém sy phat trién ctia doanh nghiép chinh la sy phat
trién ctia tinh, Bac Ninh cam két tiép tuc d4u tu, hoan thién ha ting
chién lugc dong bo, hién dai; d&y manh céi cdch hanh chinh; sat
canh, h6 trg t6i da va bao vé 1gi ich ctia doanh nghiép va nha dau tu,
tiép tuc khing dinh “Béc Ninh Ia diém dén hdp dan, tin ciy, noi hoi
tu ctia tinh than hop tac, d6i méi va phat trién lau dai, bén viing”.
Chuing t6i ky vong su hop tac manh mé hon nita véi cac d6i tac, ddc
biét la cac doanh nghiép Han Qudc trong linh vuic san xudt ban dan,
dién tli cong nghé cao, y sinh, cong nghiép dii liéu, ndng lugng xanh
va céc linh vic khac ma Han Quéc c6 thé manh.

Tran trong cam on 6ng!
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BAC NINH

Strengthening Its Role as Strategic,
Trusted Destination

As a major industrial hub, Bac
Ninh is entering a new phase of
development focused on high
technology and innovation.
According to Pham Van Thinh,
Vice Chairman of the Provincial
People’s Commiittee, completing
infrastructure, advancing
administrative reform, and
improving workforce quality
provide the foundation to reinforce
Bac Ninh's position as a strategic
and trusted destination for
investors.

NGO KHUYEN

Amid intensifying competition for
investment, how will Bac Ninh choose its growth model and
FDI strategy to sustain high growth while increasing
technological content, value added, and spillover effects?

Bac Ninh holds a strategic position in the northeastern part of
the Hanoi Capital Region, within the Red River Delta and at the
heart of Northern Vietnam. It lies along several key economic
corridors, including the North-South axis (Bac Ninh - Hanoi - Ninh
Binh), Lao Cai - Hanoi - Quang Ninh, Hanoi - Lang Son - China,
Hanoi - Hai Phong - Quang Ninh, Hanoi - Thai Nguyen - Cao
Bang, and Lao Cai - Hanoi - Hai Phong. This advantageous location
enables the province to function as a major regional connectivity
hub, supported by an integrated ecosystem of green, clean industry,
urban development, services, and logistics. At the same time, Bac
Ninh has emerged as an “industrial capital,” with a large-scale
ecosystem spanning electronics, precision engineering, and
semiconductors, fostering strong spillover effects and
interconnected value chains with hundreds of supporting
enterprises.

Its strategic infrastructure system has been developed in a
synchronized, modern, and multimodal manner, ensuring seamless
connectivity both domestically and internationally. A key highlight
is the large-scale Gia Binh International Airport, designed to 4F
standards and oriented toward five-star quality. This is
complemented by international intermodal railway lines connecting
to China and extending to Europe, as well as a well-developed
inland waterway network with ICD ports that enable on-site
customs clearance and efficient links to Lach Huyen International
Port in Hai Phong,
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Samsung Innovation Campus

Samsung presents the Samsung Innovation Campus High-Tech
Talent Development Center to Bac Ninh province, April 14, 2026

The province’s road network is equally comprehensive,
comprising three expressways, eight national highways with a total
length of over 432 km, and 37 provincial roads exceeding 813 km,
along with Hanoi’s Ring Road 4. Together, these routes connect
industrial parks with the broader national transport system,
including airports, seaports, inland ports, and international railway
stations, facilitating efficient logistics and trade.

The province places strong emphasis on planning and
developing industrial land in parallel with synchronized transport
and social infrastructure. To date, it has planned 52 industrial parks
(IPs) covering 16,138 ha and expects to add around 20 more,
totaling over 5,000 ha. Of these, 39 IPs have been approved for
investment with a combined planned area of 11,751 ha, of which
approximately 4,363 ha have already been leased. Infrastructure
within these IPs continues to be upgraded, ensuring convenient
connections to seaports, border gates, railway stations, and key
transport corridors.

In parallel, Bac Ninh leads the country in the development of
social housing and worker accommodation, accounting for 20% of
completed apartments nationwide in 2025, with more than 20,000
units delivered.

In addition, the province boasts an abundant, high-quality
workforce, with a population of over 3.6 million and a labor force of
around 1.8 million. The trained labor rate has reached 80%, of
which approximately 40% hold degrees or certificates, concentrated
in digital transformation, automation, electrical and electronics
engineering, high technology, and semiconductors.

On that basis, the province has chosen a new growth model
driven by science, technology, innovation, and digital




transformation; focusing on attracting high-tech, green, digital, and
data-driven industries, while developing foundational, strategic, and
emerging sectors aimed at mastering core technologies and
increasing value added.

Priority sectors include semiconductors, Al robotics, 5G,
blockchain, and unmanned aerial vehicles, closely linked to the
development of industrial parks, clusters, and innovation centers,
positioning Bac Ninh as a hub for semiconductor manufacturing,
supporting industries, and artificial intelligence in Vietnam.

The province places particular emphasis on cooperation with
Korean enterprises in areas such as smart manufacturing, high
technology (semiconductors, AI), digital transformation, green
energy, supply chain development, and sustainable growth; moving
from manufacturing and assembly toward workforce training,
research, development, and innovation, while expanding into
cultural industries, healthcare, and smart urban development.

With the goal of becoming a regional center for
manufacturing and innovation, what core elements of the
investment environment and development ecosystem will Bac
Ninh build and operate to create a distinctive advantage, not
only to attract but also to retain and support investors?

The province focuses on the following key tasks and elements:

(1) Reviewing and adjusting the Provincial Master Plan for
2021-2030, with a vision to 2050; and preparing the Bac Ninh
Urban Master Plan to 2050, with a vision to 2075, ensuring
alignment with regional and national planning and creating new
development space and capacity.

(2) Concentrating resources on economic restructuring toward
high-tech industry, green industry, supporting industries, and the
digital economy; building a modern industrial ecosystem linked
with innovation and deeper participation in global value chains. The
province has issued Plan No. 109/KH-UBND on the technology
innovation roadmap to 2035 and Plan 144/KH-UBND on digital
economy and digital society development for 2026-2030, aiming to
become a high-tech industrial center, a smart urban area, and a
leading locality in digital transformation.

(3) Establishing the next-generation Gia Binh Free Trade Zone
(Gia Binh FTZ), with Gia Binh International Airport as its nucleus,
aiming to develop it into a multi-functional, world-class economic
hub and a core growth pole of Vietnam. This initiative seeks to
create a symbiotic ecosystem integrating high-tech manufacturing,
multimodal logistics, and modern commercial services, closely
aligned with sustainable development.

(4) Continuing to invest in coordinated, modern, multi-
dimensional infrastructure, focusing on interregional,
interprovincial, and international transport routes such as Gia Binh
International Airport, the Hanoi connection route, Ring Roads 4
and 5, and the Lao Cai-Hanoi-Hai Phong and Hanoi-Lang Son-
Quang Ninh-Mong Cai railway lines. At the same time, developing
industrial parks, large urban areas, modern logistics systems, and
ICD ports.

(5) Considering private sector development, strengthening the
capacity of domestic enterprises, increasing localization rates, and
enhancing linkages between FDI and local firms as a key driving force.

(6) Accelerating comprehensive digital transformation across
government, businesses, and society, identified as the “soft
infrastructure” of the new growth model, helping to improve labor
productivity, reduce costs, and enhance competitiveness. At the
same time, building a facilitating, service-oriented government
centered on citizens and enterprises, with stable, transparent, and
predictable policies to foster investor confidence.
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Bac Ninh’s economic development remains closely linked to its
cultural identity

(7) Developing a high-quality workforce as a foundational factor
for improving technology absorption capacity and participation in
global value chains.

(8) Ensuring coordinated development of living conditions,
including healthcare, education, housing, urban services, and socio-
cultural institutions, to attract and retain experts and workers.

These solutions are being implemented in a synchronized,
consistent, and focused manner, thereby not only enhancing
investment attraction capacity but also creating a solid foundation
for investors to confidently expand operations, commit for the long
term, and contribute to sustainable development.

Within the framework of the FDI Connect Forum 2026,
co-organized by VCCI and the Bac Ninh Provincial People’s
Committee, what specific commitments will Bac Ninh make
on administrative reform, coordination mechanisms, and
government accountability at all levels to reduce processing
times and ensure transparency and consistency in policy
implementation?

The province is accelerating institutional reform, streamlining
its organizational structure, and enhancing the quality of its cadre,
civil servant, and public employee workforce, while strictly
enforcing codes of conduct grounded in “civility, courtesy,
responsibility, and dedication.”

Bac Ninh is committed to reducing and simplifying
administrative procedures, making them more concise, clear,
accessible, and efficient, while ensuring full transparency across all
processes. At the same time, it is strengthening connectivity and
data sharing between provincial information systems and national
databases on population, land, enterprises, and related areas. The
province is also developing mobile public service applications to
enable citizens and businesses to easily access information, complete
administrative procedures, and make online payments.

With the view that enterprise development goes hand in hand
with the province’s overall growth, Bac Ninh is committed to
continuing to invest in and complete coordinated, modern strategic
infrastructure, while accelerating administrative reform. The
province stands alongside businesses, providing maximum support
and safeguarding the legitimate rights and interests of enterprises
and investors, thereby reaffirming that “Bac Ninh is a trusted and
attractive destination where cooperation, innovation, and long-term
sustainable development come together.”

The province also looks forward to strengthening cooperation
with international partners, particularly Korean enterprises, in areas
such as semiconductor manufacturing, high-tech electronics,
biomedicine, data industries, and green energy, as well as other
sectors where Korea holds strong competitive advantages.

Thank you very much!
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CAC KCN BAC NINH

Tao khdc hiét bang ha tang, cdi cich
va thu hat FDI chon loc

Khong con chay theo s6 lugng, cac khu cong
nghiép (KCN) Bac Ninh dang chuyén sang
thu hat dau tu ¢ chon loc, uvu tién du an
cong nghé cao, than thién moi trudng. Trao
d6i véi phong vién, 6ng Nguyén Nhu Long,
Pho Truéng Ban Quan ly cac KCN tinh cho
biét: ha tang dong bo, cai cach hanh chinh va
dinh huéng FDI chon loc dang giup tinh
nang cao vi thé trong chudi cung ting toan
cau.

Theo 6ng, cac KCN Bic Ninh da gop phan nhu thé nao
trong thu hut FDI chit lugng cao va ning cao vi thé cta tinh?
Thoi gian t6i, tinh dinh huéng phat trién ra sao?

Hién Bic Ninh ¢6 39 KCN véi 58 dy dn ha ting, tong dién tich
khodng 11.751ha. Toan tinh thu hit hon 2.230 dy an con hiéu Iuc,
t0ng von dang ky trén 44,7 ty USD. Trong d9, FDI chiém cha yéu
v6i 1.627 du 4n, téng von hon 40,4 ty USD, tuong duong trén 90%
tong von dau tu.

Céc KCN tr¢ thanh diém dén hip dan ctia dong vén FDI, dic
biét a cac du an quy mo 16n, cong nghé cao. Nhiéu tap doan da quéc
gia trong linh vuc dién tt, cong nghé da lva chon Béc Ninh, qua d6
khong chi ting s6 Iugng ma con nang cao chit lugng dong von.

Khong chi véy, cdc KCN con 1a nong c6t phat trién cong nghiép
cong nghé cao. Nhiing nganh mi nhon nhu dién tti, bin dan, vién
thong, cong nghé sd hinh thanh va phat trién, tao hé sinh thdi san
xut hién dai, ¢ stic lan téa 16n. Nho d6, Bic Ninh duy tri t6éc do
ting trudng cong nghiép cao, dong thai thuc ddy cong nghiép hd
trg, ning ty 1¢ noi dia hoa va nang luc tham gia ctia doanh nghiép
Viét Nam vao chudi gid tri.

Budc vao giai doan mdi, Bac Ninh dinh hudéng phat trién KCN
theo hudng bén viing, hién dai, hiéu qua; chuyén tit thu hut s
lugng sang chat lugng, uu tién cac linh viic cong nghé cao nhu ban
dén, AL cong nghé s6 va nang lugng sach. Dong thdi, ddy manh
phét trién KCN sinh thdi, KCN ho trg gan véi chuyén d6i s6 va ting
truong xanh.

Tinh cling ting cudng lién két gitta doanh nghiép FDI va doanh
nghiép trong nudc, thiic ddy cong nghiép hé trg va nang cao ty 1¢
néi dia hda; dong thoi chu trong phat trién ngudn nhén luc chét
lugng cao.

Trong boi canh canh tranh thu hat dau tu, Ban Quan Iy cac
KCN dang thuc hién giai phap gi d€ cai thién moi trudng dau
tu va thu hat nha dau tu chién lugc?

Ban xdc dinh cin d6i m6i manh cach diéu hanh, ning cao chét
lugng phuc vu, cai thién mai trudng dau tu va tao lgi thé thu hut
nha d4u tu chién luoc.
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Trong tim la cai cdch hanh chinh, ning cao hiéu luc quan ly, 1dy
doanh nghiép lam trung tim. Ban ra sodt, cit gidm thoi gian giai
quyét tht tuc, d&y manh s6 hda, dich vu cong tryc tuyén, thuc hién
o ché “mét ctia tai chd”, dong thoi ting cudng ky luat, trach nhiém
va dao dtic cong vu.

Ban tap trung cai thién moi trudng dau tu theo huéng
minh bach, dn dinh, dé du béo; kip thdi thdo g& kho khin va
duy tri d6i thoai thudng xuyén véi doanh nghiép. Tang
cuong phoi hgp véi céc s6, nganh, dia phuong trong giai
phéng mat bang, phét trién ha tdng va bao dam dién, nudc,
logistics.

Ha tAng KCN tiép tuc dugic phét trién dong bo, hién dai, bén
viing; uu tién KCN sinh thai, KCN hé trg dat chun qudc té, tao
quy d4t sach, san sang don dy 4n 16n, cong nghé cao.

Hoat dong xtc tién dau tu dugc d6i mdi theo hudng c6 chon
loc, tép trung thu hut tip doan da qudc gia va nha dau tu chién lugc
trong cac linh vuic ban dan, dién tli, cdng nghé s6, ning lugng sach.
Dong thoi, thuc ddy lién két FDI va doanh nghiép trong nudc, phat
trién cong nghiép hé trg va hé sinh thai d6i méi sang tao.

Ban ciing chu trong phét trién nguén nhén lc chét lugng cao,
tang cuong lién két Nha nudc — doanh nghiép - co s¢ dao tao, dong
thoi cai thién doi s6ng ngudi lao dong thong qua phat trién nha &,
ky tic xa va ha tang xa hoi.



Ong c6 thé cho biét Bic Ninh dinh huéng phat trién KCN
sinh thai, thong minh va bén viing nhu thé nao, dong thoi vai
tro cta Ban sé ra sao?

Bac Ninh xac dinh phat trién KCN sinh thdi, théng minh
1a xu hudng tit yéu d€ nang cao chit lugng tang trudng va
nang luc canh tranh.

Hién tinh chua c6 KCN sinh théi, do d6 dinh huéng chuyén d6i
KCN da nganh khi du diéu kién hodc phét trién méi theo mo hinh
sinh thai. Cac KCN dugc khuyén khich ap dung kinh t€ tuan hoan,
tai st dung chat thai, lién két cong sinh gitia doanh nghiép; dong
thoi tang cuong st dung nang lugng téi tao va xiy dung hé thdng
xt ly moi trudng dat chuén cao.

V6i KCN thong minh, tinh ddy manh ting dung cong nghé so,
x4y dyng ha tAng va dii liéu dong b, thuc ddy doanh nghiép
chuyén déi 6, tu dong hda va ing dung AL

Song song do, pht trién bén viing dugc gin véi quy hoach do
thi, dich vu va nha ¢ cong nhén, nang cao doi song nguoi lao dong
va xdy dyng moéi truong lam viéc hién dai, vin minh.

Ban Quan ly gitt vai tro nong c6t, viia tham muu chinh sach,
viia t6 chiic trién khai; dong thoi ho trg doanh nghiép chuyén d6i
xanh, thuc déy ting dung c6ng nghé s6 va thu hut dau tu theo
huéng cong nghé cao, than thién moi trudng,

Ban ciing ddy manh cai cach hanh chinh, nang cao chét lugng
dich vu cong, ph6i hgp phét trién ha tAng d6ng b, hién dai, dap
ting yéu ciu du 4n 16n. Xuc tién du tu duge d6i méi theo hudng
chon loc, tap trung thu hut nha du tu chién lugc, dong thoi thuc
déy lién két FDI - doanh nghiép trong nudc va phat trién hé sinh
thai d6i méi sang tao.

Véi dinh huéng nay, Bac Ninh ky vong tling budc hinh thanh
cac KCN sinh thdi, thong minh, khéng dinh vi thé trung tim cong
nghiép c6ng nghé cao ctia khu vuc.

Trong giai doan sau cip phép, Ban sé quan ly, giam sat va
dong hanh v6i nha dau tu nhu thé nao?

Ban xac dinh ting cuong quan 1y, gidm st chit ché va dong hanh
v6inha dau tu dé bdo dam tién d¢ va hiéu qua st dung ngudn luc.

Khdi cong KCN Song Mai - Nghia Trung

Ban theo doi tién d¢ thuong xuyén, xay dung ké hoach
trién khai cu thé ngay sau khi du dn dugc chép thuan, dong
thoi x4y dung co s6 dii liéu quan ly, cap nhat méc tién do va
xt ly cdc dy dn cham. Cong tac kiém tra, gidm sat dugc thuc
hién dinh ky va dot xuat.

Ban duy tri co ché ho trg doanh nghiép v6i ddu méi truc tiép,
ting cudng d6i thoai dé thdo g& kho khan vé dat dai, xay dung, moi
truong, lao dong; dong thai phéi hop lién nganh dé rat ngén thoi
gian xtt Iy thti tuc, ddc biét trong gidi phong mét bang va ha ting,

Cac du an dugc phan loai theo hiéu qua va mtic do tuan thu; du
4n chim tién d9, st dung dit kém hiéu qua sé bi xti 1y, ké ca thu hoi.
Song song véi do, Ban u tién ho trg dy dn hiéu qué, déng gop 16n
cho phat trién kinh t€ - xa hoi.

Ngoai ra, Ban tiép tuc dong hanh ciing doanh nghiép trong sust
qué trinh hoat dong, ho trg két ndi lao dong, xuc tién thuong mai,
m& rong thi trudng va lién két chubi cung ting.

Vi phuong cham “dong hanh cung doanh nghiép, thanh cong
ctia doanh nghiép la thanh cong ctia tinh”, Ban cam két nang cao
vai tro quan ly, gidm sét va ho trg sau cip phép, bdo ddm duy dn trién
khai dung tién d¢ va sti dung hiéu qua nguon luc.

Tran trong cam on dng!
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Cac KCN tré thanh diém dén hap dan ctia dong vén FDI tai Bac Ninh, dic biét la cac du an quy mé Ién, cong nghé cao
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- POTENTIAL - BAC NINH PROVINCE

BAC NINH INDUSTRIAL ZONES

Creating Advantage through
Infrastructure, Reform and Selective FDI

No longer pursuing quantity, industrial zones
in Bac Ninh are shifting toward selective
investment attraction, prioritizing high-tech
and environmentally friendly projects. In a
conversation with our reporter, Nguyen Nhu
Long, Deputy Director of the Bac Ninh
Industrial Zones Authority (Bac Ninh IZA),
said that synchronized infrastructure,
administrative reform, and a selective FDI
orientation are helping the province
strengthen its position in global supply chains.

How have Bac Ninh’s industrial zones contributed to
attracting high-quality FDI and enhancing the province’s
standing? What development direction will the province
pursue in the coming period?

Bac Ninh currently has 39 industrial zones with 58
infrastructure projects, covering a total area of about 11,751
hectares. The province has attracted more than 2,230 valid projects,
with total registered capital exceeding US$44.7 billion. Of these, FDI
accounts for the majority with 1,627 projects and total capital of
more than US$40.4 billion, equivalent to over 90% of total
investment.

Industrial zones have become attractive destinations for FDI
inflows, particularly large-scale, high-tech projects. Many
multinational corporations in electronics and technology have
chosen Bac Ninh, thereby increasing not only the number but also
the quality of investment capital.

In addition, industrial zones serve as the core of high-tech
industrial development. Key sectors such as electronics,
semiconductors, telecommunications, and digital technology have
taken shape and expanded, creating a modern manufacturing
ecosystem with strong spillover effects. As a result, Bac Ninh has
maintained high industrial growth while developing supporting
industries, increasing localization rates, and strengthening the
capacity of Vietnamese enterprises to participate in value chains.

Entering a new phase, Bac Ninh is orienting industrial zone
development toward sustainability, modernity, and efficiency,
shifting from quantity to quality, with priority given to high-tech
sectors such as semiconductors, Al digital technology, and clean
energy. At the same time, the province is promoting the
development of eco-industrial and supporting industrial zones in
connection with digital transformation and green growth.

The province is also strengthening linkages between FDI
enterprises and domestic companies, advancing supporting
industries and increasing localization rates, while focusing on the
development of a high-quality workforce.
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vol dién tich khoang 36
ha. Tong von dau tu 400
tricu USD. Nay Cong ty
tang tong von dau tu
théem 360 tricu USD,
ning tong von ANa du 40
lén 760 triéu ) L

Provincial Party Secretary Nguyen Hong Thai and Chairman of the
Provincial People’s Committee Pham Hoang Son present the
investment policy decision to Seojin Vietnam Co., Ltd, February 2, 2026

In the context of competition to attract investment, what
measures are you implementing to improve the investment
environment and attract strategic investors?

We have identified the need for a strong shift in governance
methods, improved service quality, a better investment
environment, and the creation of advantages to attract strategic
investors.

The focus is on administrative reform, improving management
effectiveness, and placing enterprises at the center. We are reviewing
and reducing administrative processing time, accelerating
digitization and online public services, implementing an on-site
“one-stop” mechanism, while strengthening discipline,
accountability, and public service ethics.

At the same time, we are improving the investment
environment toward transparency, stability, and predictability,
promptly addressing difficulties and maintaining regular dialogue
with enterprises. We are also enhancing coordination with
departments, agencies, and local authorities in site clearance,
infrastructure development, and the provision of electricity, water,
and logistics services.

Industrial zone infrastructure continues to be developed in a
synchronized, modern, and sustainable manner, with priority given
to eco-industrial zones and supporting industrial zones meeting
international standards, creating clean land banks ready to
accommodate large, high-tech projects.

Investment promotion activities are being renewed with a
selective approach, focusing on attracting multinational
corporations and strategic investors in sectors such as




semiconductors, electronics, digital technology, and clean energy.
At the same time, linkages between FDI and domestic enterprises
are being strengthened, supporting industry development and the
innovation ecosystem.

We also focus on developing a high-quality workforce,
strengthening linkages among the government, enterprises, and
training institutions, while improving workers’ living conditions
through the development of housing, dormitories, and social
infrastructure.

Can you elaborate on Bac Ninh’s orientation for
developing eco-industrial zones, smart industrial zones, and
sustainable industrial zones, and what role will Bac Ninh
IZA play?

Bac Ninh considers the development of eco-industrial zones
and smart industrial zones an inevitable direction to improve
growth quality and competitiveness.

At present, the province does not yet have eco-industrial zones;
therefore, the orientation is to convert multi-sector industrial zones
once conditions are met or develop new ones under the eco-
industrial model. Industrial zones are encouraged to adopt circular
economy practices, reuse waste, and establish symbiotic linkages
among enterprises. At the same time, the use of renewable energy is
being strengthened and high-standard environmental treatment
systems are being developed.

For smart industrial zones, the province is promoting the
application of digital technologies, building synchronized
infrastructure and data systems, and encouraging enterprises to
pursue digital transformation, automation, and Al adoption.

In parallel, sustainable development is linked with urban
planning, services, and worker housing, improving living standards
and creating a modern, civilized working environment.

Bac Ninh IZA plays a central role in both policy advising and
implementation. It also supports enterprises in green
transformation, promotes the application of digital technologies,
and attracts investment in high-tech and environmentally friendly
sectors.

Bac Ninh IZA is also advancing administrative reform,
improving the quality of public services, and coordinating the
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development of synchronized, modern infrastructure to meet the
requirements of large projects. Investment promotion is being
renewed with a selective approach, focusing on attracting strategic
investors, while strengthening linkages between FDI and domestic
enterprises and developing the innovation ecosystem.

With this orientation, Bac Ninh expects to gradually form eco-
industrial zones and smart industrial zones, reinforcing its position
as a regional high-tech industrial hub.

In the post-licensing phase, how will you manage,
supervise, and accompany investors?

Bac Ninh IZA is strengthening management and close
supervision while accompanying investors to ensure project
progress and the efficient use of resources.

It conducts regular progress monitoring, develops detailed
implementation plans immediately after project approval, and
builds a management database to update milestones and address
delayed projects. Inspection and supervision are carried out on both
a periodic and ad hoc basis.

We maintain a business support mechanism with direct focal
points, enhance dialogue to resolve difficulties related to land,
construction, environment, and labor, and coordinate with relevant
agencies to shorten administrative processing time, particularly in
site clearance and infrastructure.

Projects are classified based on efficiency and compliance;
delayed projects or those using land inefficiently will be subject to
handling measures, including revocation. At the same time, priority
is given to supporting effective projects that make significant
contributions to socio-economic development.

In addition, Bac Ninh IZA continues to accompany enterprises
throughout their operations, supporting labor connections, trade
promotion, market expansion, and supply chain linkages.

With the principle of “accompanying enterprises, the success of
enterprises is the success of the province,” Bac Ninh IZA is
committed to strengthening its role in management, supervision,
and post-licensing support, ensuring projects are implemented on
schedule and resources are used efficiently.

Thank you very much!
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- POTENTIAL - BAC NINH PROVINCE

CHINH SACH TAI CHINH - NGAN SACH
Cong cu kién tao méi truong dau tu
minh bach, on dinh

Bac Ninh dang tai dinh hinh chién lugc thu
hat dau tu theo hudng chon loc, 1dy chinh sach
tai chinh - ngén sach lam cdng cu kién tao moi
truong minh bach, canh tranh, dong thai phat
huy vai tro dong hanh xuyén suét vong doi du
an. Theo ba Vii Thi Phuong Thao - Phé Giam
doc S6 Tai chinh tinh Bac Ninh, dinh huéng
nay khong chi nang cao hiéu qua thu hut von
ma con tao nén tang cho tang trudng bén
viing, lan tda.

Ba c6 thé cho biét chinh sach tai chinh - ngin sach ctia Bic
Ninh sé dugc thiét ké nhu thé nao nhim hé trg thu hit dau tu
va gop phan dinh hinh dong von FDI theo hudng gia trj gia
tang cao, ¢ tinh lan toéa?

Trong giai doan t6i, Bic Ninh xdc dinh chinh sdch tai chinh -
ngan sach nha nudc khong chi diing lai & vai tro diéu tiét thu - chi,
ma phai thuc sy trd thanh cong cu kién tao moéi truong dau tu minh
bach, 6n dinh, ¢6 tinh canh tranh cao. Trén tinh than do, tinh trién

14 VIETNAM BUSINESS FORUM MAY 1 - 14, 2026

khai dong b céc gidi phap nham viia thu hut hiéu qué dong vén,
viia chtt dong sang loc, lua chon cac du an c6 chat lugng, gia tri gia
tdng cao va kha nang lan tda d6i v6i nén kinh té.

Trudc hét, tinh tiép tuc thuc hién day du, kip thoi cdc chinh
sach ho trg doanh nghiép (DN), ddc biét la cac giai phép gia han,
mién, gidm thué, tién thué dét. Dong thdi, cha dong ra sodt toan bod
hé théng co ché, chinh sich vu dai dau tu trén dia ban d€ kip thoi
diéu chinh, bd sung theo huiéng minh bach, dé tiép cin va cé tinh
canh tranh cao hon so véi cac dia phuong trong khu viic.

Quan diém cta tinh 1a khong thu hat ddu tu bang moi gid, ma
huéng t6i chon loc, uu tién cac dy an quy md 16n, cong nghé cao,
quan tri hién dai, c6 déng gop thuic chat cho ngén sach, tao nhiéu
viéc lam chét ugng va c6 kha ning tham gia su vao chuoi gia tri
toan cau.

Song song véi do, cai cach thi tuc hanh chinh trong linh vuic tai
chinh tiép tuc dugc xéc dinh la khau dot pha. Tinh tap trung cit
gidm, don gian hoa cac thi tuc lién quan dén thué, hai quan, dat dai,
tao diéu kién thuén 1gi t6i da cho DN. Cac nhiém vu nay dugc trién
khai nhat quan theo tinh than cai thién mai truong kinh doanh,
nang cao nang luc canh tranh cp tinh, bam sat cac dinh huéng ctia
Chinh phu. Viéc rut ngén thoi gian xti Iy tha tuc, gidm chi phi tuén
thtt khong chi giip DN tiét kiém ngudn luic ma con gop phin nang
cao stic hdp dan ctia moi trudng dau tu.

Mot diém nhén quan trong la ddy manh ting dung cdng nghé
thong tin trong quén ly tai chinh - ngén sdch va quan ly thué. Bac
Ninh dang trién khai dong bo cic gidi phap nhu ké khai, ndp thué
dién tti, hoan thué dién tt;, sti dung hda don dién tti, ding ky kinh
doanh tryc tuyén,... Qua do, tting budc hinh thanh mai trudng
quan ly hién dai, cong khai, minh bach, gidm thiéu tiép xvic truc tiép
va nang cao hiéu qua quan Iy nha nudc - yéu t6 dugc nhiéu nha dau
tu nudc ngoai dac biét quan tam.

Bén canh céc chinh séch tai chinh truc tiép, tinh ddc biét chu
trong chudn bi nguén nhén lyc - mot trong nhiing yéu t6 mang tinh
quyét dinh d6i véi chit lugng thu hat dau tu. Nam 2025, HDND
tinh da ban hanh Nghi quyét s6 113/2025/NQ-HDND vé ho trg
dao tao nghé va phét trién nguén nhén lyc trong céc linh vic ban
dan, tri tué nhan tao va cong nghé s6 giai doan 2025 - 2030. Dui todn
ngén sach ndm 2026 bé tri khoang 26 ty dong dé trién khai cic
chuong trinh hgp tac quéc té€ va dao tao nhén Iyc chét lugng cao.
biéy la budc di mang tinh chién lugc, khong chi dap ting nhu cau
ctia cac nha dau tu 16n ma con gdp phan néng cao chit lugng lao
dong dia phuong, tao nén tang cho phat trién bén viing,

C6 thé khing dinh, véi céch tiép cAn d6ng bé tlt hoan thién co
ché chinh séch, cdi cdch thii tuc hanh chinh dén phét trién nguén
nhan lyc, Bic Ninh dang tting budc chuyén tii tu duy “thu hat dau
tu” sang “luia chon va dong hanh ciing nha dau tu”.

Tinh sé x4y dung co ché huy ddng va phan b6 ngudn luc ra
sao débao dam cic du an ha tang va khu cong nghiép dugc
trién khai dung tién d6?
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Bac Ninh xéc dinh ro quan diém
xuyén sudt: dau tu cong khong chila
cong cu chi tiéu ngan sach ma phai
déng vai trd “vén moi”, dan dat va
kich hoat hiéu qua cac dong von déu
tu xa hoi, dac biét 1a khu vic tu nhan
va FDIL.

Nam 2026, v6i téng ké hoach von
khoang 16,5 nghin ty dong, tinh da
cht dong phan bé ngay tit ddu nam
theo hudng tap trung, c6 trong tam,
trong diém, vu tién cac linh vyc then
ch6t nhu ha ting giao thong, y té,
gido duc - nhiing nén ting quan
trong dé néng cao chit lugng moi
truong dau tu.

bang chu ¥, tinh tp trung nguén
lyic cho cac du an ha ting dong luc,
lién két ving nhu vanh dai 4 - ving Tht do, cdu Kénh Vang va cac
tuyén két ndi lién tinh. Cac dy an nay khong chi mé rong khong
gian phat trién ma con ning cao ning luc két noi, gidm chi phi
logistics va ting stic canh tranh, qua d6 tr& thanh “luc hut tu nhién”
déi véi nha dau tu.

VEt6 chiic thyc hién, tinh ddy nhanh tién d6 chudn bi dau tu va
giai ngén ngay ti diu nam, gan trach nhiém cu thé cho tiing cip,
tiing nganh; dong thoi diéu hanh linh hoat ké hoach vén, kip thoi
diéu chuyén nguén luc t6i cac du dn c6 kha néng trién khai tét.

Céc diém nghén vé gidi phéng mit bang, thu tuc ddu tu, ngudn
vat liéu x4y dung dang dugc tap trung thao g quyét liét. Cling véi
d6 1a @8y manh cdi cach hanh chinh, rat ngin thdi gian thuc hién
dy 4n, néing cao tinh minh bach va muic d6 san sang ctia moi trudng
déau tu.

Bén canh nguon luc ngén sach, tinh tiép tuc ddy manh hop tac
cong - tu (PPP), khuyéh khich xa hoi hoa du tu, qua d6 phat huy
t6i da hiéu qua “vén moi”. Quan diém clia Bic Ninh 1a d4u tu cong
phéi di trudc mot budc dé kién tao khong gian phat trién mdi va thu
hut dong von chét lugng cao.

Trong giai doan hién nay, Bac Ninh sé d6i méi hoat dong
xuc tién dau tu nhu thé nao, thua ba?

Trong béi canh canh tranh thu hut dau tu chuyén manh tit
chiéu rong sang chiéu sau, Bic Ninh xdc dinh d6i méi xuc tién déu
tu 14 yéu ciu tit yéu d€ ning cao chit lugng ting trudng.

Sau khi sap nhép, tinh Bic Ninh c6 quy m6 16n hon vé khong
gian, dan s6 va tiém luc, tao co hoi tai ciu tric chién luge xuc tién
dau tu theo hudng bai ban, chuyén sau, hiéu qua hon.

biém thay d6i c6t 16i 1a chuyén tit “mai goi ddu tu” sang
“chtt dong lya chon va chudn bi san diéu kién don nha ddu
tu”. Hoat dong xuc tién tap trung vao cac linh vic vu tién
nhu cong nghé cao, bdn dan, dién tl, cong nghé s6, logistics
hién dai, hudng t6i cac tap doan l6n, c6 nang luc tai chinh va
cong nghé.

Tinh cht trong chuén bi dong bo cac diéu kién nén tang, dic
biét la quy dét va ha tAng cong nghiép. Hién Béc Ninh ¢6 39 khu
cong nghiép, 64 cum cong nghiép, cting 99 du an nha & xa hoi, tao
diéu kién thuan lgi cho nha dau tu va ngudi lao dong.

Cac dy én ha ting trong diém nhu Cang hang khong qudc t€
Gia Binh dang dugc trién khai, gin véi quy hoach céc khu d6 thi,
cong nghiép cong nghé cao, trung tam R&D va logistics.

Bén canh d6, tinh d6i méi phuong thiic xtc tién theo hudng
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Béc Ninh khéi dau nam 2026 véi nhiéu du an dau tu dugc cap phép

chuyén sau, cd trong tam, nghién ctiu xu huéng dong vén toan ciu
va coi DN dang hoat dong la kénh quang ba hiéu qua. Co ché déi
thoai, dong hanh véi DN tiép tuc dugc duy tri, gop phan tao dung
niém tin cting nhu sy gdn bo lau dai cia DN.

Sau khi thu hit cic dy an dau tu quy mé 16n, Bac Ninh sé
thiét 1ap co ché theo d6i, danh gia va dong hanh nhu thé nao dé€
bao dam du an dugc trién khai dung tién dg, phat huy hiéu
qua thuc chit va tao tac dong lan toa tich cuc d6i véi nén kinh
té dia phuong?

Béc Ninh xdc dinh viéc theo d6i, ddnh gid va dong hanh véi nha
d4u tu 13 qua trinh xuyén sudt, nham béo dam tién do, hiéu qud, tac
dong lan téa du an.

Cong tac giam sat dugc thuc hién thong qua hé théng bao cao
theo quy dinh ctia Bo Tai chinh, két hgp bao cdo truc tuyén va dinh
ky, gitp cap nhét, téng hgp dii liéu phuc vu quan ly. Cac co quan
chiic néng theo déi chit ché viéc tuén tht phap luat, tién do, st
dung dét va moi truong.

S6 Tai chinh dang dugc giao nghién ctu trién khai phan mém
theo ddi du d4n nhim nang cao tinh lién thong va hiéu qua quan ly
tl giai doan chap thuan dén van hanh.

Bén canh do, cong tac danh gid dugc thuc hién xuyén sudt ti
khéu tham muu dén quyét dinh dau tu. S Tai chinh thdm dinh
toan dién vé nang luc tai chinh, phuong an vén va hiéu qua kinh té -
x4 hoi, lam co s6 cho cdp c6 thim quyén xem xét. Trong qua trinh
trién khai, viéc ddnh gid tiép tuc dugc thuc hién dinh ky d€kip thoi
diéu chinh hodc xti ly vi pham.

V& co ché dong hanh, tinh thiét 1ap hé thong tiép nhén, xt ly
thong tin da kénh nhu nén tang truc tuyén, dudng day néng, déi
thoai dinh ky va hiép hoi DN. Cac kién nghi dugc phan loai, xt ly
kip thdi; nhiing vudéng mac vé co ché, chinh sach dugc tdng hop,
kién nghi cdp c6 thdm quyén xem xét.

Bén canh d6, Bic Ninh ch trong phét trién hé sinh thdi DN, hd
trg DN trong nuidc ning cao nang luc, tham gia sdu hon vao chubi
cung ting ctia khu viic FDI, qua d6 ning cao ty 1é n6i dia hoa va
nang luc canh tranh.

Vi cach tiép can dong bo tii chinh sach dén t6 chiic thuc hién,
Bac Ninh dang tiing budc bdo ddm cac dy én du tu khong chi
ding tién do ma con mang lai hiéu qua thuc chét va tic dong lan toa
bén viing.

Tran trong cam on ba!
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FISCAL AND BUDGET POLICIES

Facilitating Transparent and Stable
Investment Environment

Bac Ninh is reshaping its
investment attraction
strategy in a more selective
direction, using fiscal and
budget policy as a tool to
create a transparent and
competitive environment,
while strengthening its role
in supporting investors
throughout the project
lifecycle. According to Vu
Thi Phuong Thao, Deputy
Director of the Bac Ninh
Department of Finance, this
approach is intended not
only to improve the
efficiency of capital
attraction but also to lay the
foundation for sustainable
growth with broader
spillover effects.

How will Bac Ninh’s fiscal and budget policies be designed
to support investment attraction and help shape FDI flows
toward higher value-added and spillover-oriented projects?

In the coming period, Bac Ninh sees state fiscal and budget
policy not only as a tool for managing revenue and expenditure, but
also as a means to create a transparent, stable, and competitive
investment environment. On that basis, the province is
implementing coordinated solutions to both attract capital
effectively and proactively screen and select projects with high
quality, high added value, and strong spillover potential for the
economy.

First, the province continues to fully and promptly implement
business support policies, especially tax extensions, exemptions,
reductions, and land rent relief. At the same time, it is reviewing the
entire system of investment incentives in the province to adjust and
improve them in a more transparent, accessible, and competitive
direction compared with other localities in the region.

The province’s approach is not to attract investment at any cost,
but to focus on selectivity, prioritizing large-scale projects with high
technology content, modern governance, meaningful budget
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Deputy Director of Provincial Department of Finance
Vu Thi Phuong Thao (center) meets with investors

contributions, high-quality job creation, and strong integration into
global value chains.

At the same time, administrative reform in the financial sector
continues to be treated as a breakthrough area. The province is
focusing on cutting and simplifying procedures related to taxation,
customs, and land to create the most convenient conditions for
enterprises. These efforts are being carried out consistently to
improve the business environment and enhance provincial
competitiveness in line with Government direction. Shorter
processing times and lower compliance costs not only help
enterprises save resources but also improve the appeal of the
investment environment.

A key focus is the stronger use of information technology in
fiscal, budget, and tax management. Bac Ninh is implementing
coordinated solutions such as electronic tax declaration and
payment, electronic tax refunds, electronic invoicing, and online
business registration. This is gradually creating a modern,
transparent management environment that reduces direct contact
and improves management efficiency, a factor highly valued by
foreign investors.



In addition to direct fiscal policies, the province is giving
special attention to human resource development, a key factor
in investment quality. In 2025, the Bac Ninh People’s Council
issued Resolution 113/2025/NQ-HDND on vocational
training support and human resource development in
semiconductors, artificial intelligence (AI), and digital
technology for the 2025-2030 period. The 2026 budget
allocates about VND26 billion (US$1.04 million) for
international cooperation programs and high-quality
workforce training. This is a strategic step that not only meets
the needs of major investors but also improves local labor
quality, creating a foundation for sustainable development.

With a coordinated approach from institutional
improvement and administrative reform to human resource
development, Bac Ninh is gradually shifting from an
“investment attraction” mindset to a more selective and
supportive approach toward investors.

How will the province design mechanisms to mobilize
and allocate resources to ensure infrastructure and
industrial park projects are implemented on schedule?

Bac Ninh defines a clear guiding principle: public
investment is not only a budget spending tool but also serves as
“seed capital” to lead and activate private and FDI capital flows.

In 2026, with total planned capital of about VND16,500
billion (US$660 million), the province has allocated funds
from the beginning of the year in a focused and targeted way,
prioritizing key sectors such as transport, healthcare, and
education, which form the foundation for improving the
investment environment.

In particular, the province is concentrating resources on
key regional connectivity infrastructure projects such as the
Hanoi Ring Road 4, Kenh Vang Bridge, and inter-provincial
transport routes. These projects not only expand development
space but also improve connectivity, reduce logistics costs, and
strengthen competitiveness, thereby becoming a natural draw
for investors.

In implementation, the province has accelerated
investment since the beginning of the year, assigned clear
responsibilities to each level and sector, and flexibly managed
capital plans to promptly reallocate resources to projects with
strong implementation capacity.

Bottlenecks in land clearance, investment procedures, and
construction material supply are being actively addressed. At the
same time, administrative reform is being pushed forward to
shorten project timelines, improve transparency, and increase
investment readiness.

Alongside state budget resources, the province continues to
promote public-private partnership (PPP) and socialized
investment, thereby maximizing the effectiveness of “seed capital.”
Bac Ninh’s viewpoint is that public investment must go one step
ahead to create new development space and attract high-quality
capital.

In the current period, how will Bac Ninh innovate its
investment promotion activities?

As investment competition shifts from scale to quality, Bac
Ninh sees innovation in investment promotion as essential to
improving growth quality.

After administrative consolidation, Bac Ninh now has a larger

scale in terms of space, population, and resources, creating
opportunities to restructure investment promotion strategies in a
more systematic, in-depth, and effective way.

The core change is a shift from “inviting investment” to
“proactively selecting investors and preparing the necessary
conditions for them.” Promotion activities focus on priority sectors
such as high technology, semiconductors, electronics, digital
technology, and modern logistics, targeting large corporations with
strong financial and technological capacity.

The province is focusing on preparing coordinated foundational
conditions, especially land availability and industrial infrastructure.
Bac Ninh currently has 39 industrial parks, 64 industrial clusters,
and 99 social housing projects, providing favorable conditions for
both investors and workers.

Key infrastructure projects such as Gia Binh International
Airport are being implemented alongside the development of urban
areas, high-tech industrial zones, R&D centers, and logistics hubs.

At the same time, promotion methods are being refined in a
more focused and in-depth direction, with attention to global
capital flow trends and the use of existing enterprises as an effective
communication channel. Dialogue and partnership mechanisms
with enterprises continue to be maintained, helping build trust and
long-term engagement.

After attracting large-scale investment projects, how will
Bac Ninh monitor and support them to ensure proper
implementation progress and real effectiveness?

Bac Ninh sees monitoring, evaluation, and investor support as a
continuous process to ensure project progress, efficiency, and
spillover impact.

Supervision is carried out through reporting systems in line with
Ministry of Finance regulations, combined with online and periodic
reporting to update and consolidate data for management. Relevant
agencies closely monitor legal compliance, project progress, land
use, and environmental protection.

The Department of Finance has been assigned to study the
development of a project monitoring software system to improve
connectivity and management efficiency from approval to
operation.

Evaluation is conducted throughout the entire process, from
advisory stages to investment decisions. Comprehensive
assessments are carried out on financial capacity, funding plans, and
socio-economic efficiency as a basis for consideration by competent
authorities. During implementation, periodic evaluations continue
to allow timely adjustments or handling of violations.

In terms of support mechanisms, the province has established
multi-channel systems for receiving and handling information,
including online platforms, hotlines, periodic dialogues, and
business associations. Feedback is classified and resolved promptly;
issues related to mechanisms and policies are compiled and
submitted to competent authorities for consideration.

In addition, Bac Ninh focuses on developing the business
ecosystem, supporting domestic enterprises in improving capacity
and participating more deeply in FDI supply chains, thereby
increasing localization rates and competitiveness.

With a coordinated approach from policy design to
implementation, Bac Ninh is gradually ensuring that investment
projects are not only on schedule but also deliver real effectiveness
and sustainable spillover impacts.

Thank you very much!
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Tir “dap ding bi dong” sang “chuan bi
chi dong” nguon nhin lue don song

dau tu méi

Dién dan FDI Connect 2026 khong chi mé
ra nhip xdc tién dau tu méi, ma con dat
Bac Ninh truéc phép thu 16n vé nang luc
chuén bi nguén nhan lyc. Khi ngudn cung
tai chd méi dap ting khoang 30% nhu cau,
cau chuyén ctia dia phuong khong con la
“thiéu dau va d6”, ma la chu dong kién tao
nén tang cho chu ky phat trién méi. Xung
quanh van dé nay, phdong vién da cé cudc
trao d6i v6i 6ng Tran Van Ha, Pho Giam
doc S6 Noi vu tinh Biac Ninh.

PUC BINH

Lan song dau tu méi dugc du bao sé tao thém ap luc 16n
1én thi trudng lao dong Bic Ninh. Tinh dang nhin bai toan nay
6 quy mo nhu thé nao?

Hién Bic Ninh ¢6 hon 26.000 doanh nghiép dang hoat dong,
vGi trén 820.000 lao dong lam viéc trong khu viic doanh nghiép. Du
béo dén nam 2030, nhu ciu nhan lyc ctia khu vuc nay cé thé 1én t6i
khoang 1,4 triéu lao dong. Nhu vay, m6i nim doanh nghiép sé can
tuyén thém tu 120.000 dén 150.000 lao dong, trong khi ngudn cung
tai cho hién méi dap ting khoang 30% nhu ciu.

biéu d6 cho thély thach thiic nhén lyc ctia Bic Ninh khong con
13 cAu chuyén tuyén dung riéng lé ctia tiing doanh nghiép, ma da trg
thanh van dé ciu tric ctia qua trinh phat trién. Néu khong chuén bi
tl s6m, thi trudng lao dong rét dé roi vao trang thai chap v, thiéu
6n dinh.

Diéu d6 ciing c6 nghia 1a Bac Ninh phai thay d6i cach
tiép can?

Chung t6i xac dinh khong thé tiép tuc tu duy “dp tGing bi
dong”, tiic 1a doanh nghiép can dén dau thi dia phuong xu ly dén
d6. Boi canh méi doi hoi phéi chuyén sang “chuén bi chtt dong”,
nghia la dy bdo s6m hon, chudn b trudc hon va t6 chiic thi trudng
lao dong béng dii liéu, dao tao va chinh sach diéu tiét.

Bac Ninh khong Iua chon céch d€ doanh nghiép canh tranh
bing viéc “hut” lao dong ngan han ctia nhau. Muyc tiéu cta tinh la
x4y dung mot nén cung ting nhén lyc minh bach hon, ¢ kha ning
du bao t6t hon va cd stic chdng chiu cao hon trudc cac lan song ddu
tui moi.

Vay nhiing chinh sich nao dang dugc st dung d€ hién thuc
hoa huong di do?

Trudc hét 1a Ké hoach s6 118/KH-UBND, dat muc tiéu phat
trién thi trudng lao dong Bic Ninh theo hudng hién dai, hiéu qua,
minh bach va bén viing. K& hoach nay da lugng hda biang cic chi
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tiéu cu thé nhu: gidm ty 1é thit nghiép khu vuc thanh thi xudng dudi
1,8%; nang ty 1¢ lao dong qua dao tao 1én 90%, trong d6 42% c6
béng cip, chling chi; két néi viéc lam cho khoéng 35.000 lao dong
mdi ndm théng qua cac phién giao dich viéc lam.

Song song véi d6 [a Nghi quyét s6 113/2025/NQ-HDND, tap
trung hé trg dao tao nghé, dao tao nhén luc phuc vu cong nghiép
ban dan, tri tué nhén tao va cong nghé s6 giai doan 2025 - 2030.
Theo t6i, day 1a budc di rit ro chia Bac Ninh: khong chi tinh chuyén
dt lao dong vé s6 lugng, ma con chuén bi nguén nhén lyc chét
lugng cao cho cdc nganh c6ng nghé mai nhon va chudi cung ting
thé hé moi.

C6 thé noi, giti chin nha du tu trong giai doan t6i khong chila
gili mat bang san xudt hay uu dai chi phi, ma siu xa hon 1a giti niém
tin rang dia phuong c6 thé cung ting con nguoi cho chu ky san xuét
tiép theo.

Trén thuc té, ngudi lao dong khong chi & lai vi viéc lam, ma
con vi diéu kién s6ng. Tinh dat vin d€ nay ra sao, thua dng?

Chung t6i nhin rét ro diéu d6. Mot thi truong lao dong bén
viing khong thé chi dugc tao nén tui cac thong bao tuyén dung.
Muén ngudi lao dong, nhét 1a lao dong ngoai tinh, gin bo lau dai thi
phai c6 ha tAng xa hoi di kém, tii nha &, nha tré, trudng hoc dén cac
dich vu thiét yéu.

Vi véy, trong nhom gidi phap ma S& Noi vu tham muu, phat
trién ha ting xa hoi “vé tinh” ludn dugc dit song song véi dao tao va
két n6i viéc lam. Day cang la cach d€ gidm bién dong lao dong, tang
kha nang bam tru ctia ngudi lao dong véi dia phuong va qua dé
gitip doanh nghiép c6 luc lugng nhén sy 6n dinh hon. Xét dén
cung, mét thi trudng lao dong t6t khong chi la noi tuyén duge
ngudi, ma con la noi giti dugc nguoi.



From Reactive Response to
Proactive Workforce Readiness for
New Investment Waves

FDI Connect Forum 2026 has
not only opened a new phase of
investment promotion, but has
also put Bac Ninh to a serious
test in workforce preparation.
With the local labor supply
currently meeting only about
30% of demand, the province’s
challenge is no longer about
filling gaps as they arise, but
about proactively building a
foundation for the next
development cycle. On this
issue, our reporter interviewed
Tran Van Ha, Deputy Director
of the Bac Ninh Department of
Home Affairs.

DUC BINH

The new wave of investment is expected to place
significant pressure on Bac Ninh’s labor market. How is
the province approaching this challenge at scale?

Bac Ninh currently has more than 26,000 active
enterprises, with over 820,000 workers in the business sector.

Trong toan bd biic tranh do, vai tro ctia Trung tim Dijch vu
viéc lam dugc dit nhu thé nao?

Chung t6i x4c dinh Trung tdm Dich vu viéc lam khong thé
chi duing & vai tro t6 chuc cdc phién giao dich viéc lam theo 16i
truyén thong. Trung tdm phai thuc sy trd thanh “ddu moi
thong tin” cua thi trudng lao dong, tiic 1a noi c6 kha nang thu
thap, cap nhat, phan tich va du bdo cung - ciu lao dong mot
cach thuong xuyén, kip thoi.

Theo dinh hudng d6, S& Noi vu da chi dao Trung tim tap trung
vao ba truc chinh: chuén héa dit liéu lao dong; ning chét lugng céc
phién giao dich viéc lam ca tryc tiép lan tryc tuyén; mé rong lién két
v6i doanh nghiép, cac trung tAm dich vu viéc [am ngoai tinh va cac
truong dai hoc, cao ding dé nim chéc hon nhu ciu tuyén dung
cting nhu ngu6n cung lao dong theo tting thoi diém.

Diém méi déng chu y 1a Bic Ninh dang chuyén manh sang cdch
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Deputy Director of the Department of Home Affairs Tran Van Ha (white shirt, center) meets with
students and shares information on local enterprises’ demand for high-quality talent

By 2030, labor demand in this sector is projected to reach
around 1.4 million workers. This means businesses will need
to recruit an additional 120,000 to 150,000 workers each year,
while the local supply currently meets only about 30% of
demand.

This shows that Bac Ninh’s workforce challenge is no
longer an isolated recruitment issue for individual enterprises,

lam dua trén dii liéu va du bao. Khi dii liéu cung - cau lao dong
dugc cip nhat thudng xuyén, viéc tham muu chinh sach sé sat thuc
t€hon, tit thu hat lao dong, ho trg dao tao lai cho téi cac giai phap
6n dinh doi s6ng va gitt chin nguoi lao dong.

Ong ky vong gi & giai doan t6i?

Béc Ninh phai hinh thanh dugc mot thi trudng lao dong minh
bach hon, hién dai hon va chtt dong hon. Khi c6 dii liéu, c6 dao tao,
c6 két néi va cé chinh sach gitt chan nguoi lao dong, dia phuong sé
khong chi giai dugc bai todn tuyén dung trudc mat, ma con tao ra
nén tang dai han dé€ cting ¢6 niém tin ctia nha dau tu.

Mot dia phuong muén di xa cing dong von méi thi khong
bi con ngudi.

Tran trong cam on dng!
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but a structural issue in the development process. Without
early preparation, the labor market could become fragmented
and unstable.

Does this mean Bac Ninh must change its approach?

We have determined that we cannot continue with a
“reactive response” mindset, where the province responds only
when businesses make requests. The current context requires a
shift to “proactive preparation,” meaning earlier forecasting,
earlier preparation, and managing the labor market through
data, training, and policy tools.

Bac Ninh does not pursue a path where enterprises
compete by drawing short-term labor from one another. The
province’s goal is to build a more transparent labor supply
system with stronger forecasting capacity and greater
resilience to new investment waves.

What policies are being used to put this direction into
practice?

First is Plan 118/KH-UBND, which aims to develop Bac
Ninh’s labor market in a modern, efficient, transparent, and
sustainable direction. The plan sets specific targets such as
reducing the urban unemployment rate to below 1.8%;
increasing the share of trained workers to 90%, of which 42%
will hold degrees or certificates; and connecting jobs for
around 35,000 workers each year through job fairs.

Alongside this is Resolution 113/2025/NQ-HDND, which
focuses on supporting vocational training and workforce
development for the semiconductor industry, artificial
intelligence, and digital technology during the 2025-2030
period. In my view, this is a clear step for Bac Ninh: not only
ensuring sufficient labor in terms of quantity, but also
preparing a high-quality workforce for key technology sectors
and next-generation supply chains.

In the coming period, retaining investors is not only about

1 du hoe
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maintaining production sites or offering cost incentives, but
also about maintaining confidence that the locality can
provide the workforce needed for the next production cycle.

In reality, workers stay not only for jobs, but also for
living conditions. How is the province addressing this
issue?

We see this clearly. A sustainable labor market cannot be
built solely on job postings. To retain workers, especially those
from other provinces, there must be supporting social
infrastructure, from housing, childcare facilities, and schools
to essential services.

Therefore, among our solutions, the development of
“satellite” social infrastructure is carried out alongside training
and job matching. This approach helps reduce labor turnover,
strengthen workers’ attachment to the locality, and in turn
provide businesses with a more stable workforce. Ultimately, a
strong labor market is not only one where workers can be
recruited, but also one where they can be retained.

Within this overall picture, what role does the
Employment Service Center play?

We have determined that the Employment Service Center
cannot remain limited to organizing traditional job fairs. It
must become an information hub for the labor market, with
the ability to collect, update, analyze, and forecast labor supply
and demand on a regular and timely basis.

Based on this direction, we have instructed the center to
focus on three main pillars: standardizing labor data; improving
the quality of both in-person and online job fairs; and
expanding links with enterprises, employment service centers in
other provinces, and universities and colleges to better capture
recruitment demand and labor supply at different times.

A notable change is that Bac Ninh is shifting toward a
data- and forecast-driven approach. When labor supply and

demand data are updated regularly,
policy recommendations become
more practical, from attracting
workers and supporting reskilling to
solutions for stabilizing livelihoods
and retaining the workforce.

What are your expectations for
the coming period?

Bac Ninh must build a labor
market that is more transparent,
modern, and proactive. With data,
training, connectivity, and policies to
retain workers in place, the province
will not only meet immediate
recruitment needs, but also build a
long-term foundation to strengthen
investor confidence.

A locality that aims to go far with
new capital flows cannot rely only on
its ability to attract projects; it must
also be able to prepare its workforce.

Thank you very much!

Staff at Bac Ninh Employment Service Center No. 1 share job opportunities with students
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Ong Mai Son - Phé Cha tich Thudng truc UBND tinh Béc Ninh gidi thiéu vé
du an khu d@b thi va ha tang cia tinh véi cac nha dau tu

“Nit két noi chién luge” trong chuoi
cung iing FDI toan cau

Trong lan séng tai cau tric chudi cung ting
toan cau, Bic Ninh dang ndi lén nhu mot
diém dén chién lugc cia dong von FDI thé
hé méi. Vi tong von FDI lay ké dat trén
25 ty USD, dong gdép khoang 70 - 75% kim
ngach xudt kh4u, Bac Ninh khong chi la
“cti diém san xudt” ma dang chuyén minh
manh mé, tré thanh trung tdm trung
chuyén, diéu phoi va kién tao gid tri trong
hé sinh thai cdng nghiép khu vuc. Va dang
sau budc chuyén nay la mot chién lugc bai
ban vé kién truc, quy hoach khong gian do
thi va phat trién ha tang giao thong.

HA THANH - TRINH LONG

Tai ciu tric khong gian d6 thi - Giai bai toan “nén”
tang truéng

Hién Béc Ninh c6 16 khu cong nghiép (KCN) dugc quy hoach,
trong d6 nhiéu KCN trong diém nhu Yén Phong, Qué V6, VSIP da

dat ty 1 14p day ti 85 - 95%. Ap lyc khong gian phat trién vi vay
ngay cang 16n, déc biét khi dan s6 co hoc tai cac khu viic cong
nghiép ting trung binh 8 - 10%/nam, ¢ noi gip 2 - 314n dan s6
thuong tra.

Trong béi canh d6, Quy hoach tinh Bac Ninh thoi ky 2021 -
2030, tdm nhin 2050 d4 x4c 14p mo hinh phat trién “da cuc - tich
hgp - nén”, chuyén tii tu duy ma rong khong gian sang t6i uu hoa
hiéu qua stt dung dat.

Gidm ddc S¢ Xay dung tinh Béc Ninh - 6ng Nguyén Viét Hung
cho rang, ha tng x4y dung trong giai doan méi can dugc nhin
nhan véi vai tro cht d(f)ng hon: khong chi dap ting nhu cau phat
trién ma con dan dat ciu tric khong gian kinh té. Theo dinh huéng
nay, m6i KCN khong ton tai nhu mot “6c déo san xudt” ma phai
gan két hiiu co v6i hé théng do thi va dich vy, hinh thanh cic t6 hgp
phat trién tich hgp.

Thuic té, tai Tl Son - d6 thi ctia ng6 phia Téy, viéc phat trién cac
Kkhu d6 thi dich vu gan véi KCN da gitp gidm 4p luc nha & va giao
thong, dong thoi tao mai trudng sdng hdp dan cho chuyén gia nudc
ngoai. Tuong ty, tai Yén Phong, noi tap trung cac tip doan cong
nghé 16n, cic du 4n nha ¢ x4 hoi va khu d6 thi méi dang dugc trién
khai v6i quy mo hang chuc ha, gop phéan “gitt chan” luc lugng lao
dong chit lugng cao.

Néu trudc déy, phat trién d6 thi tai Bic Ninh cht yéu tip trung
vao ddp ting nhu ciu &, thi nay tiéu chi da thay d6i theo hudng nang
cao chit lugng sdng va tao ban sac d6 thi.

Ty 1¢ d4t danh cho ciy xanh, mit nudc trong cic khu d6 thi méi &
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@& dang dugc nang 1én muic 10 - 15%, tiém can tiéu chuén do thi loai

I. Céc du an 16n déu tich hop tién ich cong cong nhui truong hoc,
bénh vién, trung tm thuong mai, khong gian sinh hoat cong dong.

Mot vi du dién hinh d6i véi cac khu d6 thi méi, noi cac tuyén
pho dugc quy hoach dong bo, hé thong ha tang ky thuat ngdm hoa,
két hop khong gian di b va canh quan d6 thi hién dai. Diéu nay
khong chi cai thién dién mao d6 thi ma con gop phén nang gia tri
bt dong san va stic hut du tu.

M& rong khong gian va “luc ddy kép” cho
ting trudng

Ha tdng giao thong dang 1a “ctt hich” 16n nhét gitip Bic Ninh
phé v& gi6i han khong gian phat trién. Hién tinh c6 mét d dudng
b¢ thudc nhdm cao nhit ca nudc, véi hé thong quoc 19, tinh 16 két
ndi thuan lgi véi Ha Noi va cic tinh 1an cin.

Dic biét, du an vanh dai 4 - viing Thu d6 véi tdng muic dau tu
khoang 85.000 ty d6ng khi hoan thanh sé tao ra mét truc phat trién
hoan toan mdi. Chi tinh riéng doan qua Bdc Ninh dai hon 35km,
tuyén dudng nay sé mé ra hang nghin ha dét phat trién do thi va
cong nghiép, dong thadi rut ngdn thai gian di chuyén t6i san bay
Noi Bai xudng con 30 - 40 phut.

Cuing véi do, cac tuyén cao tc Ha Noi - Bac Ninh, Noi Bai -
Ha Long, cting h¢ thdng dudng tinh, dudng vanh dai n¢i d6 dang
dugc nang cép, gitip gidm chi phi logistics - yéu t6 chiém t6i 15 -
20% chi phi san xudt ctia doanh nghiép.

Mot vi du sinh dong trong viéc van chuyén linh kién dién t tu
cédc nha mdy tai Yén Phong ra cang Hai Phong hién chi mat
khodng 2 - 2,5 gi6, nhanh hon 30 - 40% so véi trudc day. Diéu nay
gitp cdc doanh nghiép FDI t6i uu chudi cung ting, gidm t6n kho va
tang kha nang dap ting don hang toan cau.

Khong diing & giao thong, Bic Ninh dang huéng t6i phat trién
hé sinh théi logistics hién dai.Theo dinh huéng, dén nim 2030, Bac
Ninh sé hinh thanh cic trung tim logistics cip ving, déng vai tro
trung chuyén hang héa gitia Ha Noi, Hai Phong, Quang Ninh va
céc tinh cong nghiép phia Bac.

Hu6ng t6i do thi truc thudc Trung vong - Thach
thic va co hoi

Bac Ninh dit muc tiéu trg thanh thanh phd truc thudc Trung
uong trudc nam 2030 - mot muc tiéu day tham vong nhung c6 co
sd. Hién ty 1¢ d6 thi hoa ctia tinh da dat trén 45%, cao hon mtic
trung binh ca nudc, va du kién ti€p tuc ting nhanh trong nhiing
ndm téi.

Tuy nhién, d€ dat tiéu chi do thi loai I va d9 thi tryc thudc
Trung uong, Bac Ninh van cin hoan thién nhiéu hang muc ha
tang ky thuat va xa hoi, tii giao thong cdng cong, xti Iy moi trudng
dén hé thong y té, gido duc chét lugng cao.

T goc do diéu hanh, bai toan khong chi ndm & ngudn luc ma
con & cach phan bé va sti dung nguén lc hiéu qua thong qua quy
hoach khoa hoc, d6ng bo va 6 tim nhin dai han - yéu t6 dang
dugc tinh ddc biét chu trong trong giai doan hién nay.

Nhin t6ng thé, Bic Ninh dang thuc hién mdt cudc “tai thiét
khong gian” toan dién, trong dé kién truc, quy hoach do thi va giao
thong khong chi phuc vu phat trién ma con dan dét ting trudng.
Déy khong chi la sy md rong vé quy mo, ma la su nang cdp vé chit
lugng phét trién - ti mot trung tim san xudt trg thanh “nuat két néi
chién lugc” trong chubi cung ting FDI toan ciu, noi hoi tu ctia ha
tang hién dai, khong gian do thi dang séng va hé sinh thai kinh t€
nang dong, bén viing W
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“Strategic Connectivity

In the wave of global supply chain
restructuring, Bac Ninh is emerging as a
strategic destination for new-generation
foreign direct investment (FDI) flows.
With cumulative FDI exceeding US$25
billion and contributing about 70-75%
of export turnover, Bac Ninh is no
longer only a manufacturing base. It is
steadily becoming a center for transit,
coordination, and value creation within
the regional industrial ecosystem.
Behind this shift is a structured strategy
for urban spatial planning and transport
infrastructure development.

HA THANH - TRINH LONG

Restructuring urban space to address growth
pressure

Bac Ninh currently has 16 planned industrial parks, with
key zones such as Yen Phong, Que Vo, and VSIP reaching
occupancy rates of 85-95%. Development space is therefore
under increasing pressure, particularly as the migrant
population in industrial areas grows by an average of 8-10% per
year, in some places two to three times higher than the resident
population.

In this context, the Bac Ninh Provincial Planning for the
2021-2030 period, with a vision to 2050, has defined a
development model based on multi-polar, integrated, and
compact growth, shifting from spatial expansion to optimizing
land use efficiency.

Nguyen Viet Hung, Director of the Bac Ninh Department
of Construction, said that construction infrastructure in the
new phase should play a more proactive role, not only meeting
development demand but also shaping economic spatial
structure. Under this orientation, each industrial park is not
seen as an isolated production area but as an organic part of the
urban and service system, forming integrated development
complexes.

In practice, in Tu Son, a gateway urban area to the west, the
development of urban service zones linked to industrial parks
has helped reduce housing and transport pressure while
creating an attractive living environment for foreign experts.
Similarly, in Yen Phong, where major technology corporations
are concentrated, social housing and new urban projects
covering dozens of hectares are being developed, helping retain
a high-quality workforce.

If urban development in Bac Ninh previously focused
mainly on housing demand, the criteria have now shifted



Hub” in

toward improving quality of life and building urban identity.

The share of land allocated to green space and water surfaces in
new urban areas is being raised to 10-15%, approaching standards
of a first-tier urban area. Major projects integrate public facilities
such as schools, hospitals, shopping centers, and community spaces.

A typical example is new urban areas where street networks are
developed in a synchronized manner, technical infrastructure is
placed underground, and pedestrian spaces are combined with
modern urban landscaping. This not only improves the urban
appearance but also increases property values and investment
attractiveness.

Expanding space and a “dual growth engine”
Transport infrastructure is the strongest driver helping Bac
Ninh overcome spatial development limits. The province currently
has one of the highest road densities in the country, with a system of
national and provincial roads providing strong connectivity to

Hanoi and neighboring provinces.

In particular, the Ring Road 4 project of the Capital Region
(Hanoi and surrounding provinces), with total investment of about
VND85,000 billion (US$3.4 billion), is expected to create a new
development axis upon completion. The section passing through
Bac Ninh alone, more than 35 km long, will open thousands of
hectares for urban and industrial development and reduce travel
time to Noi Bai Airport to 30-40 minutes.

Alongside this, the Hanoi-Bac Ninh expressway, Noi Bai-Ha
Long expressway, and the system of provincial roads and inner-city
ring roads are being upgraded, helping reduce logistics costs, which
account for 15-20% of business production costs.

A practical example is the transport of electronic components
from factories in Yen Phong to Hai Phong Port, which now takes
about 2-2.5 hours, 30-40% faster than before. This helps FDI

SAN BAYOHUAN

Perspective of Gia Binh International Airport

Global FDI Supply Chain

enterprises optimize supply chains, reduce inventory, and improve
responsiveness to global orders.

Beyond transport, Bac Ninh is moving toward developing a
modern logistics ecosystem. According to its orientation, by 2030
the province will establish regional logistics centers serving as cargo
transit hubs connecting Hanoi, Hai Phong, Quang Ninh, and
industrial provinces in the north.

Toward a centrally governed city: challenges and
opportunities

Bac Ninh aims to become a centrally governed city before 2030,
an ambitious target with a solid foundation. The province’s
urbanization rate has already exceeded 45%, higher than the
national average, and is expected to continue rising in the coming
years.

However, to meet the criteria for a first-tier urban area and
centrally governed city, Bac Ninh still needs to complete key
technical and social infrastructure components, from public
transport and environmental treatment to high-quality healthcare
and education systems.

From a governance perspective, the challenge lies not only in
resources but also in how resources are allocated and used
effectively through scientific, coordinated, and long-term planning,
which is currently a key focus of the province.

Overall, Bac Ninh is carrying out a comprehensive spatial
restructuring, in which urban architecture, planning, and transport
infrastructure not only support development but also drive growth.
This is not merely an expansion in scale but an upgrade in
development quality, from a production hub to a “strategic
connectivity hub” in the global FDI supply chain, where modern
infrastructure, livable urban space, and a dynamic, sustainable
economic ecosystem converge.l
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Hop tac xa Rau sach Yén Diing la don vi chuyén san xuat, cung cap cac loai rau ci qua VietGap

Hit dong von FDI xanh

Khi du dia phat trién theo chiéu rong thu
hep r6 rét, Bac Ninh chuyén huéng thu hut
FDI tu “lugng” sang “chat”. Trong tam
khong con la s6 lugng du an hay quy mo
von, bai toan cot 16i cua tinh hién nay la
lam thé nao d€ moéi USD FDI tao ra gia tri
gia tang cao hon, lan téa sau hon va bén
viing hon.

BUI LIEN

Ap luc va co hdi song hanh

Vi tong von FDI lay ké vugt 25 ty USD, Béac Ninh hién
nam trong nhém dia phuong dan dau ca nudc vé thu hat dong
von nay. Trong d6, hon 16 khu cong nghiép vdi ty 1é ldp day
phd bién 80 - 90% dit ra mot giéi han phat trién rat ro: quy
dat cong nghiép khong con nhiéu d€ mé rong theo cich
truyén thong. Trong khi do, ap luc moi trudng ngay cang gia
tang khi méit do san xuét cong nghiép thudc nhém cao nhit ca
nudc. Chi riéng hé thong co s& dii liéu dat dai, Bac Ninh da
chuén héa dugc khoang 1,2 triéu thiia dit, tuong duong hon
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30% t6ng s6 thiia dit toan tinh trong mot chién dich cao diém
90 ngay. Bay khong chi la mot con s6 ki thuat, ma la nén ting
dé minh bach héa toan b “tai san dét dai” - yéu t6 then chét
trong thu hat FDI thé hé méi. Chinh trong béi canh “chat choi
vé khong gian nhung rong mé vé co hoi nang cdp”, Bic Ninh
budc phai lya chon con dudng phit trién c6 chon loc va cd
chiéu sau.

Theo lanh dao S& Nong nghiép va Moéi truong tinh Bic
Ninh, sy thay d6i 16n nhat hién nay khong ndm & chinh sich
uu déi, ma ndm & viéc tdi dinh nghia vai tro ctia moi trudng
trong phat trién: “Ching t6i khong con nhin mdi trudng la
yéu t6 di sau d€ xti Iy, ma la tiéu chi di trudc d€ sang loc. Moi
du an FDI vao Bic Ninh trong giai doan t6i phai dong thoi
dap ting hai yéu ciu: hiéu qua kinh t€ va chudn muc moi
truong theo thong 1é quéc t&€”.

Quan diém nay dugc cu thé hoa bing hang loat gidi phap
mang tinh “thiét ké lai hé sinh thdi”: khong cap phép dau tu
tht c4p néu khu cong nghiép chua hoan thién ha ting moi
truong; tang cudng quan tric tu dong, cdnh bao sém 6 nhiém
tai cac khu vuc tép trung cong nghiép; 4p dung co ché hau
ki€ém thuong xuyén thay vi tién kiém hinh thiic; tling budc
nghién ctiu 4p dung cic cong cu kinh té€ nhu phi méi truong,
thué carbon theo 10 trinh. Céch tiép cin nay khong chi nhim
kiém sodt rui ro, ma con tao loi thé canh tranh mdéi. Khi cic
tap doan toan cdu ngay cang siét chdt yéu cau vé phat thai,



ESG hay truy xudt ngudn goc, mot dia phuong cé ha tding moi
truong dat chudn sé trd thanh diém dén uu tién.

Thuyc tién tai Bac Ninh cho thdy, v6i quy dét han ché, viéc
md rong khu cong nghiép theo chiéu ngang gan nhu da cham
trdn. Vi vdy, tinh dang chuyén manh sang m6 hinh khu céng
nghiép sinh thai - noi gia tri khong dén tu dién tich, ma dén tu
hiéu qua st dung tai nguyén.

Theo dinh huéng nay, doanh nghiép trong cting khu céng
nghiép dugc khuyén khich tham gia mé hinh “cong sinh c6ng
nghiép”, trong dé chat thai ctia don vi nay tré thanh déu vao
cua don vi khéc; hé thong xti ly nudc thai, nang lugng dugc
thiét ké theo hudng tdi sti dung, tuin hoan; chi phi vin hanh
toan khu giam, trong khi hiéu qua moi trudng dugc nang cao.

Lanh dao S6& cho biét thém, néu trudc day, ching ta canh
tranh bang dét sach va ha ting cling, thi hién nay canh tranh
ndm 6 chit lugng “ha ting mém” - bao gom mdi trudng, di
liéu va kha nang két néi chubi gia tri.

Mot trong nhiing diém dot pha ddng chu y ctia Bic Ninh 1a
tién trinh s6 hoa dit liéu dét dai va moéi trudng. Viéc trién khai
ma dinh danh thtia dat (Land Parcel ID) cho toan bd cac thtra
ddt khong chi gitip chudn héa quan Iy, ma con tao ra mot ban
d6 s6 minh bach, noi nha dau tu c6 thé tiép cin thong tin quy
hoach, phap ly, gid dét chi bing vai thao tic. Hé thong nay da
dugc tich hgp véi nén tdng mot ctia dién ti, két néi véi co s&
dit liéu quéc gia vé dan cu va hé théng thué, gitp: rut ngan
thoi gian x ly tht tuc hanh chinh; gidm ddng ké chi phi
khong chinh thiic; rut ngan thoi gian tiép can dit dai tii 3 - 6
thang. Trong bdi canh canh tranh thu hut FDI ngay cang khéc
liét, viéc “di nhanh hon 3 - 6 thang” c6 thé 1a yéu t6 quyét dinh
viéc mot dy an chon Béic Ninh hay mét dia phuong khac.

Lién két doanh nghiép FDI va ndi dia: Tu

“khoang trong” thanh “du dia tang truéng”
Mot thuc t€ dugc thing thin nhin nhin: du 13 trung tAm

san xudt 16n, nhung muic d¢ lan téa ctia khu viyc FDI sang

doanh nghiép noi dia con han ché. Tuy nhién, chinh khoang
trong nay lai mé ra du dia rdt [6n cho tang trudng trong giai
doan téi.

Thay vi tiép cin theo hudng truyén théng, Bic Ninh dang
dinh hinh lai mo6 hinh lién két: “Chung t6i khong chi ndi dén
viéc doanh nghiép Viét cung ting linh kién, ma huéng téi xay
dung ca mot hé sinh thai dich vu xoay quanh FDI, ddc biét
trong linh vic méi trudng va ndong nghiép cong nghé cao”,
lanh dao Sé& chia sé.

Theo d6, hang tram doanh nghiép FDI tao ra nhu ciu l6n
vé xti ly chat thai, tdi ché, quan trac - mét “thi trudng ngach”
c6 gia tri cao cho doanh nghiép Viét; chudi nong nghiép cong
nghé cao dugc két néi véi ché bién va logistics d€ dép tng yéu
cau truy xudt nguoén gdc cta thi truong quoc té; doanh nghiép
ndi dia c6 co hoi tham gia sdu hon vao chudi cung ting cip 2,
cép 3, ting buGc nang cdp nang luc. Diém méu chdt khong
con la “c6 tham gia hay khong”, ma la “tham gia ¢ khau nao va
tao ra bao nhiéu gia tri”.

Nhin t6ng thé, nhiing gi Bic Ninh dang trién khai cho thdy
mot sy chuyén dich mang tinh ban chat: Tu tu duy “thu hut
dau tu” sang “kién tao hé sinh thai phat trién”. O d6, Nha
nudc dong vai tro thiét ké “luat choi” va nén tang di liéu;
doanh nghiép FDI mang dén vdn, cong nghé va chuin muc;
doanh nghiép ndi dia tling budc nang cdp dé tham gia sdu vao
chuoi gia tri.

Bédc Ninh khong dit muc tiéu thu hat bang moi gia, ma
lya chon dong hanh véi nhiing nha dau tu ¢6 cling tdm nhin
phat trién bén viing. Khi d6, méi du 4n khong chi tao ra san
phidm, ma tao ra gia tri dai han cho ca hé sinh thdi. Trong
mot thé giéi dang tai dinh hinh béi cac tiéu chudn xanh va
chuyén d6i s6, cich tiép cin nay khong chi gitp Bic Ninh
giti viing vi thé “thu phtt FDI”, ma con md ra mdt vai tro
moi: trung tdm két néi va lan toa gid tri trong chudi cung
ung toan cau.l

Céc khu cdng nghiép tai Bac Ninh véi tiéu chi xanh, than thién véi méi truéng
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Thu hiit dau tu gan véi phat trién bén viing

tai phuong Viét Yén

Vi thong diép “khong thu hat FDI béng
uu dai, ma bang nang luc quan tri dia
phuong”, phudng Viét Yén xdc dinh
khong chay theo cac dy an tham dung
lao dong, ma tdp trung kién tao mot hé
sinh thai toan dién d€ don dau dong von
FDI thé hé méi. Bai toan ddt ra khong chi
la mai goi cac tap doan da quoc gia, ma
con la nang cadp toan dién luc lugng
doanh nghiép ndéi dia nham dap tng cac
tiéu chudn khat khe ctia chudi cung ting
toan cau.

TRINH LONG - HA THANH

Vi thé méi va tim nhin chién lugc

Vé mit hanh chinh, phuong Viét Yén hién tai dugc hinh thanh
tli viéc sap nhap nguyén trang toan bd quy mo dién tich tu nhién va
dén s6 ctia 4 don vi cti, bao gdm: phudng Bich Pong, phudng Hong
Thaéi, xd Minh Dric va xa Nghia Trung. Vi tim véc méi nay, dng
Théan Van Thuén - Chu tich UBND phudng Viét Yén khéng dinh,
dinh huéng ctia dia phuong la phan d4u trd thanh trung tam dich
vy, thuong mai va ho trg cong nghiép trong diém, qua d6 tao moi
trudng toan dién dé thu hut manh mé cac dong von dau tu tryc tiép
nudc ngoai.

i r “““::E-‘;(Ir;."lh }
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Ong Than Van Thuén, Cha tich UBND phudng Viét Yén

Dbé hién thyc hoéa tdm nhin d6, Nghi quyét phat trién giai
doan 2026 - 2030 cua phudng da xac dinh cac khau dot pha
quan trong nhim thay d6i hoan toan dién mao kinh té - xa
héi. Trudc tién, vé ha tdng va dich vu do thi, phudng uu tién
ngudn luc ning cip hé thong giao thong két néi dong bo. Muc
tiéu cu thé dén nadm 2030, 100% duong nodi phudng sé dugc
tham nhya hodc bé tdng hoa, 1ap dat hé thong chiéu sing
thong minh va camera an ninh. Pong thoi, dia phuong tién
hanh quy hoach cac khu dich vu logistics, du 4n nha & chuyén

Phudng Viét Yén dang thay déi hoan toan dién mao dé thi, huéng téi muc tiéu trd thanh trung tam dich vy,
thuong mai va hé trg cong nghiép trong diém ctia khu vuc

26 VIETNAM BUSINESS FORUM MAY 1 - 14, 2026




F"

2%

TRUNG TAM PHUC VU HANH CHINH CONG
PHUCNG VIET YEN

Hanty chinh phyc vu

Chuyén tit “quan ly hanh chinh” sang “dich vu hé trg”, Trung tam Phuc vu hanh chinh céng phudng Viét Yén né luc "ti€p nhan - phan héi
nhanh" d€ dong hanh ciing doanh nghiép va nguéi dan

gia nham tao hau thudn viing chic cho mang ludi cc khu,
cum cong nghiép lan can.

Bén canh nhiing chuyén bién vé ha tang, khau dot pha vé
ngudn nhan luc ciing dugc chu trong véi muc tiéu ty 1€ lao dong
qua dao tao dat trén 85%. Cht tich UBND phuong - 6ng Than Van
Thuén déc biét nhdn manh viéc nang cao ham lugng tri thiic, ky
nang nghé va phd cap ning luc ngoai ngii, xem déy la "chia khoa"
c6t 161 giup lao dong dia phuong dé dang hoi nhép tai céc tip doan
da quéc gia.

Thu hut c6 chon loc v6i dinh huéng xanh

Xét vé thuc trang kinh té, trén dia ban phudng sau khi
thanh lap hién c6 230 doanh nghiép, trong d6 bao gom 12
doanh nghiép FDI hoat ddng chu yéu tai Khu cong nghiép
binh Tram va mdt s6 t6 dan phd lan cdn. Khong chi diing lai
¢ d6, phudng con s6 hitu lgi thé 16n vé mat bang cong nghiép
v6i Cum cong nghiép Nghia Trung (75ha) va Cum cdng
nghiép Minh Dtic - Ngoc Ly (phan dién tich thudc phuong la
40ha). Hién tai, phudng dang dé€ xudt UBND tinh bd sung quy
hoach khu c6ng nghiép va tién hanh khao sat 14p quy hoach
phén khu Khu cong nghiép Tu Lan - Bich Son - Trung Son.

Trong bdi canh Bac Ninh dinh hudng phat trién xanh,
thay vi thu dong cho doi, Viét Yén da chuyén sang tu duy cht
dong xay dung mang ludi ho trg. Dia phuong dinh vi vai tro 1a
“nha diéu phéi hé sinh thai cip co s¢”, chuyén tu “quan ly
hanh chinh” sang “dich vy hé trg doanh nghiép” véi co ché
“tiép nhan - phan hoi nhanh” trong cac linh vuc thiét yéu nhu:
dién, nudc, phong chéy chita chday (PCCC), mdi truong, lao
dong va nha tro cong nhan.

bang cht ¥, chinh quyén dang ap dung quy trinh Iya chon nha
d4u tu linh hoat nhung c6 nguyén tic. Du khong phai co quan cdp
phép, dia phuong van thuc hién "sang loc mém" thdng qua bo tiéu
chi khuyén nghi ngay tti khi nha dau tu khao sat dia ban. Pay la
cach tao thong diép dé nha du tu ty diéu chinh hodc rit lui néu
khong phu hgp. Viét Yén kién quyét khong chay theo céc dy an
thdm dung lao dong phd thong, tiéu hao nhiéu ning lugng hay tiém
4n nguy co 6 nhiém. Ngugc lai, phudng vu tién cac dy an cong
nghé cao, quan tri hién dai, tudn tht nghiém ngat tiéu chuén moi
trudng — xa hoi va quan tri doanh nghiép.

bi d6i véi viéc thu hut la sy déng hanh, chinh quyén cam két ho

trg nha dau tu thong qua co ché "hau kiém than thién nhung giam
sat chdt", duy tri lam viéc dinh ky vé€ nudc thai, khi thai va an sinh
cong nhan. Phudng ciing hudng nha dau tu cam két phat trién bén
viing, vu tién tuyén dung lao dong dia phuong va st dung nha cung
cp tai Bac Ninh. T4t cd nham muc tiéu cudi cing la: Iua chon dung
nha dau tu, dung nganh, ding cong ngh¢, ding quy hoach va dung
kha néng tiép nhén ctia dia phuong.

Tao stic bat cho doanh nghiép ndi dia trong
chuéi gia tri

Nhén dién r6 "diém nghén" 16n nhét khién doanh nghiép
ndi dia kho tham gia chudi cung ting la thiéu ning lyc dép tGng
céc tiéu chudn vé quan tri, chit lugng va chuyén d6i s,
phudng Viét Yén xdc dinh viéc ho trg nang cdp doanh nghiép
la nhiém vu trong tam.

Dé trién khai bai ban, budc ddu phudng sé téng ra sodt
doanh nghiép, hgp tac x4, h¢ kinh doanh d€ x4y dung co so di
liéu phin nhém. UBND phudng tap trung ho trg chuén hoa
quan tri, phdi hgp t6 chic cac 16p tap hudn vé nhan sy, tai
chinh va ting dung mé hinh hién dai nhu 5S. Péc biét, dia
phuong ting cudng van ddng doanh nghiép ké khai thué minh
bach, st dung hoa don dién ti va chudn hoéa s6 sach - nhiing
yéu ciu bt budc dé tré thanh doi tac cta FDL

Hon thé nita, qud trinh chuyén ddi s6, Ging dung chii ky s6
va thanh toan khong diing tién mat ciing dugc ddy manh.
Chinh quyén con ho trg phé bién tiéu chuén phong chay chia
chdy, an toan mdy mdéc va huéng dan ho kinh doanh chuyén
d6i 1én thanh doanh nghiép. D€ tao stic bat thuc chit, UBND
phudng dong vai tro ddu moéi két néi doanh nghiép tiép can
céc chuong trinh ho trg cha tinh va vén vay ngan hang dé déi
moi cong nghé theo hudng tu dong hoa.

MGéi quan hé cong sinh nay con dugc thuc ddy thong qua
viéc phoi hgp véi Ban quan ly Khu cong nghiép t8 chiic cac
hoi nghi két n6i FDI v6i doanh nghiép noi dia. Phudng truc
tiép dé nghi cac doanh nghiép FDI cong bé danh muc san
phédm phu trg d€ doanh nghiép dia phuong c6 dong luc cai
tién. Ong Than Van Thudn khéng dinh, muc tiéu cao nhat la
x4y dung luc lugng doanh nghiép ndi du ning luc lam nha
cung cap cép 2, cdp 3 cho cac tap doan toan ciu, giti viing su
can bédng gitia tang trudng va an sinh xa hoi bén viing. W
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PHUONG NENH

Hat nhan hé sinh thai cong nghiép -

do thi thong minh

Ong Lé Hoang Bach - Ch tich UBND phudng Nénh

Vugt 1én vai tro ctia mot diém dén thu huat
von dau tu don thudn, phudng Nénh dang
tai dinh vi d€ tré thanh hat nhan kiéu mau,
kién tao nhiing chudn muc méi cho mé
hinh hé sinh thai cong nghiép - do thi
thong minh va bén viing.

TRINH LONG

Dbiém tua tii hé thong khu cong nghiép quy moé lén

Dugc sap nhép toan bo dién tich va dan s6 ctia 4 phudng trong
diém (Quang Chau, Van Trung, Tang Tién va Nénh ct), hién tai,
phuong Nénh s¢ hitu dién tich ty nhién 35,98km? cling quy mo dan
$0 55.559 ngudi. Vi mat do dan s6 1.544 ngudi/km?, dia phuong
dang duy tri mot khong gian do thi thoang dang va quy dat doi dao
détiép tuc md rong phat trién trong dai han.

Tén dung loi thé vé khong gian méi nay, viéc gom cac khu cong
nghiép (KCN) trong diém vao chung mot dia giGi quan ly da tao ra
stic manh cong huidéng 16n, dinh hinh noi day thanh mot trung tam
cong nghiép thuc thu. Trén dia ban phuong hién c6 04 KCN da di
vao hoat dong bao gdbm Pinh Tram (127ha), Quang Chau (516ha),
Van Trung (351ha) va Viét Han giai doan 1 (50ha). Bén canh do,
dia phuong cting ¢6 02 KCN dang dau tu véi tong dién tich
148,49ha, cling v6i 02 cum cong nghiép (CCN) dang hoat dong va
02 CCN dang d4u tu. Riéng 04 KCN 16n ké trén dang thu hit 372
doanh nghiép, trong d6 c6 297 doanh nghiép FDI va 75 doanh
nghiép DD, tao viéc lam cho 223.820 lao dong.
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Khong chi diing lai & quy mo ha tang, su quy tu nay da
chuyén héa truc tiép thanh siic manh kinh t€ vugt troi. Nam
2025, téng gia tri san phdm trén dia ban phudng dat muc ky
luc gan 694.000 ty dong, chiém t6i 30,6% t6ng gid tri san phdm
cua toan tinh. Hon thé ntia, ndng luc tao ra ctia cai con dugc
thé hién r6 nét qua téc do thu ngan sach but phd manh mé:
tinh dén gitia thang 02/2026, thu ngan sach trén dia ban da dat
3.168 ty dong, bang 268% du toan dugc giao.

Két n6i dong von FDI va doanh nghiép dia phuong

Trong b6i canh Bac Ninh dinh vi trd thanh trung tim két n6i
chudi gid tri toan ciu, chinh quyén phuong Nénh da c6 budce
chuyén minh manh mé vé tu duy quan ly kinh té. Bia phuong
chuyén tui vai tro “tiép nhan dau tu” sang “chti dong kién tao hé
sinh thai h6 trg FDI”, dong vai tro la don vi diéu phoéi va trung gian
lién két. Cu thé, phuong da chuyén tit quan ly hanh chinh sang dich
vu ho trg doanh nghiép, thiét 1ap co ché ti€p nhin va phan héi
nhanh céc kién nghi lién quan dén dién, nudc, phong chdy chita
chay (PCCC), moi trudng, lao dong va nha tro cong nhan.

Chia sé vé dinh huéng nay, 6ng Lé Hoang Bach - Chu tich
UBND phuong khing dinh: “phudng Nénh khong thu hut FDI
bang uu dai, ma bang nang luc quan tri dia phuong”. D€ thuc hién
muc tiéu d6, phuong dp dung chién lugc “lya chon - déng hanh -
kiém sodt rti ro” thong qua bo tiéu chi “sang loc mém” nha dau tu
ngay tu giai doan khao sat. Theo dé, dia phuong kién quyét khong
chay theo céc du 4n tham dung lao dong phé thong, tiéu hao ning
lugng hay tiém &n nguy co 6 nhiém; thay vao do, uu tién cac du an
c6 ham lugng cong nghé cao, quan tri hién dai, tuan tht méi trudng
va tiéu chudn ESG, dong thoi dp dung md hinh hiu kiém than thién
nhung giam sat chat ché.

Tuy nhién, song song v6i n6 luc thu hit ngudn vén FDI chét
lugng cao, chinh quyén phuong ciing thing thén nhan dinh diém
nghén 16n nhét hién nay la doanh nghiép ndi dia con thiéu nang luc
dép ting tiéu chufn vé quan tri, chit lugng, minh bach tai chinh va
ky ludt san xudt. Do d6, phudng da cht dong chuyén tii quan ly dia
ban sang t5 chiic ho trg nang cip nang luc doanh nghiép thong qua
mot chudi cac gidi phap dong bo.

Budc dau tién la phéi hop t6 chic cic 16p tap hudn vé quan tri
nhan sy, tai chinh, sén xudt nhim hé trg doanh nghiép tiép cin cic
mo hinh quan tri hién dai nhu 5S. Cung véi dd, ting cudng van
dong doanh nghiép ké khai thué minh bach, chuén hoa s6 sach ké
toan va stt dung hoa don dién tu, coi déy la yéu cau bat budc dé trg
thanh nha cung cip cho khéi FDL

Dong thdi, nén ting chuyén d6i s6 ciing dugc ddy manh thong
qua viéc ting dung chii ky s6 va thanh todan QR khong dung tién
mit; di kem véi viéc chinh quyén diing ra lam dau maéi két néi
doanh nghiép véi cic ngan hang, quy tin dung dé vay vén dau tu
mday méc, ma rong nha xudng,

Yéu t6 then chét cudi cling la viéc t6 chiic cac hoi nghi két noi,
dé nghi doanh nghiép FDI cong b6 danh muc san phdm phu trg va



quy trinh dédnh gid nha cung cip, tit d6 tao dong luc d€ doanh
nghiép dia phuong bat nhip va cii tién nhanh chong.

Tang trudng bén viing

Su bt pha cong nghiép manh mé ctia phudng Nénh khong
danh d6i bing nhiing hé luy nhu 6 nhiém, qua tai ha tAng hay bét
6n xa hoi. Thay vao do, thanh qua nay dugc dit trén nén tang viing
chéc ctia tu duy “ting t6c ¢ kiém soat”. Chinh quyén phudng xac
dinh viéc diéu phoi phat trién phai dua trén 4 tru cft bén viing:
mdi trudng, dét dai, an sinh xa hoi va trach nhiém cdng dong
doanh nghiép.

Trudc hét, d6i véi yéu t6 moi trudng, phuong ting cuong giam
sat chit ché cdc ngudn phat thai 16n, thiét 14p co ché canh bdo sém
qua dudng day ndng va hé thong camera, kién quyét xti Iy cac
trudng hop xa thai tréi quy dinh dé ngén chin viéc hinh thanh cic
diém nong.

Tiép ndi nd luc do, cong tic quan ly dét dai cing dugc thuc
hién nghiém ngit theo quy hoach; kiém sot triét dé tinh trang
phan 16 trai phép, dong thai vu tién danh quy dat hop ly cho cac
hang muc logistics, kho bai, dich vu cong nghiép va dac biét la nha
& cong nhan.

Daéng thoi, bai todn an sinh xa hoi ciing dugc giai quyét thong
qua viéc luc lugng cong an thudng xuyén ra soat, quan ly chat ché
hé thong nha tro va cu tra clia cdng nhén. Diéu nay nhim dam bao
an ninh trat tu, an toan PCCC va phong tranh cac té nan xa hoi phat
sinh tif lu6ng lao dong nhép cu.

Va manh ghép cudi cling trong chién lugc phét trién
bén viing chinh la trach nhiém cong dong. Dia phuong tich
cuc van dong doanh nghiép cong khai bdo cdo ESG, tham
gia ho trg y té, trudng hoc, cip hoc bdng, trong ciy xanh, tu
d6 x4y dung mo hinh doanh nghiép dong hanh thiét thuc
cung dia phuong.

Su can bang nay con dugc thé hién r6 qua dinh hudng quy
hoach khong gian bai ban, tiéu biéu 1a chu truong sap nhip CCN
Téng Tién vao KCN Van Trung dé€ théng nhit quan ly ha ting
dong bo.

Véi hé théng giao théng va ha tang hién dai, phudng Nénh biit pha thanh trung tdm cédng nghiép hang
dau, hat nhan két néi chuéi cung ting va dé thi théng minh

Lanh dao UBND phudng Nénh truc ti€p kiém tra hién trudng, chi dao
cdng tac trién khai cac du an trong diém, dam bao tién dé, chat lugng

BO PHAN TIEP NiAN w/%

Phudng Nénh tién phong trong céng tac chuyén dai s6 hanh chinh véi
muc tiéu 100% hé so thi tuc dugc xi Iy qua dich vu céng truc tuyén

Cung v6i do, d€ giai quyét nhu ciu an cu, chinh quyén phudng
da thuc ddy mé ban thanh cong hang ngan can ho nha ¢ xa hoi tich
hop ddy du tién ich vao cu6i nam 2025. Hién tai, dia phuong dang
trién khai xin y kién vé du an trong diém Khu d6 thi Thai Ha véi
quy md gan 38,%ha cling tdng mic ddu tu hon 7.800 ty dong, hita
hen thiét 14p mot chudn muic séng do thi méi.

Khong chi diing lai 6 viéc
kién tao mot khong gian do thi
xanh va dong b, phuong Nénh
con dang vuion 1én trg thanh hat
nhan ctia mo hinh d6 thi théng
minh. Phuong dang tién phong
trong cong tac chuyén d6i s6
hanh chinh, dat muc tiéu 100%
ho so tht tuc duge xti ly qua dich
vu cong tryc tuyén. Ngay tit dau
ndm 2026, nén tang “t dan phd
s6” da chinh thiic duoc thi diém,
dua céc dich vu cong tién ich dén
tan tay ngudi dan va cong nhan
tai cic khu nha tro.

Nho 14y moi trudng, dét
dai va an sinh xa hoi lam nén
tang, két hop cung trach
nhiém cdng dong lam “chat
keo” gin két, phudng Nénh
dang tu tao ra mot lgi thé
canh tranh dai han va viing
chic trén hanh trinh méi. |
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PHUGNG TU LAN

Mat xich quan trong trong hé sinh thai

FDI Bac Ninh

Trong dong chay phat trién manh mé cta
Bac Ninh, dia phuong nhiéu ndm ndam
trong nhom dan dau ca nudc vé thu hat
FDI va gia tri san xudt cong nghiép -
phudng Ty Lan n6i 1én nhu mot “bién s6
mdi” giau tiém nang. Dugc thanh lap tu
ngay 01/7/2025 trén co s sap nhap 4 don
vi hanh chinh, Ty Lan khong chi la moét
phép cong co hoc vé dia gidi, ma dang
nhanh chéng tré thanh mét khong gian
phat trién tich hgp, noi hdi tu dong thaoi
cac dong luc cong nghiép, do thi va ndong
nghiép cong nghé cao.

LONG THANH

“Bé phong” tui ti ciu tric va quy hoach chién lugc

Vi dién tich gin 40km?, dan 6 hon 45.000 ngudi, mat do
cao hon 1,48 1an binh quan toan tinh, Ty Lan mang trong
minh nhiing diéu kién ddc trung ctia mot d6 thi cong nghiép
dang hinh thanh. Khong gian phat trién nay ndm trong quy
dao quy hoach chung cta tinh Bic Ninh, dia phuong dang
trién khai manh mé cdc dinh huéng tai Nghi quyét s6 50-
NQ/TW vé hoan thién thé ché, ning cao chét lugng, hiéu qua
hop tac dau tu nudc ngoai va cdc chuong trinh phét trién cong
nghiép hé trg, d6 thi thong minh, ting trudng xanh.

Ngay trong 6 thing cudi nim 2025, tdng gid tri san phdm

\
»
add

Ong Wen Xing Guo - Téng Giam déc Cong ty WooBong Precision trao
d6i véi doan cong tac phudng Tu Lan vé méi trudng dau tu tai dia
phuong va mong muén tié€p tuc mé réng nha may
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Ong Tran D6 Thao, Chu tich UBND phudng Tu Lan

theo gia so sanh cuia phudng da dat 6.941 ty dong, con theo
gia hién hanh dat t6i 9.725 ty d6ng. Dang chu y, co ciu kinh
t€ chuyén dich rat r6 theo huéng cong nghiép - xiy dung,
chiém té6i 84,38%, trong khi ndng nghiép con 10,52% va dich
vu 5,1%.

Con s6 nay khong chi phan anh t6c d¢ do thi héa nhanh
ma con cho thdy Tu Lan dang dting ding “diém roi chién
lugc” trong quy hoach phat trién cong nghiép ctia tinh - noi
cac khu, cum cong nghiép dugc mé rong, lién két véi hanh
lang san xudt ctia viing.

Hién nay, trén dia ban da c6 cum cong nghiép Viét Tién
quy mo gin 30ha vdi ty 1é 14p day trén 90%, dong thoi dang
trién khai Khu cdng nghiép Minh Dtic - Thugng Lan - Ngoc
Thién véi dién tich 163ha giai doan 1, trong d6 phan dién tich
trén phuong Tu Lan la 60ha. Ddc biét, dia phuong con chu
dong dé xuit mé rong thém khoang 315ha dat cong nghiép -
mot con s6 cho thdy tdm nhin dai han trong viéc don song
dich chuyén chudi cung ting toan ciu.

Khong duing lai & viéc “trai thdm do”, Ty Lan dang chuyén
trang thdi sang “kién tao hé sinh thai FDI”. Diéu nay, thé hién
qua viéc thanh 14p Hoi Doanh nghiép phudng - mét trong
nhiing don vi hoi doanh nghiép cép co s¢ thanh lap sém nhat
toan tinh, cung viéc chu dong dong vai tro ciu néi gitia doanh
nghiép FDI va doanh nghiép nho va viia dia phuong.

Ong Tran D6 Thao - Cha tich UBND phudng Ty Lan
nhén manh: “Chung t6i khong chi thu hut dau tu ma huéng
t6i x4y dung mot hé sinh thai lién két, trong d6 doanh nghiép
FDI déng vai tro dan dit, con doanh nghiép dia phuong 1a vé
tinh tham gia chudi cung ting. Chinh quyén git vai tro kién
tao, két ndi va dong hanh xuyén suot”.

Day chinh la cach tiép can phu hgp véi tinh thin cic nghi
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Hoat déng giam sat cia HPND tinh Béc Ninh giup Tu Lan hoan thién vai tré “chinh quyén ki€n tao” phuc vu ngudi dan va doanh nghiép

quyét ctia Trung uong vé ning cao ndi luc kinh té, giam phu
thudc va gia ting gia tri ndi dia trong chudi san xudt.

Néang chudn thu hut FDI va ning cip doanh
nghiép noi

Trong boi canh canh tranh thu hut d4u tu ngay cang khéc
liét, Ty Lan khong lya chon con dudng “trai thdm bang moi
gia”. Thay vao d6, dia phuong xac dinh rd nguyén tac “sang
loc mém” - uu tién cac dy an cong nghé cao, than thién moi
truong, c6 kha ning lién két va lan toa.

Cach lam nay bam sat dinh hudng phat trién bén viing caa
tinh ciing nhu chién lugc qudc gia vé tang trudng xanh va ESG.
Chinh quyén phuong phéi hgp chit ché véi cic s6, nganh dé
danh gid nang luc nha dau tu ngay tu ddu, tu tai chinh, cong
nghé dén cam két méi trudng va trach nhiém xa hoi.

Song song v6i do, cong tac gidi phong mit bang dugc trién
khai quyét liét: riéng cac du an trong di€ém da hoan thanh thu
hoi, chi tra trén 23,6ha dit, tao quy dat sach cho nha dau tu.
Diy la yéu t6 then chét giup rut ngan thoi gian trién khai dy
an - mot trong nhiing tiéu chi canh tranh quan trong trong
thu hut FDI.

Mot trong nhiing diém nghén 16n nhat hién nay la ning
luc doanh nghiép néi dia. Nhin dién r6 van dé, Ty Lan da
trién khai déng by nhiéu gidi phép: tit dao tao quan tri, ho trg
tiép cén tiéu chuéin qudc té dén thic ddy chuyén ddi so.

Vi ty 1é lao dong qua dao tao dat 86,7%, trong d6 41% c6
bang cép, chiing chi, dia phuong c6 lgi thé rd rét trong viéc
cung ting ngudn nhan luc chét lugng cho doanh nghiép. Pong
thoi, cdc chuong trinh két néi cung - ciu, d6i thoai doanh
nghiép dugc t6 chic thudng xuyén nhdm gitp doanh nghiép
nho va vita bat nhip véi yéu cdu cta cac tap doan 16n.

“Mudn tham gia chudi cung ting FDI, doanh nghiép dia
phuong phéi ning cdp thuc chét, tit quan tri dén cdng nghé.
Chinh quyén khong lam thay, nhung sé tao diéu kién t6i da dé
doanh nghiép 16n 1én trong hé sinh thai chung” - Chu tich
UBND phuong Ty Lan khing dinh.

Can bang giiia ting trudng va chat lugng song
Dui cong nghiép chiém ty trong ap déo, Ty Lan khong “bo
quén” nong nghiép va mai trudng. Dia phuong da hinh thanh 45
mo hinh néng nghiép cong nghé cao véi thu nhap 350 - 400 tri¢u

doéng/ha/nam, cung cac viing san xudt tap trung quy mo lén.

Trong linh viic mai trudng, ty 1é thu gom chat thai rdn dat
97,5%, xti Iy hop vé sinh dat 100%, vugt nhiéu chi tiéu cta tinh.
Cac hoat dong nhu “Ngay Cht nhat xanh”, xti Iy ton luu rac thai
hay d4u tu hé théng cdp nudc sach cho hon 34.000 ngudi dén cho
théy né luc rd rang trong viéc xay dung d6 thi “sang - xanh - sach”.

Dac biét, sau nhiing thiét hai I6n do thién tai, chinh quyén
da cht dong trién khai phuong cham “4 tai ch6”, bdo ddm an
toan cho nguoi dan va nhanh chéng phuc hoéi san xuat. Diéu
nay phan anh dung nang luc quan tri rui ro, yéu t6 quan trong
trong phat trién bén viing.

Mot di€m sang khac 14 quan ly ngén sach. T6ng thu ngan
sach nha nudc trén dia ban dat hon 431 ty dong, trong d6 thu
noi dia vugt du todn t6i 337%. Diém nay cho théy sic bt caa
nén kinh t€ co s&, dong thoi tao du dia cho diu tu ha ting.

Phuong cling chu dong x4y dung ké hoach dau tu cong
trung han giai doan 2026 - 2030, gin vdi céc chi dao ctia
Chinh phu vé d4y manh giai ngén v6n dau tu cong. Déy sé la
don bdy kép, vira hoan thién ha tang, vira kich thich ting
trudng kinh té.

Budc vao giai doan méi, Tu Lan ddt muc tiéu tang trudng
14%, thu ngan sach trén 634 ty dong, tao viéc lam cho 800 lao
dong moi nam va bao pht bao hiém y té gan nhu toan dan.

Nhung quan trong hon, tdm nhin cta dia phuong khong
diing & cac chi tiéu kinh té. D6 1a x4y dung mot do6 thi hién
dai, noi cdng nghiép - d6 thi - nong nghiép c6ng nghé cao
cung phat trién hai hoa; noi doanh nghiép va ngudi dan cung
hudng lgi tit qua trinh hoi nhip siu vao chubi gia tri toan ciu.

Tu moét don vi hanh chinh méi thanh lap, Ty Lan dang
chiing minh kha nang “biit t6c” bang tu duy phat trién mdi:
chu trong thu hut dau tu c6 chon loc, ting trudng bén viing,
dong thoi gin két hoi nhap véi nang cao noi luc. Trong ban do
phat trién cta Bic Ninh, Ty Lan dang dan tré thanh mot mat
xich quan trong trong hé sinh thai FDI.E
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0% DANG CONG SAN VIET NAM QUANG VINH MUDN N
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Ra mét Ban Chap hanh Dang bé phudng Tri Qua nhiém ky 2025 - 2030

PHUGNG TRi QUA

Diém dén ciia cdc dong von dau tu

Nam 2025 la nam d4u tién thuc hién mo thanh 14 t6 dan phci, quan ly quy mo dan s gain 34 nghin

\ , N . x ‘ X ‘ ngudi. Nhin tit géc do quy hoach, mat d¢ dan s6 thap két hdp
hinh chinh quyen hai cap, danh déu budc quy dat doi dao chinh la tién dé vét chat quan trong, san sang

ngodt quan trong trong cong tac td chlic va  dap ting nhu ciu md rong dé thi va phét trién cac dai du én
quan ly hanh chinh tai phudng Tri Qua. trong tuong lai gan.

Ko 2 L 3. ~ 1. Nam 2025, bit chdp nhiing thich thiic khac nghiét ti thién
Trong bdi canh do, dla phu’o’ng da ghl tai, tong gid tri sin phdm xa hoi van cdn méc hon 6.265 ty

nhan nhiéu diém Sél’lg trong phét trién dong, hoan thanh 100% k& hoach dé ra. An tugng hon ca la
kinh t& v6i muc thu ngén sach vugt dli cong tac thu ngan sach nha nudc trén dia ban dat 278,897 ty

, o , o . dong, vuon 1én mic 123% so v6i du toan dugc giao. Ddi séng
toan dé ra. Budc sang giai dOﬁm chién hi()’C vat chit ctia nhin dan ti€p tuc dugc cai thién véi mic thu

mdi, dia phuong dang tich cuc hoan thién
khong gian quy hoach va ddy manh dau tu
ha tang giao thong két noi, tao nén tang
viing chac dé€ san sang chao don cac dong
von dau tu ti€ém nang.

HA THANH - TRINH LONG

On dinh khéng gian hanh chinh méi va duy tri
da tang trudng

Viéc trién khai chinh séch sdp xép don vi hanh chinh cé
hiéu lyc tit ngay 01/7/2025 da mang lai mét dién mao hoan
toan méi cho dia phuong thong qua viéc sap nhap nguyén
trang ba don vi: phuong Thanh Khuong, phudng Tri Qua (ct)
va xa Dinh T46. Hién phuong Tri Qud hién dugc phan chia

Ha tang cdng nghiép déng bo san sang chao dén lan séng dau tu
thé hé méi, tao xung luc méi cho kinh té dia phuong
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nhép binh quin d4u nguoi dat
hon 76,9 triéu déng/ngudi/nam
(cao hon binh quan chung toan
tinh). Nhiing con s6 nay khong
chi phan anh stic chéng chiu bén
bi ctia nén kinh té dia phuong ma
con 1a minh chiing sic nét cho
néng luc quan tri, sy linh hoat va
quyét liét trong cong tac diéu
hanh cta chinh quyén trudc cac
cu soc bién dong.

Trong co cdu kinh t&, 6 thé
thdy tru ct tang trudng dang c6
su chuyén dich ding huéng va
ddy manh mé. Nh¢ chinh sach tao
diéu kién t6i da cho cac mé hinh
kinh té tu nhén, dia phuong da
hinh thanh nén mang luéi hang
trdm doanh nghiép va co so san
xudt kinh doanh nang dong. Qua do, gia tri linh vic cong
nghiép, tiéu tht cong nghiép da déng gop ty trong 4n tugng,
dat hon 4.456 ty dong.

Thém vao d6, nhén thiic 16 vai tro ctia ha tdng, chinh
quyén phuong da uu tién tap trung ngudn luc gidi ngan cho
céc cong trinh trong diém. Tinh dén gitia thang 11/2025, ty 1¢
giai ngan von ddu tu cong da vion lén miic rat cao la 93,35%,
tuong duong giai ngan hon 81,7 ty dong. Nhiéu du an 16n da
dugc khoi cong, tiéu biéu 1a cong trinh Trudng Mam non Tri
Qua véi tdng muc dau tu 117 ty dong. Khong dung lai & d6,
nd lyc phuc vu ngudi dan va doanh nghiép con dugc thé hién
rd qua cong tac cai cach hanh chinh, véi ty 1é ho so tha tuc
hanh chinh dugc giai quyét diing han dat mtic 99,9%.

Hoan thién két ndi giao thong, mé rong
khong gian phat trién

S& hitu vi tri chién lugc, phudng Tri Qua dang tan dung
t6i da loi thé tit mang luéi giao thong huyét mach chay qua dia
ban, tiéu biéu nhu qudc 1§ 17 cling cdc tuyén tinh 1 283, 276,
282B va 285B. Diém nhin mang tinh dot pha trong buic tranh
quy hoach giao thong chinh 1a viéc trién khai cong tac thu hoi
khodng 117,84ha d4t d€ phuc vu du én tuyén dudng két néi
san bay Gia Binh di Ha N¢i. Tuyén duong nay hinh thanh,
khong chi pha v& moi gi6i han vé khong gian dia ly ma con
tao xung luc phat trién manh mé, trg thanh thoi nam cham
khéng 16 thu hut céc dong vén dau tu, dic biét 1a trong linh
vic bit dong san cong nghiép va logistics.

D4c biét, thong qua su kién FDI Connect 2026, phuong Tri
Qua tiép tuc khéng dinh vi thé 1a mét xich quan trong trong
chudi cung ting khu vuc. Pia phuong khai thac t6i da lgi thé
ha tdng, mat bang thu hit cdc doanh nghiép cong nghiép ho
trg, nhim tan dung t6i da dong von déu tu tryc tiép nudec
ngoai va tao sy két néi chit ché véi cac khu cong nghiép lan
can nhu Thuin Thanh I, Thuan Thanh II.

Dé& hién thuc héa khit vong vuon minh, dia phuong dang
rao riét chuéin bi cdc budc di viing chic, trong tdm la cong tic
gidi phong mit bang cho du an Khu cong nghiép Thuén
Thanh IIT phan khu B va phan khu C. Bén canh dinh huéng
md rong khong gian do thi sinh thdi vé phia Nam, ban do6 quy
hoach ciing cho thdy su chuyén dich linh hoat va tdm nhin
chién lugc. Cu thé, d6i v6i Cum cong nghiép Ha Man - Tri
Qua hién hiiu, dinh hudng sé git nguyén quy mo6 dén nim
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Cung véi tang truéng kinh té, phudng Tri Qua chii trong dau tu manh cho su nghiép gido duc

Di tich lich s&f Dau - Luy Lau dugc coi nhu diém twa van héa viing
chic trong khéng gian phat trién d6 thi méi ciia phudng Tri Qua

2030, song sau thoi diém nay sé dan dugc thu hep nham
nhuong lai quy dat quy gia cho muc tiéu phat trién do thi va
dich vu thuong mai.

Bam sat tinh than c6t 16i ctia Nghi quyét 68-NQ/TW vé
phat trién kinh t€ tu nhén , phuong Tri Qua dit muc tiéu day
tham vong: phdn ddu dén ndm 2030 sé c6 khoang 850 dén
1.000 doanh nghiép hoat dong 6n dinh va hiéu qua trén dia
ban. K& thita nhiing déu tich lich st vo gia ctia khu vic Dau -
Luy Lau, phudng dinh huéng phat trién do thi gan lién véi
cOng tac bao ton ban sic, voi ky vong dua Tri Qua trd thanh
mot diém dén du lich van héa tdm linh trong diém cta toan
tinh trong tuong lai.

Vi du dia quy dit rong 16n cung bd may hanh chinh méi da
dugc kién toan, tinh gon va di vao hoat dong nén nép, phuong
Tri Quéa da hoi tu da thé va luc dé but téc. Su két hgp gitia ha
tang chién lugc, quy hoach bai ban va ning luc diéu hanh linh
hoat dang tao ra m¢t "cuic ting trudng” ddy hita hen, moi goi cac
nha d4u tu nhay bén, ¢6 tiém lyc tai chinh, cdng ngh¢ hién dai,
xanh, sach dén déng hanh va khai mé nhiing gid tri méi.®
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PHUGNG MAO DIEN

Hudng dén cue ting trudng mdi phia Nam sdng Budng

Néam 2025 ghi ddu budc
chuyén mang tinh bén 1é
cua phuong Mao Dién
trong hanh trinh vuon lén
trd thanh diém sang phat
trién phia Nam song
Dudng. Trong boi canh thi
truong nhiéu bién dong va
yéu cau sap x€p, kién toan
don vi hanh chinh, dia
phuong van giii viing nhip
tang truong. -
THANH LONG

Chat lugng tang trudéng dugc cai thién

Téc d6 tang trudng kinh t€ ndm 2025 clia phudng dat 11,2%,
tiém cén ké hoach dé ra (11,5%), cho thdy kha nang diéu hanh linh
hoat va stic chong chiu ctia nén kinh t€ dia phuong. Tong gié tri san
phém dat 5.680,8 ty dong; thu nhap binh quan dau ngudsi dat 75,8
triéu dong/nam - nhiing con s6 nay phan anh r6 chat lugng ting
trudng dugc céi thién.

Co ciu kinh t€ tiép tuc chuyén dich theo hudéng cong nghiép
héa. Trong dé, khu vc tiéu tht cong nghiép va xiy dung chiém t6i
90,62% Vi gia tri hon 5.148 ty dong, gifi vai tro dong luic chu dao.
Thuong mai - dich vu dat 369,12 ty dong, gop phén duy tri luu
thong hang héa 6n dinh; khu vic ndng nghiép dat 163,59 ty dong.
Dui chi chiém ty trong khiém t6n, nong nghiép Méao Dién van
chuyén minh theo huéng hiéu qua, tiép tuc phat huy vai tro ddm
bao an sinh x4 hoi.

Stic bat ciia Mo Dién dén tli khu vuic cong nghiép - tiéu thu
cong nghiép v6i hat nhan 1a Khu cong nghiép Thuan Thanh II.
Toan phuong hién c6 168 doanh nghiép va hon 3.200 co s& san xuat
kinh doanh cé thé, tao nén mot hé sinh thai san xudt ning dong.

Tdng gid tri san xudt cong nghiép - xay dung dat trén 5.400 ty
dong, phan anh xu huéng cong nghiép hoa tai chd. Khong chi dong
gop tang trudng, khu vuic nay con tao viéc lam va néng ty 1¢ lao
dong qua dao tao 1én 69,5%, tiing budc nang cao chét lugng nguén
nhan lyc.

Dbang chu y, tdng thu ngén sach dat 361.445 triéu dong, vuot
147% du toan - minh chiing rd nét cho hiéu qua khai thac nguén
thu va stic séng ctia nén kinh té. Chi ngan sach dugc kiém soat
chit ché, vu tién d4u tu phét trién, tao du dia cho cic cong trinh
trong diém.

Bén canh d6, mot trong nhiing don bdy quan trong ctia
phudng Mao Pién la hé thong ha ting dang dugc dau tu dong bo.
Cac du an nhu duong vanh dai 4 - viing Thu d6, tuyén két néi
san bay Gia Binh v6i Ha N¢i, tram bién dp 220kV Béc Ninh 05,...
dang dugc trién khai quyét liét. Cong téc gidi phong mit bang dat
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Phudng Mao Dién hoi tu day du cac diéu kién biit pha vé kinh té - xa hoi trong giai doan méi

hiéu qua cao. Du 4n vanh dai 4 da hoan thanh 100% chi tra boi
thuong; du an tram bién dp 220kV v6i 249 ho dan dong thuin
ban giao mat bang.

Dic biét, chuyén ddi s6 trong quan ly dat dai dugc ddy manh
v6i hang nghin thtia dat dugc s6 hoa, gép phan nang cao tinh minh
bach, gidm chi phi giao dich va cai thién méi truong dau tu.

Cung v6i d6, quy hoach do thi dugc trién khai bai ban, déic biét
tai khu viic phia Nam song Dudng. Cong tac quan ly trat tu xay
dung, cip phép ding quy dinh gép phén dinh hinh khong gian d6
thi phét trién bén viing.

Cung véi phat trién vé kinh t€, Mao Dién dat nhiéu két qua tich
cuc trong linh viic xa hoi. Ty 1é ho ngheo giam con 0,45%; 97,5%
ngudi dan tham gia bao hiém y t& 100% dan s6 dugc st dung nuéc
sach. Phong trao x4y dung doi song van hoéa lan toa manh mé véi
97,1% gia dinh vin hda, 82% t6 dan phd van hoa. Gido duc tiép tuc
la diém sang khi 8/9 trudng dat chudn quéc gia miic do 2.

Toa d phat trién méi

Budc sang ndm 2026, phudng duy tri da ting trudng tich cuc.
Ngay trong quy I, 456 ha ltia xuén dugc gieo cdy dung tién do; hé
théng thuy loi dat trén 90% ké hoach; san xudt - kinh doanh phuc
héi nhanh.

Dac biét, tuyén két ndi san bay Gia Binh véi Ha Noi dang duigc
déy nhanh tién do, v6i hang trim ho dan dong thuan trong cong tic
boi thuong, gidi phong mat bing - yéu t6 tao niém tin va gia téc cho
cac du an.

Tl mot dia ban mang tinh “vé tinh”, Mo Pién dang dan tr&
thanh cuc tang trudng méi phia Nam song Pudng. V6i nén tang
cong nghiép viing chic, ha ting két n6i lién ving va quan tri hiéu
qua, dia phuong dang hoi tu day du diéu kién dé buit pha.

Trong giai doan t6i, néu tiép tuc ddy manh chuyén doi s6, thu
hut dau tu c6 chon loc va nang cao chét lugng nguén nhén luc, Mao
bién hoan toan co thé tr¢ thanh mot “toa do phét trién” mdi ctia
Béc Ninh.H



Biit pha tir noi lue

Ndm trong vung dong luc phat trién cta
tinh Bac Ninh, x4 Trung Chinh dang
chuyén minh manh mé, tiing bu6c khing
dinh vai tro 1a mat xich quan trong trong
hanh lang d6 thi - cong nghiép - dich vu.
Nam 2025 va quy 1/2026 ghi dau giai doan
tang tOc ro nét, tao nén tang d€ dia phuong
bt phd trong thoi gian téi.

BINH MINH

Thuc ddy chuyén dich co ciu kinh té

Nam 2025, Trung Chinh dat nhiéu két qua tich cuc trén cac linh
vuic kinh t€ - xa hoi, trong d6 ndi bt 1a chuyén dich co ciu kinh t&
theo huéng giam dan ty trong nong nghiép, ting nhanh cong
nghiép - xay dung va dich vu.

Linh vuc ndng nghiép c6 su chuyén doi tit quy moé nho 1é ma
sang san xudt hang héa. Nhiéu mo hinh chan nudi tap trung, tréng
trot theo tiéu chudn an toan dugc nhan rong, gitip gid tri thu nhap
trén mot don vi dién tich tdng tii 10 - 15% so vdi giai doan trudc.
Mot s6 hd gia dinh manh dan ddu tu m6 hinh VAC khép kin,
doanh thu moéi ndm dat hang tram triéu déng, tré thanh “hat nhan”
lan toa cach lam mdi trong toan xa.

O khu viic cdng nghiép - tiéu thtt cong nghiép, dit chuia ¢ cac
khu cong nghiép 16n, song su phat trién clia cic co s6 san xudt nho
va viia da tao viéc lam 6n dinh cho hang tram lao dong dia phuong.

Thuong mai - dich vu ciing tdng trudng tich cuc. S6 h¢ kinh
doanh cd thé ting déu qua cac ndm, déng gop dang ké vao nguobn
thu ngén sach. Cac dich vu van tai, tiéu dung, vt liéu x4y dung
phat trién s6i dong, phan dnh stic mua va nhu ciu din sinh ngay
cang ting.

Dic biét, ha ting nong thon tiép tuc dugc dau tu dong b véi
hang chuc tuyén duong giao thong lién thon dugc cling hoa, hé
thong kénh muong dugc kién ¢ hda trén 80%; 100% ho dan dugce
st dung dién ludi quéc gia an toan.

Nhiing két qua trén gan lién véi viée trién khai hiéu qua cac
nghi quyét cia tinh Bac Ninh nhu nghi quyét vé xay dung nong
thon méi nang cao, nghi quyét vé phat trién cong nghiép va do thi,
Nghi quyét Pai hoi Pang b xa Trung Chinh nhiém ky 2025 - 2030,
trong d6 x4c dinh rd6 muc tiéu: “Phét trién kinh t€ da nganh, 14y ha
tang lam don by, 14y ngudi dan lam trung tim”.

Buéc sang quy 1/2026, Trung Chinh tiép tuc duy tri da tang
truong 6n dinh. Hoat dong san xudt - kinh doanh dién ra s6i dong,
dic biét 6 khu vuc thuong mai - dich vy, véi tdng muic ban 1é hang
héa ting 8 - 10% so véi cling ky.

Cong téc quan ly dat dai, giai phong mit bang dugc trién khai
quyét liét, tao quy dat sach - yéu t6 then chot dé thu huat dau tu.
Cuing véi do, cii cach hanh chinh va chuyén déi s6 tiép tuc dugc

Lanh dao xa Trung Chinh khao sat thuc dia va ra soat quy hoach ha
tang, tao tién dé bit pha khong gian phat trién méi

Pay manh cai cach hanh chinh va chuyén déi sé tai xa Trung Chinh,
gop phan nang cao nang luc phuc vu va tinh minh bach

d4y manh. Ty 1é ho so giai quyét dung han dat trén 98%, nhiéu tha
tuc dugc thuc hién truc tuyén, gép phan nang cao mtic d¢ hailong
ctia nguoi dan.

Hu6ng dén do thi vé tinh ning dong

Theo quy hoach tinh Bic Ninh giai doan 2021 - 2030, Trung
Chinh dugc dinh hudng trg thanh khu vic phét trién do thi - dich
vu gdn véi cong nghiép, dong vai trd vé tinh trong khong gian do thi
mo rong.

Trén co s¢ dd, xa xac dinh 4 tru cdt phét trién: (1) Phat trién
khu dan cu, d6 thi méi dong bo ha tang; (2) Hinh thanh cym san
xudt, tiéu tht cong nghiép; (3) D&y manh thuong mai - dich vy; (4)
Quy hoach khong gian cong cdng, gido duc, y t&, ciy xanh. Ha ting
giao thong tiép tuc dugc coi la “don bay chién lugc”, v6i muc tiéu
két ndi lién viing, riat ngan thoi gian di chuyén t6i cac trung tAm
kinh t€ ctia tinh.

Trong tdm nhin dén ndm 2045, Trung Chinh hudng t6i tré
thanh mot phan ctia khong gian d6 thi hién dai khi Bac Ninh phin
déu trd thanh thanh phé truc thuéc Trung uong. Pinh hudng phat
trién nhdn manh ba yéu t: ting tridng kinh té - ning cao chit
lugng sdng - phat trién bén viing. Cong nghiép phét trién theo
hudng cong nghé cao, dich vu chat lugng cao, mdi triudng song
xanh, ha ting xa hoi dong bo.

Nhiing két qua dat dugc trong nam 2025 va quy 1/2026 cho thiy
Trung Chinh dang di dung hudng. Tli nén tang noi Iic, cong hudng
véi cac nghi quyét, quy hoach chién lugc ctia tinh va ctia x3, Trung
Chinh dang ding trudc co hoi 16n dé bit phd, hudng t6i tré thanh
do thi vé tinh ndng dong, hién dai va bén viing. B
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Xa Yén Phong chuan bi nén tang cho chu

ky FDI mdi

Su kién “FDI Connect 2026 ddt ra mot
yéu cau rat ro cho cac dia phuong thuoc
tinh Bac Ninh: khong chi thu hut dau tu
bang vi tri hay uu dai, ma phai ching minh
nang luc chuén bj that su cho mot chu ky
tang trudng mdi. Trong lat cat ay, xa Yén
Phong néi lén nhu mot diém dén dang chu
¥, bdi dia phuong nay dang cho thay su
chuyén dong dong bo tui quy hoach, ha
tang, quy dat cong nghiép dén cai cach
hanh chinh va dich vu cong.

PUC BINH

au sép nhép, xa Yén Phong ¢4 dién tich 27,89km? dan s6

63.489 nguoi, gobm 22 thon, dugc dinh hudéng trd thanh

trung tdm hanh chinh, kinh t€, van hoéa, khoa hoc - cong

nghé, y té, gido duc - dao tao ctia khu vuic T4y Bac tinh Bic

Ninh; dong thoi 1a viing néi thi gan vé6i cong nghiép cong
nghé cao va thuong mai - dich vu. Cling véi d6, Dai hoi Pang bo xa
Yén Phong l4n thi I, nhiém ky 2025 - 2030 xac dinh muc tiéu phat
trién nhanh, toan dién, bén viing va phén ddu trd thanh phudng
trudc ndm 2030. Diéu do cho thdy Yén Phong khong con dugc
nhin nhu m¢t don vi hanh chinh cdp co s¢ don thuin, ma dang
dugc dit vao vai trd ctia mot khong gian phat trién méi.

Can bo Trung tam Phuc vu hanh chinh céng xa Yén Phong hé trg
ngudi dan gidi quyét tha tuc

Biit pha bang nhiing con s6 biét noi

Stic bt ctia Yén Phong trudc hét thé hién & cac chi s6 tai chinh
va d4u tu cong. Nam 2025, thu ngan sach xa hudng udc dat 151,196
ty dong, bing 285% du toan tinh giao. Ciing nim, tong von dau tu
cong dugc giao la 192,626 ty dong, trong d6 da gidi ngan 125,248 ty
dong, dat 70%. Vi mot dia phuong méi hgp nhat, day khong chila
con s8 vé ngudn lyc, ma con phan dnh nang luc t6 chiic thuc thiva
hap thu von.

Trong linh vic cong nghiép, Ity ké dén nam 2025, téng dién
tich cac khu, cum cong nghiép trén dia ban theo quy hoach Ia
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Ha tang db thi xa Yén Phong dugc dau tu bai ban, tao nén tang viing chic dé thu hut dong vén FDI thé hé méi
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Lanh dao xa Yén Phong tham quan gian hang trung bay san pham dia phuong, khang dinh cam két
déng hanh va hé trg phat trién kinh té néng thén bén canh dong chdy céng nghiép

363,2ha; da thu hoi 320,6ha va giao dugc 249,8ha. Riéng VSIP Bic
Ninh 2 da thu h6i 50,5ha, chi tra cho 376 ho dan; con Khu cong
nghiép (KCN) Yén Phong II-C da thu héi 109,9/111,4ha va dugc
giao dat 93ha. Nhiing s6 liéu 4y cho thdy Yén Phong khong diing
ngoai lan song FDI ma dang truc tiép chudn bi mét bang cho dong
von méi.

Déhinh dung nhip phat trién 4y, ¢ thé nhin vao thuc té, dia
phuiong viia phai thio g gidi phong mét bing cho céc du an cong
nghiép 16n, viia phai hoan thién cic tuyén giao thong trong diém
nhu DT.295C, DT.285B, DT 287, dudng truc trung tim; dong thoi
van duy tri van hanh san xudt nong nghiép va bdo dam an sinh xa
hoi. D6 méi la thude do ctia mét dia ban ting trudng cd nén tang tét.

Trong chu ky FDI méi, nha dau tu khong chi nhin vao quy dat,
ma con nhin vao cht lugng diéu hanh dia phuong. O phuong dién
nay, Yén Phong dang tao ra nhiéu chi s6 tich cyic. Nam 2025, ty 1é
ngudi dan dugc quan Iy ho so stic khoe dién tu dat 98,36%. Sang
quy 1/2026, Trung tim Phuc vy hanh chinh cong x4 tiép nhén 9.482
ho so, gidi quyét 9.107 ho so, ty 1é diing han dat 99,94%; riéng ho so
truc tuyén dat 8.859 ho so. Nhiing chi s6 4y cho théy dia phuong
dang x4y dung mot nén hanh chinh c¢6 kha nang phuc vu doanh
nghiép va ngudi dan bing t6c do, tinh minh bach va nang lc xt ly
thuc chat.

Dic biét, Yén Phong ciing chti dong chuén bi ha ting x4 hdi cho
tdng truong. Quy 1/2026, dia phuong dé xudt danh muc thu hat dau
tu dy 4n bénh vién tu nhin quy mo 9,08ha nham gidm tai cho hé
thong y té cong lap, dong thai xin chti truong xay dung nha & xa hoi
trén khu ddt 2,18ha. Diéu nay cho thdy tu duy phat trién cta Yén
Phong khong chi diing & nha mdy hay khu c6ng nghiép, ma hudéng
t6i ca hé sinh théi dich vu cho doanh nghiép va ngudilao dong.

Bam sat chinh sach, nang chit lugng diéu hanh

Mot diém déng chu y khac la kha ndng bam truc chinh
sach ctia tinh Bic Ninh. Béo cdo quy 1/2026 cho thdy, Yén
Phong da cha dong ding ky nhu ciu hd trg phat trién néng
nghiép va nganh nghé néng thon theo Nghi quyét s6
127/2025/NQ-HDND cua tinh. Diéu do cho thdy dia phuong
khong phat trién theo tu duy mot chiéu, ma c6 gang git thé
can béng gitia cong nghiép, d6 thi hda va nén tang nong nghiép
- dich vu tai chd.

Su hién dién cta nhiing t6 hop cong nghiép quy mé I6n gép phan
dua Yén Phong sém trd thanh trung tam kinh té&, khoa hoc - céng
nghé ctia khu vuc Tay Béc tinh Bac Ninh

Quan trong hon, dang sau céc chi s6 ting trudng la su diéu
hanh minh bach. Trén c6ng thong tin dién td, dudng diy néng tiép
nhan kién nghi luén dugc cong khai, noi Chi tich UBND xa Yén
Phong - 6ng Nguyén Quang Minh truc tiép ling nghe va phan hoi.
Song song véi do, dia phuong tap trung thao g& diém nghén cho cac
dy én trong diém nhu VSIP Bic Ninh 2, Yén Phong II-C, d6ng thoi
quyét liét xti Iy vi pham dét dai. T4t cd nhiing n6 Iuc cai cach hanh
chinh nay déu hudng t6i muc tiéu 16n hon: Hoan thién dé 4n dua
Yén Phong tr& thanh don vi hanh chinh cép phudng.

Chu tich UBND xa Nguyén Quang Minh chia sé: “Thu hat ddu
tu khong dugc hiéu 1 trai thdm béng moi gid, ma 1a chudn bi mot
mit bang phat trién du ky cuong, du ha ting va dt ning luc phuc
vu d€ doanh nghiép yén tim dau tu dai han”. Pay chinh la diém
khién Yén Phong trg thanh mot toa do dang chuy.

Nhin rong ra, lgi thé bén nhat ctia Yén Phong ltic nay khong
chi ndm & dit cong nghiép hay vi tri két n6i, ma & sy chu dong
chuén bi cho tuong lai: c6 quy hoach, c6 ha ting, cé nang luc giai
ngan, c¢é dich vy cong va c6 mét tu duy diéu hanh dang chuyén
manh sang dong hanh cting doanh nghiép. Trong cudc canh tranh
thu hat FDI ngay cang quyét liét, d6 méi la nén tang tao nén stic
hép din dai han.®
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XA HOANG VAN
Biit pha tir quy hoach cong nghiép
va ha tang giao thong dong bo

Sau sap nhap, xa Hoang Van
budc vao mot giai doan phat
trién mai véi khong gian rong
hon, du dia kinh té16n hon va
yéu cdu tai co cau rd nét hon. AT AR ‘ -
Trén nén quy hoach cong (I Al r
nghiép ma rong cling dinh _ _ IR
huf('jng dau tu ha téng glao W NGAY DOANH NHAN '“F.r_ﬂ!ﬁi: >
thong dong bo, dia phuong T
dang tling budc tao luc ddy
mdi cho ting trudng, huéng
t6i trd thanh diém dén hap
dan ctia dong von san xudt va
dich vy trong nhiing nam tdi.

Y BAN NHAN DAN XA HOANG VAN

Ong Pham Vin Nghi, Chii tich UBND xa Hoang Van tai Lé gap mat doanh nhan trén dia ban xa

THANH LONG

ra mot khong gian phat trién du 16n d€ Hoang Van tinh lai
N A PRI " 5 toan bo mo hinh tang trudng. Véi dién tich 42,18km’ va dan
T}i vunght.l}uan nong dén dong lyc tang trung s6 hon 53.000 nguoi, dia phuong nay khong con phi hgp véi
cong nghiep ] quy dao phat trién thuin nong nhu trudc.
Viéc sap nhap 4 xa Dong Tién, Toan Thing, Hoang Van va Bic tranh kinh t& nim 2025 cho thdy tin hiéu chuyén dich
Ngoc Son khong chi mé rong dia gidi hanh chinh ma contao  da khd rd. Tong gid tri sén phdm trén dia ban dat trén 2.036 ty

San xuat dién tlrtai Cong ty Sintech khong chi déng gép vao gia tri céng nghiép ctia xa ma con tao viéc lam 8n dinh, nang cao tay nghé cho lao déng dia phuong

38 VIETNAM BUSINESS FORUM MAY 1 - 14, 2026



[

Phé Chu tich Thuong truc HDND tinh Lam Thi Huong Thanh (thir 2, phai sang) kiém tra tinh hinh san xuat thuc té

dong; trong d6 cong nghiép dat 1.146,204 ty dong, chiém
48,83% co ciu kinh té, cao nhit trong cac khu vuc. Con s6 4y
cho thiy Hoang Véan dang budc qua giai doan phat trién dya
cht yéu vao nong nghiép dé€ chuyén sang mo hinh tang trudng
14y cong nghiép va x4y dung lam luc kéo. Trén nén quy mo
mdi, yéu cau dat ra khong chi la mé rong san xudt, ma la tai co
cdu lai toan b khong gian kinh té, phin bé lai quy dét, ha
tang va nguon luc theo huéng hiéu qua hon.

Du véy, chuyén dich co cdu khong dong nghia véi viéc
xem nhe nong nghiép. Xa Hoang Vén van duy tri nén sdn xuét
ndng nghiép 6n dinh, véi ké hoach gieo trong vu Dong Xuan
2025 - 2026 dat 2.153ha, dong thoi giti viing cac sin phdm
OCOP dac trung ctia dia phuong. Diéu Hoang Van huéng t6i
12 mot cdu trac phét trién can bang hon, trong d6 cong nghiép
giti vai tro mii nhon, con néng nghiép dic san trd thanh nén
tang bao dam sinh ké va ban sic kinh t€ nong thon.

Quy hoach cong nghiép chinh la budc hién thuc héa dinh
hudng tai co ciu cha dia phuong. Tai x4 Hoang Van, Cum
cong nghiép Thanh Van hién c6 quy m6 50ha, tdng mic dau
tu 466 ty dong; trong d6 48,95ha da hoan thanh giai phong
mdt bang v6i von thuc hién khodng trén 320 ty dong. Day l1a
hat nhén d4u tién d€ dia phuong hinh thanh khong gian san
xudt tap trung va chudn bi cho mét chu ky ting trudng méi.

Hién nay, Cum cong nghiép Thanh Van tiép tuc dugc phé
duyét mg rong thém 25ha, ning tong dién tich 1én 75ha. Phian
dién tich mo rong hién da dugce cong khai quy hoach, ldy y
kién cong dong dan cu déi v6i quy hoach chi tiét 1/500.

Cung véi do, xa dang t8 chiic lap Quy hoach chung dén
nam 2030 va dé xudt b6 sung vao quy hoach cdp tinh giai doan
2026 - 2030 nhiéu dy an mdéi, gom 2 khu cong nghiép quy mo
khoang 230ha, 4 khu dan cu gan 60ha, 2 khu thuong mai - dich
vu khoang 5ha va 3 khu tru s co quan gan 10ha. Diéu nay cho
thdy Hoang Véan khong xem cong nghiép nhu mot cuc ting
trudng don 1é, ma dinh vi linh vuc nay trong mot ciu truc phat
trién dong bo gitia san xudt, dan cu, dich vu va ha tdng quan tri.

Hién nay, phin I6n doanh nghiép hién dién trén dia ban
van la quy mo viia va nho. Khi Cum cong nghiép Thanh Van
tiép tuc md rong, cac khu cdng nghiép mdéi dan duge bé sung
vao quy hoach va ha tang két ndi tling buéc hoan thién, dia
phuong sé c6 thém co s& d€ chuyén tii thu hut cic dy dn nho

sang don nhiing nha dau tu c6 quy mo 16n hon, cdng nghé cao
hon va kha nang tao gia tri gia ting manh hon. Ngoai khu cong
nghiép tap trung, nhiéu doanh nghiép trén dia ban van dang
hoat dong 6n dinh, tao viéc lam cho hon 1.000 lao dong, chu
yéu la ngudi dia phuong. D6 khong chi 1a két qua bude déu ctia
qua trinh chuyén dich co ciu, ma con la chi ddu cho théy ning
luc hap thu ddu tu cia Hoang Véan ngay cang rd nét hon.

Giao thong di trudc

Ha tang giao thong dugc Hoang Vian xac dinh la khau di
trudc d€ md dudng cho ting trudng. Boi véi mot dia phuong
mudn bt 1én bing cong nghiép, 1oi thé khong chi ndm & quy
dat, ma trudc hét 6 nang luc két néi.

Theo d9, thoi gian qua, nhiéu céng trinh quan trong da
dugc trién khai nhu ning cip tuyén DH34B tu thon Khanh
dén BT295 Ngoc Son va nhanh néi dudng vanh dai 1; chinh
trang quéc 16 37 doan tit cdu Chép dén Li doan 675; khai
cong tuyén duong tu chg Noi D6 di bén do théon Van Thach.
O tdm nhin dai han, xa tiép tuc xay dung phuong an ddu tu
tuyén dé boi két hop giao thong, md hudng két néi véi vanh
dai 5 va khong gian phét trién lién tinh.

bi cling phat trién ha tdng la mot cach diéu hanh mang
tinh than kién tao. Theo 6ng Pham Vin Nghi, Chua tich UBND
x4 Hoang Van, chinh quyén xa cha dong két n6i doanh
nghiép, kip thdi thdo g& vudng mac va rat ngén t6i da thoi
gian xt ly tha tuc. TU gidi phéng mit bing dén ho trg nha dau
tu, bd may chinh quyén dang van hanh theo huéng phuc vy,
thuc chét va sat véi yéu cdu thuc tién.

Hiéu qua 4y phén nao thé hién qua két qué t6ng thu ngan
sach dat 343.570 triéu dong, bang 144% ké hoach; riéng thu
trén dia ban udc dat 13.151 triéu déng. Nhiing con s6 nay cho
thdy khong chi nang luc diéu hanh dugc céi thién, ma con
phan 4nh rd hon nhip chuyén dong cta du tu va thi trudng
dia phuong.

Trong cudc dua phat trién hom nay, Hoang Van dang lua
chon hudng di bai ban hon: ha tang di trudc, quy hoach di
cuing thuc thi, chinh quyén déng hanh ciing phat trién. b6
cling 12 nén ting dé dia phuong tiing budc khing dinh vi thé
phat trién méi.
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Mot géc ha tang dé thi hién dai ciia xa Yén Trung trong tié€n trinh tr& thanh dé thi cong nghiép - dich vu - sinh thai

XA YEN TRUNG

Pinh hinh vai tro cuc tang truong da tru cot

Néam 2025 danh ddu méc quan trong, diém
khai phat cho mot chu ky ting truéng maéi
cua Yén Trung - don vi dugc hinh thanh tu
viéc sap nhdp hai xa Diing Liét va Yén
Trung c(, v6i quy mo dién tich 18,34km?,
dan s6 hon 47.334 ngudi. Sau mot nam van
hanh hgp nhat, Yén Trung da nhanh
chong vugt qua trang thai chuyén tiép dé
dinh hinh ré nét vai tro mdt cuc tang
trudng phia Tay Bac tinh Bac Ninh, hoi tu
ba tru cot: cong nghiép - do thi - ndong
nghiép cong nghé cao.

DUY ANH

Tang truéng theo chiéu sau
Btic tranh kinh t€ ndm 2025 ctia xa ghi nhén quy mo6 gia tri san thudc chu ky ngan han. Diém dang chu y, viéc trién khai thu thué

phém dat trén 335.120 ty d6ng, trong d6 khu vuc cong nghiép dét phi ndng nghiép qua nén ting sé EtaxMobile cho théy budc tién
chiém t6i 316.464 ty dong (bao gém cac doanh nghiép, cong ty trong minh bach héa tai chinh cong ngay tii cép co s8.
thudc khu cong nghiép trén dia ban), tuong duong gin 95%. Thu Ong Lé Dang Viét - Bi thu Dang Gy xa chia sé: “Yén Trung
nhap binh quén dat 81,1 triéu déng/ngudi/nim, téng thu ngdn saich  khong dat muc tiéu tang trudng don thuan, ma huéng téi ting
khoang 712 ty ddng, bing 592% du toan - nhiing con s6 cho thiy trudng c6 ciu tric, c6 chiéu sdu va bén viing, bam sét tinh than
nén kinh t€ khong chi tang trudng nhanh ma con tai ciu tric theo Nghi quyét Pai hoi Pang b¢ tinh Bac Ninh lan thit I va cic nghi
chiéu sau. quyét chuyén dé vé phét trién cong nghiép - d6 thi - dich vu”.

Quy 1/2026, t6ng thu ngan sach dat 51,3 ty d6ng, bang 32,4% du Trong linh vuc ddu tu va ha ting, ndm 2025, dia phuong trién
todn nam, phan anh nhip diéu hanh chti dong, khong con phu khai gidi phong mét bang 42 du 4n v6i dién tich 173,2ha; sang nim
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2026, danh muc thu hoi dat tang 1én 56 du an, hon 210,9ha. Cling
v6i d6, cac cum cong nghiép nhu Yén Trung - Dong Tién, Yén
Trung - Thuy Hoa, ciing dinh huéng hinh thanh cum Tam Da -
Diing Liét 2 tao nén mang luéi san xudt lién hoan, két ndi truc tiép
v6i Khu cong nghiép Yén Phong. Dong thoi, hé thong giao thong
chién lugc nhu DT.295C, DT.285B va lién két vanh dai 4 dang tling
budc hoan thién, rut ngén thdi gian van chuyén hang hoa, ning cao
ning luc canh tranh. Quy 1/2026, x4 d6ng thoi trién khai 12 dy én
giao thong nong thon va chiéu sang. Cach 1am nay thé hién ro tu
duy phat trién dong bo: viia dau tu “tryuc 16n”, viia hoan thién “mao
mach” ha tang,

Ong Nguyén Vin Hoi - Cha tich UBND xa cho biét: “Chung
toi xac dinh gidi ngan dau tu cong la don bay kép, viia kich thich
tdng trudng, viia hoan thién ha ting nén tang, bam sat chi dao cta
tinh tai cic nghi quyét vé ddy manh dau tu cong, phat trién két cdu
ha ting dong bd”.

Bén canh d6, du cong nghiép chiém wu thé, Yén Trung van tai
ciu truc nong nghiép theo hudng hiéu qué va bén viing. Quy
1/2026, x4 hoan thanh thu hoach 240ha cay vu Dong (dat 100%),
trién khai 460ha vu Xuén (dat 84,4%). San xuét khong chi ddm bao
dién tich ma con ning cao chit lugng, kiém sodt dich bénh va 6n
dinh d4u ra. Hé thong dé diéu, thiy lgi dugc kiém tra, gia c6 trude
muia mua IG; hon 1.671 t4n réc thai dugc thu gom, xt Iy trong quy
1/2026 - con s6 thé hién r6 chuyén bién trong quan tri moéi trudng
no6ng thon. Nhiing két qua nay phan anh nd luc bam sét cac dinh
hudng trong Nghi quyét ctia tinh vé phét trién nong nghiép cong
nghé cao, nong nghiép xanh va thich ting bién d6i khi hau.

Chuyén d6i s6 - nén tang ctia quan tri hién dai

Yén Trung dang ndi 1én nhu mét diém sdng vé chuyén doi so
cép ca s6. Tl dich vu cong truc tuyén, chii ky s6 dén xti ly hé so
dién tti, bo may chinh quyén van hanh theo hudng s6 hdéa - minh
bach - hiéu qua. Pang chu y, viéc quan ly 706 nguidi nudc ngoai tam
tra qua hé théng dit liéu dén cu cho thiy ning luc quin tri da tiém
c4n yéu ciu ctia mot khong gian cong nghiép hoi nhap. Cac mo
hinh “t6 cong nghé s6 cong dong”, “binh dén hoc vu s6” gép phan
hinh thanh 16p cdng dén s6 - nén tang cho giai doan phat trién tiép

Luc lugng doan vién - thanh nién xa Yén Trung tich cuc hé trg ngudi
dan thuc hién cac tha tuc hanh chinh va dich vu céng truc tuyén,
g6p phan xay dung coéng dan sé tai dia phuong

theo. Bi thu Dang tiy xi Lé Ding Viét khing dinh: “Chuyén déi s6
khong chi la cong cy, ma la phuong thiic phat trién méi, phtt hop

v6i dinh huéng clia Trung uong va cac nghi quyét clia tinh vé xay
dung chinh quyén s, kinh t€ s6, x3 hoi s6”.

Dic biét, song song véi ting trudng, Yén Trung chi trong bao
dam 6n dinh x4 hoi va an sinh cho nguoi dan. Dip Tét nam 2026,
hon 1,05 ty dong dugic danh cho cong tac an sinh, dam bao 100%
déi tugng chinh sach dugc cham lo. Linh vuc y t€ phat trién 6n
dinh, cong tac kiém sodt dich bénh dugc thuc hién t6t. An ninh trat
tu dugc gitt viing trong b6i canh d6 thi héa nhanh - yéu t6 quan
trong tao moi trudng ddu tu 6n dinh, bén viing.

Budc sang ndm 2026, Yén Trung diing trudc “ctia s6 co hoi”
16n, d6ng thai d6i mat dp luc chuyén déi. Cac uu tién chién luge da
dugc xac dinh rd trong Nghi quyét Dang b xa nhiém ky méi, bam
sat dinh huéng cta tinh: ddy nhanh giai ngan dau tu cdng; hoan
thién ha tAng cum cong nghiép va nha & cong nhan; ting t6c
chuyén d6i s6; kiém soat moi trudng va phét trién sinh théi. Ong
Nguyén Van Hoi - Cha tich UBND xa nhdn manh: “Yén Trung sé
phét trién theo md hinh d6 thi cong nghiép - dich vu - sinh thai,
khong chay theo ting trudng bang moi gid ma dit trong tim vao
chét lugng, hiéu qua va tinh bén viing”. Vi nén tang da dugc dinh
hinh tif quy mo kinh t€16n, ha tdng dang hoan thién dén nang luc
quan tri ngdy cang hién dai, Yén Trung dang chuyén minh thanh
mot cyc tang trudng nang dong. M

fiax

N SRS N

Xa Yén Trung la noi “ditng chan” cta cac doanh nghiép “dai bang” nhu Céng ty TNHH Samsung Display Viét Nam
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XA VAN MON

Bude chuyén tit ngi luc cong nghiép va

ha tang lién ving

Sau khi dugc thanh 1ap trén co s& hgp nhat
ba xa Yén Phuy, Van Mon (cii) va Dong Tho
theo Nghi quyét s6 1658/NQ-UBTVQH]15,
xa Van Moén (méi) khong chi mé rong vé
quy mo dia giéi ma con budc vao mot giai
doan phat trién véi yéu cdu tai ciu tric toan
dién. Trong boi canh Bac Ninh d4y nhanh 10
trinh trd thanh thanh pho truc thudéc Trung
uong, dia phuong la mét “mat xich” quan
trong trong mang ludi cong nghiép — do thi
— dich vu ctia vung Thu do.

BINH MINH

Loi thé két noi chién lugc

Xa Van Mon dang hoi tu nhiing diéu kién dién hinh ctia mot
diém trung chuyén logistics cip dia phuong. Khoang cach 20km t6i
san bay qudc t€ Noi Bai, ciing sy hién dién cta truc cao téc Ha Noi
— Thai Nguyén (CT.07) va cac tuyén tinh 16 277, 286, 295 da dit dia
phuong vao hanh lang két néi truc tiép gitia Ha Noi - Bac Ninh -
Thai Nguyén - cac tinh trung du phia Bac.

Néu dit trong tuong quan véi cac cuc ting trudng cong nghiép
lan cin nhu Yén Phong, Tt Son hay Séc Son (Ha N¢i), Van Mon
6 loi thé [a “viing dém chi phi thap” nhung lai tiép cin ha tAng
tuong duong.

Ong Kiéu Vin Hoan - Cht: tich UBND xd cho biét, dinh huiéng
phat trién Vian Mon khong diing & vai tro hd trg, ma tiing budc
tham gia sdu hon vao chudi cung ting khu vuic: “Chung t6i xac dinh
ha ting giao thong phai di trudc moét bude, dong thoi dong bd véi
quy hoach cong nghiép va do thi dé tao thanh m¢t khong gian phat
trién théng nhét, tranh tinh trang manh mun nhu truée day”.

Nam 2025, téng v6n d4u tu cong trén dia ban xa dat hon 88 ty
dong, ty 1é gidi ngén gan 90%, tap trung vao cac cong trinh giao
thong, gido duc va thiét ché ha ting. Déy la nén tang quan trong dé
Vin Mén khong chi “két néi”, ma con “hép thu” dugc dong chay
kinh té tlt viing 16i.

Tap trung phat trién cong nghiép bén viing

Su chuyén dich co ciu kinh té tai Van Mon phan anh rd xu thé
chung ctia cac dia phuong ven do Béic Ninh: gidm dén ty trong
nong nghiép, tang nhanh céng nghiép - x4y dung va dich vu. Hai
cum cong nghiép trong diém - Dong Tho va Trung Nghia - Dong
Tho - dang déng vai tro la hat nhin trong qua trinh tai ciu tric nay.
Khong chi tao viéc lam, cdc cum cong nghiép con gdp phin “chuin
héa” hoat dong san xuit, dua cac nganh nghé truyén thong ra khoi
mo hinh ho gia dinh phén tan.

Tuy nhién, diém déng chu y trong cach tiép cin clia Van Mon
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Cum cong nghiép da nghé Pong Tho, dong luc quan trong
thuc ddy qua trinh tai cdu trac kinh té va hién dai héa ha tang
cong nghiép tai xa Van Mon

1a tim céch tich hgp nén tang lang nghé vao chudi gia tri méi. Cac
san phdm nhu banh da nem, gao nép cai hoa vang hay san phdm
thii cdng my nghé khong chi duy tri san xudt ma con dugc dinh
huéng theo tiéu chudn OCOP, gia ting gid tri thuong mai.

O goc d6 vi m, day la mo hinh chuyén d&i “mém”, tranh ca
s6c x4 hoi khi cong nghiép hda dién ra qua nhanh. Pong thoi, viéc
duy tri hon 1.300ha dit nong nghiép véi san lugng lta trén 8.400
tdn/nam cling gitip ddm bao cin bing sinh ké va 6n dinh x4 hoi.

Ong Hoan chia sé: “Chuing t6i khong chay theo ting truéng
bang moi gid. Muc tiéu la phat trién cong nghiép nhung phai di
cung véi 6n dinh xa hoi va git dugc sinh ké bén viing cho ngusi
dén”. Su hién dién ctia cac doanh nghiép san xudt nhu nha may
Catalan da budc dau tao ra hiéu ting lan toa, kéo theo nhu cdu vé
dich vy, thuong mai va lao dong ky thuét.

Nang cao ning luc canh tranh va thu hat dau tu dai han

Cung véi thiét 1ap mét bang phap ly minh bach cho phat trién
dai han, dia phuong cting n6 Iuc kiém soat mdi trudng - yéu to
ngay cang mang tinh quyét dinh trong thu hut dau tu. Trong béi
canh céc tiéu chuén ESG (Moi trudng - Xa hoi - Quan tri) dang tré
thanh “ngudng ctia” d6i v6i dong von qudc té, viéc chu dong nang
chufin moi trudng sé giup Vin Mon cdi thién dang ké vi thé canh
tranh.

Btic tranh tai chinh dia phuong ciing cho théy tin hiéu tich cuc.
Téng thu ngén sach ndm 2025 dat hon 479 ty dong, vugt xa du
toan; thu nhap binh quan dau nguoi dat 78,6 triéu dong/nam. Day
13 nhiing chi s6 phén 4nh kha nang tich lay va tai dau tu - yéu to
quan trong dé duy tri da ting trudng trong trung va dai han.

Tt mot viing dat lang nghé truyén thong, Van Mon dang tiing
budc tai dinh vi minh trong cdu truc phat trién cta ving Tha do.
Trong béi canh canh tranh gitta cic dia phuong ngay cang dua
nhiéu vao chét lugng phét trién thay vi chi quy mo, céch tiép cin
thén trong nhung c6 dinh hudng rd rang ctia Van Mon c6 thé trs
thanh m¢t mo hinh tham chiéu dang chu y cho cac khu viic ven d6
dang trong qud trinh chuyén déi.|



Site song méi 6 xa Trung Kénh

Trung Kénh khong hén nim & viéc thiéu tiém ning, ma & ché cic
tiém néng dy khong c6 mot cdu tric ha ting dt manh dé phat huy.
Khi cac truc dong luc din dugc md ra, 1gi thé ven song, 1oi thé nong
nghiép, lgi thé vi tri méi thuic su c6 co hdi quy tu lai thanh 1gi thé
phat trién.

Khong chila phép cong vé dién tich hay dan
s0, viéc hinh thanh xa Trung Kénh méi la 16i
giai cho bai toan thao g& nhiing di€ém nghén
ha tdng bay lau nay. Vi mot khong gian da
16n va by may quan ly tinh gon, ving dat
nay dang s& hitu nhiing loi thé chua tling c6
dé don dau lan séng dau tu tu cac dai dy an
nhu cau Kénh Vang hay san bay Gia Binh.

TRINH LONG

Du dja phat trién méi

Sau sap nhap, Trung Kénh khong chi mé rong vé dia gidi, dong
hon vé dan s6, ma quan trong hon, da dat t6i quy moé du 16n dé
dinh hinh mét tdm nhin phét trién méi. Vi hon 27,28km?” dién
tich tu nhién va gan 39.000 ho dan, dia phuong khong con bi bo hep
trong 16i di manh mun ctia tting don vi nho ma c6 diéu kién t6 chiic
lai khong gian theo nhiing 16p chtic nang r6 rang hon: viing dich vu
gan v6i truc san bay, vanh dai nong nghiép hang héa, hanh lang ven
song c6 kha nang phat trién logistics va thuong mai trung chuyén.

Diéu lam nén gia tri méi ctia Trung Kénh khong chi la quy dat
dugc md rama con & cac dong két n6i dang dan hoi tu. Cau Kénh
Vang, cic tuyén giao thong lién ving, truc két ndi véi san bay Gia
Binh,... dang tiing budc kéo Trung Kénh ra khoi vi tri mot viing ven
song thuan nong dé tién gén hon tGi vai tro ctia ngd phét trién phia
Dong. Khi ha tAng bét d4u dinh hinh, khong gian kinh té ciing d6i
chiéu: dat dai khong chi phuc vu canh tdc ma con chuyén sang dich
vu hoa, thuong mai héa va tich hgp vao nhiing chudi gid tri 16n hon.

Nhin tit géc d6 kinh t€ dia phuong, déy la budc chuyén mang
tinh nén tang. Boi trong nhiéu nam, di€ém nghén 16n nhat cta

Nang cao nang lvic quan tri, giii nhip ting trudng
bén viing

biém déng chu y 6 Trung Kénh 1a b mdy méi khong chi gon
hon vé t8 chuic, ma budc dau cho thiy kha niang hanh dong nhanh
hon trong thuc tién. Minh chiing rd nhat la tai dy dn cdu Kénh
Vang: toan bo mét bang lién quan dén cac ho dan & thon Tao Hoa
dugc ban giao chi trong 20 ngay, vugt ké hoach 19 ngay. T6c do dy
cho thdy khoang cach tii chti triong dén thuc thi dang dugc rat
ngan dang ké. Ong Ng6 Xuan Hiép, Chti tich UBND xa Trung
Kénh nhdn manh: “Giao thong thuin tién la dong luc d€ dia
phuong phat trién”.

Dau vay, t6c d thoi la chua du. Vi Trung Kénh, thach thic
trong ching duodng téi la giti cho nhip phat trién di ding hudng.
Khong gian 16n hon dong nghia véi ép luc quan ly cao hon; ha ting
manh hon ciing kéo theo nguy co déu co dit dai, phat trién ty phét
va nhiing con “s6t” ngdn han. Vi vy, ciing v6i viéc ddy manh s6
héa, nang nang Iuc can bo va cai cach thu tuc, chinh quyén dia
phuong can dong vai tro diéu tiét viing vang dé bao vé quy dat phat
trién, giti 6n dinh doi séng dén cu va khong dé€l¢i thé méi bi bao
mon bai tam ly dn theo du n.

Néu lam dugc diéu d6, Trung Kénh c6 thé tré thanh mot hat
nhan thuong mai - dich vu méi & phia Dong, noi ha ting maé 161, bo
mady van hanh hiéu qua va kinh t€ dia phuong dugc nang 1én tu
chinh nhiing loi thé tiing bi nglt quén. Budc vao chu ky phat trién
méi, mét dién mao ddy khéi sic dang hinh thanh trén viing dit ven
song. Nam 2026, xa phan ddu thu nhép binh quan dau nguoi
dat 75 - 76 triéu dong. B
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XA XUAN CAM

Biit pha ti noi lue, hudng téi cue ting truong

Néam 2025 va quy 1/2026 danh dau buéc
chuyén minh manh mé ctia xa Xuan Cim
trong hanh trinh hién thyc hoa cac muc tiéu
phat trién kinh t€ - xa héi theo tinh than Két
luan s6 123-KL/TW ctia Ban Chép hanh
Trung uong Pang vé thuc ddy tang trudng
dat tt 8% trd 1én, cung cac nghi quyét chuyén
dé ctia tinh Bac Ninh va chuong trinh hanh
dong cu thé cua dia phuong. Tt mot dia ban
thudn nong, Xudn Cam dang dan dinh hinh
1a cuc tang trudng da tru cot, noi cong
nghiép, dich vu va nong nghiép cong nghé
cao cung phat trién hai hoa.

Ong Hoang Vian Thai, Cha tich UBND xa Xuan Cam

Dic biét, tdng thu ngan sach dat 424,4 ty dong, vuot 35%

HA THANH - TRINH LONG du todn, trong d6 thu trén dia ban dat gan 78 ty dong, bang
192% ké hoach. Day khong chi la két qua ctia quan ly tai chinh
Nén téng cho chu k}‘r taing trli(’)’ng méi hiéu qua ma con phan dnh stic bat ctia nén kinh té€ dia phuong,

nhit la ti khu vuc cong nghiép va bit dong san.

Budc sang quy /2026, da tang trudng tiép tuc dugc duy tri
v6i téng thu ngén sach dat hon 153,9 ty dong, bang 33% du
toan nam - mot tin hiéu tich cuc ngay ti ddu nam.

Dbiém nhin 16n nhat trong biic tranh kinh té Xuin Cdm la
su phat trién manh mé ctia cong nghiép. Hién x4 c6 3 khu

Nam 2025, tdng gid tri san xudt trén dia ban dat 8.423 ty
dong, trong d6 cong nghiép - xay dung chiém téi 88,73%, cho
thay su chuyén dich co cdu kinh t€ rd nét theo huéng hién dai.
Thu nhap binh quin dau ngudi dat 69,55 triéu dong/nam -
mot con s6 phan anh chit lugng tang trudng gan véi nang cao
doi song nguoi dan.




cdng nghiép - nong nghiép cong nghé cao

cong nghiép va 2 cum cong nghiép, trong d6 nhiéu khu da di
vao hoat dong hiéu qua, thu hat hon 88 nha déu tu thu cdp véi
téng von ding ky trén 19.800 ty dong, tao viéc lam cho hon
7.000 lao dong.

Riéng ndm 2025, dia phuong thu hit thém 35 doanh
nghiép véi tdng von hon 3.700 ty dong; quy 1/2026 tiép tuc ghi
nhan thém 5 dy 4n méi véi von ding ky 1.475 ty dong. Nhiing
con s6 nay cho thdy Xuan C4m dang trd thanh diém dén hap
dan trong chudi dich chuyén dau tu, phtt hgp véi dinh huéng
phat trién cong nghiép ctia tinh.

Khong chi diing & thu hut dau tu, cong tac quan ly trat tu
x4y dung, cip phép va kiém tra du dn ciing dugc thuc hién
chat ché, ddm bao phat trién bén viing va ding quy hoach.

Mot trong nhiing yéu t6 then chot gitp Xuan C4m buit phd
la ha ting dong bo. Toan x4 c6 hé thong giao thong dai
khoang 230km, két n6i thuan lgi véi cac tuyén tinh 16 quan
trong nhu: DT.295, PT.296B, DT.398.

Trong nam 2025, xa da dau tu ning cip hon 6km dudng
bé tong asphalt va 1ap dat 6,2km hé théng chiéu sdng - nhiing
con s6 tudng nho nhung tao ra thay déi 16n vé dién mao nong
thon va kha nang két néi logistics.

Cung vé6i do, hang loat dy 4n d4u tu cdng véi tdng miic
hang tram ty dong dugc trién khai, ty 1¢ giai ngan dat trén 60%
va phén dau vugt 80% vao cudi nam 2025 - thé hién quyét tim
cao trong thuc hién Nghi quyét HDND xa vé dau tu cong.

Du ty trong nho, néng nghiép dia phuong ciing dang
chuyén minh theo huéng hién dai, ing dung cong nghé cao.
M6 hinh “canh dong khong d4u chan”, stt dung drone phun
thudc, hay 6 nha mang san xuét rau sach da giup ning cao gia
tri trén mot don vi dién tich.

Dang chi y, x4 da trién khai 47ha khoai tay lién két san
xudt, gdn 3ha dao canh va nhiéu mé hinh OCOP dat 3 sao,
trong d6 4 san phdm da 1én san thuong mai dién tu. Pay la
minh ching sinh dong cho viéc cu thé hoa Nghi quyét cta
tinh vé phat trién néng nghiép hang hoa va kinh té s6
nong thon.

Quy 1/2026, 100% dién tich gieo cdy vu Pong Xuan dugc
dam béo, dong thai trién khai mé hinh lua chét lugng cao
TBR225 quy mo6 50ha theo chinh sich hé trg cua tinh.

Quan tri dia phuong hién dai - nén tang cho
phat trién bén viing

Cong tac quan ly dat dai, moi truong va giai phong mat
bang dugc thuc hién quyét liét. Nam 2025, xa da gidi phong
mat bing t6i 151ha cho 17 du 4n; riéng quy 1/2026 tiép tuc
trién khai 19 du an véi quy mo 249,5ha.

Song song v6i d6, cac van dé moi truong duge quan tim
xt ly. Véi lugng rac thai khodng 35,9 tdn/ngay, ty 1é thu gom
dat 95%, x4 da chu dong dé€ xuit phuong an xt ly tip trung tai
nha may cép tinh - huéng di phi hgp véi chién luge kinh té
tuan hoan.

Xuan Cém hién c6 100% xa (cit) dat chudn néng thén mdi,
trong d6 co xa dat chudn kiéu mau. 25/28 thon dat chuidn
noéng thon mdi, 9 thon kiéu mau va 2 thon thong minh. Day la

Lanh dao xa Xuan Cam déng vién ddi ngii can b, cong chiic
lam viéc tai bé phan "mét cira”

V' £ )
Mat goc ha tang hién dai tai KCN Hoa Phu, noi gép phan thu hut
hang chuc nha dau tu thi cap va tao viéc lam cho hang nghin
lao dong dia phuong

nén tang quan trong dé tién t6i muc tiéu do6 thi hoa theo quy
hoach chung dén ndm 2045.

Dai dién lanh dao x4 khéng dinh, két qua dat dugc 12 nho
su bam sat cac nghi quyét ctia Trung uong, cua tinh va su linh
hoat trong diéu hanh. Trong tdm thoi gian t6i ctia x3 1a tiép tuc
cai thién moi truong ddu tu, ddy nhanh tién d¢ ha tdng, phat
trién ngudn nhén luc va ning cao chat lugng dich vu cong.

Xa xdc dinh r6 dinh huéng: cong nghiép la dong luc, ha
tang la nén tang, nong nghiép cong nghé cao la tru dg, con
ngudi dan la trung tim ctia moi chinh sach phat trién.

Tu nhiing con s6 4n tugng va nhiing mo hinh thyc tién
sinh dong, Xuén Cdm dang cho thdy mot buic tranh phat trién
toan dién, khong chi “ting truéng nhanh” ma con “tang
trudng thong minh va bén viing”. Vé6i da nay, dia phuong
hoan toan c6 co s& dé tré thanh cyc ting trudng quan trong
trong khong gian kinh t& phia Tay Bic cta tinh Bic Ninh
trong giai doan t¢i. |
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TiNH BAC NINH

CONG Tv CO PHAN LE DELTA

LE KHO1 CONG, KHANH THANH, THONG XE KV THUAT
CAC DU AN, CONG TRINH

. CHAO MUING BA HO1 BAI BIEU TOAN QUG LEN TH X1 CA BANG.
KINH DOANH KET CAU HA TANG KU CONG NGHIEP PHOC SC ~

XA QUANG TRUNG

Ngay 19/12/2025, KCN Phuic Son - mét trong 4 du an cta tinh
Béc Ninh - khéi cdng chao mirng Dai héi Dang toan quéc lan XIV

Hinh thanh mot khong gian cong nghiep moi

Tu dia ban thuan ndéng, xa Quang Trung dang
dan thay d6i khi khu cong nghiép hinh thanh
bam sat Vanh dai 5 va cdc tuyén giao thong
lién viung. Chinh quyén vao cudc dong bd,
ngudi dan dong tinh, doanh nghiép cam két
dau tu giup giai phong méit bang nhanh hon,
tao diéu kién d€ du an sém trién khai. Nhiing
chuyén dong nay dang dat nén tang d€ Quang
Trung tiing budc tré thanh mot viing cong
nghiép trong di€ém mdi ctia Bac Ninh trong
tuong lai gan.

DPinh vi khong gian phat trién méi

Quang Trung dugc hinh thanh tii viéc sdp nhép 5 xa: Phuc
Son, Lam Cét, Dai Héa, Quang Tién va Lan Gi6i, m& ra khong
gian phat trién rong hon, véi dién tich 31,36 km?, dan s trén
31 nghin dan. Khong chi mé rong quy mo, su thay d6i nay con
tao du dia d€ chuyén tli sin xudt noéng nghiép sang mo hinh
kinh t€ ¢6 gid tri cao hon.

Ha tang dong vai tro dan dit. Truc Vanh dai 5 va cc tuyén
lién viing da rat ngdn khodang cach, tit d6 dua Quang Trung
vao dong chay phat trién chung. Péng chu y, khu cong nghiép
(KCN) khoang 700 ha tai tinh Thai Nguyén, giap ranh dia ban,
dang hinh thanh m¢t cuc cong nghiép lién ké. Diéu nay mé ra
co hoi lan toa vé ha tdng, lao dong, dich vuy; gitip Quang Trung
tham gia truc tiép hon vao chudi cung ting. Tuy nhién, di ciing
v6i d6 la ap luc canh tranh: néu khong cha dong néng cao
nang luc, dia phuong sé khé tdn dung loi thé phét trién.

Trong b6i canh d6, KCN Phiic Son - dugc quy hoach, trién khai
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tli trudic do - tro thanh “von liéng” quan trong. Quang Trung tin
dung nén tang nay d€ ddy nhanh chuyén déi, dong thoi xa ciing
dang nghién ctiu, d¢ xudt md rong KCN Phic Son thém 100ha va
b3 sung 01 KCN méi. Khi cdc khu hién 6 va khu méi dugc trién
khai, mét khong gian cong nghiép ro nét sé hinh thanh, tao nén
tang phat trién lau dai.

bé dat dugc diéu do, cdp Ty, chinh quyén xa da quyét liét chi
dao v6i phuong chdm nhanh, dung va nhét quan. Trong béi canh
canh tranh, viéc chtt dong nim bat co hoi sau sép nhap la yéu t6
quyét dinh d€ khong bi chim nhip. Khi ha ting, quy hoach va quyét
tam cling hoi ty, Quang Trung dang dan chuyén minh theo huéng
thuc chat hon: nong nghiép dugc ning cao, cong nghiép tling budc
hién dién, tuong lai trd nén r6 rang hon.

Phuc Son - diém tua tao stic bat méi

Hién nay, KCN Phuc Son la diém tya quan trong cho su phat
trién clia x4 Quang Trung boi day chinh nén ting gitp khu vuc
hinh thanh, duy tri va mé rong phit trién cdng nghiép 6n dinh, lau
dai. Ong Phan Thé Tuén - Phé Cha tich UBND tinh Béc Ninh da
phat biéu tai L& khoi cong ngay 19/12/2025: “KCN Phic Son la du
an trong diém ctia tinh, thé hién quyét tim thu hut dau tu, phat
trién cong nghiép bén viing va tao sinh ké cho ngudi dan”.

C6 théhiéu v6i quy md 124ha, Phic Son 1a dong luc phét trién
ctia khu vuc. Khi vAn hanh hiéu qua, KCN sé thu hut doanh nghiép,
tao viéc lam va m& ra dong chdy phat trién méi, dong thoi gidp xa
Quang Trung két n6i véi hé thong cong nghiép cuia tinh va viing.
Véi dinh huéng thu hit cic nganh dién t, co khi, cong nghiép ho
trg va ché bién, Phic Son khong chi tao ra sin phdm ma con tham
gia vao chubi cung ting toan cau. Nh¢ d6, Quang Trung dén c6 vi
tri ro rang hon trong mang ludi cong nghiép, nang cao kha nang
phét trién bén viing.

T nén tang nay, nhiing thay d6i lan toa: ha tAng dugc dau tu,
nang cdp dé dap ting san xudt; logistics va dich vu phat trién theo;
ngudi dan c6 thém viéc lam tai cho, cai thién thu nhép va 6n dinh



Can su quyét liét va trach nhiém tii cac bén
Phéng vién da cé cudc phong vin ngdn véi ong Nguyén
Xudan Tuyén, Chi tich UBND xd Quang Trung

Trong boi canh cac du an dang dugc ddy nhanh, viéc duy
tri dong thuan gitia chinh quyén, ngu6i dan va doanh nghiép
dang dit ra yéu cau gi?

Déng thuan khong chi la sy thong nhit ban ddu ma phéi dugc
duy tri trong sudt qua trinh trién khai, dac biét khi tién do dang

doi s6ng. D6i v6i nha dau tu, su chudn b tot, dac biét trong giai
phong mit bing, dong thuan xa hoi va tién d6 gitip du an van
hanh &n dinh. Chinh sy 6n dinh nay tao niém tin d€ dong vén
tiép tuc d6 vao.

Nhin t6ng thé, sy phat trién ctia Quang Trung khong dén
tt mot budc dot phd ma tli qua trinh tich liy tiing budc.
Trong d6, Phuc Son la diém tya cdt 161, vita tao dong luc, viia
dan dat va git nhip cho toan bo qua trinh, giip Quang Trung
phat trién nhanh hon va trd thanh mét mat xich trong hé sinh
thai cong nghiép ctia vung.

Hop luc ciing chuyén dong

O Quang Trung, sy chuyén dong khong bt dau tit khau hiéu,
ma tUi nhiing viéc cu thé: cting ban bac, thdo g& va cling chon hudng
di. Khi chinh quyén, doanh nghiép va ngudi dan phéi hop, tién do
khong con la ap Iuic ma tré thanh két qua.

Cong tac gidi phong mit bang - khau then chét ctia moi dy én
dugc trién khai theo 10 trinh r6 rang. Tiing thtia d4t, manh rudng
dugic do dém, sap xép lai véi su kién tri gidi thich. Nhu dai dién
chinh quyén dia phuong chia sé: “Khi ngudi dén hiéu va dong
thuén, thi moi viéc sé dugc trién khai thuén 1gi va bén viing hon”.

Su dong thuan nay dugc hinh thanh qua mot qua trinh khé dai.
Gia dinh 6ng Nguyén Vin Huynh, thon Tram la mét vi du. Ban
d4u con ban khoidn vé muic boi thuding, nhung khi hiéu rd chinh
séch, 6ng da ban giao hon 1.000m’ d4t. Ong chia sé: “Khi hiéu rd,
minh thdy viéc ndy ¢6 1gi chung nén gia dinh dong y”. Khi da hiéu,
nhiéu h¢ khong chi déng thuan ma con cha dong: c6 gia dinh chua
nhan du tién dén bu van tin tudng di chuyén mé ma, thdm chi vao
thoi diém cin tét Nguyén dan - Diéu nay khong phai dia phuong
nao cling xdy ra, lam dugc nhu 6 Quang Trung.

Vé phia doanh nghiép, dé du dn dugc trién khai thuin lgi, ¢in
€0 sui vao cudc quyet liét ctia chinh quyén cling sy dong thuan tit
ngudi dan. Ong Trin Minh Dtic, dai dién cht ddu tu, chia sé:
“Chiing t6i tran trong ghi nhin va biét on su quyét liét ctia chinh
quyén ciing nhu s ing hé ctia hang tram ho dan. Pap lai sy tin
tudng va ky vong do, doanh nghiép da, dang va sé né luc t6i da dé
day nhanh tién dé du an”.

dugc ddy nhanh. Néu thiéu su phéi hgp chit ché gitia cac bén,
nhiing diém nghén rit dé phét sinh va anh huong truc tiép dén tién
d6 chung. Vi véy, ching t6i lu6n xac dinh phai bam sat co sd, kip
thoi thdo gd vudng méc ngay tif sGm.

Dé nhiing nén tang hién c6 thuc sy tré thanh “diém tya”
cho giai doan phat trién tiép theo, dia phuong cin nhiing diéu
kién gi?

Cac yéu t6 nhu quy hoach, ha tdng va nhiing du an da dugc xac
lap i trudic chi phat huy hiéu qua khi dugc vdn hanh dong bo va
ding tién do. Quan trong hon la phai tao dugc su két ndi gitia cac
khu vy, cic dy 4n va cic chti thé tham gia. Khi d6, khong gian phét
trién mdi thuic su duoc hinh thanh va lan toa.

Dia phuong dang dit ra yéu cau gi d6i véi cac bén lién
quan d€ khong lam chim nhip phat trién hién nay?

Chung t6i mong mudn cac cip c6 thdm quyén tiép tuc tao diéu
kién vé co ché, dong thoi nha dau tu can cam két r6 rang vé tién do
va nang luc trién khai. Viéc chim tré sé lam 16 co hoi chung, trong
khi Quang Trung dang c6 diéu kién rat thuén lgi dé but pha. Vi véy,
can su vao cudc quyét liét va trach nhiém tui tat ca cac bén.

Thong tin KCN Phuc Son

Pugc Thu tuéng Chinh phu phé duyét theo Quyét
dinh s6 193/QP-TTg ngay 23/02/2024, KCN Phuc Son
c6 quy md khoang 123,94ha tai xa Quang Trung, tinh
Bac Ninh, do Cong ty C6 phan Le Delta lam cha dau
tu, tong von hon 1.836 ty dong. Du én dugc khai cong
ngay 19/12/2025, thu hit cac nganh dién ti, co khi
chinh xdc va cong nghiép hé trg. Dén hét quy 1/2026,
du an dang trong giai doan kiém ké, boi thuong va giai
phéng mit bang. Cac budc chuén bj thi cong ha ting
dang dugc trién khai song song, bao dam diéu kién dé
s6m budc vao giai doan xay dung va dua du 4n vao
hoat dong theo ké hoach.

Véi sy hop luc dé tao chuyén dong, Quang Trung dang xay
dung mot KCN va ciing hinh thanh mot cach phét trién méi - noi
céc bén ciing tham gia va ciing hudng lgi. Mot khong gian phat
trién méi dang dan hinh thanh, khong nhanh véi nhung chic chin
va du bén dé tao ra thay ddi dai han. B
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HA TANG NUGC THAI VA BAI TOAN THU HUT FDI

Da dén lic thay doi cach tiép can

Trong béi canh Viét Nam ddy manh thu
hut FDI, ha tang ky thuat khong chi la diéu
kién phat trién ma trd thanh yéu t6 quyét
dinh néng luc canh tranh. Riéng linh vuc
thoat va xu ly nudc thai dang ddt ra yéu
cdu phai thay déi theo huéng phu hgp hon
v6i thong 1€ quoc té.

NHA SANG CHE - TS.TRUONG VAN PAN

CHU TICH DARWIN HOLDING GLOBAL

Bat cap trong xi Iy nudc thai hién nay

Hién nay, nudc thi sinh hoat tai Viét Nam phdi qua bé phét, bé
tach m& va xti Iy so b trudc khi ddu ndi vao hé thong thu gom tap
trung. Cach lam nay xudt phat tli giai doan ha tdng chua hoan thién,
nham gidm tai cho hé théng chung.

Tuy nhién, trong diéu kién da c6 hé thong xt ly tap trung, yéu
cau nay boc 16 nhiéu bat cap, dac biét v6i doanh nghiép FDI. Day la
diém khac biét dang ké so véi thong 1é qudc té va gay khong it ban
khoan cho nha déu tu.

Theo d6, tai cac nuéc thudc nhom G7, nude thai sinh hoat duogc
thu gom truc ti€p vao hé thong cdng kin, khong qua cac cong trinh
xU Iy ky khi trung gian nhu bé phét. Hé thdng van hanh theo
nguyén ly: thu gom mdt truc, dan truyén lién tuc va xt Iy tép trung.
Cach tiép cin nay bao ddm dong chdy 6n dinh, khong phat sinh
phan htty ky khi trong mang ludi, tii d6 han ché mui va nguy co tic
nghén. Quan trong hon, nudc thai dugc giti & trang thai “tuoi”, gitp
nang cao hiéu qua xt Iy sinh hoc tai nha may tap trung.

e o —
WCcongnhan |- Khu tam - Bépan |

Ngugc lai, viéc duy tri bé phét lam bién d6i tinh chit nude thai
trudc khi vao hé thong chung, lam giam hiéu qua xti ly. Dong thoi,
doanh nghiép phai dau tu thém hang muc x4y dung, van hanh va
bao tri, thdm chi d6i mét v6i nguy co 6 nhiém ngay trong khuén
vién san xudt.

Tt d6 hinh thanh mét nghich Iy: hé théng da c6 xti ly tap trung
nhung van yéu ciu xt ly phén tan, lam ting chi phi va gidm hiéu
qua téng thé.

Chuyén sang m6 hinh méi

Trudc nhiing bat cp trén, yéu cau ddt ra la cin tai ciu trac
hé thong theo hudng thu gom mét truc, gidm cac céng trinh
trung gian va tang cudng xu ly tap trung. Day khong chi la giai
phép ki thuit ma con 1a diéu kién d€ nang cao chit lugng ha
tdng. Mo hinh nay gitp duy tri dong chay lién tuc, t6i uu hiéu
qua xti ly sinh hoc va gidm chi phi d4u tu, van hanh cho doanh
nghiép. Dong thoi, hé thong van hanh déng bo hon, phu hgp
véi tiéu chudn quéc té.

Bén canh do, cAn kiém sodt ngudn thai theo phan loai va hoan
thién hanh lang phap ly, bao ddm quy chuén ky thuit pht hop véi
thuic tién phat trién ha ting. Viéc 4p dung m¢t mo hinh chung cho
moi doi tugng nhu hién nay khong con phit hop.

Co6 thé théy, ha tAng nudc thai khong chila vin dé€ ky thuat ma
con gan truc tiép véi nang luc canh tranh quéc gia. Trong béi canh
nha d4u tu ngdy cang quan tdm dén tiéu chudn mai trudng va tinh
bén viing, su khac biét vé ha tng c6 thé trg thanh yéu t6 anh hudng
dén quyét dinh dau tu.

Muén thu hit FDI chét lugng cao, ha ting ky thuat phai dat
chuén tuong xiing. Viéc thay déi cach tiép cin trong linh vic nuéc
thai vi vy la budic di can thiét, mang tinh nén tang cho céi thién maoi
truong dau tu.l
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Chu tich UBND tinh Bac Ninh Pham Hoang Son ti€p va lam viéc véi lanh dao Tap doan Cooler Master
dé thuc ddy hoat ddng thu hit dau tu trén dia ban tinh, ngay 10/3/2026

CAPELLA LAND

Khang dinh vi thé véi chién luge dau tu
bai ban, chuan quoc té

Trong lan séng dich chuyén chudi cung ting
toan ciu, Bac Ninh ndi lén 1a diém dén hap
dan ctia dong von FDI tai khu vuc phia Bac.
Doén dau xu hudng nay, Capella Land ddy
manh phat trién ha ting khu cong nghiép
(KCN), v6i trong tam la cac du an KCN Yén
Lu va KCN Gia Binh, qua d6 gop phan hoan

thién hé sinh thai san xuat - logistics - dich vu.

Gia tang stic hut dau tu

Gan day, xu hudng dich chuyén san xudt theo chién lugc
“China + 17 da thac ddy nhiéu tdp doan qudc té md rong dau
tu sang cac qudc gia Dong Nam A. Vi loi thé vé vi tri dia ly,
hé thong ha tang giao thong va mai trudng dau tu thong
thoang, Bac Ninh lién tiép la dia phuong dan dau ca nudc vé
thu hut FDI. Dédc biét, sy hién dién ctia cac tap doan cong
nghé 16n nhu Samsung, Foxconn, Canon,... dd tao nén tang
hinh thanh hé sinh théi cdng nghiép quy mo6 lén. Tl do, kéo

theo sy phat trién ctia cdc doanh nghiép vé tinh, nha cung ting
va dich vu ho trg, gop phin dua Bac Ninh trg thanh mit xich
quan trong trong chuéi cung ting khu vuc.

Trong bdi canh d6, vai tro ctia cdc nha phat trién ha ting
KCN ngay cang trd nén quan trong, khéng chi cung cdp quy
dat ma con gop phan hoan thién hé sinh thai san xudt -
logistics - dich vu.

Loi thé tu ha ting dong bd, hién dai

V6i dinh hudng phat trién dai han, Capella Land tap
trung ddu tu ha tdng cong nghiép theo tiéu chudn hién dai,
dap ting yéu cau ngay cang cao cta cic nha dau tu qudc té.
Khong diing lai ¢ viéc phat trién quy dit cong nghiép,
doanh nghiép hudng t6i xiy dung moéi trudng san xudt
xanh, hién dai, bén viing.

Tai Bic Ninh, Capella Land dé va dang trién khai danh
muc du an da dang nhu KCN Yén Lu, KCN Gia Binh, CCN
Nham Son - Yén Lu va CCN Doan Bai - Luong Phong 2. Cac
du an dugc quy hoach dong bo vé ha tdng ky thuat, dong thoi
t6i uu kha nang két noi giao thong lién ving. ad

CONG TY CO PHAN BAT PONG SAN CAPELLA (CAPELLA LAND)
Tru s6: Tang 6, Toa nha Samsora Premier, S6 105 Chu Véan An, P. Ha Dong, Ha Noi.
Hotline: (+84) 096 442 0028 / 0983 670 928 / 035 323 9989
Website: www.cpliz.com.vn
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Trong d6, KCN Yén Lu va KCN Gia Binh dugc
danh gid la hai dy dn quy mo 16n, trong diém chién
lugc ctia Capella Land tai Bac Ninh khi s6 hitu vi tri
dia Iy thuan lgi, két néi nhanh téi cac tuyén giao
thong huyét mach, san bay qudc té€ Noi Bai, san bay
Gia Binh va hé thdng cang bién. Day 1a yéu td then
chot gitp doanh nghiép rit ngin thoi gian van
chuyén, t6i uu chi phi logistics va ning cao hiéu qua
san xudt.

Bén canh lgi thé vi tri, hé thong ha tdng nhu cdp
dién, cép nudc, phong chdy chita chdy, thoat nudc,
xt ly nudc théi,... ciing dugc dau tu bai ban, dap
tng tiéu chudn ky thuat va moi trudng ngay cang
khit khe ctia cac tap doan qudc té. Capella Land
ciing trién khai cac chinh sach hé trg linh hoat, tao
diéu kién thuén lgi cho doanh nghiép trong qua
trinh d4u tu va van hanh.

bang chu ¥, cac KCN nay dugc dinh huéng thu
hat cac nganh cong nghiép cong nghé cao, dién tt,
cong nghiép phu trg va cac linh vyc than thién méi
truong, nhiing nganh dang dong vai tro quan trong
trong chudi cung ting toan cau hién nay.

Tin hiéu tich cuc tii cic nha dau tu I6n

KCN Yén Lu va KCN Gia Binh cting dang nhan
dugc su tin tudng Iya chon cta nhiéu nha dau tu 16n
nhu Cooler Master, Sotek, ECI, Yonz, Econy,
Soilbuild, Sunwoda, Gis..., qua d6 cho théy stic hat
ngay cang gia ting ctia ha tdng cong nghiép tai Bac
Ninh.

Mot trong nhiing tin hiéu tich cuc phai ké dén la
ké hoach m& rong dau tu ctia Cooler Master. Thong
tin nay dugc dua ra tai budi lam viéc véi lanh dao
tinh Bac Ninh ngay 10/3/2026.

Theo ké hoach, Cooler Master sé hinh thanh hé
sinh thdi khu t6 hgp d6i méi sang tao cong nghé lam
mét cho trung tdm di liéu Al v6i tng von dau tu
1én t6i khoang 3 ty USD. Bén canh d6, T4p doan
ciing ¢6 dinh huéng thu hut cac doi tac va nha cung
ting tham gia d4u tu véi téng von du kién khoang
500 triéu USD nham cting c6 va 6n dinh chubi cung
ung. Du dn ctia Cooler Master cting cdc nha cung
tng du kién trién khai trén dién tich gdn 100ha va c6
thé tao viéc lam cho khodng 40.000 lao dong vao
ndm 2029.

Nhiing tin hiéu tich cyc tli cac nha dau tu I6n
cho thdy niém tin ngay cang gia ting vao chat lugng
ha ting cdng nghiép tai Bac Ninh, trong dé c6 su
dong gép ctia cdc nha phit trién nhu Capella Land.

Ong Bui Dinh Chién - Téng Gidm d6c Capella
Land cho biét: trong thoi gian t6i, doanh nghiép
tiép tuc theo dudi chién lugc ddu tu bai ban, phat
trién cac KCN theo tiéu chudn qudc té, hudng téi
thu hut dong von FDI chat lugng cao, than thién
moi trudng va cé gia tri gia ting 16n. Dy cing la
nén tang gitp Capella Land khang dinh vi thé
trén thi truong bat dong san KCN, dong thoi
déng gbp tich cyc vao sy phat trién kinh té - xa
hoi ctia Bac Ninh néi riéng va khu vyc phia Bac
ndi chung. |
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Amid the global supply chain shift, Bac Ninh
has become an attractive destination for FDI
inflows in northern Vietnam. In line with this
trend, Capella Land Joint Stock Company
(Capella Land) has accelerated industrial park
infrastructure development, focusing on Yen
Lu Industrial Park and Gia Binh Industrial
Park, contributing to a more complete
production, logistics, and services ecosystem.

Bac Ninh’s growing investment appeal

Recently, the shift of manufacturing under the “China + 1”
strategy has led many international corporations to expand
investment into Southeast Asia. With advantages in location,
transport infrastructure, and an open investment environment,
Bac Ninh has consistently ranked among the country’s leading
localities in attracting FDI. In particular, the presence of major
technology corporations such as Samsung, Foxconn, and Canon
has helped form a large-scale industrial ecosystem. This has, in
turn, driven the growth of satellite enterprises, suppliers, and
supporting services, positioning Bac Ninh as an important link in
the regional supply chain.

In this context, industrial park infrastructure developers are
playing an increasingly important role, not only in providing
industrial land but also in supporting the development of the
production, logistics, and services ecosystem.

Advantages of modern and integrated
infrastructure

With a long-term development approach, Capella Land has
focused on investing in industrial infrastructure built to modern
standards, meeting the increasingly strict requirements of
international investors. Beyond expanding its industrial land
portfolio, the company aims to develop a green, modern, and
sustainable production environment.

In Bac Ninh, Capella Land has been developing a diverse
portfolio of projects, including Yen Lu Industrial Park, Gia Binh
Industrial Park, Nham Son-Yen Lu Industrial Cluster, and Doan
Bai-Luong Phong 2 Industrial Cluster. These projects are planned
with synchronized technical infrastructure while improving
regional transport connectivity.

Among them, Yen Lu Industrial Park and Gia Binh Industrial
Park are seen as two large-scale, strategically important projects of
Capella Land in Bac Ninh, benefiting from favorable locations with
quick access to major transport routes, Noi Bai International
Airport, Gia Binh Airport, and seaport systems. This is a key factor
that helps businesses shorten transit times, reduce logistics costs,

CAPELLA LAND JOINT STOCK COMPANY
(CAPELLA LAND)

Adderess: F6, Samsora Premier Building, 105 Chu Van An

Street, Ha Dong Ward, Hanoi, Vietnam

Hotline: (+84) 096 442 0028 / 0983 670 928 / 035 323 9989

Website: www.cpliz.com.vn



CAPELLA LAND

Strengthening Position with Globally
Aligned Investment Strategy

and improve production efficiency.

In addition to location advantages, infrastructure systems
such as power, water supply, fire protection, drainage, and
wastewater treatment have been systematically developed to
meet the increasingly strict technical and environmental
standards of international corporations. Capella Land has also
introduced flexible support policies to support businesses during
both investment and operational stages.

Notably, these industrial parks are designed to attract high-
tech, electronics, supporting, and environmentally friendly
industries, all of which are playing an increasingly important role
in today’s global supply chain.

Positive signals from major investors

Yen Lu Industrial Park and Gia Binh Industrial Park have
also gained the trust of major investors such as Cooler Master,
Sotek, ECI, Yonz, Econy Vina, Soilbuild, Sunwoda, and GIS
Vietnam, reflecting the growing appeal of Bac Ninh’s industrial
infrastructure.

One clear example is the expansion plan of Cooler Master,
announced during a working session with Bac Ninh provincial

i

leaders on March 10, 2026.

According to the plan, Cooler Master will develop an
innovation complex focused on cooling technologies for Al data
centers, with total investment of approximately US$3 billion. In
addition, it plans to attract partners and suppliers with an
estimated combined investment of around US$500 million to
strengthen and stabilize the supply chain. The Cooler Master
project, together with its suppliers, is expected to be developed
on an area of nearly 100 hectares and could create approximately
40,000 jobs by 2029.

Positive signs from major investors reflect growing
confidence in the quality of Bac Ninh’s industrial infrastructure,
with contributions from developers such as Capella Land.

Bui Dinh Chien, CEO of Capella Land, said that in the
coming period, the company will continue pursuing a structured
investment strategy, developing industrial parks in line with
international standards, with the aim of attracting high-quality,
environmentally friendly FDI with strong value-added potential.
This will provide a foundation for Capella Land to gradually
strengthen its position in the industrial real estate market, while
contributing to the socio-economic development of Bac Ninh in
particular and northern Vietnam as a whole.

Gia Binh Industrial Park developed by Capella Land is an attractive destination for FDI thanks to its strategic location and well-developed infrastructure
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THANG LONG PACK

Chuyén doi dif liéu dé ning tam

trong chuoi FDI

Sau hon 20 nam xay dung va phat trién,
Cong ty C6 Phan San Xuat va XNK Bao Bi
Thang Long (TL Packing) da mé rong
ndng luc, tham gia chudi FDI va chuyén
sang van hanh dya trén di liéu, nang tdim
quan tri. Nho s6 héa va kiém soat thoi gian
thuc, doanh nghiép giam 10i, ting tinh 6n
dinh, dap tng t6t yéu cau khach hang FDI
va san sang bt pha toan cau. D¢ la nhiing
chia sé cia ong Nguyén Minh Ngoc - Tong
Giam doc Thang Long Packing trong cudc
tro chuyén v6i phdng vién.

Theo 6ng, budc ngoit nao thuc sy lam thay déi “chat” cua
doanh nghiép?

Trong hon 20 ndm qua (tit ndm 2005), Thang Long Packing da
trai qua céc giai doan chuyén doi ro rét.

Giai doan d4u 1a m6 rong quy mo dé ting nang luc, thong qua
d4u tu nha xudng, mdy mdc va nhan sy nhim dap ting nhu ciu thi
trudng. Giai doan nay gitip doanh nghiép phat trién vé “lugng”,
nhung chua tao ra thay déi can ban trong cach van hanh.

T sau ndm 2010, khi tham gia chuoi cung ting FDI, doanh
nghiép budc vao giai doan chudn héa. Viéc trg thanh doi tic ctia
cac doanh nghiép FDI bu¢c Thang Long Packing phdi ning cip
toan bo hé thdng theo chudn qudc t€ - tii chit lugng sin phdm, quy
trinh kiém soat dén tinh minh bach va kha nang truy xuét. Day la
budc chuyén tii tu duy san xuét ndi dia sang van hanh theo chuén
toan cau.

Bu6c ngoidt quan trong nhét 1a chuyén sang m6 hinh van hanh
dua trén dii liéu. Trude day, quyét dinh cht yéu dya vao kinh
nghiém va cdm nhén ca nhan; nay moi quyét dinh déu dua trén di
liéu va phan tich xu hudng. Day khong chi la thay d6i cong cy, ma
la thay d6i & cip d0 tu duy quan tri.

Dii liéu ciing gitip bién chat lugng tit khai niém cam tinh thanh
yéu td ¢6 thé do ludng va kiém sodt. Thay vi danh gid dinh tinh,
doanh nghiép sti dung cac chi s6 cu thé, biéu d6 kiém sodt va cic
phuong phép nhu SPC, Six Sigma d€ dam béo tinh 6n dinh va cai
tién lién tuc.

DPéng thai, viée s6 hda va chudn hoéa quy trinh gitp giam phu
thudc vao cd nhan. Khi dit liéu va quy trinh dugc luu tri trong hé
thong, doanh nghiép van van hanh 6n dinh ngay ca khi c6 bién
dong nhén sy. Nang luc vi thé khong con phu thudc vao mét vai ca
nhan, ma trd thanh néng luc ctia toan hé thong.

Tém lai, néu m& rong quy mo gitip doanh nghiép phat trién vé
“lugng”, tham gia chubi FDI gitip chudn hoa, thi van hanh dya trén
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dii liéu chinh 1a yéu t6 tao ra thay d6i vé “chét”, giup doanh nghiép
phét trién bén viing va ning cao ning luc canh tranh dai han.

Nhin lai trudc va sau chuyén dai, theo 6ng, khac biét 16n
nhit giita m§t nha may “dap ing don hang” va m¢t nha may
“dap ting tiéu chudn chuéi cung ting toan ciu” nam & dau?

Khac biét 16n nhat nam & cach t6 chiic va ki€ém soat san xuat.

Nha may dép ting don hang thuong van hanh theo huéng phan
ting: c6 don méi san xudt, phat sinh van dé thi xt ly tinh huéng,
nhiéu quyét dinh dua vao kinh nghiém ca nhan. Cach lam nay linh
hoat nhung thiéu nhét quén, rti ro cao va khé duy tri 6n dinh khi
yéu cdu vé chét lugng va tién do ngay cang khit khe.

Ngugc lai, nha mdy theo chuén chubi cung ting toan ciu vin
hanh cht dong va c6 hé thong. Hoat dong dugc lap ké hoach trude
qua forecast va S&OP; san xuét dua trén dit liéu ti cac hé théng nhu
ERP, MES. Quy trinh va chét lugng dugc kiém soat theo thdi gian
thuc, gidm phuy thuc vao con ngudi va ddm bao tinh 8n dinh xuyén
su6t chubi cung ting.

Chinh sy chuyén déi tit phan ting sang cht dong, tit kinh
nghiém sang dit liéu, cling v6i chudn hoa toan b quy trinh da gitip
Thang Long Packing tr& thanh mét xich tin cdy trong chudi cung
ung toan ciu.

Khi trién khai nha mdy thong minh cing Samsung
Electronics, d4u la phan khé nhat?



Phan khé nhit khong nim &
dau tu cong nghé hay tai ciu tric
quy trinh, ma & viéc thay déi cich
hiéu va van hanh “chét lugng”.
Trude day, chit lugng cht yéu dugc
danh gia & cudi quy trinh va xt ly
khi ¢4 161, v6i nhiéu quyét dinh dya
trén kinh nghiém ca nhan. Cach tiép
can nay pht hgp v6i mo hinh dap
ung don hang, nhung kho dap ting
yéu ciu khat khe ctia chubi cung
ung toan ciu.

Khi tham gia chuong trinh nha
mady thong minh, Thang Long
Packing tién hanh s6 hda dii liéu,
chudn hoa quy trinh va chuyén déi
céch tiép can: tli kiém sodt cdm tinh
sang kiém sodt duia trén dit liéu thoi
gian thu, tit ddnh gid cudi chudi
sang kiém sodt xuyén suét toan bd
qua trinh sdn xudt. Cac quyét dinh van hanh dugc dua ra dya trén
hé thong ERP, MES va céc chi s6 do luong.

Su thay d6i c6t 16i nam & tu duy: bién chét lugng tii mot két qua
kiém tra thanh yéu t6 c6 thé do ludng, kiém sodt va cai tién lién tuc
trong toan hé théng. Déy vita la thach thiic 16n nhat, vira la budc
ngoit giup Thang Long Packing nang cao néng luc va dap ting tiéu
chufin chubi cung ting toan cau.

Vi dic thu nganh bao bi - noi sai léch nho ¢6 thé anh
hudng dén toan by chudi - theo 6ng, gia tri c6t 16i ctia chuyén
dai so la gi?

Gia tri c6t 16i ctia chuyén d6i s6 tai Thang Long Packing khong
chi la gidm 16i. Thong qua lam viéc véi cac khach hang FDI, déc biét
la cac tap doan nhu Samsung Electronics, muc tiéu quan trong nhét
1a x4y dung mot hé thong van hanh c6 thé cam két va chiing minh
d6 6n dinh 6 quy mo cong nghiép. Giam 16i chi la két qua, trong khi
diéu khach hang thuc su quan tdm la sy nhat quan gitia cac 16 hang
va kha nang kiém sodt bién dong trong toan bd quy trinh.

Chuyén déi s6 gitip bién chét lugng tit khai niém cam tinh
thanh mot hé théng kiém sodt dya trén dit liéu, dugc duy tri xuyén
sudt qua trinh san xudt. Nho d6, nha mdy c6 thé van hanh cha
dong, du bdo rui ro va ddm bédo méi san phdm déu dat chuén quéc
té, khong phu thudc vao kinh nghiém cd nhan hay yéu t6 may rui.
Day chinh la gia tri c6t 16i ma cac nha may FDI dt ra khi hop tac
v6i cac doanh nghiép cong nghiép ho trg nhu Thang Long Packing,

Theo 6ng, doanh nghiép cong nghiép hd trg cin vugt qua
“nguiéng nang luc” nao d€ di tiép trong chudi cung ting FDI?

DE c6 thé “di tiép” - khong chi tham gia ma con duy tri va ting
trudng trong chubi cung ting FDI - doanh nghiép cin vugt qua mot
“ngudng nang luc” mang tinh hé thong, chii khong chi la cac cai
tién roi rac. Ngudng nay thé hién qua ba tru cot: thiét bi, quan tri va
kiém sodt van hanh, trong d6 quan trong nhat 1a muc do tich hop
va trudng thanh ctia ca ba yéu t6.

V& thiét bi, cAn chuyén ti muic “da ding” sang “6n dinh va do
ludng dugc”. My moc phai dap ting cong sudt, ¢ dd 6n dinh cao,
han chébién dong, dong thoi c6 kha nidng gan cam bién, thu thip
dii liéu va kiém sodt theo thong s, thay vi phu thudc hoan toan vao
tay nghé cong nhéan.

Vé hé théng quan tri, cin chuyén sang quén tri theo hé théng
chuén héa. Diéu nay bao gobm chudn héa quy trinh (SOP, WI), trién

Téng Giam déc Té hgp Samsung Viét Nam - 6ng Choi Joo Ho cuing cac chuyén gia kiém
tra viéc trién khai Nha may théng minh tai Thang Long Packing

Thang Long Packing - Nha cung cdp bao bi tin cdy
cho cac tap doan FDI

Thanh ldp nam 2005, Thang Long Packing hién la mot
trong nhiing doanh nghiép san xudt bao bi hang ddu tai Viét
Nam, v6i nha mdy hon 25.000m% trén 650 nhdn sy va tong von
ddu tw hon 15 trigu USD. Doanh thu hang nam dat trén 33 triéu
USD, thé hién nén tdng on dinh va uy tin trén thi trudng.

Danh muc sdn phdm da dang gom tiii nhua stretch film,
LDPE, PP, OPP, xép EPE/EVA, hop gidy, tii gidy va tii tinh
dién, phuc vy cdc nganh dién ti, thuic phdm, my phdm. Doanh
nghiép ting dung ERP va MES dé kiém sodt chdt lugng theo thoi
gian thiic, dém bdo tiéu chudn qudc té.

Diém manh cot 16 la kha nang duy tri 6n dinh va nhdt qudn
trong san xudt. Nho s6 héa va chudn héa quy trinh, Thang Long
Packing c6 thé cam két chdt ligng vdi cdc khdch hang FDI nhu
Samsung Electronics, Canon, Foxconn,...

Toa lac tai Cum cong nghiép Dinh Bdng - Tti Son - Bic
Ninh, gin cdng va nguon nguyén liéu, ciing hé thong kho bai
chudn 5S, doanh nghiép cd lgi thé vé van hanh nhanh, linh hoat
va md rong xudt khdu, tiing budc khdang dinh vai tro mdt xich
tin cdy trong chudi cung ving todn cdu.

khai cdc hé théng ERP, MES, x4y dung co ché ra quyét dinh dya
trén dii liéu va vin hanh theo cic chudn qudc t€ nhu ISO 9001 va
ISO 14001, két hgp cac phuong phap cai tién lién tuc nhu Lean
Manufacturing. Quan trong la hé thong phai van hanh thuc chit,
khong chi dé phuc vu ddnh gid hay audit.

Vé kiém soat van hanh, cAn chuyén ti kiém tra cudi chudi sang
kiém sodt theo thoi gian thuc, theo d6i toan bo qua trinh san xudt va
phat hién, xt ly bién dong ngay khi xay ra. Day la yéu t6 then chét
d€ dam béo tinh nhit quén, &n dinh va kha ning ching minh chit
lugng theo yéu ciu khit khe ctia khach hang FDL

Chi khi ba tru cot nay dat muc trudng thanh va dugc tich hgp
hiéu qué, doanh nghiép mdi thuc sy vugt qua “ngudng ning luc” dé
tham nhdp su, giti vi tri va phat trién bén viing trong chudi cung
Ung toan ciu.

Tran trong cam on 6ng!
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TL PACKING

Leveraging Data Transformation to
Advance in FDI Value Chain

After more than 20 years of
development, Thang Long Packing
Import - Export and Production
Joint Stock Company (TL Packing)
has expanded its capabilities,
integrated into the FDI supply
chain, and shifted to a data-driven
operating model, enhancing its
management capacity. Through
digitalization and real-time
control, the company has reduced
errors, improved stability, met the
requirements of FDI clients, and
positioned itself for global
expansion. These insights were
shared by Nguyen Minh Ngoc,
General Director of TL Packing, in a
conversation with our reporter.

In your view, what turning point truly changed the quality
of the enterprise?

Over more than 20 years (since 2005), TL Packing has gone
through several distinct transformation phases.

The initial phase focused on expanding capacity through
investment in factories, machinery, and human resources to meet
market demand. This stage increased “quantity” but did not
fundamentally change operational methods.

After 2010, when joining the FDI supply chain, the company
entered a standardization phase. Becoming a partner of FDI
enterprises required TL Packing to upgrade its entire system to
international standards, from product quality and control processes
to transparency and traceability. This marked a shift from a
domestic production mindset to operations aligned with global
standards.

The most significant turning point was the transition to a data-
driven operating model. Previously, decisions were largely based on
experience and personal judgment. Today, decisions are grounded
in data and trend analysis. This represents not only a change in tools
but also a shift in management thinking.

Data has also transformed quality from a subjective concept into
a measurable and controllable factor. Instead of qualitative
assessments, the company applies specific metrics, control charts,
and methods such as SPC and Six Sigma to ensure stability and
continuous improvement.

At the same time, digitalization and process standardization
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A delegation of experts pays a working visit to TL Packing

TL Packing - A Trusted Packaging Supplier for FDI
Corporations

Established in 2005, TL Packing is now one of Vietnam’s
leading packaging manufacturers, with a factory spanning more
than 25,000 square meters, over 650 employees, and total
investment exceeding US$15 million. Annual revenue surpasses
US$33 million, reflecting a solid foundation and strong market
credibility.

Its diverse product portfolio includes plastic bags, stretch
film, LDPE, PP, OPP, EPE/EVA foam, paper boxes, paper bags,
and anti-static bags, serving industries such as electronics, food,
and cosmetics. The company applies ERP and MES systems to
control quality in real time, ensuring compliance with
international standards.

A core strength lies in its ability to maintain stability and
consistency in production. Through digitalization and process
standardization, TL Packing can commit to quality for FDI
clients such as Samsung Electronics, Canon, and Foxconn.

Located in Dinh Bang industrial cluster, Bac Ninh province,
near ports and raw material sources, and supported by a 5S-
standard warehouse system, the company benefits from fast,
flexible operations and expanding export capabilities, gradually
reinforcing its role as a reliable link in the global supply chain.

have reduced dependence on individuals. When data and processes
are stored in systems, operations remain stable even when the
workforce changes. Capabilities are no longer tied to a few
individuals but are embedded across the entire system.



In summary, while scaling expanded “quantity” and
participation in the FDI supply chain enabled standardization, data-
driven operations have created a transformation in “quality,”
supporting sustainable development and strengthening long-term
competitiveness.

Looking back before and after the transformation, where
does the biggest difference lie between a factory that “fulfills
orders” and one that “meets global supply chain standards™?

The most significant difference lies in how production is
organized and controlled.

A factory that fulfills orders typically operates reactively.
Production begins when orders arrive, issues are addressed as they
occur, and many decisions rely on individual experience. This
approach offers flexibility but lacks consistency, carries higher risks,
and is difficult to sustain as quality and delivery requirements
become more stringent.

In contrast, a factory operating under global supply chain
standards functions proactively and systematically. Activities are
planned in advance through forecasting and S&OP, while
production is driven by data from systems such as ERP and MES.
Processes and quality are monitored in real time, reducing
dependence on individuals and ensuring stability across the entire
supply chain.

This shift from reactive to proactive operations, from
experience-based to data-driven decision-making, together with
comprehensive process standardization, has enabled TL Packing to
become a reliable link in the global supply chain.

During the implementation of the smart factory project
with Samsung Electronics, what was the most challenging
aspect?

The most difficult aspect was not technology investment or
process restructuring, but changing the understanding and
management of “quality.” Previously, quality was mainly assessed at
the end of the process and addressed when defects occurred, with
many decisions based on individual experience. This approach
suited an order-fulfillment model but struggled to meet the strict
requirements of global supply chains.

Through participation in the smart factory program, TL
Packing digitized data, standardized processes, and shifted its
approach from subjective control to real-time, data-driven control,
and from end-of-line inspection to monitoring throughout the
entire production process. Operational decisions are now made
based on ERP and MES systems and measurable indicators.

The core transformation lies in mindset, turning quality from
an inspection outcome into a factor that can be measured,
controlled, and continuously improved across the entire system.
This has been both the greatest challenge and the key turning point
enabling TL Packing to strengthen its capabilities and meet global
supply chain standards.

Given the nature of the packaging industry, where small
deviations can affect the entire chain, what is the core value of
digital transformation?

The core value of digital transformation at TL Packing goes
beyond reducing errors. Through collaboration with FDI clients,
particularly corporations such as Samsung Electronics, the main
goal is to build an operating system capable of committing to and
maintaining stability at an industrial scale. Error reduction is a
result, while what customers truly expect is consistency across
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Inspecting production line operations at TL Packing

batches and the ability to control variability throughout the entire
process.

Digital transformation turns quality from a subjective concept
into a data-driven control system maintained throughout
production. As a result, the factory can operate proactively,
anticipate risks, and ensure every product meets international
standards, independent of individual experience or chance. This is
the core value expected by FDI manufacturers when partnering
with supporting industry enterprises such as TL Packing.

In your view, what “capability threshold” must supporting
industry enterprises overcome to move forward in the FDI
supply chain?

To move forward, not only to participate but also to sustain and
grow within the FDI supply chain, enterprises must overcome a
systemic capability threshold rather than rely on isolated
improvements. This threshold is defined by three pillars:
equipment, management systems, and operational control, with the
level of integration and maturity across all three being the most
critical factor.

In terms of equipment, the shift must be from “adequate” to
“stable and measurable.” Machinery must meet capacity
requirements, operate with high stability, minimize variability, and
allow sensor integration, data collection, and parameter-based
control instead of relying entirely on operator skill.

Regarding management systems, the transition must move
toward standardized, system-based management. This includes
process standardization (SOPs, WIs), deployment of ERP and MES
systems, data-driven decision-making mechanisms, and operations
aligned with international standards such as ISO 9001 and ISO
14001, combined with continuous improvement methods such as
Lean Manufacturing. The key is that these systems must function
effectively, not simply for evaluation or audit purposes.

For operational control, the shift must be from end-of-line
inspection to real-time monitoring, tracking the entire production
process and detecting and addressing variations as they occur. This
is the decisive factor in ensuring consistency, stability, and the ability
to demonstrate quality in line with strict FDI requirements.

Only when these three pillars reach a mature level and are
effectively integrated can enterprises truly overcome the capability
threshold, deepen participation, maintain their position, and
achieve sustainable growth in the global supply chain.

Thank you very much!
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- DOANH NGHIEP

KCN SONG MAI - NGHIA TRUNG

Ha ting san sang don dong von dau tu moi

Vi lgi thé vi tri cing hé thong ha tang ky
thuat dugc dau tu dong bo, Khu cong
nghié¢p (KCN) Song Mai - Nghia Trung
(Bac Ninh) dang tling budc hoan thién cac
diéu kién can thiét d€ don lan song dau tu
moi, ddc biét la cac du an c6 ham lugng
cong nghé cao va gia tri gia tang 16n. D€
tim hiéu thém thong tin, phong vién da cé
cudc trao do6i v6i ba Tran Thi Pang Tam,
Téng Giam d6c Cong ty C6 phan Pau tu
Ha tang KCN Ha Noi - Bac Giang.

Ba c6 thé cho biét KCN Song Mai - Nghia Trung sé dong
g6p cu thé nhu thé nao vao viéc thu hit cic dy an dau tu méi
va nang cao nang luc san xuit cong nghiép ctia tinh Bic Ninh
trong giai doan t6i?

KCN Song Mai - Nghia Trung khong chila mét dy an ha ting,
ma dugc ky vong trd thanh “thoi nam chdm” mdi thu hit dong von
d4u tu chit lugng cao. Vi vi tri thuén lgi ndm sit cic tuyén giao
thong huyét mach, du an c6 thé két néi tryc tiép véi cac trung tim
kinh t€16n, qua d6 nang cao stic canh tranh trong thu hut dau tu.

V¢ ha ting, hé thong ky thuat dugc dau tu dong bo, hién
dai cung quy d4t sach déi dao sé 1a 1gi thé nén tang gitp doanh
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Lé khéi cong KCN Song Mai - Nghia Trung tinh Bac Ninh, ngay 21/8/2025

nghiép FDI va DDI t6i vu chi phi, rit ngan thdi gian trién
khai dy an.

Dy 4n cting dugc dinh huéng phat trién hé sinh thai san xudt da
dang, tap trung vao cac nganh cdng nghé cao, dién ti va co khi
chinh xdc, tit d6 thic déy lién két trong chudi gid tri toan ciu.

Bén canh do, khi di vao van hanh, KCN sé tao ra hang nghin
viéc lam, gép phan ning cao chit lugng ngudn nhén luc dia phuong
va déng gop bén viing cho ngan sich tinh. Qua do, tiép tuc cing cd
vai tro [a trung tim cong nghiép trong diém, dong thoi ndng cao
nang luc canh tranh trong khu viic va qudc té.

Viéc khéi cong du 4n vao thang 8/2025, ngay sau thoi diém
hgp nhét dia giéi hanh chinh tinh Bic Ninh (01/7/2025), c6 y
nghia nhu thé nao ddi véi tién d¢ trién khai du an va chién
Iugc thu huit nha dau tu?

Viéc khoi cong ngay sau mdc hgp nhét dia gisi hanh chinh thé
hién ro tim nhin va quyét tim phét trién, d6ng thoi khéng dinh sy
nhit quan trong cong tic quy hoach va dinh hudng dai han, mé ra
mot giai doan phat trién méi cho dia phuong.

Trong béi canh bd médy hanh chinh 6n dinh, dy én dugc trién
khai gitip cting 6 niém tin ctia nha du tu vao mot moi trudng
phap ly minh bach, nhat quan sau sap nhap. Day la yéu t6 quan
trong gép phan néng cao tinh hip dan va do tin ciy ctia méi trudng
dau tu.

Viéc lya chon thdi diém khai cong cting cho théy su chudn bi
san sang vé quy dét va ha tAng d€ don cac dy én cong nghiép quy mod
16n. Sy déng bo vé tién do gitia du dn va dinh hudng phat trién cta
tinh gitip tang stic hut déi véi cac nha d4u tu trong va ngoai nudc.



Ba c6 thé chia sé r6 hon vé dinh huéng quy hoach va dau tu
ha tang ciia KCN Song Mai - Nghia Trung, ciing nhu tiéu chi
Iya chon nganh nghé thu hit dau tu?

KCN Song Mai - Nghia Trung dugc dinh hudng phét trién theo
md hinh KCN ki€u mau, hai hoa gitia cong nghé hién dai va tiéu
chudn phét trién xanh.Vé quy hoach ha ting, giao thong noi khu
dugc thiét ké dong bd véi tuyén duong chinh rong 34m, dam bao
luu thong thuén tién cho phuong tién tai trong 16n va nang cao an
toan, my quan. Bén canh d6, khu vuc d6 xe quy mo6 3,23ha dugc bo
tri phuc vu hiéu qua cho hoat dong logistics, kho béi va trung tim
phan phoi.

Ha ting ky thuat dugc dau tu dong bd, trong d6 ngudn dién
dugc cung cip 6n dinh tit Tram 110KV Song Mai v6i cong sudt
2x63MVA. Hé thong cip nudc sach dat cong sudt 9.800m*/ngay,
cung nha may xu ly nudc thai ¢6 kha nang ning cép 1én
20.000m*/ngay, dép ting cac yéu cdu vé moi trudng va phat trién
bén viing. Song song d6, hé thong vién thong théng minh va phong
chdy chiia chdy dat chudn qudc gia ciing dugc trién khai, bao dam
an toan va tinh lién tuc trong san xuét.

Vé dinh hudng thu hut déu tu, KCN uu tién cac nganh c6 gia tri
gia ting cao va than thién v6i méi trudng nhu dién, dién tu, co khi
chinh xdc, cong nghiép phu trg, logistics, kho bai, trung tim phén
phdi, dugc phdm, héa my phdm, ché bién thuc phdm - 6 uéng va
san xudt 6 t6, phu ting. Pay [a nhiing linh viic phtt hop véi dinh
huéng phat trién xanh, déng thai gép phin ning cao nang lc canh
tranh va thuc ddy tang trudng bén viing cho khu vuc.

Dé dam bao muc tiéu hoan thanh ha ting va san sang dén
nha diu tu trong giai doan 2026 - 2028, Cong ty dang trién
khai nhiing giai phap cu thé nao, dic biét trong cong tac giai
phong mat bang va thi cong ha tang?

Dé sin sang d6n song d4u tu vao nam 2026, ching t6i dang
quyét liét trién khai nhom gidi phap “ba tru cot”™:

Giai phong mét bang than téc: phoi hop chit ché véi chinh
quyén trén tinh than minh bach, c6ng khai d€ tao sy d6ng thuén
tuyét doi tit nguoi dan, ddm bao quy dét sach dung tién do.

Thi cong cuén chiéu va ting dung cong nghé: cht dau tu tip
trung ngudn luc hoan thién hé thng giao thong noi bo, cap dién,
cp thodt nude va xti Iy nudc thai dat chudn. Bang viéc ting dung
cong nghé quan ly hién dai trong giam sat chat lugng va t6i uu hoa
quy trinh nghiém thu, ban giao, chung t6i cam két dua cong trinh
vao van hanh trong thoi gian ngén nhAt, giup cc nha dau tu nhanh
choéng trién khai sn xudt va t6i uu héa chi phi ddu tu ban dau.

Hop tac chién lugc: Chiing t6i chi trong thiét 1ap moi quan hé
déi tac voi cac nha thau uy tin hang dau, vu tién st dung vat liéu
thén thién véi moi truong d€ kién tao mdt KCN xanh ngay i
nhiing buéc dau tién.

Trudc yéu cAu ngay cang cao v€ tiéu chuin mdi trudng va
phat trién bén viing, KCN Song Mai - Nghia Trung dugc thiét
ké va van hanh theo nhiing tiéu chuin, giai phap nao dé€ dap
uing cac tiéu chi nay?

Tai KCN Song Mai - Nghia Trung, ching t6i xac dinh lgi ich
kinh t€ phai song hanh cting trach nhiém mai trudng, hudéng téi xay
dung mot hé sinh thai cong nghiép xanh, noi cong ngh¢é va thién
nhién dugc cn bang va cong hudng,

Trudc hét, tram xt ly nuidc thai tap trung dugc dau tu theo cong
nghé AO (Anoxic - Oxic) tién tién, st dung buin hoat tinh lo Iting
lién tuc, gitp xt Iy hiéu qua cac hgp chat hitu co va nito, dong thoi
thich ting t6t v6i bién dong vé luu lugng va nong d6 chat 6 nhiém.

Nho do, nude thai dau ra lu6n dam bao dat quy chuén qudc gia,
ngay cé khi cac nha may vdn hanh & cong suét cao.

Bén canh d6, hé théng xti ly mui chuyén biét dugc trién khai,
gitp kiém sodt va loai bo céc tic dong tiéu cuc dén moi trudng
khong khi - mot diém khac biét so v6i nhiéu KCN truyén théng,
qua d6 ddm bao mai trudng lam viéc trong lanh cho ca ngudi lao
dong va khu vic xung quanh.

Du én cting dugc quy hoach véi hé thdng ciy xanh da ting, tao
thanh “la phéi xanh” bao quanh KCN, gép phan gidm tiéng 6n, han
ché bui va tao khong gian sinh thai hai hoa gifia tham co, ciy xanh
va mat nudc.

Song song vdi cac gidi phap mai trudng, KCN van hanh theo
tiéu chuéin qudc té€ nhu ISO, két hop cac chuong trinh tiét kiém
ning lugng va khuyén khich st dung néng lugng tai tao, nhim dam
béo su phat trién bén viing, phtt hgp véi cc tiéu chudn ESG ma cac
nha d4u tu quéc té dang quan tam.

Tran trong cam on ba!

Website: songmainghiatrung.vn
Hotline: 0966 310 911

Sau 8 thang khéi cdng, cac hang muc ha tang tai KCN Song Mai -
Nghia Trung dang dugc trién khai déng bé
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SONG MAI-NGHIA TRUNG INDUSTRIAL PARK

Infrastructure Ready to Welcome
New Investment Flows

With the advantage of its
location and a well-synchronized
technical infrastructure system,
Song Mai-Nghia Trung
Industrial Park (Bac Ninh) is
steadily completing the necessary
conditions to welcome a new
wave of investment, particularly
high-tech, high value-added
projects. To gain further insight,
we interviewed Tran Thi Dang
Tam, General Director of Hanoi-
Bac Giang Industrial Park
Infrastructure Investment Joint
Stock Company.

Could you share how Song Mai-Nghia Trung Industrial
Park will specifically contribute to attracting new investment
projects and enhancing the industrial production capacity of
Bac Ninh province in the coming period?

Song Mai-Nghia Trung Industrial Park is not only an
infrastructure project but is also expected to become a new
“magnet” for high-quality investment flows. With its favorable
location near major transport routes, the project can directly
connect with key economic centers, thereby strengthening its
competitiveness in attracting investment.

In terms of infrastructure, a synchronized, modern technical
system combined with a substantial clean land bank provides a
strong foundation for both FDI and DDI enterprises to optimize
costs and shorten project implementation timelines.

The project is also oriented toward developing a diverse
production ecosystem, focusing on high-tech industries,
electronics, and precision engineering, thereby promoting linkages
within the global value chain.

In addition, once operational, the industrial park will create
thousands of jobs, contributing to the development of the local
workforce and providing sustainable contributions to the
provincial budget. As a result, Bac Ninh will continue to
strengthen its role as a key industrial hub while enhancing its
competitiveness at both regional and international levels.

What significance does the groundbreaking of the project
in August 2025, shortly after the administrative boundary
consolidation of Bac Ninh province (July 1, 2025), hold for
project implementation progress and investor attraction
strategy?
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3D perspective of the administrative building at Song Mai-Nghia Trung Industrial Park

Website: songmainghiatrung.vn

Hotline: 0966 310 911

The commencement of construction immediately after the
administrative boundary consolidation of Bac Ninh province (July
1,2025) reflects a long-term vision and strong development
determination, while affirming consistency in planning and long-
term orientation, opening a new phase of development for the
locality.

In the context of a stabilized administrative system, the
project’s implementation helps strengthen investor confidence in a
transparent and consistent legal environment after the
consolidation. This is an important factor contributing to the
attractiveness and reliability of the investment climate.

The timing of the groundbreaking also reflects readiness in
land availability and infrastructure to accommodate large-scale
industrial projects. The alignment between the project’s progress
and the province’s development orientation enhances its appeal to
both domestic and international investors.

Could you elaborate on the planning orientation and
infrastructure investment of Song Mai-Nghia Trung
Industrial Park, as well as the criteria for selecting target
industries?

Song Mai-Nghia Trung Industrial Park is oriented toward
development as a model industrial park, combining modern
technology with green development standards. In terms of
infrastructure planning, the internal transport system is designed in
sync with a main road 34 meters wide, ensuring convenient
circulation for heavy-load vehicles while improving safety and



aesthetics. In addition, a 3.23-hectare parking area is arranged to
support logistics, warehousing, and distribution center operations.

Technical infrastructure is comprehensively invested, with
stable power supplied from the 110kV Song Mai substation with a
capacity of 2x63MVA. The clean water supply system has a
capacity of 9,800 cubic meters per day, along with a wastewater
treatment plant that can be upgraded to 20,000 cubic meters per
day, meeting environmental and sustainable development
requirements. At the same time, smart telecommunications and
fire prevention and fighting systems meeting national standards are
being implemented, ensuring safety and operational continuity.

Regarding investment attraction orientation, the industrial
park prioritizes high value-added and environmentally friendly
industries such as electrical and electronics, precision engineering,
supporting industries, logistics, warehousing, distribution centers,
pharmaceuticals, cosmetics, food and beverage processing, and
automobile and parts manufacturing. These sectors align with
green development goals while enhancing competitiveness and
supporting sustainable growth for the region.

To ensure the completion of infrastructure and readiness
to welcome investors in the 2026-2028 period, what specific
solutions is the company implementing, particularly in site
clearance and infrastructure construction?

To be ready to welcome the investment wave in 2026, we are
decisively implementing a “three-pillar” solution framework:

Rapid site clearance: Close coordination with authorities based
on transparency and openness to build strong public consensus,
ensuring clean land availability in line with the schedule.

Phased construction and technology application: The
investor is concentrating resources on completing internal
transport systems, power supply, water supply and drainage, and
standard-compliant wastewater treatment. Through the
application of modern management technologies in quality
supervision and the optimization of acceptance and handover

Infrastructure components at Song Mai-Nghia Trung Industrial Park are being developed in a synchronized manner

processes, we are committed to putting the project into operation
in the shortest possible time, enabling investors to quickly
commence production and optimize initial investment costs.
Strategic partnerships: We prioritize establishing partnerships
with leading reputable contractors and using environmentally
friendly materials to build a green industrial park from the outset.

In response to increasingly stringent environmental and
sustainability requirements, what standards and solutions are
applied in the design and operation of Song Mai-Nghia Trung
Industrial Park to meet these criteria?

At Song Mai-Nghia Trung Industrial Park, economic benefits
are pursued in parallel with environmental responsibility, aiming to
build a green industrial ecosystem where technology and nature are
balanced and mutually supportive.

First, the centralized wastewater treatment plant is invested
with advanced AO (Anoxic - Oxic) technology, using continuously
suspended activated sludge to effectively treat organic compounds
and nitrogen, while adapting well to fluctuations in flow and
pollutant concentration. As a result, treated wastewater consistently
meets national standards, even when factories operate at high
capacity.

In addition, a specialized odor treatment system is deployed to
control and reduce negative impacts on air quality, setting the park
apart from many traditional industrial zones, thereby ensuring a
clean working environment for both employees and surrounding
areas.

The project is also planned with a multi-layered green
landscape system, forming a “green lung” surrounding the
industrial park, helping reduce noise, limit dust, and create an
ecological space that harmonizes grass, trees, and water surfaces.

Alongside environmental solutions, the industrial park
operates under international standards such as ISO, combined with
energy-saving programs and encouragement of renewable energy
use, ensuring sustainable development aligned with ESG standards
that international investors increasingly prioritize.

Thank you very much!
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I DoanHNGHIEP

Van hanh t6i vu luéi dién, tao nén tang
thu hiit FDI chat lu’ﬂn cao

Trong boi canh Bac Ninh tiép tuc khang dinh
vi thé 1a trung tam cong nghiép nang dong ctia
mién Bac, ha ting nang lugng dang tré thanh
yéu t6 quyét dinh trong viéc thu hit dong von
dau tu chat lugng cao. Véi vai tro “hau
phuong” cho san xuét, Cong ty Dién luc Bac
Ninh dang cht dong nang tam h¢ thong dién,
bao ddm cung ting 6n dinh, lién tuc va thich
ung vdi yéu cau ngay cang cao cia doanh
nghiép FDI.

NGO SAN

Ha tang dién di trudc, tao du dia cho tang truéng

T6c do phét trién cong nghiép nhanh khién nhu ciu dién tai
Bac Ninh gia ting manh, déc biét tai cic khu cong nghiép (KCN)
tap trung doanh nghiép dién tti, ban dan. Trudc dp luc d6, nganh
dién dia phuong da cht dong quy hoach va dau tu ha tang theo
huéng “di trudc mot budc”.

Ong D Binh Duong - Phé Gidm d6c Cong ty Dién luc Bac
Ninh cho biét, Céng ty da tham muu kip thoi cho UBND tinh trong
viéc 1ap, diéu chinh, bd sung quy hoach luéi dién, dong thdi dau tu
dong bo tii ludi dién 110kV dén ludi dién trung, ha ap. Viéc du bao
phu tai sat thuc t€ giup hé thong dién ludn sin sang, tranh tinh
trang qua tai cuc bo.

Dang chu ¥, cac tram bién ap va duong day riéng cdp dién cho
KCN dugc uu tién trién khai x4y dung, nhat 1a nhiing khu vuic c6
doanh nghiép sin xudt linh kién dién tt, ban dan - nhém nganh yéu

Céng ty Dién luc Bic Ninh ddy manh itng dung
cdng nghé trong quan ly va van hanh
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Cong ty Dién luc Bic Ninh t6 chuic 1é ky cam két
an toan lao dong véi nguai lao dong

ciu cao vé d6 6n dinh dién néng. Dy chinh 1a nén ting quan trong
gitip Bac Ninh duy tri stic hut v6i cac nha dau tu qudc té.

Cling v6i m6 rong mang lui dién, Cong ty con ddy manh ting
dung cdng nghé trong quén Iy va van hanh. Hé thong diéu khién tii xa,
tu dong hoa luéi dién gitip giam sat va xt Iy su c6 nhanh chéng, giam
thiéu thoi gian gian doan. “Chuing t6i van hanh cic mach vong thong
minh, t6i uu phuong thiic cip dién theo ddc thti phu tai tiing khu vuc,
dic biét tai cic KCN cong nghé cao,” dng D6 Binh Duong chia sé.

Song song véi do, cong tac triic van hanh 24/7, cling phuong
chim “4 tai ch6”, gitp néng cao kha nang ting pho trong diéu kién
thoi tiét cuc doan. Thuc té cho thdy, ngay ca trong cac dgt bao I6n,
cac KCN, doanh nghiép FDI van duy tri san xuét 6n dinh nho
ngudn dién dugc bao dam lién tuc.

Pong hanh ciing doanh nghiép

Mot budc tién quan trong ctia Cong ty Dién luc Bac Ninh [a
chuyén vai trd tii “nha cung cdp” sang “doi tic dong hanh” cling
doanh nghiép. Cac thu tuc cdp dién dugc cai cach manh mé theo co
ché mot ctia, két hgp da dang kénh truc tuyén, gitip rit ngan thoi
gian tiép can dich vu. Hién nay, 100% doanh nghiép tai cic KCN da
dugc lap dat cong to dién ttt do xa, cho phép theo dbi muic tiéu thu
dién theo thoi gian thuc. Céc dich vu dién dugc s6 hda toan dién, tit
déng ky cip dién dén thanh toan, gop phén ning cao tinh minh
bach va thuan tién.

Dic biét, trong xu huéng phat trién xanh, Cong ty con hé trg
doanh nghiép trién khai dién mét tr6i mai nha, tu vin st dung dién
tiét kiém, hiéu qua. “Chung t6i khong chi cung cép dién ma con
dong hanh cuing doanh nghiép trong t6i uu chi phi ning lugng va
thuic hién cdc cam két phat trién bén viing”, 6ng D6 Binh Duong
nhin manh.

Trong thoi gian t6i, Cong ty Dién luic Béc Ninh sé tiép tuc phat
trién ludi dién thong minh, cip dién da nguén va thuc ddy cic mo
hinh nang lugng mdi, qua d6 gop phan kién tao mai truong déu tu
6n dinh, tao nén ting dé Bic Ninh don lan séng FDI c6ng nghé cao.



KHU CONG NGHIEP THUAN THANH IIl - PHAN KHU B

Vuot diém nghén quy hoach, tao
dung khong gian phat trién mdi

Trong dong chay phat trién cong
nghiép cta tinh Bac Ninh, Khu
cong nghiép Thudn Thanh IIT -
Phan khu B ndi Ién nhu mot
minh chiting sinh dong cho tinh |
than “viia lam, viia g6”, cha
dong thich tng trudc nhiing
thay d6i 16n vé quy hoach va thé
ché. bing sau nhiing con s6 tang
trudng va thu hat dau tu la ca
mot hanh trinh bén bi cua doanh
nghié¢p, chinh quyén va nha dau
tu trong viéc thao g& cac “naut
that” mang tinh hé thong.

DUY ANH

Hanh trinh ti tai khéi dong dén tang téc

Cong ty C6 phan Pau tu Trung Quy - Bac Ninh dugc tai khai
dong tii ndm 2018, do d6 su khdi dau ctiia Khu cong nghiép Thuan
Thanh IIT - Phan khu B khong hé thuén lgi khi phai xti ly hang loat
ton tai lich stt. Phai dén nam 2022, du 4n mdi chinh thiic dugc cap
phép xy dung - mot ddu méc quan trong md ra giai doan tang toc.

Chi trong vong hon hai ndm (2022 - 2024), Trung Quy - Bic
Ninh da phéi hgp chat ché véi chinh quyén dia phuong d€ dat dugc
nhiing két qua déng ghi nhan: gidi phong mét bang va giao dét dat
259ha trén téng quy moé 300,04ha; hoan thién co ban hé thong ha
tang ky thuat: giao thong, san lap, cip thoat nudc, dién, xti ly moi
trudng; da thu hit 43 nha du tu, véi tdng von ding ky 1én téi
10.455 ty dong (x&p xi 420 triéu USD).

Day la nhiing con s6 khong chi phan anh nang luc trién khai
ctia doanh nghiép, con cho thdy stic hip dan ctia méi trudng dau tu
Béc Ninh - noi ludn quén triét tinh than ciia Nghi quyét s6 50-
NQ/TW ctia B Chinh trj vé& dinh huéng hoan thién thé ché, ning
cao chit lugng, hiéu qua thu hat dau tu nudc ngoai dén nam 2030.

Khi dy 4n dang trén da phat trién, mot bién s6 16n da xuét hién:
quy hoach tuyén duong cao t6c két ndi sin bay Gia Binh v6i Thu do
Ha Noi - cong trinh ha ting trong diém qudc gia, c6 mat cat 1én tGi
120m, di xuyén qua khu cdng nghiép. Tac dong ctia tuyén duong
nay khong chi diing & viéc thu hoi ddt ma con tao ra mét “ct xoay
truc” toan dién doi vdi cau truc du an: sau nhiéu 1an diéu chinh
huéng tuyén, c6 khoang 16 nha dau tu bi anh hudng truc tiép; tham
chi mot sé nha méy da xay dung hoan chinh phai tam diing hoat
dong. Truong hop dién hinh la mot nha dau tu 16n da hoan thién

i : 24
Mét géc ha tang giao théng néi khu xanh - sach - dep
tai Khu cong nghiép Thuan Thanh lll - Phén khu B

nha xudng va ha tang ky thuat véi dién tich gan 20ha, nhung budc
phai “dong ctia chd diéu chinh”. Day khong chi la thiét hai vé chi
phi, con la dp luc tAm ly rét 16n d6i véi nha dau tu FDI - nhiing don
viludn yéu ciu tién dd nhanh va tinh 6n dinh cao.

Dai dién Cong ty C6 phan Dau tu Trung Quy - Bic Ninh chia
sé: “Kho khin 16n nhit khong phai la thay d6i quy hoach, ma lalam
sao giam thiéu t6i da tic dong dén cac nha d4u tu da tin tudng va

A

lya chon ching t6i”.

Chinh quyén sat canh ciing nha dau tu

Quy hoach méi khién toan bo hé thong ha ting noi khu bi chia
cét va budc phai tai cdu tric: hé théng giao thong ndi bo, hé thong
thoat nuéc mua, hé théng thu gom - xti Iy nudc thai, hé théng cap
nuGce va phong chdy chita chdy,. .. phai thiét ké lai @€ két néi hai
phan bi chia tach, dam bao sy phtt hgp va dong bd.

Tuy nhién, trong thach thiic ciing xudt hién nhiing diém sang.
Nho su phoi hgp chit ché gitia doanh nghiép va co quan chiic nang,
tuyén duong san bay dugc thiét ké tich hgp véi ham chui va hai cdu
vuot. Giai phap nay khong chi duy tri két néi noi khu ma con tan
dung chinh ha ting qudc gia d€ ning cao nang luc giao thong cho
khu cong nghiép.

Bén canh yéu t6 quy hoach, mot kho khan khéc xuét phat tu
viéc diéu chinh dia danh hanh chinh lam gian doan quy trinh xac
dinh ngudn gdc dét. Hé qua 1a cong téc gidi phong mét bang bi
chiing lai trong nhiéu thang. Thuic tién nay dit ra yéu ciu cip thiét
trong viéc trién khai hiéu qua Nghi quyét s6 18-NQ/TW vé sip xép
t6 chiic bo mdy hanh chinh tinh gon, hoat ddng hiéu luc, hiéu qua.
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&= Trong dd, nhin manh viéc dam bao tinh lién tuc

ctia quan ly nha nudc khi diéu chinh dia gidi.

Trong béi canh dé, Trung Quy - Bic Ninh da
chti dong trién khai cac giai phdp mang tinh chia
sé rui ro: Xay dung phuong an dén bu, hé trg va
tai bo tri dat; uu tién quy dit mdi cho cac nha dau
tu bi dnh hudng; diéu chinh tién d6 va ho trg tha
tuc phép ly. Cach tiép can nay phu hgp véi tinh
than ctia Nghi quyét s6 02/NQ-CP vé cai thién
moi trudng kinh doanh, nang cao nang Iuc canh
tranh qudc gia, trong d6 nhin manh vai tro ctia
chinh quyén va doanh nghiép trong viéc dong
hanh cting nha dau tu. Mot can bo doan khéo sat
nhan dinh: “Nhiing gidi phap hién nay tuy chua
thé bu ddp hoan toan thiét hai, nhung da gidi toa
phén 16n tim ly ctia nha dau tu - yéu t6 then chot
dé giti chan dong von”.

bang chu ¥, tinh Bac Ninh va chinh quyén
dia phuong da vao cudc quyét liét, thé hién ro
tinh than “chinh quyén dong hanh ciing doanh
nghi¢p” thong qua viéc thuong xuyén lam viéc
truic tiép véi doanh nghiép, kip thoi diéu chinh
quy hoach, bé tri quy dat bu dap va ho trg thao
g6 that tuc. O céip co s, chinh quyén cac phudng
Thuan Thanh, Tri Qua ciing dang tich cuic phdi
hop, tiing budc thédo g& cac vudng mac vé dit dai
va hanh chinh, ddm bao tién d¢ chung ctia du an.

Phat huy nhiing két qua da dat dugc, Trung
Quy - Bac Ninh dat muc tiéu: hoan thanh giai
phéng mét bang phéan con lai; hoan thién hé
thong ha tng diéu chinh; ban giao dat cho cac
nha dau tu da cho doi. Dy kién, toan bo dién tich
gan 330ha sau diéu chinh quy hoach phéan khu ty
1¢ 1/2000 ctia Khu cong nghiép Thuan Thanh III
- Phan khu B sé dugc hoan thanh tridc ndm
2030. bay khong chi la muc tiéu ctia riéng doanh
nghiép, con la budc di cy thé nham hién thyc héa
dinh huéng phat trién cdc khu cong nghiép theo
mo hinh hién dai, bén viing, tich hgp ha ting
dting véi tinh than céc nghi quyét ctia Trung
uong va dia phuong.

Khu cong nghiép Thuén Thanh I1T - Phin
khu B la mét trudng hop dién hinh cho bai toan
phat trién trong b6i canh méi: Khi cdc du dn
cong nghiép khong chi déi mat véi théch thic
noi tai ma con chiu tac dong tii cac quy hoach ha
tang cip qudc gia. Tuy nhién, chinh trong nhiing
bién dong do, ning luc thich ting, tinh than dong
hanh va tu duy kién tao da dugc thé hién r6 nét -
tltt doanh nghiép dén chinh quyén.

Dai dién Trung Quy - Bic Ninh chia sé:
“Chuing toi xac dinh kho khén la nhat thoi,
con cam két v6i nha ddu tu va dinh huéng
phat trién bén viing méi la lau dai”. Chinh
tinh than d6 dang gép phén tao dung nén tang
viing chic d€ Khu cong nghiép Thuén Thanh
III - Phan khu B vugt qua thach thtc, vuon
1én tré thanh moét diém sang méi trong ban do
cong nghiép ctia Bic Ninh va cd nugc.
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In Bac Ninh’s industrial development, Thuan Thanh
III Industrial Park — Sub-zone B stands out as a clear
example of a “do while resolving issues” approach,
actively adapting to major changes in planning and
institutions. Behind the growth figures and
investment attraction results is a long and steady effort
by enterprises, authorities, and investors to address
systemic bottlenecks.

DUY ANH

From restart to acceleration

Trung Quy-Bac Ninh Investment Joint Stock Company was reactivated in
2018, and the early stage of Thuan Thanh III Industrial Park — Sub-zone B
faced many difficulties due to a series of legacy issues. It was not until 2022 that
the project was officially granted a construction permit, marking an important
milestone that opened a period of acceleration.

In just over two years (2022-2024), the company worked closely with local
authorities to achieve notable results: land clearance and allocation reached
259 ha out of a total 300.04 ha; basic technical infrastructure was largely
completed, including roads, land leveling, water supply and drainage, power
systems, and environmental treatment; and 43 investors were attracted, with
total registered capital reaching VND10,455 billion (approximately US$420
million).

These figures reflect not only the company’s implementation capacity but
also the attractiveness of Bac Ninh’s investment environment, where the spirit
of Resolution No. 50-NQ/TW of the Politburo on improving institutions and
enhancing the efficiency of foreign investment attraction to 2030 has been
consistently applied.

Ata time when the project was gaining momentum, a major change
emerged: the planning of a key expressway connecting Gia Binh Airport with
Hanoi, a national infrastructure project with a cross-section of up to 120
meters, cutting through the industrial park. The impact went beyond land
acquisition, creating a broad change in the project structure. After several
route adjustments, around 16 investors were directly affected; some completed
factories were forced to temporarily suspend operations. A typical case
involved a major investor that had finished nearly 20 ha of factory and
technical infrastructure but was required to shut down pending adjustments.

Aerial view of Thuan Thanh Il Industrial Park - Sub-zone B infrastructure,
a strategic destination for investors




THUAN THANH [l INDUSTRIAL PARK - SUB-ZONE B

Overcoming Planning Bottlenecks,
Creating New Development Space

This was not only a financial burden
but also created significant
psychological pressure for FDI
investors, who typically require fast Er
progress and high stability.

A representative of Trung Quy-Bac
Ninh Investment JSC said: “The
biggest difficulty is not changing the
planning, but minimizing the impact
on investors who have trusted and
chosen us.”

Authorities working
alongside investors

The new planning divided the
internal infrastructure system and
required restructuring. Internal roads,
stormwater drainage, wastewater
collection and treatment systems, water
supply, and fire prevention systems all
had to be redesigned to reconnect the
separated areas and ensure
synchronization.

However, challenges also created
new positive outcomes. Through close coordination between the
enterprise and authorities, the airport road was designed with an
integrated underpass and two overpasses. This solution not only
maintained internal connectivity but also used national
infrastructure to improve the industrial park’s transport capacity.

Alongside planning issues, another difficulty arose from
changes in administrative boundaries, which disrupted procedures
for determining land origin. As a result, land clearance was delayed
for several months. This situation highlights the urgent need to
effectively implement Resolution No. 18-NQ/TW on streamlining
administrative structures toward greater efficiency, ensuring
continuity in state management during boundary adjustments.

In this context, Trung Quy-Bac Ninh Investment JSC
proactively implemented risk-sharing solutions: developing
compensation and support plans, reallocating land funds,
prioritizing new land for affected investors, and adjusting schedules
along with legal procedures. This approach is consistent with
Resolution No. 02/NQ-CP on improving the business environment
and national competitiveness, which stresses the role of authorities
and enterprises in accompanying investors. A survey delegation
official commented: “These solutions cannot fully compensate for
losses, but they have largely eased investor sentiment, a key factor in
retaining capital.”

Notably, Bac Ninh province and local authorities acted
decisively, clearly demonstrating the spirit of “government

- - T - .
- / = 5 - Ty e £ =

I .1‘_ _:,a-“"f‘ e %\\ —_— ; _'v_-ﬂ. . «-__

* ;:«U' A . = - I . -— e~

Modern factory systems in operation, demonstrating investor confidence
in Thuan Thanh Il Industrial Park - Sub-zone B

accompanying enterprises” through direct and regular engagement
with the company, timely planning adjustments, land reallocation,
and procedural support. At the grassroots level, Thuan Thanh and
Tri Qua wards have actively coordinated to resolve land and
administrative issues, ensuring overall project progress.

Building on the results achieved, Trung Quy-Bac Ninh
Investment JSC aims to complete the remaining land clearance,
finalize adjusted infrastructure systems, and hand over land to
waiting investors. The entire nearly 330 ha area, following the
adjusted 1/2000 zoning plan of Thuan Thanh IIT Industrial Park -
Sub-zone B, is expected to be completed before 2030. This is not
only the company’s target but also a concrete step toward
developing modern, sustainable, and integrated industrial parks in
line with central and local resolutions.

Thuan Thanh IIT Industrial Park — Sub-zone B is a typical case
of development in a new context: industrial projects facing not only
internal challenges but also impacts from national-level
infrastructure planning. However, within these changes,
adaptability, partnership, and a constructive mindset have been
clearly demonstrated by both enterprises and authorities.

“We view difficulties as temporary, while commitment to
investors and a long-term sustainable development orientation
remain,” said a representative of Trung Quy-Bac Ninh Investment
JSC. This spirit is helping build a solid foundation for Thuan Thanh
III Industrial Park — Sub-zone B to overcome challenges and emerge
as a new highlight on Bac Ninh and Vietnam’s industrial map.H
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CONG TY TNHH MTV KHAI THAC CONG TRINH THUY LOI BAC DPUONG

Bao dam an toan ha tang va phat trién

bén viing

LR 4R

Ong Pham Hoang Son - Chi tich UBND tinh Béc Ninh cling doan cong tac kiém tra hé théng thay lgi
do Céng ty TNHH MTV Khai thac céng trinh thay Ioi Bac Puéng quan ly, ngay 09/4/2026

Vi vai tro la don vi quan ly, van
hanh va khai thac hé thong cong
trinh thay loi trong yéu trén dia
ban, Cong ty TNHH MTYV Khai
thac cong trinh thuy lgi Bac Pudng
xdc dinh trach nhiém khong chi
diing lai 6 viéc tudi tiéu phuc vu
san xuat nong nghié¢p, ma con dam
bao an toan san xuat, 6n dinh méi
trudng dau tu va nang cao ndng luc
canh tranh cua tinh. Ong Nguyén
Vién Ty - Chu tich Cong ty cho
biét: “Cong ty luon chtt dong
chuyén tu tu duy “dap ting” sang
“phong ngtia rui ro”, dac biét trong
bdi canh bién d6i khi hiu va qua
trinh cong nghiép hoéa dién ra
nhanh chdng”.

THANH LONG
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Chu dong giai phap “ngoai cong trinh” d€ t6i uu
tiéu thoat nudc

Hé thong thuy lgi Bic Pudng la hé thong lién tinh (Bac Ninh -
Ha Noi), hién phuc vu tuéi tiéu cho khu vuc réng 16n véi 359
tram bom, tong luu lugng dat gan 1,93 triéu m*/gid, ddm béo cdp
nudc cho khoang 50.000ha canh tdc méi nim.

Bén canh viéc dugc tinh quan tdm d4u tu nang cip ha ting,
Cong ty dic biét chu trong trién khai céc gidi phdp “ngoai cong
trinh” theo huéng cht dong, linh hoat nhdm gidm thiéu rti ro
ngap ung - yéu t6 c6 thé anh hudng truc tiép t6i hoat dong cua
cac khu cong nghiép.

Theo 6ng Ty, Cong ty ludn tuén tha nghiém quy trinh van
hanh, dong thai cht dong diéu tiét nude sém theo dién bién thoi
tiét, dac biét trén cac tuyén kénh chinh di qua khu céng nghiép.
Cong tac phoi hgp lién nganh véi cac s, dia phuong va Ban Quan
ly cac khu cong nghiép dugc tang cudng xuyén sudt trudc, trong
va sau cac dot mua 1én.

Song song véi d6, doanh nghiép tling budc ting dung chuyén
d6i s6 trong quan ly van hanh nhu: gidm sit muc nudce tu dong tai
céc diém trong yéu, do mua tu dong, lap dit camera tai cc tram
bom. Cong tic duy tu, khoi thong dong chay, xti Iy 4ch tic cing
dugc trién khai quyét liét, dac biét trudc muia mua bao.

Hién nay, Cong ty chua thuc hién cap nudc tho cho cac nha
mady xti Iy nudc cong nghiép, ma tap trung phuc vu san xuit n6ng
nghiép va nudi trong thiy san.

Thoi gian t6i, Cong ty trién khai nang cdp ha ting theo quy



hoach, ra sodt cic viing tudi dé phat trién hé théng BAC DUONG IRRIGATION SYSTEM

cdp nudc tiét kiém, dong thoi uu tién cac khu vuc c6
khu cong nghiép nhu Yén Phong, Qué V&, VSIP,... EXPLOITATION COMPANY
trong ké hoach dau tu trung han.

Vé diéu tiét nguon nudc, Cong ty xay dung cac o
kich ban van hanh linh hoat theo nguén nudc tii song E S f
DPubng, song Cau, song Ca L6. Trong diéu kién nguén n S u r I n g a e

nudc suy gidm, sé tdn dung thoi diém triéu cudng dé

iy nade dong barip dungphuonsin o il | (frastructure and
Hudne téi “hé sinh thai ha ta h” M
=Ll b i ting xan Sustainable

Xdc dinh chét lugng nudc la yéu t6 c6t 16i trong

phat trién bén viing, Cong ty tdp trung vao cac giai D | t
phép bao vé hé thong thuy lgi theo chiic nang, nhiém e V e O p I I l e n
vu dugc giao.

Cong tac duy tu, nao vét kénh muong dugc thuc

hién thiidng xuyén nhim dam bao dong chay thong As the entity responsible for managing,

sudt, han ché 6 nhiém. Péng thdi, Cong ty ting cudng operating, and exploiting key irrigation
giam sat thuc té tai hién trudng, kip thoi phat hién infrastructure in the area. Bac Duong
ddu hiéu bét thudng dé€ kién nghi co quan chiic nang ’

Xt 1. Irrigation System Exploitation State-

Déng chi ¥, theo chia sé ciia ng Nguyén Van Ty, Owned Limited Company defines its role
Cong ty dang tling budic & xuat két ndi di liéu quan not only as providing irrigation for
trdc xa thai tu cac khu cong nghiép dé€ ning cao hiéu . ¢
qua gidm sit. Bén canh d6, doanh nghiép ciing kién angCU—ltur al PrOdllCthH, but also as
nghi mot s6 gidi phdp mang tinh hé théng nhu: bt ensuring production safety, maintaining a

budc 100% khu cong nghiép c6 hé thong xt ly nude . .
thai dat chudn; xay dung hé thong quan tric tu dong, stable investment environment, and

lién tuc va co s6 dii liéu dung chung; ddy manh improving the province’s competitiveness.
chuyén d6i s6 trong quan Iy va giam sat chat lugng Nguyen Van TY> Chairman of the

nudc theo thai gian thuc; thanh 1ap co ché diéu phéi id: “Th h

lién viung da thim quyén; va ban hanh quy ché phéi company, said: € company has

hgp ré rang giita céc don vi lién quan. consistently shifted from a ‘response-based’
B e .o ho Gang by TNHH mindset to a ‘risk prevention’ approach,

MTYV Khai thic cong trinh thiy lgi Bic Puéng hudéng . . .
t61 x4y duing mot “hé sinh thai ha ting xanh”, gép particularly amid climate change and the

phén gitp cdc nha dau tu FDI yén tdm phét trién san rapid pace of industrialization.”
xudt bén viing tai Bic Ninh.®

THANH LONG

Proactive “off-structure” solutions to improve

- A .
TRJ_\MTC.!JOK:otmLEI'iIDOMu T dl‘all‘lage

The Bac Duong irrigation system is an interprovincial
» system (Bac Ninh - Hanoi), currently serving a large area with
359 pumping stations and a total capacity of nearly 1.93
million cubic meters per hour, ensuring water supply for
approximately 50,000 ha of farmland each year.
In addition to provincial investment in infrastructure
| upgrades, the company places strong focus on implementing
“off-structure” solutions in a proactive and flexible manner to
minimize flooding risks, which can directly affect the
operations of industrial parks.
5 . D According to Chairman Nguyen Van Ty, the company
\ T - strictly complies with operational procedures while proactively
) ' regulating water early based on weather developments,
R \¥ 25 particularly along main canals passing through industrial
: e zones. Inter-agency coordination with departments, local &

Thiét bi va Ta ky thuat - Tram do mua tu déng
c6 két ndi vé Trung tam diéu hanh
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@& authorities, and industrial park management
boards has been strengthened before, during,
and after heavy rainfall events.

At the same time, the company has
gradually applied digital transformation in
operations management, including automatic
water level monitoring at key points,
automated rainfall measurement, and installing
cameras at pumping stations. Maintenance,
dredging, and clearing of flow obstructions
have also been carried out rigorously, especially
ahead of the rainy season.

Currently, the company does not supply
raw water to industrial water treatment plants,
focusing instead on agricultural production and
aquaculture.

In the coming period, the company will
implement infrastructure upgrades in line with
planning, review irrigation zones to develop
water-saving supply systems, and prioritize
areas with industrial parks such as Yen Phong,
Que Vo, and VSIP in its medium-term
investment plan.

Regarding water regulation, the company
has developed flexible operational scenarios
based on water sources from the Duong, Cau, and Ca Lo
rivers. In cases of reduced water supply, it will take
advantage of high tide periods for water intake and apply
rotational water supply measures to ensure stable
production.

Automatic water level monitoring station

Toward a “green infrastructure ecosystem”
aligned with ESG standards

Recognizing water quality as a core factor in
sustainable development, the company focuses on
solutions to protect the irrigation system in accordance
with its assigned functions and responsibilities.

Maintenance and dredging of canals are carried out
regularly to ensure smooth water flow and reduce
pollution. At the same time, on-site monitoring is
strengthened to promptly detect irregularities and propose
timely handling by relevant authorities.

Notably, according to Nguyen Van Ty, the company
has been gradually proposing the integration of discharge
monitoring data from industrial parks to improve | _
oversight efficiency. In addition, the enterprise has U _ _ 7
recommended several systemic solutions, including /il / /& [\ /e i
requiring 100% of industrial parks to have compliant 4/ ‘ / / { [ ‘ '.?)'
wastewater treatment systems; developing automatic, i Vbl
continuous monitoring systems and a shared database; W avd / Y| |
accelerating digital transformation in real-time water ' &
quality management and monitoring; establishing an
inter-regional coordination mechanism with sufficient
authority; and issuing clear coordination regulations
among relevant stakeholders.

Through these coordinated solutions, Bac Duong
Irrigation System Exploitation State-Owned Limited
Company aims to build a “green infrastructure
ecosystem,” contributing to greater confidence among FDI
investors in sustaining production in Bac Ninh.H

Equipment and technical cabinet of an automatic rainfall
monitoring station connected to the operations center
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&ND Tinw BAC MINH !
HH MTV PETROLIMEX BAC NINR

L Q 9

Pang bo Cong ty TNHH MTV Petrolimex Bac Ninh t8 chitc Hoi nghi cdng bé cac quyét dinh vé cong tac té chiic Dang
va trién khai nhiém vu céng tac xay dung Dang nam 2026

PETROLIMEX BAC NINH

Gir “mach chay” nang lugng,
gia tang sic hut FDI

Trong boi canh kinh t€ toan cau con nhiéu
bién dong, an ninh nidng lugng khong chila
yéu cau trudc mat ma trd thanh mot trong
nhiing tru cdt quan trong bao dam mai
truong dau tu 6n dinh. Tai Bac Ninh - noi
thu hut manh mé dong von FDI - vai tro ctia
Cong ty TNHH MTYV Petrolimex Bic Ninh
ngdy cang dugc khing dinh nhu mot “nguoi
giti nhip” cho nén kinh t€ dia phuong.

NGO SAN

Bao dam ngudn cung - “ménh lénh” xuyén sudt

Nam 2025, trong bdi canh thi truong xang diu thé gisi bién
dong manh, nhiéu thoi di€ém ngudn cung gidn doan cuc b,
Petrolimex Béc Ninh van kién dinh muc tiéu ddm bao cung ting ddy
du, lién tuc cho san xudt va tiéu dung. Tong san lugng xuét ban ctia
doanh nghiép dat hon 368.700m?, dat 111% ké hoach dé ra.

DPang chu ¥, san lugng ban 1é — kénh truc tiép phuc vu ngudi
dén va doanh nghiép - chiém ty trong 16n, dat hon 216.600m”, ting
trudng 12% so véi cung ky. Diéu nay cho thiy néing luc t6 chiic thi
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truong va kha nang dap ting nhu cau thuc t€ cia doanh nghiép ngay
cang dugc cling cd.

Dicbiét, trong khi khong it thoi diém thi trudng ghi nhén hién
tugng mot s6 don vi kinh doanh xdng dau “gam hang”, cho diéu
chinh gid, Petrolimex Bac Ninh van duy tri hoat dong ban hang
binh thudng, khong dé duit gay ngudn cung. Qua do, gop phan 6n
dinh tam ly thi trudng, bao vé quyén loi ngudi tiéu dung va cong
déng doanh nghiép.

Song song v6i nhiém vu dam bao nguodn cung, Petrolimex
Béc Ninh cling ddy manh chuyén d6i s6 va hién dai hoa hé
thong phan phai. Ty ¢ thanh toan khong dung tién mat da dat
khodng 32% doanh thu, véi viéc trién khai QR code va két n6i
hé thong ngan hang. Viéc ap dung cdng nghé khong chi gitp
minh bach héa giao dich ma con tao thuén lgi cho khach hang,
dac biét 1a cac doanh nghiép FDI von quen v6i méi trudng
thanh todn hién dai.

Bén canh d6, doanh nghiép cling chu trong dau tu co s¢ vat
chét, ning cip ctia hang, bio dam tiéu chuén an toan ky thuét,
phong chdy chita chdy va bao vé moéi truong. Nam 2025, toan hé
thong khong dé xdy ra su ¢ mét an toan — mot yéu t6 then chét d6i
v6i cdc nha dau tu khi lua chon dia diém san xuat.

“Piém tya” thu hut FDI

Bac Ninh nhiéu ndm qua luén nim trong nhém dia phuong
dan d4u ca nude vé thu hat FDI, véi hé sinh thai cong nghiép phat
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trién manh mé. Trong dé, mot trong nhiing yéu t6 then
chét nha d4u tu nude ngoai ddc biét quan tim la tinh 6n
dinh ctia ha tAng nang lugng.

Petrolimex Béc Ninh dong vai tro nhu mét “ha ting
mém” quan trong, bao ddm nhién liéu cho hoat dong san
xudt, logistics va véan tai. V6i hé théng 61 ctia hang xing ddu
ciing mang lu6i phan phdéi rong khip, doanh nghiép hién
chiém khoang 55% thi phin xang dau trén dia ban.

Khong chi diing & viéc cung ting, doanh nghiép con chu
dong néng cao chit lugng dich vy, trién khai cic san phdm
nhién liéu tiéu chuén cao nhu dau DO 0.001S-V, Xang
RON 95-V, Xang E10 RON 95-V than thién mai truong -
phti hgp véi xu hudng phét trién xanh ctia céc tap doan
FDI. Viéc chuyén d6i nay khong chi dép ting yéu ciu ky
thuat ctia nha dau tu ma con gép phan nang cao hinh anh
mai trudng kinh doanh cua tinh.

Dic biét, trong béi canh thi truong xang ddu luon tiém
an nhiéu yéu t6 kho ludng, Petrolimex Bic Ninh da thé
hién kha nang di€u hanh linh hoat, bam sat chi dao ctia Tap
doan va chti dong x4y dung cac kich ban kinh doanh phu
hop.

Doanh nghiép da t6i uu héa nguén cung, ting cudng
kiém sodt cht lugng, dong thoi ddy manh phét trién céc
kénh ban hang trung gian, ban budn va ban lé. Két qua la tat
ca cac chi tiéu kinh doanh déu vugt ké hoach, tong doanh
thu nam 2025 dat hon 4.200 ty dong, ndp ngén sach nha
nudc khoang 456 ty dong.

Budc sang ndm 2026, trong bdi canh du béo thi trudng
tiép tuc d6i mét v6i nhiéu khé khan, thach thiic, Petrolimex
Bac Ninh xéc dinh phuong chim xuyén sudt 1a “dam bao an
ninh ning lugng - phét trién bén viing”. Doanh nghiép dat
muc tiéu ting trudng san lugng hon 10%, md rong mang
luéi va ti€p tuc nang cao chat lugng dich vu.

Quan trong hon, don vi tiép tuc kién dinh véi vai tro
“binh 6n thi trudng”, khong chay theo lgi nhuan ngan han
ma dit loi ich chung ctia nén kinh t€1én hang dau. Day
chinh [a yéu t6 tao nén niém tin cho cong déng doanh
nghiép, dac biét la khéi FDI - nhiing nha dau tu lu6n dé cao
tinh 6n dinh va minh bach.®

Khai truong Petrolimex - Clta hang 18 tai Bac Ninh

Trong dong chay phat trién manh
mé ctia Bac Ninh, Petrolimex Bac
Ninh khong chi la mot doanh nghiép
kinh doanh xang dau, ma con la
“mach dan” nang lugng 4m thim
nhung bén bi. Su chu dong, trach

nhiém va cam két cia doanh nghiép
da gop phan quan trong vao viéc giii
viing mdi truong dau tu on dinh - yéu
t6 nén tang d€ Bac Ninh tiép tucla
diém dén hap dan caa dong von FDI
trong giai doan téi.
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CHIASETHONG TINTHI
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Trung tam Dich vu viéc lam Bac Ninh dang tich cuc mé rdng mang luéi qua cac théa thuan hgp tac
chia sé théng tin thi truéng lao ddng véi cac tinh, thanh phé phia Bac

TRUNG TAM DICH VU VIEC LAM BAC NINH

Doi mdi cach tiép can, nang chuan nhan lue

don dong von mdi

Nam 2025, khi nhu ciu tuyén dung ctia doanh
nghiép tai Bac Ninh ting manh, bai todn thi
trudng lao dong khong con diing & viéc “cd
ngudi dé€ tuyén”, ma da chuyén sang yéu cau
cao hon: két néi nhanh hon, sat nhu cau hon
va tao ra ngudn nhan Iyc du stc thich Gng véi
chu ky dau tu méi. Trong boi canh d6, Trung
tam Dich vu viéc lam Bac Ninh da chon huéng
di rd rang: bo cach lam thién vé€ trung gian tht
tuc d€ chuyén manh sang vai tro diéu phdi thi
truong lao dong, nang chat lugng két n6i cung
- cau va chu dong chuén bi nhén luc cho lan
song FDI thé hé méi.

PHUONG HIEN

T dap ting sd lugng sang nang chat két noi

Ap lyc ma Trung tim phai xti Iy trong ndm qua la khong nho.
Nhu ciu tuyén dung dén tit 3.200 doanh nghiép, véi tong cong
101.016 vi tri viéc lam. Tuy nhién, thay vi chay theo s6 lugng, don vi
luia chon cch tiép can bén viing hon: mé rong cac kénh két ndi,
dong thai siét chit lugng sang loc lao dong.

Trong nam 2025, Trung tdm t6 chiic 132 phién giao dich viéc
lam, gdbm phién dinh ky, luu ddng, truc tuyén két néi céc tinh phia
Bac va cdc phién chuyén dé. Ciing véi do, 81.446 luot lao dong da
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dugc tu vén, gidi thiéu viéc lam va tiép cin thong tin thi trudng
cling nhu cic chinh sach lién quan.

Diém dang chu y khong chi ndm & quy m6 hoat dong, ma con &
su thay d6i trong tu duy van hanh. Di liéu lao dong dugc s6 hoa,
nén tang két ndi truc tuyén dugc dua vao sti dung, website chuyén
biét tiép tuc dugc hoan thién. Nho vy, thoi gian tuyén dung dugce
rut ngdan, khd ning sang loc ting vién dugc cai thién rd rét.

Quan trong hon, Trung tim khong con diing 6 nhiém vy “gi6i
thiéu ché lam”, ma tién thém mot bude: danh gid tay nghé, thai do,
y thiic ky ludt va miic d6 pht hop trude khi gidi thiéu cho doanh
nghiép. Trong bdi canh nha tuyén dung, nhat 1a khéi FDI, ngay
cang doi hoi cao hon vé chét lugng nhan luc, day 1a chuyén dong
dung va cén thiét.

Ong Nguyén Xuan Son, Gidm d6c Trung tim Dich vu viéc lam
Bac Ninh nh4n manh: “biéu Bic Ninh cin lic nay khong chila
nguén lao dong du s6 lugng, ma la Ic lugng lao dong dung ky
ning, dung tac phong va c6 thé thich ting ngay véi yéu cdu méi ctia
doanh nghiép. Trung tim kién dinh cach lam “dting ngudi, dung
viéc”, bdi chi khi chét lugng dugc dat 1én trudc, két néi cung - cau
mdi thuc sy bén viing”.

Bao hiém thit nghiép - di€ém tua cho nguoi lao dong

Mot diém d6i mdéi 16 nét khdc Ia cach Trung tam tiép can chinh
sach bao hiém thét nghiép. Néu trudc day, chinh sach nay thudng
dugc nhin nhu mét cong cu hd trg ngan han, thi nay da dugc van
hanh theo huéng thuc chét hon: trg thanh diém tua d€ ngudi lao
dong ti gia nhap thi trudng véi ky ndng mdi va tim thé méi.

Néam 2025, Trung tAm da tu vin vé bédo hiém that nghiép, hoc
nghé va viéc [am cho 27.539 ngudi; tiép nhan, gidi quyét 25.304 ho
s0, trong d6 23.932 trudng hop dugce xt ly kip thoi, ding déi tugng,
ding han.



Lanh dao Cuc Viéc lam va lanh dao UBND tinh Bac Ninh tham quan, ndm bét nhu cau tuyén dung ctia doanh nghiép tai
Ngay hdi viéc lam Xuan Binh Ngo 2026 - su kién két ndi truc tuyén véi 10 tinh, thanh phé

Gia tri ctia chinh sach vi thé khong diing & trg cdp. Trung tam
da phéi hop véi cac co s¢ dao tao nghé, tham muu ban hanh 583
quyét dinh h6 trg hoc nghé ngén han cho ngudi lao dong c6 nhu
ciu. Danh muc dao tao bam kha sat tin hiéu thi truong, tii dao tao
tiéng Trung, l4i xe 6 td dén chidm sdc sic dep, xoa bop bam huyét -
vatly tri liéu, chdm soc da, pha ché d6 udng, tao mau téc,. ..

Diing sau nhiing con s6 4y 1a mot cdch van hanh méi vé thi
trudng lao dong: ho trg ngudi lao ddng vugt qua giai doan kho
khién trudc mat, dong thoi trang bi cho ho kha nang dich chuyén
nghé nghiép trong dai han. D6 khong chi la giai quyét an sinh, ma
con la dau tu cho stic bat tré lai ctia Iuc Iugng lao dong.

Pua viéc lam v€ co s6, chudn bj nhén luc cho chu ky
FDI méi

Buit phd 16n nhét ctia Trung tim trong ndm qua ndm & viéc
chuyén it thé chd dgi sang chu dong di xudng co s6. Thay vi ngoi
chd ngudi lao dong tim dén, don vi ddy manh céc phién giao dich
viéc lam luu dong, dua thong tin tuyén dung va tu vin nghé nghiép
vé tin x4, phudng, qua d6 rat ngan khoang cich thong tin gitia
doanh nghiép va ngudi lao dong. Khong don thuan [a mét giai phap
ki thuat, & ting sau hon, d6 1a nd lyc thay déi tu duy ti tim viéc ngin
han sang tu néng chudn dé trg thanh nguén nhan luc c6 chét lugng,

Su chti dong 4y cang co y nghia khi Bac Ninh budc vao giai
doan canh tranh méi trong thu hit dau tu. Toan tinh hién c6 20/30
khu cong nghiép da di vao hoat dong, véi khoang 1.890 doanh
nghiép san xudt - kinh doanh 6n dinh. Xu huéng tuyén dung ciing
dang dich chuyén r rét: tit lao dong phd thong sang lao dong c6 tay
nghé, c6 ky luét cong nghiép va c6 kha nang thich ting véi cac linh
viic cong nghé cao, logistics thong minh.

Trong bdi canh do, lién két véi co sd gido duc nghé nghiép, phoi
hop véi doanh nghiép d€ dao tao theo don dat hang, boi dudng ky
nang nghé, ngoai ngit va tc phong lam viéc khong con la gidi phap
tinh thé, ma da tré thanh yéu cau chién lugc. Song song véi viéc
nang chuén nhan luc tai chd, Trung tAm ciing mé rong khong gian
tuyén dung bing viéc tham muu t6 chiic cic hoat dong xuc tién thu
hut lao dong tai cac tinh ban, qua dé ting thém du dia cung ting cho
doanh nghiép.

¢} goc nhin rong hon, nhiing hoat déng Trung tim Dich vu viéc
lam Béc Ninh dang trién khai viia gidi bai toan tuyén dung truéce
mit, viia hudng t6i nang mét bang chat lugng lao dong dia phuong,
Day la nén ting dé Bac Ninh khong chi duy tri loi thé thu hat déu

Ngugi lao ddng dugc tu van va phéng van truc tuyén, gitp tiét kiém
thai gian va téi uu héa kha nang sang loc cho doanh nghiép

Mot phién giao dich viéc lam do Trung tam Dich vu viéc lam
Béc Ninh phéi hop té chic

tu, ma con di néing luc dong hanh véi dong von méi & nhiing phin
khiic ¢6 gid tri gia ting cao hon. Khi thi trudng lao dong dugc t6
chtic lai bang tu duy chti dong, s6 héa va ldy chét lugng lam trong
tam, Trung tim khong chi 1a noi két n6i viéc lam, ma dang tting
budc trd thanh mot mét xich quan trong trong chién lugc phat trién
cong nghiép ctia tinh. M
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HOP TAC XA RAU SACH YEN DUNG

Diém sang mo hinh xay dung chuoi gia tri

nong san bén viing

Viéc chuyén truc sang mo hinh kinh té
nong nghiép thuc chién, lay hiéu qua lam
thudc do va dinh vi ngudi nong dén vao
trung tdm chudi lién két ctia Hop tac xa
(HTX) Rau sach Yén Diing da minh chting:
stic bat trong ndng nghiép cot 161 khong
ndm § nhiing khodn d4u tu hao nhodng,
ma khoi ngudn ti nang luc thich tng, tu
duy quan tri linh hoat va cach phan bé gia
tri cong bang trong toan chudi.

PpUC BINH

Bai hoc tién ty va budc ngoat cia tu duy lam nong
Trong ciu chuyén phat trién ctia HTX Rau sach Yén Diing, ddu
4n quén tri ctia Phé Gidm d6c Tran Thi Thu Trang la nhéan t6 n6i
bét. Roi bo méi truding tap doan 16n dé trd vé qué huong, nha quan
ly xuéit than tit Hoc vién Nong nghiép Viét Nam khong chi mang
theo tri thiic chuyén mén ma con dinh hinh lai tu duy lam kinh t&
no6ng nghiép. Thay vi chi tép trung vao khiu canh tac, HTX dugc tai

cu tric thanh mot thuc thé kinh t€ toan dién: ty chu viing nguyén
liéu, kiém sodt nghiém ngit chi phi, chtt dong dinh vi d4u ra va bao
vé bién lgi nhuan cho toan chudi lién két.

Tuy nhién, con dudng hién thuc hda tim nhin chién lugc nay
cling tiing phai trai qua bai hoc khi “chay theo cong nghé" - mét
diém mu phd bién trong xu huéng nong nghiép hién dai. Quyét
dinh d4u tu hon 2 ty d6ng cho hé thong tudi Israel va hé thong thu
nudc thai trong vuon ra ngoai véi tham vong tao ra ct hich ning
sudt da khong dat dugc ky vong.

Thay vi sa lay vao "chi phi chim", d6i ngti lanh dao HTX da
quyét dodn xoay truc chién lugc, tit bo khuén mau mdy moc dé ban
dia hoa cdng nghé sao cho tuong thich véi thd nhudng va thuc tién
dong rudng. Hé qua ctia budc ngodt quan tri nay la sy mé rong
manh mé quy mo6 1én 50ha ving trong véi 2 ndng trai 16n, trong dé
bao gom 5ha nha ludi cong nghé cao. Hién tai, nang ltic cung ting
dugc duy tri 8n dinh & muic gin 150 tin nong san moi thdng véi
hon 40 san phdm rau ct qua dat chudn VietGAP. Toan b¢ dii liéu
vé quy trinh canh tac, st dung vét tu: giong, phan bon, thudc bao vé
thuc vét trén tiing 16 dat déu dugc s6 hoa, ddm bao tinh minh bach
tuyét doi trong khéu truy xudt ngudn géc.

Giii gia cho nong san, giii sinh ké cho ngudi ndng dan

Trong béi canh phén 16n lgi nhuén ctia néng san Viét Nam
thuong bi bao mon & khau trung gian, HTX Rau sach Yén Diing

Gian hang giéi thiéu san pham cta HTX Rau sach Yén Diing tai Hoi nghi téng két cac dé an
hé trg phat trién HTX do Lién minh HTX tinh Bac Ninh t6 chiic, thang 12/2025
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kién dinh véi chién lugc tit chéi ha gid d€ gianh thi phan, nhim bao
vé gid tri thuic cia hang héa. Tam nhin nay xuét phat tit mot thuc té
vi mo: khi dp luc gid ca bi nén xudng mtic qua thép, thiét hai cudi
cling sé lu6n doi 1én mét xich yéu thé nhét 1a ngudi truc tiép san
xudt. Mot chudi cung ting chi thuc su bén viing khi luc lugng nong
dén duy tri dugc bién lgi nhuén va s6ng t6t bang nghé.

HTX da thiét 1ap thanh cong mang ludi phan phdi trong diém,
dua san phdm thadm nhap sdu vao chudi cung ting ctia cac hé théng
ban 1é quy mé 16n nhu WinMart, GO!, Co.opmart, MaxValu. Déc
biét, mtic d tin nhiém thi trudng cao dén muic cd thoi diém HTX
phai chti dong diéu tiét, tam diing cdc don hang xuit khiu di Nhat
Ban va Han Quéc d€ uu tién dép ting nhu cu ndi dia. Déy la tin
hiéu cho thdy doanh nghiép da ndm trong tay quyén cht dong dam
phén va lya chon thi triong.

Yéu t6 then chét gitp duy tri vi thé d6 ndm & nén ting quén tri
chét lugng minh bach. Thong qua viéc trién khai phin mém quan
ly trén thiét bi di dong, x4y dung co s6 dii liéu viing trong va tich
hgp ma QR truy xuét, HTX da cung cdp mot "bao hiém niém tin"
viing chic dédp ting yéu ciu khat khe ctia thi trudng hién dai.

Dong thdi, triét ly lién két kinh t€ dugc thé hién sau sac qua cich
HTX dong hanh ciing néng dan: chuyén giao quy trinh cho nhém
thg bc cao; dau tu gidng, vat tu va bao tiéu toan by déu ra cho
nhém yéu thé. Mot co ché chia sé rtii ro ciing dugc kich hoat khi thi
truong bién dong, gitip ndng dan chuyén d6i tii vi thé bi dong sang
lam cha chudi gié tri. Tac dong kinh t€ - xa hoi dugc minh chiing
béng viéc tao ra thu nhép 8 - 10 triéu dong/théng cho lao dong so
ché16n tudi, va 15 - 20 triéu dong/thang cho nhan sy ky thuét tré.
Khong gian Farm Yén Diing con dugc t6i tiu hoa thanh hé sinh thai
trai nghiém hoc dudng, kién tao dién mao noéng thon méi ning
dong, van minh.

Dénh gia vé m6 hinh nay, lanh dao S6 Nong nghiép va Moi
trudng tinh Bic Ninh nhan dinh: "Thanh c6ng ctia HTX Rau sach
Yén Diing khong chi gidi dugc bai toan lam giau tti nong nghiép,
ma con dang gép phén kién tao mot hé sinh thai ndng thon bén
viing. Khi nguioi ndong dan dugc dam béo sinh ké va tu hao véi
ménh dét qué huong, d6 chinh Ia hat nhan viing chic nhat &€ Bac
Ninh thuic hién thanh c6ng chuong trinh xay dung Nong thon méi
nang cao va kiéu mau”.

Thich ting truéc bién dong

Nam 2024, khi siéu bao Yagi quét qua, HTX phai ganh chiu
thiét hai ha tAng hon 20 ty d6ng. Tuy nhién, véi sy tim huyét danh
cho ndng nghiép, ban lanh dao HTX quyét tim phuc héi, chuyén
huéng canh téc truc tiép trén dit nham gidm tai chi phi dau vao,
dong thei no lyic binh 6n gid ban trén thi trudng,

Ning luc phong vé con dugc thé hién qua chién lugc phan bd
rti ro khong gian. HTX da thiét lap lién két chudi cung ting lién
vung vdi cc tinh Tuyén Quang, Lai Chau, Lao Cai, qua do, vita khai
théc lgi thé khi hdu viing cao d€ ddm béo ngudn cung trai vy, viia
md ra phuong thic tiép cin nong nghiép theo tu duy chudi cung
ung quy mo 16n.

Du da dat dugc nhiéu thanh tyu, chudi gia tri nay van dang phai
d6i mat véi cac nut that vé ha ting nhu quy dat hep, rao can ti
gidng va vat tu nhap khéu, rti ro 6 nhiém ngudn nudc mat, ciing
nhu yéu ciu ngay cang cao vé phap ly. Khong chiin budc trudce cac
rao can, HTX dang xtc tién dich chuyén tii viéc sin xudt nong san
tuoi tho sang ché bién siu, ting dung cong nghé bao quan MAP
nhdm cai thién bién loi nhuén.

Su thanh cong cia HTX Rau sach Yén Diing la minh chiing cho
thily mot chudi gia tri ndng nghiép bén viing phai dugc kién tao tit

T I
i f \
(8 0}\'
BEJO HA LAN - HTX RAU SACH YEN DUNG
Do hank i mol gisng vi eong nghé - Tdng lim noag san Viet !
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HTX Rau sach Yén Diing phéi hgp ciing mét cong ty giéng rau hang
dau dén tir Ha Lan t6 chiic chuong trinh “Ngay hoi mé cira” dé khach
tham quan ti€p can quy trinh néng nghiép 4.0
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Yén Diing Farm tré thanh “I6p hoc xanh”, thu hut hoc sinh dén tham
quan, kham pha quy trinh ndong nghiép cong nghé cao va hinh thanh
tinh yéu véGi néng san sach

R

Trong dua l1é Han Quéc ting dung céng nghé cao tai HTX Rau sach
Yén Diing, ddm bao quy trinh canh tac nghiém ngat va tinh minh
bach trong truy xuat nguén géc

ba tru cot: nédng luc quan tri ndi sinh, chinh sach trg Itic vi mo hiéu
qua, va si van hanh minh bach ctia thi truong. Viéc kién dinh véi
mo hinh quan tri hién dai, linh hoat ting dung cong nghé va dit tinh
nhan van lam nén tang ting truéng da gitp HTX trd thanh mot
diém sing dang gid, cAn dugc nhan rdng va tiép stic bing cic quyét
sdch dai han.®
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TAY YEN TU

Dinh hinh “hé sinh thai” du lich xanh

mang tam quoe gia

Vi dinh hudng phat trién bén viing,
gan két hai hoa gitia tim linh - sinh
thai — nghi duéng, Khu du lich tam
linh - sinh thai Tay Yén Tt do Cong
ty C6 phén Dich vu T4y Yén Tt dau
tu dang tiing budc khing dinh vi thé
13 diém dén chién lugc ctia du lich
phia Bac, dong thoi mé ra du dia thu
hat dau tu, déc biét la dong vén FDI
vao linh vuc dich vu chét lugng cao.

NGO SAN

Pau tu dong by, mé rong khong gian
trai nghiém

Gén v6i hanh trinh tu hanh va hoéng duong Phat
phap ctia Tran Nhan Téng, Tay Yén Tt dugc xem la
ménh ghép quan trong hoan thién khong gian van
hoa tdm linh Yén Tt, két ndi véi quan thé Yén Ta.
Viéc dau tu phat trién Khu du lich khong chi gop
phén bao ton va lan tda gia tri thién phéi Triic Lim ma con tao
dong luc méi cho phat trién kinh t€ - xa hoi khu vic trung du
mién nui phia Bac. Bén nay, Khu du lich da don khoang 2 triéu
lugt khach, cho théy stic hit ngdy cang gia ting ctia diém dén nay.

Khong dting lai 6 gia tri tim linh, T4y Yén Tu dang dugc phat
trién theo m6 hinh du lich da trai nghiém. Giai doan 2 ctia dy 4n da
dugc khoi cong tii quy IV/2025, véi ké hoach dua vao van hanh cac
hang muc nhu khu camping, khach san, tuyén phd thuong mai -
dich vu vao nam 2027.

Theo dinh hudng phét trién, giai doan 2026 - 2030, Tay Yén Tt
phén déu d6n khoang 1 triéu lugt khach mdi ndm, trong d6 khach
qudc t€ chiém 10%, hudng t6i muc tiéu trd thanh khu du lich cép
qudc gia vao ndm 2030 .

Tam nhin dai han, hang loat cdng trinh quy mé 16n sé dugc
trién khai nhu khu nghi dudng cao cép, cong vién Phét gido thé gidi,
san khau thuc canh, ciu kinh,. .. tao nén mot hé sinh thai du lich
dong bo, hién dai .

Cach tiép can nay khong chi gia tang gia tri trai nghiém ma con
kéo dai thoi gian Iuu trii va miic chi tiéu ctia du khach - yéu t6 quan
trong trong chién lugc phét trién du lich chat lugng cao.

Du lich xanh - nén tang phat trién bén viing

Mot trong nhiing diém nhén ndi bat ciia Khu du lich tm linh -
sinh thdi T4y Yén Tt la dinh huéng phat trién theo tiéu chi “du lich
xanh”. Khu du lich da dugc c6ng nhan Nhan xanh Du lich Viét
Nam (VITA Green) vao thang 4/2025, khdng dinh cam két phat
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Tay Yén Td dugc xem la manh ghép quan trong hoan thién
khong gian van héa tam linh Yén T

Hudng t6i khu du lich quoc gia
Khu du lich tam linh - sinh thdi Tay Yén Tt da dén khodng 2
triéu lugt khdch, muc tiéu giai doan 2026 - 2030 don 1 triéu
lugt khdch/ndm, ty I khdch quoc t¢ 10%, la Khu du lich cdp
qudc gia vao ndam 2030. Dinh huidng dai han pht trién theo
tiéu chi du lich xanh (VITA Green).

trién gan v6i bao vé moi trudng va bao ton van hoa ban dia .

Song song véi dau tu ha ting, doanh nghiép chu trong xay dung
h¢é sinh théi du lich than thién véi thién nhién, dong thoi ting cudng
lién két v6i cac hop tac xa du lich cong dong. M6 hinh nay khong
chi nang cao chét lugng dich vu ma con tao sinh ké bén viing cho
ngudi dan dia phuong.

Trong boi canh du khach toan ciu ngay cang uu tién cac diém
dén c6 trach nhiém véi moi trudng, day chinh la lgi thé canh tranh
quan trong giup Tay Yén Tt thu hut dong khéch quéc té va nha
dau tu.

Vi chién lugc phat trién bai ban, Tay Yén Tt dang tiing budc
trd thanh cuc ting trudng mai, khong chi gép phan nang cao hinh
anh dia phuong, du 4an con mé ra co héi thu hat déu tu vao cac linh
viic nghi dudng, thuong mai, dich vu.

Trong béi canh Viét Nam dang thiic ddy phat trién nganh cong
nghiép khong khéi theo hudng chét lugng cao, mé hinh ctia Khu
du lich tAm linh - sinh théi Tay Yén Tt dugc ddnh gid 1a dién hinh
cho su két hgp hai hoa gitia bdo ton va phat trién, gitia gia tri van
hoa va hiéu qua kinh t&.8



TAY YEN TU

Shaping National Green Tourism

Ecosystem

With a sustainable development orientation
that harmonizes spirituality, ecology, and
resort tourism, the Tay Yen Tu Spiritual and
Ecological Tourism Complex, invested by Tay
Yen Tu Services Joint Stock Company, is
gradually establishing its position as a strategic
destination for tourism in northern Vietnam,
while also opening opportunities to attract
investment, particularly foreign direct
investment (FDI) flows into high-quality
services.

NGO SAN

Integrated investment, expanded visitor experience

Linked to Emperor Tran Nhan Tong’s spiritual practice and the
spread of Buddhism, Tay Yen Tu is considered an important part in
completing the Yen Tu spiritual and cultural complex connected
with the broader Yen Tu heritage site. The development of the
tourism area not only helps preserve and promote the values of the
Truc Lam Zen tradition but also creates new momentum for socio-
economic development in the northern midland and mountainous
region.

To date, the site has welcomed about 2 million visitors,
reflecting its growing appeal.

Beyond its spiritual value, Tay Yen Tu is being developed into a
multi-experience tourism model. Phase 2 of the project
began in the fourth quarter of 2025, with plans to put
facilities such as camping areas, hotels, and commercial-
service streets into operation in 2027.

According to the development orientation, in the 2026-
2030 period, Tay Yen Tu aims to welcome around 1
million visitors per year, of which international visitors are
expected to account for 10%, with the goal of becoming a
national-level tourism area by 2030.

In the long term, several large-scale projects will be
developed, including high-end resorts, a World Buddhist
Park, a live performance stage, and a glass bridge, forming a
synchronized and modern tourism ecosystem.

This approach not only improves visitor experience but
also increases length of stay and tourist spending, which are
key factors in a high-quality tourism development strategy.

Green tourism as a foundation for sustainable
development

One of the key highlights of the Tay Yen Tu Spiritual
and Ecological Tourism Complex is its “green tourism”

orientation. The site was awarded the Vietnam Green Tourism
Label (VITA Green) in April 2025, confirming its commitment to
environmental protection and preserving local culture.

Besides infrastructure investment, the company focuses on
building a tourism ecosystem that is friendly to nature, while
strengthening linkages with community-based tourism
cooperatives. This model not only improves service quality but also
creates sustainable livelihoods for local residents.

In a context where global travelers increasingly prioritize
environmentally responsible destinations, this is an important
competitive advantage that helps Tay Yen Tu attract international
visitors and investors.

With a structured development strategy, Tay Yen Tu is
gradually becoming a new growth driver, not only contributing to
enhancing the local image but also opening up investment
opportunities in resort, trade, and service sectors.

As Vietnam promotes the development of its “smokeless
industry” toward higher quality standards, the Tay Yen Tu Spiritual
and Ecological Tourism Complex is considered a typical model that
balances conservation and development, as well as cultural value
and economic efficiency.®

Toward a national tourism area

The Tay Yen Tu Spiritual and Ecological Tourism
Complex has welcomed about 2 million visitors, with a
target for 2026-2030 of 1 million visitors per year, 10% of
whom are international tourists, and the goal of
becoming a national tourism area by 2030. The long-
term orientation is green tourism development under the
VITA Green criteria.

Tay Yen Tu Spiritual and Ecological Tourism Complex is gradually positioning
itself as a strategic tourism destination
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(from P.5)

South Korea’s investment in cultural industries emerged
after the economic shock of the late 1990s, as policymakers
identified creative sectors as high-value, globally scalable, and
less capital-intensive contributors to growth. Over time, cultural
success became closely connected with trade promotion,
tourism development, and consumer goods exports.

Cultural familiarity helped build trust, which manufacturers
and service providers were then able to convert into global
market access. Large corporations and small firms alike
benefitted, and cultural content became a long-term asset
within Korea’s development strategy.

Dr. Velasquez noted that the effectiveness of this approach
lay in long-term policy continuity and clear role division. Public
institutions focused on building enabling ecosystems, while the
private sector determined content and market direction.

“The Korean government did not centrally script storylines,
themes, or ideological messages of K-dramas, K-pop lyrics, or
films as part of the Hallyu strategy,” Dr. Velasquez pointed out.
“The state built the ecosystem, and the market decided the
content.”

Further implications for Vietnam’s national
brand

RMIT’s presentation examined how international
experience translates into concrete recommendations for
Vietnam. The key message was that nation branding should be
understood as the combined outcome of development policies
and implementation, rather than a parallel activity focused on
external promotions.

In practice, this means that decisions on industrial
upgrading, innovation, standards, governance reform, and
sustainability all directly shape how Vietnam is perceived
internationally, whether or not they are labelled as “branding”
initiatives.

A further implication concerns the role of enterprises as
the real carriers of a nation’s brand. Drawing on the
experience of South Korea, Germany, and Japan, Dr.
Velasquez emphasized that national brands are carried in
practice by firms, products, technologies, and standards,
rather than by a single official narrative.
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For Vietnam, this points to a clear policy direction:
nurturing a group of globally competitive Vietnamese
enterprises that embody national brand values such as quality,
reliability, innovation, and sustainability.

To support companies, particularly SMEs, the RMIT
academic suggested channeling part of national branding
resources toward programs that help Vietnamese firms meet
and showcase their international standards more effectively.

Strategic questions for the coming time

Speaking after the forum, Dr. Dang Thao Quyen, Interim
Associate Head of the Management Department at RMIT
Vietnam and an expert in international business, highlighted
public governance quality and institutional design as central to
the credibility of Vietnam’s national brand.

Drawing on examples from Singapore and Estonia, she
noted that efficient, transparent, and predictable public
governance strongly shapes international perceptions of a
nation.

“When investors, exporters, or skilled professionals interact
with public institutions, those experiences become part of how a
country is judged,” Dr. Quyen said.

She also reaffirmed the importance of long-term
coordination. International experience, including Korea’s
Hallyu strategy and Singapore’s reputation built on governance
and trust, shows that nation branding benefits from
institutional stability and policy continuity, particularly when
enterprise internationalization and national positioning are
pursued in tandem.

For Vietnam, this suggests moving gradually toward a
“whole-of-government” nation branding framework that
supports cross-ministerial cooperation, while aligning the
Vietnam Value program with the Go Global program as
complementary policy instruments.

The strategic question facing Vietnam is evolving. It is not
only “How Vietnam is presented to the world?”, but
increasingly, “What values, capabilities, and standards does
Vietnam seek to consistently demonstrate to the world in the
new era?”

As Vietnam continues its transition toward higher value
creation, how it answers that question will play a defining role,
RMIT experts believe.H
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Mo ® \CCl INTELLECTUAL PROPERTY CO., LTD

Add: 8th Floor, VCCI Building, No.9 Dao Duy Anh St, Dong Da Dist, Hanoi
Tel: (+84-24) 3577 1365 / Fax: (+84-24) 3577 1563, 3577 2596
Email: patent@vcci-ip.com; trademark@vcci-ip.com / Website: www.vcci-ip.com

VCCI Intellectual Property Sole Member Company Limited (VCCI-IP CO., LTD.), belonging to the Viethnam Chamber of
Commerce and Industry (VCCI), is specialized in Intellectual Property legal services. VCCI-IP was established in 1984, right
after the establishment of National Office of Intellectual Property of Vietnam (NOIP) in 1982, formerly as the Patent &
Trademark Bureau of VCCI.

In the course of the economic renovation and global economic integration during over 40 years, VCCI-IP has continuously
developed and enhanced the professional manner with the firmly asserted position as one of the largest and most
prestigious IP agencies in Vietnam. VCCI-IP has annually ranked among Vietnam’s best IP agencies by intellectual property
magazines.

At present, VCCI-IP has been cooperating with about 500 international law firms, representing for more than 1,000
domestic and foreign clients which are leading industrial groups, multinational corporations such as Sony, Sharp,
Panasonic, Toyota, Hitachi, LG, GlaxoSmithKline, Ferarri, etc. VCCI-IP is also a member of international associations such as
the International Association for the Protection of Intellectual Property (AIPPI), the International Trademark Association
(INTA) and the Asian Patent Attorney Association (APAA), etc.

With a strong team of more than 70 experienced and devoted lawyers, attorneys and technical experts in various fields,
VCCI-IP always commits itself to bring the best services based on close and opportune coordination W|th clients in
establishing and protecting effectively intellectual property rights in Vietnam and forelgn countrles
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