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Commerce and Industry (VCCI), is specialized in Intellectual Property legal services. VCCI-IP was established in 1984, right
after the establishment of National Office of Intellectual Property of Vietnam (NOIP) in 1982, formerly as the Patent &
Trademark Bureau of VCCI.

In the course of the economic renovation and global economic integration during over 40 years, VCCI-IP has continuously
developed and enhanced the professional manner with the firmly asserted position as one of the largest and most
prestigious IP agencies in Vietnam. VCCI-IP has annually ranked among Vietnam’s best IP agencies by intellectual property
magazines.

At present, VCCI-IP has been cooperating with about 500 international law firms, representing for more than 1,000
domestic and foreign clients which are leading industrial groups, multinational corporations such as Sony, Sharp,
Panasonic, Toyota, Hitachi, LG, GlaxoSmithKline, Ferarri, etc. VCCI-IP is also a member of international associations such as
the International Association for the Protection of Intellectual Property (AIPPI), the International Trademark Association
(INTA) and the Asian Patent Attorney Association (APAA), etc.

With a strong team of more than 70 experienced and devoted lawyers, attorneys and technical experts in various fields,
VCCI-IP always commits itself to bring the best services based on close and opportune coordination with clients in
establishing and protecting effectively intellectual property rights in Vietham and foreign countries.
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Téng Bi thu Té Lam chiing kién 1é trao thoa thuan hop tac giita Petrovietnam va Céng ty Kellog Brown & Root, ngay 23/9/2024

Don ‘bfiy mo rong thi truong va thu hat
nguon lue cho ting truong

Nam 2025, tI’Ol’lg béi canh iéc nang cdp quan hé doi tdc v6i nhiéu quoc gia, cung cach tiép
kinh t& thé ¢iéi phuc hoi can gin chat hoat dong ddi ngoai véi xuc tién dau tu - thuong

. . g101 pht e mai dang tao ra du dia méi cho tang trudng bén viing. Nam
chim va canh tranh chién 2025, Viét Nam tiép tuc trién khai dudng 16i d6i ngoai toan dién,
lli()’C gia tél’lg, ngoaj giao _ trong d6 ngoai giao kinh t€ giii vai tro tru cot, phuc vu truc tiép
kinh té tiép tuc dugc Vit cho phit trién.
Nam xdc dinh la don béy Nang cip quan hé déi tac: tit thong diép chinh tri dén khong
quan trong nham mé rong gian thi trudng
thi tr li(‘)’ng, thu hut ngu6n Nim 2025 danh d&u budc tién quan trong trong dudng 16i d6i ngoai ctia Viét

) X NA Nam khi hang loat khuon khé Déi tac chién luge va Déi tic chién lugc toan dién
lyc Chat lAlIO’Ilg cap va nang dugc ky két hodc nang cap vdi cac qudc gia nhu: Vuong quéc Anh, Phin Lan, Nam
cao vi thé quoc gia. Phi, Indonesia, Thai Lan, Singapore va New Zealand. Trong do, ndi bat 1a viéc lam

R sdu sdc quan hé véi cac ddi tac c6 quy mo thuong mai - dau tu 16n va mic do gin

THU HUYEN két chudi cung ting cao véi Viét Nam nhu Singapore, Théi Lan, Vuong quéc Anh

va mot s6 d6i tic chau Au. Cac khudn khé hop tic méi khong chi mé rong khong
gian chinh tri - ngoai giao, ma quan trong hon, tao nén tng thé ché &n dinh, minh
bach cho hgp téc kinh té dai han.
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Trong cac thoa thuan dugc ky két va
nang cip ndm 2025, hop tac kinh té tiép
tuc gill vai tro trung tim. Noi dung hop
tac vdi Singapore - d6i tac ddu tu hang
dau ctia Viét Nam nhiéu nidm lién tp
trung vao phat trién trung tim tai chinh,
logistics, chuyén d6i s6 va kinh t€ xanh.
Quan hé vdi Théi Lan dugc lam sau sic
theo hudng ting cuong két néi chudi
cung ting khu vuic, mé rong déu tu
trong linh vuic cong nghiép ché bién -
ché tao va ning lugng. Trong khi dé, déi
véi Vuong quéc Anh, cac cam két hgp
tac thuong mai, tai chinh va chuyén d6i
nang lugng dugc ky vong tin dung t6t
hon du dia ttt UKVFTA, gép phén da
dang hda thi trudng xudt khdu trong boi
canh thuong mai toan cdu phan manh.

Viéc nang cap va md rong mang
ludi doi tac chién lugc trong nam 2025

cho théy céch tiép can nhit quan ctia

Viét Nam: uu tién chét lugng quan hé,
tép trung vao cac doi tac c6 kha ning
mang lai gia tri gia tang cao vé von,
cong nghé va thi truong, thay vi dan
trai. Trén nén tang do, ngoai giao kinh té
tiép tuc dugc xac dinh 14 tru cdt quan trong, phuc vu truc tiép cho
muc tiéu ting trudng va phét trién bén viing.

Theo Thit trudng Bo Ngoai giao Nguyén Minh Vi, viéc ning
cip quan hé d6i tic hién nay dugc trién khai theo huéng thuc
cht, 1dy hop tac kinh t€ lam trong tim. Cac khu6n khé Déi téc
chién lugc va Doi tac chién lugc toan dién khdng chi cang c6 tin
cy chinh tri, ma con tao hanh lang én dinh, minh bach d€ doanh
nghiép hai bén yén tim md rong du tu, kinh doanh va tham gia
sau hon vao chudi gid tri khu vuic va toan cau.

O g6c do chuyén gia, Chuyén gia Kinh té truéng BIDV Cén
Vin Lyc cho ring, viéc Viét Nam nang cip quan hé v6i nhiéu doi
tac trong bdi canh kinh t€ thé gidi bién ddong manh c6 y nghia dac
biét quan trong d6i véi 6n dinh va ting trudng. Theo 6ng, cac
khudn khd Déi tac chién lugc gitip Viét Nam da dang hoa thi
trudng xuét khiu, nguén von va cong nghé, dong thoi gidm thiéu
rti ro phu thudc vao mot s6 thi trudng truyén thong. “Quan hé
doi tac cang dugc nang tdm thi muic d tin cy cang cao, qua d6
tao thuén lgi cho thuong mai, dau tu va hgp tac chudi cung ting”,
ong Cén Vién Lyc nhan dinh.

Thuic té cho thdy, trong cdc khuon khé quan hé dugc nang
cép, hop tac kinh té khéng dan trai ma tip trung vao nhiing linh
vuic phit hgp v6i vu tién phat trién clia Viét Nam nhu c6ng nghiép
chébién - ché tao cong nghé cao, d6i méi sdng tao, chuyén ddi so,
nang lugng tai tao va logistics. Pay dugc xem la hudng di gitip
ngoai giao kinh t&€ khong chi mé rdng thi truong theo chiéu rong,
ma con nang cao chét lugng hoi nhap theo chiéu sau.

Thuc ddy dong von FDI chit lugng cao

Mot diém nhin ndi bat cia ngoai giao kinh té nam 2025 la
su gdn két ngay cang chit ché gitia hoat dong d6i ngoai cip
cao véi xuc tién dau tu, thuong mai va két néi doanh nghiép.
Cac chuyén thdm va tiép xtc ctia lanh dao cip cao Viét Nam
v6i doi tac quoc té déu danh dung lugng dang ké cho noi dung
kinh té, di kém cac cudc lam viéc vé6i tdp doan 16n, hiép hoi
doanh nghiép va nha d4u tu chién lugc.

Tha tuéng Pham Minh Chinh va Thi tuéng Phap Francois Bayrou chitng kién Lé ky két va trao Bién
ban ghi nhé giita Vién han 1am Khoa hoc va Céng nghé Viét Nam va Uy ban Nang luong nguyén tirva

Nang lugng thay thé Phap, thang 6/2025

Tai cudc toa dam véi cac doanh nghiép chau Au dién ra
vao thang 3/2025 tai Ha Noi, Tha tuéng Chinh pha Pham
Minh Chinh da dé nghi cdc doanh nghiép chau Au ting cuiong
ddu tu chit lugng cao, ddy manh chuyén giao cong nghé tién
tién, ho trg dao tao ngudn nhén lyc chit lugng cao cho Viét
Nam, nhat la trong linh vyc kinh t€ xanh, kinh té s, kinh té
tuan hoan, kinh t€ sang tao, kinh té chia s¢, ning lugng mdi,
tai chinh xanh,...

Dinh hudng nay dang dugc phan anh ré nét trong co ciu
dong von FDI. Nam 2025, cdc nha dau tu dén tu Singapore,
Thai Lan va chau Au tiép tuc mé rong hién dién tai Viét
Nam trong cac linh vuc dién tt, linh kién cong nghé cao,
trung tdm di liéu, logistics va ndng lugng tai tao. Mot s6 du
an dién gio, dién mat troi quy mo 16n, cling cac du an ha
ting s6 phuc vy kinh té€ s6, dugc xuc tién trong khudn khé
hop téc v6i cac doi tac c6 thé manh vé cong nghé xanh va
chuyén déi so.

Cht tich Hiép hoi Doanh nghiép chau Au tai Viét Nam
(EuroCham) Bruno Jaspaert cho rdng, viéc Viét Nam lién tuc
nang cip quan hé dai tac chién luge, cling véi nd luc cai cach
thé ché va cai thién moi trudng ddu tu da ciing c6 manh mé
niém tin clia cdc nha dau tu chau Au. Theo 6ng, su 6n dinh
chinh sach va dinh huéng phat trién bén viing la nhiing yéu t6
then chot khién Viét Nam tiép tuc 1a diém dén hép dan cho
cdc du 4n dau tu dai han.

Ngoai giao kinh t€ ndm 2025 vi vy khong duing lai & viéc
md& rong quan hé hay ky két khudn khé hgp tic, ma dang
dugc cu thé hoa bing cic dy dn dau tu, dong von va co hoi
kinh doanh thuc chét cho doanh nghiép. Khi hoat dong do6i
ngoai cip cao ngay cang gin chat véi xuc tién dau tu, thuong
mai va két n6i doanh nghiép, cic quan hé déi tic dugc nang
cép sé tiép tuc chuyén héa thanh dong luc ting trudng. Trén
nén tang do, viéc hoan thién thé ché, nang cao ning lyc hip
thu von va ting cudng vai tro ctia doanh nghiép trong nudc sé
la yéu t6 quyét dinh dé€ ngoai giao kinh té€ phat huy hiéu qua
bén viing trong giai doan t6i.®
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ECONOMIC DIPLOMACY

Leverage for Market Expansion and
Resource Mobilization to Support Growth
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Prime Minister Pham Minh Chinh and President of South Africa Matamela Cyril Ramaphosa witness the signing of an MOU on agricultural
cooperation between Vietnam'’s Ministry of Agriculture and Environment and the South African Department of Agriculture, November 2025

In 2025, amid a slow global economic
recovery and rising strategic competition,
economic diplomacy continued to be
identified by Vietnam as an important lever
to expand markets, attract high-quality
resources, and enhance national standing.

THU HUYEN

he upgrading of partnership relations with many

countries, together with an approach that closely

links external relations with investment and trade

promotion, created new space for sustainable

growth. In 2025, Vietnam continued to implement
a comprehensive foreign policy, in which economic diplomacy
played a pillar role, directly serving development.
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Upgrading partnerships: from political
messages to market space

The year 2025 marked an important step in Vietnam’s
foreign policy as Vietnam upgraded its relations to
Comprehensive Strategic Partnership with New Zealand,
Indonesia, Singapore, Thailand, and the United Kingdom, and
established Strategic Partnerships with many other countries.
Among these, the deepening of relations with partners that
have large trade and investment scale and a high level of
supply chain integration with Vietnam, such as Singapore,
Thailand, the United Kingdom, and several European
partners, stood out. The new cooperation frameworks not only
expanded the political and diplomatic space but, more
importantly, created a stable and transparent institutional
foundation for long-term economic cooperation.

In the agreements signed and upgraded in 2025, economic
cooperation remained central. Cooperation with Singapore,
Vietnam’s leading investment partner for many consecutive



years, focused on the development of financial
centers, logistics, digital transformation, and the
green economy. Relations with Thailand were
deepened to strengthen regional supply chain
connectivity and expand investment in

processing and manufacturing industries and
energy. Meanwhile, with the United Kingdom,
commitments on trade, finance, and energy
transition were expected to better utilize the
potential of the UK-Vietnam Free Trade
Agreement (UKVFTA), contributing to the A
diversification of export markets amid
increasingly fragmented global trade.

The upgrading and expansion of the
strategic partnership network in 2025
reflected Vietnam’s consistent approach:
prioritizing the quality of relations and
focusing on partners capable of delivering high value added
in capital, technology, and markets, rather than spreading
efforts broadly. On that basis, economic diplomacy
continued to be defined as an important pillar, directly
serving the goals of growth and sustainable development.

According to Deputy Minister of Foreign Affairs
Nguyen Minh Vu, the current upgrading of partnerships is
being carried out in a substantive manner, with economic
cooperation as the core. Strategic Partnership and
Comprehensive Strategic Partnership frameworks not only
strengthen political trust but also create a stable and
transparent corridor for businesses on both sides to
confidently expand investment and business activities and
participate more deeply in regional and global value chains.

From an expert perspective, Can Van Luc, Chief
Economist of the Bank for Investment and Development of
Vietnam (BIDV), said that Vietnam’s upgrading of
relations with many partners amid heightened global
economic volatility carries particular significance for
stability and growth. According to him, strategic
partnership frameworks help Vietnam diversify export
markets, sources of capital, and technology, while reducing
risks associated with dependence on a limited number of
traditional markets. “The higher the level of partnership,
the greater the trust, thereby facilitating trade, investment,
and supply chain cooperation,” Can Van Luc said.

In practice, within the upgraded relationship
frameworks, economic cooperation has not been spread
thinly but has focused on areas aligned with Vietnam’s
development priorities, such as high-tech processing and
manufacturing, innovation, digital transformation,
renewable energy, and logistics. This is seen as a direction
that enables economic diplomacy not only to expand
markets in breadth but also to improve the quality of
integration in depth.

Promoting high-quality FDI inflows

A prominent feature of economic diplomacy in 2025 was
the increasingly close linkage between high-level external
activities and investment and trade promotion and business
connectivity. Visits and engagements by Vietnam’s senior
leaders with international partners all devoted substantial
attention to economic content, accompanied by meetings with
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Chairman of the Vietnamese National Assembly Tran Thanh Man and

Speaker of the National Assembly of the Republic of Korea Woo Won Shik

sign an MoU on bilateral parliamentary cooperation, November 2025

large corporations, business associations, and strategic
investors.

At a dialogue with European enterprises held in March
2025 in Hanoi, Prime Minister Pham Minh Chinh called on
European businesses to increase high-quality investment,
accelerate the transfer of advanced technologies, and support
the development of high-quality human resources for
Vietnam, particularly in the green economy, digital economy,
circular economy, creative economy, sharing economy, new
energy, and green finance.

This orientation was clearly reflected in the structure of
FDI inflows. In 2025, investors from Singapore, Thailand, and
Europe continued to expand their presence in Vietnam in
sectors such as electronics, high-tech components, data
centers, logistics, and renewable energy. Several large-scale
wind and solar power projects, along with digital
infrastructure projects supporting the digital economy, were
advanced within the framework of cooperation with partners
possessing strengths in green technology and digital
transformation.

Chairman of the European Chamber of Commerce in
Vietnam (EuroCham) Bruno Jaspaert said that Vietnam’s
continuous upgrading of strategic partnerships, together with
institutional reform efforts and improvements to the
investment environment, has significantly reinforced the
confidence of European investors. According to him, policy
stability and a sustainable development orientation are key
factors that have kept Vietnam an attractive destination for
long-term investment projects.

Economic diplomacy in 2025 therefore did not stop at
expanding relations or signing cooperation frameworks, but
was translated into concrete investment projects, capital
flows, and tangible business opportunities for enterprises.
As high-level external activities became increasingly linked
with investment and trade promotion and business
connectivity, upgraded partnerships continued to be
converted into growth drivers. On that basis, completing
the institutional framework, improving capital absorption
capacity, and strengthening the role of domestic enterprises
will be decisive factors for economic diplomacy to deliver
sustainable results in the coming period.®
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Thue day hop tac véi thi trudng EU va khuyén khich thuc hi_én
ma hinh phét trién bén virng trong cdng dong doanh nghiép Vigt Nam

Ha N&i, 18/12/2025

Téng thu ky VCCI Tran Thi Lan Anh (thi hai tif trai sang) tai Lé tdng két du an “Thuc day hgp tac véi thi trudng EU va khuyén khich trién khai
mé hinh phat trién bén viting trong doanh nghiép Viét Nam”, ngay 18/12/2025

Thiic day hop tac bén viing gita doanh
nghiép Viét Nam va EU

“Doi tac EU khong chi quan tam dén gia ca
hay tién d¢ giao hang ma dat ra nhiing cau
hai rat cu thé vé: ngudn goc nguyén liéu,
diéu kién san xuit, tiéu chudn mai trudng,
lao dong, va tinh minh bach cta toan b
chudi cung ting. Néu doanh nghiép khong
trd 16i dugc nhiing cau hdi d6 mot cach ro6
rang va nhat quan, thi du gia cé canh tranh
dén dau, co hoi hgp tac cling rat mong
manh”.

ANH MAI

ay l1a chia sé ctia ba Hoang Ngoc Oanh - Chuyén

gia, Thac sy chinh sich va Luat thuong mai quéc

té tai Lé tong két du an “Thic ddy hop tac véi thi

truong EU va khuyén khich trién khai mé hinh

phat trién bén viing trong doanh nghiép Viét
Nam”. Dy an do VCCI thuc hién, B Ngoai giao Bulgaria tai trg
thong qua Dai sti quan Bulgaria tai Viét Nam, thu hat dong dao
su tham gia ctia cdc doanh nghiép trén ca nudc.
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Theo ba Tran Thi Lan Anh - Téng Thu ky VCCI, Dy 4n
dugc trién khai trong bdi canh Viét Nam dang no luc hién
thuc héa cac Muc tiéu Phat trién Bén viing (SDGs) dén ndm
2030 va tdn dung t6i da cac co hoi tit Hiép dinh thuong mai tu
do Viét Nam - EU (EVFTA). Muc tiéu xuyén su6t 1a ning cao
nédng luc cho doanh nghiép viia va nho (DNNVV) Viét Nam,
gitp ho tiép can thi trudng EU, ap dung cac m6 hinh kinh
doanh bao trum, tun tht cac tiéu chuin va thuc hanh t6t ctia
chau Au, huéng t6i phat trién bén viing.

Trong khuon khé ¢6 han, Dy dn da trién khai thanh cong
mot chubi cac hoat dong thiét thuc nhu: Dién dan quéc gia vé
phat trién bén viing va thiic ddy quan hé déi tac Viét Nam -
EU, dién dan két néi quan trong, cp nhat chinh sich méi ctia
EU (nhu CSRD), thdo g& kho khan va huéng dan doanh
nghiép thuc thi EVFTA; s6 tay “Xudt khdu san phdm g sang
EU va nhiing diéu cin biét” - tai liéu httu ich, cung cdp kién
thic toan dién vé thi trudng, tiéu chuin moi trudng va phét
trién bén viing cho doanh nghiép nganh gb - nganh xuit khiu
cht lyc ctia Viét Nam,...

D6i véi quan hé Viét Nam - EU, Du dn da truc tiép gop
phan thuc ddy viéc hiéu biét va thuc thi EVFTA - mdt hiép dinh
thé hé méi véi nhiing chuong vé phat trién bén viing va lao dong
rat tién bo. Thong qua cic dién dan déi thoai va tai liéu hudng
dan, hang tram doanh nghiép Viét Nam da dugc trang bi kién
thiic d€ dap ung cac yéu ciu khat khe vé vé sinh an toan thuc
phdm (SPS), vé quy tac xudt xu, vé cic tiéu chudn moi trudng va



“Ndam 2025 la nam ddc biét doi véi Bulgaria va Viét
Nam, khi hai nudc ky niém 75 nam thiét ldp quan hé
ngoai giao.

Trong nam ky niém quan trong nay, quan hé song
phuiong da dat dvgc ddu moc mdi. Tong Bi thu Té Lam
da c6 chuyén tham chinh thiic Bulgaria vao thdng
10/2025. Trong chuyén tham nay, hai bén da nhdt tri
nang cdp quan hé Bulgaria - Viét Nam lén Ddi tic
chién lugc.

xa hoi ctia EU. Diéu nay khong chi mé ra canh cua thi truong
rong 16n ma con giup nang cao chinh nang luc noi tai va vi thé
ctia doanh nghiép Viét Nam trong chudi gid tri toan cdu. Dy an
da chiing minh ring, hop tac véi EU khong chi la thuong mai,
ma con la sy chia sé gia tri, kinh nghiém quan trj va cing huéng
t6i mot nén kinh té xanh, tudn hoan va ¢ tradch nhiém.

D61 v6i quan hé Viét Nam - Bulgaria, Dy 4n 1a minh
chiing sinh dong va cu thé cho mdi quan hé hgp tac truyén
thdng va ngay cang phat trién gitia hai nudc. Méc du sy hién
dién ctia cong dong doanh nghiép Bulgaria tai Viét Nam chua
that sy dong ddo, nhung Du an da dit vién gach quan trong dé
x4y dung long tin va két n6i tryc ti€p hon gitia cong dong
doanh nghiép hai nudc.

“VCCI cam két sé tiép tuc duy tri va md rong cac kénh
thong tin, tu van, két ndi doanh nghiép véi cac déi tac EU va
Bulgaria. Co s¢ dii liéu doanh nghiép quan tam t6i SDGs va
EVFTA sé dugc cip nhat va phat huy hiéu qua. Pong thoi sé
chuyén giao céc két qua, khuyén nghi ctia Dy 4n t6i cic co
quan hiiu quan d€ gép phan hoan thién chinh sdch hé trg
doanh nghiép phét trién bén viing”, ba Lan Anh khéng dinh.

Theo ba Hoang Ngoc Oanh, mdt chuyén bién quan trong
khi tham gia Dy dn 13 doanh nghiép da y thiic hon rét nhiéu

Muc tiéu cuia khudn khd hop tdc mdi la nang tdm quan
hé ca trén binh dién song phiiong va da phuong, thong
qua viéc ciing cd cdc cd ché hién ¢ va xdy dung nhiing
co ché mdi. Quan trong hon cd, quan hé Doi tdc chién
lugc tdp trung vao hgp tdc thuc chdt, mang lai két qua
cu thé, lgi ich thiét thuic cho ngudi dan hai nudc, dong
thoi déng gép vao hoa binh, 6n dinh va thinh viigng
ciia khu viic va trén thé gidi.

Trong khudn kho nay, kinh té va thuiong mai giii vai tro
trung tdm. Bulgaria va Viét Nam déu thé hién mong
mudn manh mé trong viéc tiép tuc thiic ddy thuong mai
va ddu tu song phuiong, dua trén cdc théa thudn song
phuiong va da phiiong hién co. Viéc tan dung hiéu qud
cdc co hoi tii EVFTA, cing vdi da ting trudng bén viing
ctia nén kinh té Viét Nam va thé manh canh tranh ciia
cdc doanh nghiép Bulgaria trong mot so linh vuc, sé cho
phép hai bén dat dvigc nhitng két qua cu thé trong ngan
han. Thong qua su phoi hop chdt ché gitia cdc cd quan
nha nudc va cong dong doanh nghiép, Bulgaria tiép tuc
khdng dinh vai tro la doi tdc tin cdy va la ciia ngo dé
doanh nghiép Viét Nam tiép can thi trudng Lién minh
chau Au, trong khi Viét Nam cé thé ciing c6 vi thé la
doi tdc chién lugc ciia Bulgaria tai Dong Nam A. Sy
cong huidng nay md ra nhiéu co hgi to Ién cho doanh
nghiép hai nudc, ddic biét trong cdc linh viic nong nghiép
va ché bién thuc phdm, dugc pham, cong nghé thong tin
va truyén thong, co khi ché tao va du lich”.

trong viéc chu ddng cép nhat thong tin va cac quy dinh cta thi
truong EU. Néu nhu trudc day, nhiéu doanh nghiép chi thuc
su quan tdm dén quy dinh khi da phat sinh vuéng mic - khi
hang bi giti lai, khi bi yéu cdu b6 sung hé so, hodc khi doi tac
dit cau hoi kho - thi sau Dy 4n, doanh nghiép da bt ddu tim
hiéu sém va c6 hé théng hon cdc khung phép Iy va tiéu chudn
mdi ctia EU.

Ba Oanbh cho biét, rat nhiéu doanh nghiép da cha dong
trao d6i vé€ cac ndi dung nhu REACH, hay Co ché diéu chinh
bién gii carbon - CBAM. Cac doanh nghiép khong con coi
day chila “yéu cdu ti phia d6i tac EU”, ma da nhin nhén dung
ban chit: day la nhiing quy dinh ma doanh nghiép budc phai
hiéu va cha dong tudn tht néu mudn duy tri quan hé hgp tac
lau dai, 6n dinh véi thi truéng EU.

“Khi doanh nghiép ndm dugc cic quy dinh nhu REACH
hay CBAM tii d4u, ho c6 thé cha dong diéu chinh quy trinh
san xudt, chudn bi ho so, dit liéu ngay tit khau dau vao, lam
viéc hiéu qua hon véi d6i tac va don vi tu van, va dac biét 1a
gidm dang ké rui ro vé phap 1y, chi phi va thoi gian trong qué
trinh xudt khu. Trong b6i canh chi phi logistics, chi phi tun
thu va chi phi von ngay cang ting, viéc giam rui ro chinh la
mot 1gi thé canh tranh rdt quan trong”, ba Oanh chia ¢l
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Sustaining Vietnam-EU Business

Cooperation

“EU partners look beyond price and
delivery timelines. They ask detailed
questions about raw material origins,
production conditions, environmental and
labor standards, and supply chain
transparency. Without clear and consistent
answers, even highly competitive pricing
offers little chance for cooperation.”

ANH MAI

his was shared by Hoang Ngoc Oanbh, a specialist
in international trade policy and law, at the
closing ceremony of a project aimed at promoting
cooperation with the EU market and encouraging
sustainable development models among
Vietnamese enterprises. The project was implemented by the
Vietnam Chamber of Commerce and Industry (VCCI) and
funded by the Ministry of Foreign Affairs of Bulgaria through
the Embassy of Bulgaria in Vietnam, attracting broad
participation from businesses nationwide.
According to Secretary General of VCCI Tran Thi Lan
Anbh, the project was implemented as Vietnam works to

achieve the Sustainable Development Goals (SDGs) by 2030
and fully capitalize on opportunities from the Vietnam-EU
Free Trade Agreement (EVFTA). Its core objective is to
strengthen the capacity of Vietnamese small and medium-
sized enterprises (SMEs), helping them access the EU market,
adopt inclusive business models, comply with European
standards and best practices, and move toward sustainable
development.

The project delivered a range of practical activities. These
included a national forum on sustainable development and
Vietnam-EU partnerships, which served as a key platform to
update enterprises on new EU policies such as the Corporate
Sustainability Reporting Directive (CSRD), address challenges,
and provide guidance on EVFTA implementation. The project
also produced the handbook “Exporting Wood Products to
the EU and What You Need to Know,” a practical reference
offering comprehensive insights into market requirements,
environmental standards, and sustainable development
criteria for the wood sector, one of Vietnam’s major export
industries.

For Vietnam-EU relations, the project directly supported
greater understanding and more effective implementation of
the EVFTA, a new-generation agreement with advanced
provisions on sustainable development and labor. Through
dialogue forums and guidance materials, hundreds of
Vietnamese enterprises gained the knowledge needed to meet
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VCCl Secretary General Tran Thi Lan Anh addresses the closing ceremony of the project aimed at promoting cooperation with the EU market
and encouraging sustainable development models among Vietnamese enterprises, December 18, 2025
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“The year 2025 is a very special one for Bulgaria and Vietnam. We
are marking 75 years of diplomatic relations between our two
countries. Since the establishment of these relations in 1950, Bulgaria
and Vietnam have built a friendship based on mutual trust, equality
and respect, and have developed multifaceted cooperation to the benefit
of our two nations.

In this important anniversary year, our relations reached a new
milestone. At the invitation of H.E. Mr. Rumen Radev, President of the
Republic of Bulgaria, H.E. Mr. To Lam, General Secretary of the Central
Committee of the Communist Party of Vietnam, paid an official visit to
Bulgaria in October 2025. During this visit, the two sides agreed to
elevate Bulgaria-Vietnam relations to the level of a Strategic Partnership.

This Strategic Partnership reflects our shared confidence in the
future of our relations. It aims to raise cooperation to a new level, both
bilaterally and multilaterally, by strengthening existing mechanisms
and creating new ones. Most importantly, it focuses on practical
cooperation and tangible results that bring real benefits to our peoples,
while contributing to peace, stability and prosperity in both our regions and beyond.

Within this framework, economy and trade play a central role. They are one of the key driving forces behind the
transformation of our relations from traditional friendship to a strategic, substantive and effective partnership. Bulgaria and
Vietnam have expressed a strong willingness to further develop mutual trade and investment, building on existing bilateral

and multilateral agreements.

Bilateral economic and trade cooperation between Bulgaria and Vietnam has reached a stage at which tangible
acceleration is both realistic and achievable. By leveraging the opportunities arising from the EU-Vietnam Free Trade
Agreement (EVFTA), the sustained growth of the Vietnamese economy, and the competitive strengths of Bulgarian companies
in selected sectors, concrete results can be delivered in the short term. With active coordination between public institutions and
the business community, Bulgaria can further consolidate its role as a reliable partner and a gateway for Vietnamese
companies to the European Union, while Vietnam can strengthen its position as Bulgaria’s strategic partner in Southeast Asia.
This synergy creates substantial opportunities for businesses on both sides, particularly in agriculture and food processing,
pharmaceuticals, information and communication technologies, mechanical engineering, and tourism”.

stringent EU requirements on sanitary and phytosanitary
measures (SPS), rules of origin, and environmental and social
standards. This not only expands access to a large market but
also strengthens the internal capacity and global value-chain
position of Vietnamese businesses. The project shows that
cooperation with the EU goes beyond trade, encompassing
shared values, management experience, and a common
commitment to a green, circular, and responsible economy.

For Vietnam-Bulgaria relations, the project is a concrete
example of the long-standing and steadily deepening
partnership between the two countries. While the Bulgarian
business presence in Vietnam remains modest, the project
has laid an important foundation for trust-building and
closer, more direct ties between the business communities of
both sides.

“VCCI is committed to continuing to maintain and
expand information, advisory, and business connectivity
channels with partners in the EU and Bulgaria. The database
of enterprises interested in the SDGs and the EVFTA will be
updated and used more effectively. At the same time, the
project’s results and recommendations will be shared with
relevant authorities to help improve policies that support
sustainable business development,” Lan Anh said.

According to Hoang Ngoc Oanbh, a key change resulting
from participation in the project is that enterprises have

become much more proactive in updating information and
regulations related to the EU market. In the past, many
businesses only paid attention to compliance after problems
arose, such as when shipments were delayed, additional
documentation was required, or partners raised difficult
questions. Following the project, enterprises have begun to
study EU legal frameworks and new standards earlier and in a
more systematic way.

She said that many companies have actively engaged in
discussions on issues such as REACH (Registration,
Evaluation, Authorization and Restriction of Chemicals), and
the Carbon Border Adjustment Mechanism (CBAM).
Businesses no longer see these simply as “requirements from
EU partners,” but recognize them as regulations that must be
clearly understood and proactively complied with to maintain
long-term, stable cooperation with the EU market.

“When enterprises understand regulations such as REACH
or CBAM from the outset, they can proactively adjust
production processes, prepare documentation and data from
the input stage, work more effectively with partners and
consultants, and, most importantly, significantly reduce legal,
cost, and time risks in the export process. In a context where
logistics costs, compliance costs, and capital costs are rising,
risk reduction itself becomes a very important competitive
advantage,” added Oanh.®
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VCCI - KCCI thic day hop tac chién luge vé
nhan lue, nang luong va cong nghé cao

Via qua, tai tru s6 VCCI
Ha Noi, Chu tich Lién
doan Thuong mai va Cong
nghiép Viét Nam (VCCI)
H6 Sy Hung da c6 budi
tiép Trudng dai dién
Phong Thuong mai va
Cong nghiép Han Qudc
(KCCI) tai Viét Nam -
ong Kim Hyong Mo, cuing
dai dién Tap doan SK. Hai
bén da trao ddi vé cac tru
cot hop tac mdi gitia
doanh nghiép hai nuéc
trong linh vuc dao tao
nguodn nhan luc, nang
lugng va cong nghé cao.

HUONG LY

ai cudc gip, KCCI chuc muing Chu tich VCCI Ho
Sy Hung trén cuong vi méi. Pap lai, Chu tich
VCCI khéng dinh cam két tiép tuc gop phin thic
ddy hgp tac thuc chét, bén viing gitia cong dong
doanh nghiép hai bén.

Mot trong nhiing ndi dung trong tim dugc trao d6i 1a ké
hoach thanh lap Trung tdm Phat trién ngudn nhan luc (HRD
Center), du kién khai truong ngay 15/1/2026 tai toa nha
Capital Place. Theo KCCI, Trung tdm dugc dau tu khoang 1,2
triéu USD, tip trung dao tao chuyén sau cho 200 sinh vién
nam cudi dugc tuyén chon tli cic trudng dai hoc 16n nhu Dai
hoc Quéc gia, Pai hoc Bach Khoa, Dai hoc Cong nghiép va
Buu chinh Vién thong.

Chuong trinh dao tao tip trung vao cac linh vuc then chét
gom thiét ké ban dan va ty dong hoa, véi muc tiéu trong 5
ndm hinh thanh d6i ngt khodng 1.000 ky su trinh d6 cao, dap
tng nhu cau cta doanh nghiép Han Qudéc va Viét Nam.

Lién quan dén co ché déi thoai chinh sach, KCCI dé xuit
VCCI tham gia chu tri cac phién “Business Roundtable” cting
KoCham va JCCI (Nhat Bdn), nhim phan anh hiéu qué hon
céc vuéng mac vé thué, phdp luat va hai quan ctia doanh
nghiép nudc ngoai. Muc tiéu khdng chi diing & thao g& kho
khan trudc mat, ma con hudng téi xay dung chién luge phat
trién bén viing tai Viét Nam.

Pai dién Tép doan SK cho biét, Tap doan dang trién khai
cdc du dn dién khi LNG quy mo 16n tai Nghi Son (Thanh Hoa)
va Quynh Lip (Nghé An). Song song d6, SK phéi hgp véi
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Cha tich VCCI H6 Sy Hung (bén phai) tiép Trudng dai dién KCCI tai Viét Nam Kim Hyong Mo

VinUniversity nghién ctiu ing dung tri tué nhén tao (AI)
trong quan ly nhu ciu dién ning tai Viét Nam.

bang chu y, SK ciing da trao d6i v6i B Cong Thuong va
Trung tim D&i méi sing tao Qudc gia (NIC) vé cong nghé 1o
phan ting hat nhdn mo-dun nhé (SMR), linh vuc dang nhén
dugc sy quan tdm cua céc co quan quan ly Viét Nam. Dai
dién SK khéng dinh, lanh dao T4p doan danh nhiéu tam
huyét cho thi trudng Viét Nam va coi day 1a diém dén chién
lugc lau dai.

Chu tich VCCI Ho6 Sy Hung bay to su ting ho, cho biét
VCCI san sang dong vai tro ciu ndi chinh sach, dic biét trong
cac linh vyc Viét Nam dang uu tién nhu Al va ban dan. Ong
cting dé xudt két n6i mo hinh dao tao cia KCCI v6i cac co s6
¢6 nén tang sin tai Viét Nam, nhu Dai hoc Phenikaa - noi da
ddu tu hé thdng phong thi nghiém bén dan hién dai, gan dao
tao vdi thuyc hanh san xuit.

D6i véi cac dy an LNG, Chu tich VCCI nhdn manh déy la
bai toan dai han lién quan dén gid khi va cam két mua dién,
doi hoi su phoi hgp chat ché gitta doanh nghiép va Chinh phu.
VCCI cam két sé cting KCCI cung cdp thong tin khach quan,
ho trg qua trinh hoach dinh chinh sach.

Két thuc budi lam viéc, KCCI cho biét dang chudn bi noi
dung vé dao tao nhén luc, LNG va Al nham hudng t6i ky két
céc bién ban ghi nhé (MoU) thuc chét trong chuyén tham
Viét Nam cta lanh dao cdp cao Han Qudc dy kién dién ra
vao nam 2026.

Chu tich VCCI khéng dinh VCCI sé d6ng hanh chit ché,
dong thai ky vong hop tac khong chi diing & dao tao ma con
dua cac quy trinh san xudt thyc té€ vao Viét Nam, qua do giap
doanh nghiép trong nudc tham gia sdu hon vao chudi gid tri
toan cau.®



VCCI, KCCI Expand Strategic
Cooperation in Human Resources,
Energy, and Technology

Recently, at VCCI headquarters in Hanoi,
Ho Sy Hung, President of the Vietnam
Chamber of Commerce and Industry
(VCCI), met with Kim Hyong Mo, Chief
Representative of the Korea Chamber of
Commerce and Industry (KCCI) in
Vietnam, along with representatives of SK
Group. The discussions focused on new
areas of cooperation between Vietnamese
and Korean enterprises, particularly in
human resource development, energy, and
high technology.

HUONG LY

t the meeting, KCCI congratulated Ho Sy Hung
on his appointment as VCCI President. In
response, he reaffirmed VCCI’s commitment to
promoting practical and sustainable cooperation
between the two business communities.

One key topic was the plan to establish a human resource
development center, scheduled to open on January 15, 2026, at
the Capital Place building. According to KCCI, the center will
receive an investment of about US$1.2 million and will
provide advanced training for 200 selected final-year students
from leading universities, including Vietnam National
University, University of Science and Technology, and Hanoi
University of Industry.

The training program will focus on key fields such as
semiconductor design and automation, with the aim of
developing a workforce of around 1,000 highly qualified
engineers over five years to meet the needs of Korean and
Vietnamese enterprises.

Regarding policy dialogue mechanisms, KCCI proposed
that VCCI co-chair “Business Roundtable” sessions together
with the Korean Chamber of Business in Vietnam (KoCham)
and the Japan Chamber of Commerce and Industry (JCCI) to
more effectively reflect foreign enterprises” concerns related to
taxation, legal frameworks, and customs. The aim is not only
to resolve immediate issues but also to help shape sustainable
long-term development strategies in Vietnam.

Representatives of SK Group said the group is
implementing large-scale LNG power projects in Nghi Son
(Thanh Hoa) and Quynh Lap (Nghe An). At the same time,
SK is working with VinUniversity to study the application of

VCCI President Ho Sy Hung receives a delegation from the Korea
Chamber of Commerce and Industry

artificial intelligence (AI) in managing electricity demand in
Vietnam.

Notably, SK has also held discussions with the Ministry of
Industry and Trade and the National Innovation Center (NIC)
on small modular reactor (SMR) nuclear technology, a field
attracting growing interest from Vietnamese regulators. SK
representatives affirmed that the Group’s leadership is
strongly committed to the Vietnamese market and views
Vietnam as a long-term strategic destination.

VCCI President Ho Sy Hung expressed his support, noting
that VCCI is ready to serve as a policy bridge, particularly in
Vietnam’s priority areas such as Al and semiconductors. He
also proposed linking KCCT’s training model with institutions
that already have strong foundations in Vietnam, such as
Phenikaa University, which has invested in a modern
semiconductor laboratory system that connects training with
practical production.

Regarding LNG projects, he emphasized that these are
long-term issues involving gas pricing and power purchase
commitments, requiring close coordination between
businesses and the Government. VCCI committed to working
with KCCI to provide objective information and support the
policy formulation process.

At the conclusion of the meeting, KCCI said it is preparing
content on human resource training, LNG, and AI with a view
to signing substantive memoranda of understanding (MoUs)
during the expected visit to Vietnam by senior Korean leaders
in 2026.

VCCI President Ho Sy Hung affirmed that VCCI will work
closely with its partners and expressed hope that cooperation
will go beyond training to include bringing actual production
processes into Vietnam, enabling domestic enterprises to
participate more deeply in the global value chain.®
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Huy dong va sif dung hiéu qua ngudn lwe tai chinh
- Diéu kién quyét dinh cho su ting trudng

Huy dong va phan b6 hiéu
qua nguon luc tai chinh
duogc xac dinh 1a diéu kién
then chot d€ Viét Nam
hién thuc héa muc tiéu
tang trudng kinh t€ hai
con sO trong giai doan téi.
Day 1a nén tdng quan g

trong d€ Viét Nam vion  w
lén nhom quéc giacd thu

nhdp trung binh cao vao
nam 2030 va tién téi muc
tiéu tré thanh nudc thu
nhép cao vao nam 2050.

QUYNH ANH

Phan b dung chd, st dung
hiéu qua

Theo Th truéng Bo Tai chinh Do
Thanh Trung, véi phuong cham ldy
noi luc lam chién lugc lau dai, ngoai
luc la yéu t6 quan trong, thuong xuyén
va mang tinh dot ph4, viéc huy dong dt von la nhiém vu 16n,
song phéan bd dung trong tAm, st dung hiéu quéa va minh bach
dé tao ra gid tri gia ting cao con quan trong hon, can dugc dit
lén hang dau.

Trong 5 nam qua, ty 1é huy dong ngan sach nha nuéc
dat khoang 18,3% GDP, trong khi Nha nudc van thuc hién
giam, gia han thué, phi v6i quy mo khoang 1,1 triéu ty dong
dé€ ho trg doanh nghiép va phuc hoi ting trudng. Dong
thoi, tang thu, tiét kiém chi khoang 1,5 triéu ty dong dugc
stt dung cho déu tu phat trién, quéc phong - an ninh, khoa
hoc - cong nghé, cdi cach tién luong, an sinh xa hoi va cac
chuong trinh muc tiéu. D€ dat muc tiéu ting trudng hai con
s6 giai doan 2026 - 2030, t6ng von ddu tu toan xa hoi dugc
tinh todn can dat binh quan khoang 40% GDP. Diéu nay
doi hoi phai d6i méi manh mé tu duy huy dong va st dung
nguon lyc.

Theo Tht trudng D6 Thanh Trung, trong tim khong chi
la huy dong cho du von ma quan trong hon la phan b6 diung
cho, st dung hiéu qua va tao gid tri gia tdng cao. Mo hinh ting
truong hién tai dya nhiéu vao von gia ré, lao dong gia ré va gia
cong cua Viét Nam dang dan bdc 10 nhiing gidi han, dat ra yéu
cdu téng von ddu tu toan xa hoi cin dugc md rong manh me.
Bdi véy, chinh sach tai khoa can tiép tuc dong vai tro kién tao
tang trudng dai han, dugc diéu hanh chu dong, bén viing va c6
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Tang cudng phéi hgp chat ché giira chinh sach tai khéa va chinh sach tién té Ia yéu té then chét
nham bao dam én dinh kinh té vi mé, kiém soat lam phat va hé trg tang truéng

trong tam, uu tién co cdu chi ngan sach nha nudc cho dau tu
phét trién va bdo dam an sinh xa hoi.

Dic biét, viéc tang cuong phdi hgp chat ché gitia chinh
sach tai khoa va chinh sach tién té la yéu t6 then chot
nham viia bdo dam 6n dinh kinh té vi mo, kiém sodt lam
phat, viia hé trg ting trudng cao trong bdi canh rui ro ngay
cang gia tdng.

Cung véi do, thi truong von cén tiép tuc dugc ciing cd va
phét trién d€ trd thanh kénh huy dong nguén luc trung va dai
han cht yéu cho nén kinh té, tiing budc giam ap luc lén hé
thong tin dung ngan hang ciing nhu nang cao tinh minh bach,
an toan cua thi truong.

Bén canh cdc giai phap vé tai chinh - tién té, viéc ning cao
hiéu qua hoat dong ctia doanh nghiép nha nudc va tao lap moi
truong thuan loi cho khu vuc kinh té tu nhin dugc xac dinh 13
nhiing yéu t6 quan trong thic déy ting trudng. Dong thoi,
moi truong dau tu kinh doanh ciing can tiép tuc dugc cai
thién d€ kinh té tu nhan thuc sy tré thanh dong luc quan
trong nhét clia tang trudng va d6i méi sang tao.

Dic biét, cai cdch thé ché va xay dung mdi trudng phép ly
minh bach, 6n dinh dugc xdc dinh 14 gidi phdp nén tang, c6
tinh quyét dinh dé giti chan cdc nguon lyc tai chinh va thu hut
doanh nghiép, nhat la cac nha dau tu c6 chién lugc dai han tai
Viét Nam.



DPa dang hoéa cac kénh huy dong von
TS. Nguyén Dic Hién, Phé Trudng Ban
Chinh sach, Chién lugc Trung uong cho ring,

dé dap ting nhu ciu von rét 16n cho tang
trudng kinh té, can cai cach cdu tric huy dong
vOn va nang cao hiéu quéa phéan b, bsi du dia
hé trg ting trudng kinh té€ ctia hé théng ngin
hang dang dan can kiét. Mot hé thong tai chinh
va nén kinh t&€ phu thudc qua 16n vao hé thong
ngan hang 1 rdt rui ro, do do, can phat trién
dong bo thi trudng chiing khoan, thi trudng
trai phi€u va cac dong vén qudc té, tao nén
mot cdu truc von can bing, canh tranh va ho
tro 1an nhau.

Theo 6ng Hién, Viét Nam can da dang hoa
céc kénh huy dong von, dong thoi quyét liét cai
thién nang luc hdp thu vén cta ca khu vuc cong
va khu vuc tu nhan. Ngay ca v6i dau tu cong,
khong nén chi danh trong tAm cho danh muc
cac cong trinh, ma phai chu y t6i hiéu tng tang
trudng ctia cac du an do trong thoi gian tiép
theo cling nhu tac dong dai han cho nén kinh té.

Dic biét, dng Hién cho ring, ning luc hdp
thu vOn ctia nén kinh té, nhat 1a khu vuc kinh
té tu nhén, van con la diém nghén 16n. Bdi vay,
viéc phat trién khu vyc kinh t€ tu nhén, dic
biét la nang cao nang lyc quan tri ctia doanh
nghiép nho va vita, c6 y nghia then chét trong
viéc nang cao hiéu qua sti dung cac ngudn luc
tai chinh.

Ong Hién ciing nhin manh, hi¢u qua phan
bd va st dung vén can trd thanh tiéu chi xuyén
sudt trong qua trinh giai ngan, 4p dung cho ca
dau tu cong va dau tu cua khu vuc tu nhan.
Diéu nay dat ra yéu ciu phai tiép tuc cai thién
cht lugng thé ché va co ché van hanh ctia nén
kinh té.

Ngoai ra, can c6 tu duy méi d6i véi cac quy
dinh vé€ phat hanh trdi phiéu doanh nghiép.
Hién nay, vin dé khong chi nam & viéc c6 yéu
cdu tai san bao dam hay khong, ma quan trong
hon la phai x4y dung dugc hé théng xép hang
tin nhiém va mot thi trudng minh bach. Viéc 4p
dat ciing nhac yéu ciu tat ca trai phiéu déu phai
c6 tai san bao dam, sé trd thanh rao can 16n doi
v6i doanh nghiép trong qua trinh huy dong von.

Viét Nam dang diing trudc yéu cdu ting téc
manh mé trong giai doan phat trién sip téi. Mot
trong nhiing bai toan c6 y nghia quyét dinh déi
v6i muc tiéu tang trudng cao 1a bao ddm nguoén
von du 1én cho nén kinh té, dong thoi st dung
hiéu qua dé€ thic ddy mo hinh ting trudng dua
trén khoa hoc va d6i méi sang tao. Vi vay, viéc
hoan thién thé ché huy dong va phin bd von, da
dang hoa céc kénh tai chinh, gin dong vén véi
néng cao nang sudt, chuyén d6i s va phét trién
bén viing sé la chia khéa dé Viét Nam biit pha,
nang cao nang luc canh tranh va hién thyc hoa
cdc muyc tiéu phat trién trong giai doan mgi. W

EFFICIENT DEPLOYMENT OF
FINANCIAL RESOURCES

Decisive Condition
for Growth

Mobilizing and effectively allocating financial
resources is essential for Vietnam to achieve
double-digit economic growth in the coming
period. It also provides a critical foundation for
Vietnam to become an upper-middle-income
country by 2030 and move toward high-income
status by 2050.

QUYNH ANH

Allocating to the right places, using resources
effectively

According to Deputy Minister of Finance Do Thanh Trung, with
the guiding principle that domestic resources serve as a long-term
strategy while external resources are an important, regular, and
breakthrough factor, mobilizing sufficient capital is a major task.
However, allocating capital to the right priorities, using it efficiently
and transparently, and creating high value added are even more
important and must be given top priority.

Over the past five years, state budget mobilization has reached
approximately 18.3% of GDP, while the State has implemented tax and
fee reductions and extensions totaling about VND1.1 quadrillion
(US$44 billion) to support businesses and economic recovery. At the
same time, increased revenue and expenditure savings of around
VNDL1.5 quadrillion (US$60 billion) have been allocated to
development investment, national defense and security, science and
technology, wage reform, social security, and national target
programs. To achieve the goal of double-digit growth in the 2026-2030
period, total social investment capital is estimated to need to average
around 40% of GDP, requiring a fundamental shift in thinking on how
resources are mobilized and used.

According to Deputy Minister Do Thanh Trung, the focus is not
only on mobilizing sufficient capital, but more importantly on
allocating it correctly, using it efficiently, and creating high value
added. Vietnam’s current growth model, which relies heavily on
cheap capital, low-cost labor, and processing activities, is gradually
revealing its limitations, creating the need to significantly expand
total social investment. Therefore, fiscal policy must continue to play
arole in fostering long-term growth, be managed proactively and
sustainably, and have clear priorities, with emphasis on restructuring
state budget expenditure toward development investment and
ensuring social security.

In particular, strengthening close coordination between fiscal
policy and monetary policy is a key factor in both maintaining

www.vccinews.com 13



Deploying financial resources effectively is a key condition for driving sustainable development of Vietnam’s economy

@@ macroeconomic stability, controlling inflation, and supporting

high growth in a context of increasing risks.

At the same time, the capital market needs to continue to
be strengthened and developed to become the main channel
for mobilizing medium- and long-term resources for the
economy, gradually reducing pressure on the banking credit
system while enhancing market transparency and safety.

Alongside financial and monetary solutions, improving the
efficiency of state-owned enterprises and creating a favorable
environment for the private sector have been identified as
important factors driving growth. At the same time, the
investment and business environment needs to continue to be
improved so that the private sector truly becomes the most
important driver of growth and innovation.

In particular, institutional reform and the development of
a transparent and stable legal environment have been
identified as foundational and decisive solutions to retain
financial resources and attract businesses, especially investors
with long-term strategies in Vietnam.

Diversifying capital mobilization channels

Dr. Nguyen Duc Hien, Vice Chairman of the Central
Commission for Policy and Strategy, said that to meet the
economy’s very large capital needs, Vietnam must reform its
capital mobilization structure and improve allocation
efficiency, as the banking system’s capacity to support growth
is gradually reaching its limits. An economy that relies too
heavily on banks carries significant risks; therefore, the stock
market, bond market, and international capital flows need to
be developed in parallel to create a balanced, competitive, and
mutually supportive capital structure.

Vietnam needs to diversify capital mobilization channels
while decisively improving the capital absorption capacity of
both the public and private sectors. Even for public
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investment, the focus should not only be on project lists, but
also on the growth effects of these projects in subsequent
periods as well as their long-term impact on the economy.

In particular, Dr. Nguyen Duc Hien said that the
economy’s capital absorption capacity, especially in the private
sector, remains a major bottleneck. Therefore, developing the
private sector, particularly enhancing the governance capacity
of small and medium-sized enterprises, is of critical
importance in improving the efficiency of financial resource
utilization.

He also emphasized that the efficiency of capital allocation
and use must become a cross-cutting criterion throughout the
disbursement process, applicable to both public investment
and private sector investment. This places a requirement on
continuing to improve the quality of institutions and the
operating mechanisms of the economy.

In addition, a new mindset is needed regarding regulations
on corporate bond issuance. Currently, the issue is not merely
whether collateral is required, but more importantly the need
to build a credit rating system and a transparent market.
Rigidly imposing a requirement that all bonds must be secured
by collateral would become a major barrier for enterprises in
mobilizing capital.

Vietnam is facing the need to accelerate strongly in the
next stage of development. One of the decisive challenges for
achieving high growth is ensuring sufficiently large capital
resources for the economy while using them effectively to
promote a growth model based on science and innovation.
Therefore, completing institutions for capital mobilization and
allocation, diversifying financial channels, and linking capital
flows with productivity enhancement, digital transformation,
and sustainable development will be the key for Vietnam to
break through, enhance competitiveness, and realize its
development goals in the new period.



Xuat nhap khau 1ap ky luc, Viét Nam vao
Top 15 thuong mai todn cau

Lan dau tién trong lich su, tong kim ngach
xudt nhép khau cua Viét Nam dat ky luc
920 ty USD, dua nén kinh t&€ vao Top 15
cuong qudc thuong mai toan cau. Cung véi
chudi 10 nam xudt siéu lién tiép, thanh qua
nay tiép tuc tao bé phong viing chic dé
hoat dong ngoai thuong chuyén sang phat
trién theo chiéu sau va hudng téi nhiing
muc tiéu tham vong hon trong nam 2026.

HUONG LY

Nhiing ddu 4n xuit khiau noi bat

Theo Cuc Xudt nhap khdu (Bd Cong Thuong), thuong mai
Viét Nam nidm 2025 ghi nhin nhiéu diém sang. Dén trung
tudn thang 12, t6ng kim ngach xudt nhap khiu dat 883,7 ty
USD va du kién cham m&c 920 ty USD khi két thic nam, ting
khoang 17% so v6i ndm 2024. Trong d6, kim ngach xudt khiu
ca nam du kién vugt 470 ty USD, tang khoang 16%.

Nhin lai hanh trinh hon mét thép ky qua, méi théy ro su

phét trién manh trong viéc md rong quy mo thuong mai ctia
Viét Nam: tii muc khiém t6n 100 ty USD vao ndm 2009, nén
kinh té da vigt ngudng 900 ty USD. Ong Nguyén Anh Son,
Cuc trudng Cuc Xudt nhap khiu (B Cong Thuong) khing
dinh: "Déy la thanh qua cta su nd luc tii Chinh phu, cic
doanh nghiép va su chi dao sat sao tii cac cip lanh dao".

bang chu ¥, can can thuong mai ti€p tuc duy tri trang thai
bén viing. Ndm 2025 danh d4u ndm thi 10 lién tiép Viét Nam
xudt siéu, v6i thing du dy kién trén 21 ty USD, g6ép phan 6n
dinh kinh t€ vi mo, tang du trii ngoai hoi va cting c¢6 ning luc
canh tranh ctia hang héa Viét Nam.

Co cdu xudt khiu cing chuyén dich theo huéng ning cao
chit lugng va gid tri gia ting. S6 mit hang dat kim ngach trén
1 ty USD téng tu 10 mdt hang nam 2007 1én 36 méat hang ndm
2025, qua d6 giam dan sy phu thudc vao mot s6 nhom hang
chu lyec.

DPong luc tang trudng dén ti nhi€u nhém hang chu luc.
Céc mat hang cong nghiép nhu dién td, mdy tinh, linh kién,
mdy moc thiét bi tiép tuc giti vai tro dan dat, trong khi nong,
lam, thty san phuc héi ré nét véi cac san phdm thé manh nhu
rau qua, siu riéng, tom hum. Dét may, gb va san phdm gb
ciing ghi nhan muc tang tich cuc, phan anh sy cai thién ctia
nhu cdu toan cdu va kha ning nam bit co hoi thi trudng cta
doanh nghiép Viét.

Xuat khau néng, lam, thiy san phuc hdi ré nét trong nam 2025
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Song song, thi trudng xudt khiu dugec md rong. SO thi trudng
dat kim ngach trén 1 ty USD tang tii 27 ndm 2013 lén 35 thi
truong trong giai doan 2024 - 2025, phan dnh hiéu qua tin dung
17 hiép dinh thuong mai tu do (FTA) va né luc da dang héa thi
trudng ctia doanh nghiép Viét.

Vugt "song ngugc" va ap luc kép

Nhiing ky luc dat dugc cang c6 ¥ nghia khi dat trong béi canh
thuong mai ndm 2025 ddy bién dong. Nganh Cong Thuong da phai
diéu hanh xuft khiu trong “thé gong kim” gitia rao can qudc té gia
tang va nguy co dit gdy ngudn cung trong nudc.

Tai Hoi nghi tdng két nganh, Thit trudéng Bo Cong Thuong Phan
Thi Thang cho biét kinh t€ thé giéi nam 2025 ting trudng cham,
trong khi cht nghia bdo h¢ méu dich gia ting, nhiéu thi truong 16n
siét chit tiéu chufin moi trudng, lao dong. Dic biét, Hoa Ky - thi
trudng xudt khiu 16n nhét ctia Viét Nam da dp dung céc chinh sach
thué doi ting, tao 4p luc canh tranh I6n cho hang hoa Viét. 6] trong
nudc, thién tai dién bién cyc doan véi tinh trang “bao chong béo, 1
chong la” gy thiét hai nang cho viing nguyén liéu va ha ting
logistics, viéc duy tri chubi cung ting va ddm bao tién d giao hang
trd thanh thach thic 16n.

Trong béi canh do, diéu hanh vi moé va hé trg san xudt dong vai
tro then chét, ddc biét 1a ddm bao nguén dién 6n dinh va théo gé
viéng méc cho doanh nghiép. Ong Pham Nguyén Hung - Cuc
trudng Cuc Dién luc (B6 Cong Thuong) cho biét nhiéu thoi diém
cong téc chi dao dién ra xuyén dém dé gitt hé thong van hanh thong
sudt, tao “bé d5” cho san xuit va xuit khiu.

Bén canh d6, cdng tic phong vé thuong mai dugc trién khai hiéu
qua, gitip bao vé 1¢i ich chinh dang ctia hang hoa Viét Nam trude cac
vu diéu tra chéng ban pha gia, chéng trg cip, qua d6 gop phan giii
viing thi phan tai cac thi trudng trong diém.

Muc tiéu 2026: Tang trudng xuat khau 8%

Budc sang ndm 2026 — nim ban 1 mé ra giai doan phat trién mdi,
xufit nhip khiu diing trudc yéu ciu d6i m6i manh mé dé giti da ting
trudng. Thi tuéng Pham Minh Chinh da xac dinh dinh hudng “6 tién
phong” cho nganh Cong Thuong, trong d6 nhdn manh nhiém vu
ngoai thuong: tién phong da dang hoa thi trudng, san phdm va chubi
cung ting.

Theo Thu tudng, tu duy tiép can thi trudng cin chuyén dich cin
ban. Thay vi “ban cdi ta c6”, doanh nghiép va hé thong Thuong vu Viét
Nam & nudc ngoai phai di sdu nghién ctiu, cung cdp “cai thi truong
can”, chtt dong khai thac cc thi trudng ngach va nhu cAu méi néi.

Trén thuc té, nganh Céng Thuong da bat dau “di trudc mé
duong” sang cac khu vuc tiém nang nhu Trung Dong, chau Phi, Nam
Au. Viéc tham nhap thi truong Halal va ting cuong hop tic véi UAE
dugc xem la hudng di chién lugc, mé ra du dja tang trudng 16n cho
no6ng san va thyc phdm ché bién ctia Viét Nam.

Vi muc tiéu kim ngach xudt khau nam 2026 tang trén 8%, nganh
Cong Thuong dit trong tm lam méi cac dong luc truyén thong, dong
thoi khai thac manh cac kénh thuong mai hién dai. Thuong mai dién tt
xuyén bién gi6i dang ndi lén nhu “cdnh tay néi dai” cta xuét khiu. Sau
khi vigt mée 30 ty USD nidm 2025, quy md thuong mai dién ti trong
nudce dy kién dat 37 ty USD ndm 2026, tao diéu kién d€ hang Viét tiép
cén truc tiép nguoi tiéu diing toan cu, rit ngan khau trung gian.

Dic biét, chién lugc xuit khiu giai doan t6i gan chit véi yéu ciu
xanh hoa va s6 hoa. Day khong con la Iva chon ma tré thanh diéu
kién bat budc dé hang hda Viét Nam tham nhap cac thj trudng cao
cip nhu EU va My, doi hoi su chuyén déi dong bo tii san xudt nguyén
liéu, ché bién dén logistics.H
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Vietnam Enters

For the first time, Vietnam’s total
export-import turnover reached a
record US$920 billion, placing the
country among the world’s 15
largest trading economies.
Combined with a decade of
consecutive trade surpluses, this
milestone provides a strong
foundation for Vietnam to deepen
its foreign trade and pursue more
ambitious goals in 2026.

HUONG LY

Export highlights

According to the Agency of Foreign Trade
under the Ministry of Industry and Trade (MoIT),
Vietnam’s trade performance in 2025 showed
many positive highlights. By mid-December, total
export-import turnover reached US$883.7 billion
and was projected to hit US$920 billion by year-
end, up about 17% from 2024. Full-year export
turnover was expected to exceed US$470 billion,
an increase of around 16%.

Looking back over more than a decade,
Vietnam’s rapid expansion in trade scale is clear.
From a modest US$100 billion in 2009, the
economy has surpassed the US$900 billion mark.
Nguyen Anh Son, Director General of the Agency
of Foreign Trade, said this achievement reflects
the combined efforts of the Government and the
business community, along with close guidance
from leaders at all levels.

Notably, the trade balance remained
sustainable. In 2025, Vietnam recorded its 10th
consecutive year of trade surplus, with an
estimated surplus of more than US$21 billion,
supporting macroeconomic stability, increasing
foreign exchange reserves, and strengthening the
competitiveness of Vietnamese goods.

The export structure also shifted toward
higher quality and greater value added. The
number of export items with turnover exceeding
US$1 billion rose from 10 in 2007 to 36 in 2025,
gradually reducing reliance on a small number of
key products.

Growth was driven by major product groups.
Industrial goods such as electronics, computers,
components, machinery, and equipment
continued to lead, while agricultural, forestry, and
fishery exports showed a clear recovery,
particularly fruits and vegetables, durian, and



Top 15 Global Trading Economies

lobster. Textiles and garments,
wood, and wood products also
posted positive growth,
reflecting improving global
demand and Vietnamese
companies’ ability to capture
market opportunities.

At the same time, export
markets continued to expand.
The number of markets with
turnover exceeding US$1
billion increased from 27 in
2013 to 35 in the 2024-2025
period, demonstrating
effective use of 17 free trade
agreements and the success of
market diversification efforts
by Vietnamese businesses.

Navigating headwinds
and dual pressures

These record achievements
are even more notable given
the volatile trade environment
in 2025. MoIT had to manage
exports amid a “pincer movement” of rising international
barriers and the risk of domestic supply disruptions.

At the sector’s year-end conference, Deputy Minister of
Industry and Trade Phan Thi Thang said that global
economic growth was slow in 2025, while trade
protectionism intensified and many major markets tightened
environmental and labor standards. In particular, the United
States, Vietnam’s largest export market, applied reciprocal
tariff policies, creating strong competitive pressure on
Vietnamese goods. Domestically, extreme weather caused
severe damage to raw material areas and logistics
infrastructure, making supply chain continuity and on-time
delivery major challenges.

In this context, macroeconomic management and
production support played a critical role, particularly in
ensuring a stable power supply and removing bottlenecks for
businesses. Pham Nguyen Hung, Director General of the
Electricity Authority, MoIT, said that in many cases, direction
and coordination continued overnight to keep the system
operating smoothly, providing a solid foundation for
production and exports.

At the same time, trade remedy measures were
implemented effectively to protect the legitimate interests of
Vietnamese goods against anti-dumping and anti-subsidy
investigations, helping to maintain market share in key
markets.

2026 target: 8% export growth

Entering 2026, a pivotal year that opens a new
development phase, exports and imports face the need for
strong renewal to sustain growth momentum. Prime Minister
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Vietnam'’s wood export value is projected to reach about US$18 billion in 2025

Pham Minh Chinh has outlined the “six pioneering
directions” for the industry and trade sector, highlighting
foreign trade priorities, including pioneering diversification of
markets, products, and supply chains.

According to the Prime Minister, market access thinking
must shift fundamentally. Instead of “selling what we have,”
businesses and Vietnam’s overseas trade offices need to
conduct in-depth research and deliver “what the market
needs,” proactively tapping niche markets and emerging
demand.

In line with this approach, MoIT has begun to lead the way
into potential regions such as the Middle East, Africa, and
Southern Europe. Expanding into Halal markets and
strengthening cooperation with the UAE are seen as strategic
directions, unlocking significant growth potential for
Vietnam’s agricultural and processed food products.

With the goal of export turnover growth exceeding 8% in
2026, MolT is focusing on renewing traditional growth drivers
while accelerating the development of modern trade channels.
Cross-border e-commerce is emerging as an “extended arm”
of exports. After surpassing US$30 billion in 2025, the
domestic e-commerce market is projected to reach US$37
billion in 2026, allowing Vietnamese products to reach global
consumers directly and reducing intermediary layers.

At the same time, the export strategy for the coming
period is closely linked to greening and digitalization
requirements. These are no longer optional but mandatory
conditions for Vietnamese goods to access high-end markets
such as the EU and the United States, requiring coordinated
transformation across raw material production, processing,
and logistics. W
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TIN DUNG XANH

Don bay tai chinh cho ting truéng bén viing

Trong kich ban trung hoa carbon, tong
nhu cdu d4u tu dai han cho phat trién kinh
té€ xanh, bén viing cia Viét Nam dén nam
2050 udc khoang 670 - 700 ty USD. Trong
do, riéng nhu cau von cho thich ting véi
bién d6i khi hau da 1én téi khoang 368 ty
USD, tuong duong 6,8% GDP mdi nam.
Tuy nhién, bai toan von cho phat trién bén
viing khong chi nam & quy moé huy dong
ma con 6 hiéu qua st dung von.

QUYNH ANH

Du ng tin dung xanh ting manh nhung chua cao

Theo thong ké, du ng tin dung xanh tai Viét Nam dat khoéng
750 nghin ty dong (tinh dén ngay 30/11/2025), mtc ting trudng
binh quan giai doan tlii nam 2017 dén thang 9/2025 dat hon
21%/ndm (cao hon mtc ting trudng du ng tin dung chung ctia ca
nén kinh té). Dén nay, quy mo6 céc tS chiic tin dung tham gia béo
céo du ng xanh da tang ti 15 don vi (ndm 2017) 1én 58 don vi.

Don cti nhu tai Agribank, ngan hang nay da xdc dinh ting
truong xanh la mot trong nhiing nhiém vu trong tim trong chién
lugc kinh doanh. Tinh dén quy I11/2025, du ng tin dung xanh ctia
Agribank dat 28.355 ty dong véi gan 40.000 khach hang. Trong
do, nang lugng téi tao va nang lugng sach chiém hon 53%, 1am
nghiép bén viing chiém hon 24%, nong nghiép xanh chiém hon
21% t6ng du ng tin dung xanh clia ngan hang. Diéu nay cho thiy
nhu cdu vdn cho phat trién bén viing, dic biét trong linh vic néng
nghiép va néng thon dang gia ting. Bén canh cac linh vuc trén,
Agribank ciing trién khai cic géi tin dung vu dai cho ndng nghiép
cong nghé cao, nong nghiép sach va cac chuong trinh tin dung
phuc vu cac du 4n xanh, gép phan thuc hién Chién luge quéc gia
vé ting trudng xanh giai doan 2021 - 2030.

Ngén hang Nha nudc cho biét, cac ngan hang thuong mai
hién la nguén cung von 16n nhat, chiém khoang 88% tong du ng
tin dung xanh. Ngu6n von xanh ma cac ngan hang huy dong cht
yéu thong qua phat hanh trai phiéu xanh va cac khoan vay qudc
té. Theo s6 liéu ctia IFC, trong giai doan 2020 - 2025, gia tri phat
hanh trai phiéu xanh tai Viét Nam dat hon 1,5 ty USD.

Tuy nhién, theo ba Pham Thi Thanh Tung, Ph6 Vu trudng
Vu Tin dung cac nganh kinh t€ (Ngan hang Nha nudc), mac du
tin dung xanh c6 t6c d¢ ting trudng cao, song dén nay ty trong tin
dung xanh méi chi chiém gin 5% t6ng du ng tin dung toan nén
kinh té, trong khi tdng du ng da dat khodng 18,2 triéu ty dong.

Phat trién dong b cac kénh huy dong von

Ong Nguyén Bé Hung - Chuyén gia kinh té triéng ADB
Viét Nam cho ring, bai todn vén cho phat trién bén viing
khong chi nam & quy mé huy dong ma con & hiéu qua stt dung
von. Boi véy, viéc phat trién dong bo cac kénh huy dong von

18 VIETNAM BUSINESS FORUM JAN 1 - 15,2026

nhu trai phiéu chinh phu, trai phiéu doanh nghiép, thi trudng
chiing khodn va cac cdng cu tai chinh két hgp cong - tu la
nhiing ndi dung dugc nhiéu qudc gia trién khai.

Theo Agribank, d€ khoi thong dong vén xanh, ¢ 05 nhém
gidi phdp cn tdp trung, trong d6 can xdy dung co sd dii liéu
quéc gia vé phat thai va nang lugng, ban hanh chinh sach uu
dai cu thé nhu gidm thué va cip bu lai sudt, t§ chiic chuong
trinh dao tao ESG mién phi cho doanh nghiép, hoan thién
khung phép ly cho trdi phiéu xanh theo chuén quéc té, va don
gian hoéa tht tuc huy dong von qudc té.

Pho6 Thong d6c Ngan hang Nha nudc Nguyén Ngoc Canh
cho biét, trong thai gian qua, Ngan hang Nha nudc da hoan
thién hanh lang phép 1y, co ché chinh sdch dé thic ddy tin
dung xanh; nhan dién, danh gia va quan ly rti ro vé€ moi
truong va xa hoi trong hoat dong cp tin dung. Cung véi do,
cdc ngan hang da tich cuc, cht dong phat trién cac san phdm
huy ddng v6n xanh, tin dung xanh dé tai trg von cho cac du an
mang lai lgi ich méi trudng, ting pho véi bién ddi khi hau, cac
mo hinh san xudt tudn hoan, lién két bén viing.

Tuy nhién, d€ thic ddy da dang héa ngudn vén cho phat
trién bén viing, Pho Thong d6c Nguyén Ngoc Canh cho rang,
cdn lam r6 cdc diéu kién dé thi trudng von tré thanh kénh dan
v6n hiéu qud, b trg ciing ngudn von tin dung ngan hang
trong tai trg cdc du an xanh, chuyén déi nang lugng va phat
trién bén viing; cin trién khai cdc giai phap phat trién thi
trudng von xanh, khuyén khich phat hanh cic cong cu tai
chinh bén viing nhu trdi phiéu xanh, trdi phiéu bén viing va cd
phiéu ctia cac doanh nghiép thuc hanh ESG. Dong thoi, can
nang cao nang lyc cia doanh nghiép va nha dau tu trong viéc
tiép can, st dung va giam sat hiéu qua cac dong von va san
phédm tai chinh nay.

Ngoai ra, cin téng két thuc tién trién khai tin dung xanh
trong khu viic ngan hang, danh gia két qua dat dugc, rut ra bai
hoc kinh nghiém va xdc dinh dinh hudng tiép theo nhdm phat
huy vai tro ctia hé thong ngan hang trong viéc dan dat va lan
toa dong von tin dung xanh trong nén kinh té. Hoan thién cac
cd ché, chinh sach uu tién d€ thu hat manh mé hon dong von
tti khu vuc tu nhan vao cac dy an xanh va tang trudng bén
viing. Trong d6, Nha nudc giti vai tro diéu tiét thong qua viéc
hoan thién khuon khé phap ly, ning cao tinh minh bach, bao
dam an toan va 6n dinh ctia hé thdng tai chinh.

Dic biét, theo 6ng Canh, can ting cudng su phdi hgp chat
ché gitia cdc cd quan quan ly nha nudc, cac t6 chiic tai chinh,
doanh nghiép, thi trudng von va céc d6i tdc qudc té nhim
huy dong, phan bé va stt dung hiéu qua cic nguodn lyc tai
chinh cho muc tiéu ting trudng xanh va phat trién bén viing
ctia dét nudc.

DBugc biét, Ngan hang Nha nudc dang phéi hgp véi Bo Tai
chinh trinh Chinh phua ban hanh nghi dinh ho trg 1ai sudt
2%/ndm ti ngan sach nha nudc cho doanh nghiép tu nhan va
h¢ kinh doanh vay vén ngin hang dé€ thuc hién cac du 4n xanh
va kinh t€ tudn hoan. Dy thao nghi dinh duy kién dugc trinh
Chinh phti xem xét ban hanh trong thdi gian téi va c6 thé trién
khai d4u nam 2026. Ngudn ngan sach ho trg sé dugc phan b
vé cac dia phuong.®



GREEN CREDIT

Financial Leverage for Sustainable Growth

Under a carbon-neutral scenario,
Vietnam’s long-term investment needs for
green and sustainable economic
development through 2050 are estimated at
US$670-700 billion. Of this total, about
US$368 billion is required for climate
change adaptation alone, equal to 6.8% of
GDP each year. The challenge is not only
how much capital can be mobilized, but
how effectively that capital is used.

QUYNH ANH

Green credit rises sharply, but remains modest

According to statistics, green credit outstanding in Vietnam
reached about VND750 trillion (US$30 billion) as of November
30, 2025. Average growth from 2017 to September 2025 exceeded
21% per year, higher than overall credit growth across the
economy. To date, the number of credit institutions participating
in green credit reporting has increased from 15 in 2017 to 58.

At the Vietnam Bank for Agriculture and Rural Development
(Agribank), green growth is defined as a core task in its business
strategy. As of the third quarter of 2025, Agribank’s green credit
outstanding reached VND28.355 trillion (US$1.13 billion), serving
nearly 40,000 customers. Of this total, renewable and clean energy
accounted for more than 53%, sustainable forestry over 24%, and
green agriculture over 21% of the bank’s green credit outstanding.
This reflects rising demand for capital for sustainable
development, particularly in agriculture and rural areas. In
addition, Agribank has rolled out preferential credit packages for
high-tech agriculture, clean agriculture, and financing programs
for green projects, supporting implementation of the National
Green Growth Strategy for 2021-2030.

The State Bank of Vietnam (SBV) said commercial banks are
currently the largest capital providers, accounting for about 88% of
total green credit outstanding. Green funding mobilized by banks
mainly comes from green bond issuance and international loans.
According to International Finance Corporation (IFC), during
2020-2025, the value of green bond issuance in Vietnam exceeded
US$1.5 billion.

However, according to Pham Thi Thanh Tung, Deputy
Director General of the Credit Department for Economic Sectors
(SBV), despite strong growth, green credit currently accounts for
only nearly 5% of total outstanding credit across the economy,
while total outstanding credit has reached about VND18.2
quadrillion.

Developing capital mobilization channels

Nguyen Ba Hung, Chief Economist at the Asian Development
Bank (ADB) in Vietnam, said the capital challenge for sustainable
development concerns not only the scale of mobilization but also

the efficiency of fund use. In response, many countries have
developed multiple capital mobilization channels in parallel,
including government bonds, corporate bonds, the stock market,
and blended public-private financial instruments.

According to Agribank, unlocking green capital flows requires
focus on five solution groups: building a national database on
emissions and energy; introducing specific incentive policies such
as tax reductions and interest rate subsidies; organizing free
environmental, social, and governance (ESG) training programs
for enterprises; completing the legal framework for green bonds in
line with international standards; and simplifying procedures for
international capital mobilization.

SBV Deputy Governor Nguyen Ngoc Canh said in recent
years the State Bank has completed the legal corridor and policy
mechanisms to promote green credit, as well as identification,
assessment, and management of environmental and social risks in
credit activities. At the same time, banks have proactively
developed green capital mobilization products and green credit to
finance projects delivering environmental benefits, climate change
response, circular production models, and sustainable linkages.

However, to promote diversification of capital sources for
sustainable development, SBV Deputy Governor Nguyen Ngoc
Canh said conditions need to be clarified for the capital market to
become an effective transmission channel, complementing bank
credit in financing green projects, energy transition, and
sustainable development. Measures are needed to develop the
green capital market and encourage issuance of sustainable
financial instruments such as green bonds, sustainability bonds,
and shares of enterprises practicing ESG. At the same time,
capacity of enterprises and investors should be strengthened to
access, use, and effectively monitor these capital flows and
financial products.

In addition, practical implementation of green credit in the
banking sector should be reviewed, results assessed, lessons drawn,
and next directions identified to further the role of the banking
system in leading and spreading green credit flows across the
economy. Priority mechanisms and policies should be refined to
attract stronger private-sector capital into green projects and
sustainable growth. In this context, the Government plays a
regulatory role through improving the legal framework,
enhancing transparency, and ensuring safety and stability of the
financial system.

In particular, according to Canh, closer coordination is needed
among government management agencies, financial institutions,
enterprises, capital markets, and international partners to
mobilize, allocate, and efficiently use financial resources for
national green growth and sustainable development goals.

The State Bank of Vietnam is coordinating with the Ministry
of Finance to submit to the Government a decree providing an
interest rate subsidy of 2% per year from the state budget for
private enterprises and business households that borrow bank
loans to carry out green and circular economy projects. The draft
decree is expected to be submitted for the Government’s
consideration in the near term and could take effect in early 2026.
Budgetary support will be allocated to localities.
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B v poant

“Cit hich” cho tang truéng hai eon so

Trudce ap luc ngay cang
gia tang tU can kiét tai
nguyén va bién ddi khi
hau, chuyén d6i xanh di
doi véi kinh t€ tuan hoan
khong con la lua chon ma
trd thanh yéu cau song
con dé€ Viét Nam téi cau
trac nén kinh té. Day
chinh la nén tang then
chot dé€ hién thuc héa muc
tiéu tdng trudng hai con
s6 day tham vong giai
doan 2026 - 2030.

HUONG LY

Dot pha tu tu duy “chuyén
doi kép”

Viét Nam dang ding trudc nhiing
cot moc lich st: phin ddu dén ndm 2030 tré thanh nudec dang
phét trién c6 cong nghiép hién dai, thu nhap trung binh cao
va dén nam 2050 tré thanh nudce phat trién, thu nhép cao.
Tuy nhién, d€ cham tay vao nhiing muc tiéu chién lugc ma
Dang da dé ra, nén kinh té khong thé tiép tuc dya vao mo
hinh tham dung tai nguyén ct. Thay vao do, giai doan 2026 -
2030 doi hoi mot cu hich dot phd d€ vuon téi miic ting
truéng hai con s6.

Phén tich sau vé yéu ciu cdp bach nay, 6ng Pham Pai
Duong, Phé Trudng Ban Chinh sach, Chién lugc Trung uong
nhén manh quan diém phat trién méi: “M6 hinh ting trudng
mdi khong chi dit trong tAm vao téc dd, ma phai bao dam
dong thoi cac yéu t6 bén viing, toan dién va bao trim; nhin
manh chat lugng, hiéu qua va stic canh tranh dai han ctia nén
kinh t&”.

Theo 6ng Duong, ¢4t 16i ciia mé hinh méi nay ndm & su
trién khai dong b bén chuyén d6i mang tinh cdch mang:
chuyén d6i s6, chuyén ddi xanh, chuyén d6i ning lugng va
chuyén d6i ngudn nhén lyc. Trong do, 6ng dic biét nhén
manh su cong hudng gitia chuyén d6i s6 va chuyén déi xanh -
hay con goi 1a “chuyén d6i kép”. “Chuyén déi s6 giup nang cao
nang sudt lao dong, hinh thanh cac mé hinh kinh t€ s6 c6 gia
tri gia tang cao. Chuyén ddi xanh tao nén ting phat trién bén
viing, bdo vé mdi trudng, khong danh ddi tuong lai moi
truong - xa hoi dé€ ldy tang trudng ngan han”, 6ng Duong
khing dinh.

V¢ vai tro ctia kinh t€ tudn hoan, ba Francesca Nardini,
Pho Trudng dai dién thuong trd UNDP tai Viét Nam cho biét,
viéc 4p dung mo hinh kinh t€ tuin hoan c¢6 thé giup Viét Nam
giam 30 - 34% rac thai do thi va han ché phat thai khi nha kinh
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Nang lugng tai tao la chia khéa ctia chuyén ddi xanh

& mtic 40 - 70% trong giai doan 2030 - 2060. Nhiing l¢i ich nay
khong chi gép phén thuc hién cdc cam két quoc té vé khi hau,
ma con tao thém viéc lam, thuc ddy d6i méi sdng tao va gidm
phu thudc vao ngudn nguyén liéu nhép khiu. Ba khuyén nghi
Viét Nam cén trién khai cac dy dn thi diém d€ danh gia r6 rai
ro trudc khi nhan rong qudc gia.

O cp d6 thuc thi tai dia phuong, 6ng Cung Trong Cudng -
Gidm d6c Vién Nghién ctiu Phat trién thanh phd Hué chia sé,
Hué da cht dong xay dung ké hoach trién khai kinh té tudn
hoan dén nam 2035 véi céac chi tiéu rat cu thé: dén nam 2030,
nang lugng tai tao chiém t6i thiéu 20% téng tiéu thu nang lugng
s0 cap va 100% chét thai rdn sinh hoat dugc thu gom, xu Iy.

Ong Khudt Quang Hung - Phé Téng Gidm déc phu trach
D6i ngoai va Truyén thong Nestlé Viét Nam chia sé vé cach
tiép can nong nghiép tai sinh: “T'4p doan Nestlé xac dinh phat
trién cac hé thong thyc phdm tdi sinh la trong tAm chién lugc
toan ciu. Tai Viét Nam, chuyén déi xanh dugc doanh nghiép
trién khai xuyén su6t chudi gid tri ca phé, tit canh tac, ché bién
dén tiéu dung bén viing”.

bang chu ¥, 6ng Hung nhin manh vai tro két n6i ctia
doanh nghiép khi Nestlé dam nhiém vi tri d6ng chu tri khéi
Tu nhén ctia D6i tac Phat trién Nong nghiép Bén viing Viét
Nam (PSAV). Thong qua co ché nay, doanh nghiép khong chi
hé trg ndng din cai thién sinh ké ma con déng gép tich cuc
vao viéc ning cao chét lugng va gia tri hat ca phé Viét Nam
trén ban d6 thé gidi.

O mot khia canh khac ctia kinh té tudn hoan 14 quin ly rac
thai nhuya, ba Lé Thi Hong Nhi - Giam déc Truyén thong, Doi
ngoai va Phat trién bén viing Unilever Viét Nam cho biét:
“Doanh nghiép dang thuc hién nhiing sang kién trong linh



viic bao bi va quan ly réc thai nhya do6i
pho v6i nhiing thach thic trong qué trinh
thu hoi va tai ché sau tiéu diing. Cac mé
hinh nay dugc do ludng cu thé vé hiéu
qua moi trudng - kinh t€”.

Dau an thé ché va budc ngoat
sap nhap

Trong biic tranh chuyén d6i xanh
téng thé, nong nghiép vuia la “tru d”
quan trong dong gop trén 15% GDP,
nhung dong thai cling 1a ngudn phat thai
16n, chiém gan 30% t6ng lugng khi nha
kinh toan quéc. Tl goc do quan Iy nha
nudc, viéc hgp nhat Bo Nong nghiép va
Phat trién nong thon véi Bo Tai nguyén
va Moi truong (thanh Bo Nong nghiép va
Moi truong) da phan anh tu duy quan ly
moi: tiép can téng thé dya trén hé sinh
thai, gan két chat ché tai nguyén thién
nhién véi san xudt nong nghiép.

Chia sé vé su thay d6i mang tinh
chién lugc nay, Thi truéng Bo Nong
nghiép va Moi truong Lé Cong Thanh
cho biét: “Viéc hgp nhét dugc xem la
ddu méc quan trong, phan dnh sy
chuyén dich sang céch tiép cin quan ly
téng thé dua trén hé sinh thdi, trong dé
cac ngudn tai nguyén thién nhién dugc
gin két chit ché véi cdc yéu t6 moi
truong va khi hiu”.

Th trudng Lé Cong Thanh cling chia
sé thém nhiing tin hiéu tich cuc tu thuc
tién, ddc biét 1a viéc phé duyét Dé an
trong trot giam phat thai giai doan 2025 -
2035 vao thdng 9/2025. Day la nd luc cu
thé nhdm dua linh vuc trong trot vao quy
dao phét thai thdp, bdo ddm an ninh
luong thuc.

Tuy nhién, Tht trudng ciing thing
than chi ra nhiing diém nghén thuc té:
“Phén 16n doanh nghiép, hop tac xa va
cdc 0 sG san xudt van duy tri cach lam
theo phuong thtic truyén théng, trong khi
kha nang tiép can von, cong nghé va ning
luc quan tri con han ché”. Bén canh do,
cac thi trudng méi nhu thi truéng carbon
hay tin chi da dang sinh hoc van dang &
giai doan hinh thanh, thiéu sy phéi hop
doéng bd dé€ van hanh hiéu qua.

Céc chuyén gia nhan dinh, chuyén
d6i xanh gan véi kinh t€ tudn hoan dang
trd thanh yéu t6 then chét dé thuc ddy
tang trudng kinh té bén viing. Khi cac
sang kién moi trudng dugc trién khai
dong bo trén quy méd quoc gia va dia
phuong, Viét Nam c6 co hoi ndng cao
hiéu qua san xudt, gidm phat thai va
huéng t6i muc tiéu tang trudng hai con
s0 giai doan 2026 - 2030.H

Driver for
Double-Digit Growth

As pressures from resource depletion and climate
change intensify, the green transition combined
with the circular economy is no longer optional
but essential for Vietnam’s economic
restructuring. It provides a critical foundation for
achieving double-digit growth in the 2026-2030
period.

HUONG LY

Breakthrough from the “dual transition” mindset

Vietnam is at a historic turning point, aiming to become a
developing country with modern industry and upper-middle
income by 2030, and a developed, high-income economy by 2050.
To achieve these goals set by the Party, the economy can no longer
depend on a resource-intensive growth model. Instead, the 2026-
2030 period requires a breakthrough to achieve double-digit
growth.

Addressing this urgency, Pham Dai Duong, Vice Chairman of
the Central Commission for Policy and Strategy, said that the new
growth model must go beyond speed and ensure sustainability,
inclusiveness, and long-term competitiveness, with a focus on
quality and efficiency.

According to him, the new model is built on the coordinated
implementation of four key transitions: digital, green, energy, and
human resources. He highlighted the close link between digital and
green transitions, known as the “dual transition.” Digital
transformation boosts labor productivity and creates high value-
added digital economic models, while green transition underpins
sustainable development and environmental protection, ensuring
that short-term growth does not come at the expense of long-term
environmental and social outcomes.

On the role of the circular economy, UNDP Deputy Resident
Representative in Vietnam Francesca Nardini said that applying
circular economy models could help Vietnam cut urban waste by
30-34% and reduce greenhouse gas emissions by 40-70% during the
2030-2060 period. Beyond supporting international climate
commitments, these gains would also create jobs, drive innovation,
and reduce reliance on imported raw materials. She recommended
that Vietnam roll out pilot projects to assess risks before expanding
them nationwide.

At the local level, Director of the Hue Institute for Development
Studies Cung Trong Cuong said that Hue has proactively developed
a circular economy plan through 2035 with clear targets. By 2030,
renewable energy is expected to account for at least 20% of total
primary energy consumption, and all municipal solid waste will be
collected and treated.

Khuat Quang Hung, Deputy General Director in charge of
Corporate Affairs at Nestlé Vietnam, said the company views
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Digital transformation boosts value and promotes sustainable development in the agriculture sector

@™ regenerative agriculture as a core global strategic priority.
In Vietnam, the green transition is being implemented
across the entire coffee value chain, from cultivation and
processing to sustainable consumption.

He also highlighted the connecting role of businesses,
noting that Nestle serves as co-chair of the Partnership for
Sustainable Agriculture in Vietnam (PSAV). Through this
role, the company supports farmers in improving
livelihoods while contributing to higher quality and greater
value for Vietnamese coffee in global markets.

From another dimension of the circular economy,
plastic waste management, Le Thi Hong Nhi, Director of
Communications, Corporate Affairs, and Sustainability at
Unilever Vietnam, said that businesses are rolling out
initiatives in packaging and plastic waste management to
address challenges in post-consumer collection and
recycling. These models are measured using specific
environmental and economic performance indicators.

Institutional reform and merger turning point

Within the broader green transition, agriculture plays
a dual role. It is a key economic pillar, contributing more
than 15% of GDP, while also being a major source of
emissions, accounting for nearly 30% of national
greenhouse gas output. From a governance perspective,
the merger of the Ministry of Agriculture and Rural
Development with the Ministry of Natural Resources and
Environment into the Ministry of Agriculture and
Environment reflects a new approach that adopts a
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holistic, ecosystem-based framework linking natural
resources closely with agricultural production.

Commenting on this strategic shift, Deputy Minister
of Agriculture and Environment Le Cong Thanh said the
merger marks an important milestone, signaling a move
toward integrated, ecosystem-based management in
which natural resources are aligned with environmental
and climate considerations.

He also mentioned positive developments, notably the
approval of the Low-Emission Cultivation Scheme for the
2025-2035 period in September 2025. The scheme aims
to guide the cultivation sector toward a low-emission
pathway while maintaining food security.

However, he also pointed out persistent bottlenecks,
adding that most enterprises, cooperatives, and
production facilities continue to operate using
traditional methods, while access to capital, technology,
and management capabilities remains limited. In
addition, emerging markets such as carbon trading and
biodiversity credits are still at an early stage of
development and lack coordinated mechanisms for
effective operation.

Experts agreed that the green transition combined
with the circular economy is becoming a key driver of
sustainable economic growth. With coordinated
implementation of environmental initiatives at both
national and local levels, Vietnam can improve
production efficiency, cut emissions, and move closer to
its double-digit growth target for the 2026-2030 period.®



Chuyén doi mé hinh ting truéng - dong lue

tir TFP va dau tu eong

Dbélot vao nhom cac nén kinh té tang
trudng cao v6i GDP tang trén 10%, Viét
Nam phdi chuyén d6i cin ban mo hinh
tang trudng ti chiéu rong sang chiéu sau,
trong do, hoan thién thé ché, cai thién
ndng sut cac nhén t6 tong hgp (TFP) va
cai cach dau tu cong la nhiing giai phap
chién lugc.

ANH MAI

heo bdo cdo ctia Vién Chién lugc va Chinh sach

kinh t€ - tai chinh - B Tai chinh (NIEF), sau 5

nam thuc hién Nghi quyét s6 31/2021/QH15 cta

Quéc hoi vé K& hoach co cdu lai nén kinh t€ giai

doan 2021 - 2025, dén nay chi c6 23/27 chi tiéu co
thong tin danh gid. Trong do, c6 10/23 chi tiéu c¢6 kha ning
hoan thanh, 9/23 chi tiéu kho c6 kha ning hoan thanh va 4/23
chi tiéu dy kién khong hoan thanh. 4 chi tiéu khong hoan
thanh la: ting ndng sudt lao dong; s6 lugng cac doanh nghiép;
s6 lugng hop tac xa ndong nghiép ting dung c6ng nghé cao; ty
1 hop tac xa ndng nghiép lién két v6i doanh nghiép theo

chudi gid tri; ty trong chi cho khoa hoc va cong nghé.

D61 véi 5 nhém nhiém vu trong tdm giai doan 2021-2025,
Chinh phut da ban hanh Nghi quyét s6 54/NQ-CP véi 102
nhiém vu. Dén nay, 86/102 nhiém vu da hoan thanh (chiém
84,3%). Nguyén nhan khién viéc thuc hién ké hoach tdi co cu
nén kinh t€ chua dat dugc két qua nhu ky vong la tién d¢ xiy
dung thé ché, chinh séch chua dép tng kip thoi yéu cdu phat
trién; co ciu kinh t€ va mo hinh ting trudng ¢ tién bo nhung
chua tao ra nhiéu thay d6i ding ké&; cac nganh kinh té chua cé
chuyén dich manh mé vé ting ning suit, nhét la khu vic cong
nghiép va dich vuy; co cdu lai doanh nghiép nha nudc va don vi
su nghiép cong 1ap con cham, chua dép ting ky vong.

Theo PGS.TS. Lé Xuén B4, nguyén Vién trudng Vién
Nghién ctiu quan Iy kinh t€ Trung uong (CIEM), d€lot vao
nhoém cac nén kinh té tang trudng cao véi GDP ting trén 10%,
Viét Nam khong thé tiép tuc dya vao mo6 hinh ting trudng
theo chiéu rong, khai thic chti yéu v6n va tai nguyén. Yéu to
quyét dinh sy chuyén d6i mo hinh ting trudng chinh la TFP.
bay la thu6e do hiéu qua tdng thé cha cic yéu té nhu thé ché,
quan tri quoc gia, quan tri doanh nghiép va khoa hoc cong
nghé,...

PGS.TS. Lé Xuan Ba cho rang, mac du dong gop cta TFP
vao tang truéng GDP c6 xu hudng ting (dat khoang 46,4%
vao ndm 2024), nhung dé€ tao ra sy khac biét va duy tri miic
ting trudng hai chi s6, ty 16 dong gop nay can phai duge ddy

1én mtic trén 50%. “Viéc dot phd TFP doi hoi mét loat cac gidi @

Pau tu céng vao co s& ha tang chiém ty trong I6n trong co cau vén dau tu cong
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- PHAT TRIEN BEN VONG

(& phédp dong bo, ma c6t 16i 1a hoan thién thé ché kinh té€ dé thé ché

khong con la diém nghén cta diém nghén”, PGS.TS. Lé Xuan B4
nh4n manh.

Bén canh dd, cin thic d&y manh mé cdc mo hinh kinh t€ méi, dic
biét la khu vuc kinh t€ tu nhan, nhdam phat huy t6i da vai tro 1a dong
luc tang trudng. Doi véi linh vic khoa hoc - cong nghé va nang suat,
can xay dung cac chuong trinh du tu chién lugc vao Nghién ctiu va
Phat trién (R&D), ting dung cong nghé cao, qua dé gia ting dang ké
dong gop ctia TEP vao tang trudng kinh té. Déc biét, cin tai co cdu
theo chiéu siu véi viéc tap trung ngudn luc vao cac nganh, linh vuc c6
gia tri gia tang cao, ddc biét 1a cong nghiép ché bién, ché tao c6 ham
lugng cong nghé cao.

Dong thoi, ddy manh phat trién kinh t€ xanh, kinh té s6, kinh té
tudn hoan, kinh t€ dt liéu. M6 hinh nay doi hoi phai lugng héa duge
céc chi tiéu do luong, dam béo an toan kinh t€ vi mo va gitp tham gia
siu vao chudi gid tri toan cau.

Dic biét, theo PGS.TS. Lé Xuén B4, Chinh phu c¢in ddy manh hon
niia viéc hoan thién thé ché va phat trién ngudn nhan lyc dé tao ra su
cong hudng stic manh. Trong do, giai phap quan trong la xay dung
mot Nha nudce kién tao, liém chinh (cong tdm, khach quan, c6 trach
nhiém gidi trinh) va thiét 1ap thé ché cho phat trién. Viéc cai cich phai
tao hanh lang phép ly thong thodng, thic ddy manh mé cdc m6 hinh
kinh t€ méi, déc biét la khu vyc kinh t€ tu nhén, nhdm phat huy t6i da
vai tro la dong luc ting trudng.

Theo TS. Cén Van Luc, Chuyén gia kinh té truéng BIDV, Thanh
vién Hoi dong Tu van chinh sach tai chinh, tién té qudc gia, d€ dat
miic ting trudng 10% giai doan t&i, bén canh viéc cai thién TEP, Viét
Nam cn tiép tuc tang d4u tu von. Yéu t6 von tiép tuc dong gop
khodng 45 - 47% cho tang trudng kinh t&; yéu t6 lao dong khodng 5 -
6%, thap hon so v6i mtic 8% hién nay; trong khi TFP sé tang 1én trén
50%, so v6i mtic khoang 47% hién nay.

Theo tinh toan ctia BIDV, trong giai doan 2021 - 2025, dau tu
cong chiém 17,2% tong v6n dau tu toan xa hoi va e mot dong von
dau tu cong tang thém sé kéo theo 1,61 dong von dau tu tu nhan.
Tuy nhién, co cdu ddu tu cong van chua thuc sy hop ly, hiéu qua st
dung von dang la van dé dang bao dong, tao ra ap luc 16n cho muc
tiéu tdng trudng cao va chét lugng. Béi c6 khoang 80% tdng von dau
tu dang d6 vao co s6 ha ting, trong khi chi con 20% danh cho cac
linh vuc tao ra d6t pha TFP nhu: khoa hoc, cong nghé (0,45%), gido
duc (10,3%) va y té (4,2%),... Day 1a mét sy phan bd khong can xting,
kim ham kha nang tdng trudng theo chiéu sau. Bén canh do, tinh
trang gidi ngan von dau tu cdng chim tién do van kéo dai, co t6i gan
3.000 du an ton dong vudng mac chua thé trién khai, gay lang phi
nguon luc va thoi gian.

Theo TS. Cén Vian Luc, gidi phap c6t 16i 1a thay d6i co cdu chi tiéu
cong theo hudng phuc vu muc tiéu tang trudng chiéu sau, diéu chinh
o ciu von dau tu cong theo hudng giam ty trong dau tu cho ha ting
giao thong, nang lugng tli mtic 80% hién nay xuéng con khodng 50 -
55% tong von ddu tu cong; ting manh chi cho cac linh vuc tao TFP
nhu chi cho gido duc va dao tao khoang 20% téng von (tiém can véi
mtic quéc t€), ting ddu tu cho y t&€ 1én muic 10 - 12% va cho khoa hoc,
cong nghé 1én 3-5%,...

Dong thoi, cAn hoan thién Bo tiéu chi danh gia hiéu qua du an
dau tu cong mot cach khoa hoc, cip nhat (véi sy ho trg cna cac t6
chuic quéc té nhu IMF va WB); kiém sodt s6 lugng du an hop ly va ra
soat, diéu chinh ké hoach von tit nhiing du 4n cham gidi ngan sang
céc du 4n gidi ngan t6t. Dédc biét, can phat trién d6ng bd va cin bang
hon thi trudng tai chinh, ting cudng hop téc qudc té va da dang hda
kénh huy dong von, hudng t6i xay dung Dé an cai cach toan dién khu
vuic tai chinh. H
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Growth Model
TFP and Public

To join the group of high-growth
economies with GDP growth
above 10%, Vietnam must shift
from an extensive growth model
to an intensive, productivity-
driven one. Key strategies
include strengthening
institutions, raising total factor
productivity (TFP), and
reforming public investment.

ANH MAI

ccording to a report by the National
Institute for Economics and Finance
(NIEF) under the Ministry of
Finance, after five years of
implementing National Assembly
Resolution 31/2021/QH15 on the Economic
Restructuring Plan for the 2021-2025 period,
evaluation data are available for only 23 of the 27
targets. Of these, 10 are likely to be achieved, nine
are unlikely to be achieved, and four are expected
not to be met. The targets projected to fall short
include labor productivity growth; the number of
enterprises; the number of high-tech agricultural
cooperatives; the share of agricultural cooperatives
linked with enterprises along value chains; and the
proportion of spending on science and technology.

Regarding the five key task groups for the
2021-2025 period, the Government issued
Resolution 54/NQ-CP with 102 tasks. To date, 86
out of 102 tasks have been completed (accounting
for 84.3%). The reasons why the economic
restructuring plan has not delivered the expected
results include the slow progress in developing
institutions and policies that has not met
development requirements in a timely manner;
improvements in economic structure and growth
model that have not yet generated significant
changes; limited shifts toward productivity
enhancement across economic sectors, particularly
in industry and services; and the slow restructuring
of state-owned enterprises and public service units,
which has fallen short of expectations.

According to Dr. Le Xuan Ba, former Director
of the Central Institute for Economic Management
(now the Institute for Policy and Strategic Studies),
for Vietnam to join the group of high-growth
economies with GDP growth exceeding 10%, it can



Transformation Driven by

Investment

no longer rely on an extensive growth model that
mainly depends on capital and natural resources. The
decisive factor in transforming the growth model is total
factor productivity (TEP), which measures the overall
efficiency of institutions, national governance, corporate
governance, and science and technology.

Dr. Le Xuan Ba said that although TFP’s
contribution to GDP growth has been rising,
reaching about 46.4% in 2024, sustaining double-digit
growth requires this share to increase to more than
50%. “A breakthrough in TFP demands a
comprehensive and coordinated set of solutions, with
the core being the improvement of economic
institutions so that they no longer represent the
bottleneck of bottlenecks,” he added.

In addition, it is necessary to strongly promote new
economic models, particularly the private sector, in
order to fully unleash its role as a growth driver. In the
fields of science and technology and productivity,
strategic investment programs in research and
development (R&D) and high-tech application should
be developed, thereby significantly increasing the contribution of
TFP to economic growth. In particular, deep restructuring is
required by concentrating resources on industries and sectors with
high value added, especially high-tech processing and
manufacturing.

At the same time, it is essential to accelerate the development
of the green economy, digital economy, circular economy, and
data economy. This model requires the quantification of
measurement indicators, ensuring macroeconomic safety, and
enabling deeper participation in global value chains.

Notably, according to Dr. Le Xuan Ba, the Government
needs to further accelerate institutional improvement and
human resource development to create synergistic strength. A
key solution is to build a developmental and integrity-based State
(impartial, objective, and accountable) and establish institutions
for development. Reforms must create an open legal corridor,
strongly promote new economic models, particularly the private
sector, in order to maximize its role as a growth driver.

According to Dr. Can Van Luc, Chief Economist of the Bank
for Investment and Development of Vietnam (BIDV) and a
member of the National Financial and Monetary Policy
Advisory Council, to achieve a 10% growth rate in the coming
period, Vietnam must continue to increase capital investment in
addition to improving total factor productivity (TFP). Capital is
expected to contribute around 45-47% to economic growth,
labor about 5-6%, down from the current level of around 8%,
while TEP is projected to rise to above 50%, compared with
approximately 47% at present.

According to BIDV’s calculations, during the 2021-2025
period, public investment accounted for 17.2% of total social
investment, and every additional unit of public investment
capital generated 1.61 units of private investment capital.
However, the structure of public investment remains
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Public investment is being strongly focused on strategic
infrastructure projects to create new development opportunities

insufficiently rational, and capital use efficiency is an alarming
issue, creating significant pressure on high and quality growth
objectives. Specifically, about 80% of total investment capital has
flowed into infrastructure, while only 20% has been allocated to
sectors that generate TFP breakthroughs such as science and
technology (0.45%), education (10.3%), and healthcare (4.2%).
This is an imbalanced allocation that constrains the capacity for
intensive growth. In addition, delays in public investment
disbursement have persisted, with nearly 3,000 stalled projects
facing unresolved obstacles and unable to be implemented,
resulting in waste of resources and time.

According to Dr. Can Van Luc, the core solution is to
change the structure of public spending toward serving
intensive growth objectives, adjusting the structure of public
investment capital by reducing the share allocated to transport
and energy infrastructure from the current 80% to around 50-
55% of total public investment capital; sharply increasing
spending on TFP-generating areas such as education and
training to about 20% of total capital (approaching
international levels), raising investment in healthcare to 10-
12%, and in science and technology to 3-5%.

At the same time, it is necessary to complete a scientific
and up-to-date set of criteria for evaluating the effectiveness of
public investment projects, with support from international
organizations such as the IMF and the World Bank; control
the number of projects more effectively; and review and adjust
capital plans by reallocating funds from slow-disbursing
projects to those with strong disbursement performance. In
particular, the financial market needs to be developed in a
more synchronized and balanced manner, international
cooperation strengthened, and capital mobilization channels
diversified, toward the formulation of a comprehensive
financial sector reform scheme.®
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- PHAT TRIEN BEN VONG

564 CONG TRINH, DU AN TRONG DIEM

Nén tang dua Viét Nam bude vao
ky nguyén phat trién moi

Sau 3 1€ khoi cong, khanh
thanh cdc cong trinh, dy dn !
161, trong diém quoc gia dong '
loat trén cd nudc trong ndm
2025, Viét Nam da c6 564
cong trinh, dy 4n véi tdng
muc dau tu trén 5,14 triéu ty
dong, trong d6 ngudn von tu
nhan la cht yéu véi trén 3,8
triéu ty dong (chiém 74,6%),
nguon von nha nuécla 1,3
triéu ty dong (chiém 25,4%);
da c6 gan 140 cong trinh 16n
hoan thanh, dua vao khai
thac, st dung hiéu qua.

ANH MAI

hiing cdng trinh, du an ha

tang kinh t€ - xa hoi dugc

khoi cong, khanh thanh

trong thoi gian qua chinh la

nhiing tién dé, nén tang quan trong cho hé théng
két cu ha ting d6ng bo, hién dai, dap ting yéu ciu phat trién cta
dit nudc trong ky nguyén méi.

Tai 1€ khéi cong, khanh thanh va thong xe ky thuét cic cong
trinh, du 4n chao miing Dai héi toan qudc 14n thi XIV ctia Dang,
Tht tuéng Chinh pht Pham Minh Chinh khing dinh, nho sy nd
luic ctia ca hé thong chinh tri, cac cdp, cic nganh, cac dia phuong
va nhin dan ca nudc dudi sy lanh dao ctia Dang, trong nhiém ky
viia qua, hé thong két ciu ha tdng kinh t€ - xa hoi ctia dét nudc co
budc phat trién dot phd véi nhiéu cong trinh quy mé 16n, dong
bo, hién dai, c6 tinh két ndi, lan toa va tao nén tang dinh hudng
cho tuong lai tit dudng bd cao téc, sin bay, cdng bién dén ha tang
s0, ha tAng nang lugng, ha ting y té€, gido duc, van hoa, thé thao va
an sinh xa hoi,... dugc dau tu va hoan thanh trong thdi gian ngan
ky luc, tién do than tdc, chat lugng nang cao, gop phan lam thay
ddi dién mao dat nudc, phat huy vai trd 1a dong luc ting trudng
quan trong va m& ra khong gian phét trién méi cho tat ca cac
viing, cac mién trén pham vi ca nuéc.

Ngay 19/4/2025, nhan dip ky niém 50 nam Giai phéng mién
Nam, th6ng nhét dat nudc, da c6 80 cong trinh ha ting 16n, trong
diém dugic khoi cong, khanh thanh dong loat, véi téng von dau tu
khoang 445.000 ty dong, trong d6 vén ngan sach nha nuéc la
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Téng Bi thu Té Lam, Tha tuéng Pham Minh Chinh cung cac lanh dao Dang va Nha nuéc tham
du buéi 1& 1& khanh thanh, khéi cong déng loat 250 céng trinh, du an trén khap ca nudc

185.000 ty dong; von ngoai ngan sach 1a 260.000 ty dong. Trong sd
80 cong trinh du an nay, ¢4 40 du dn thudc linh vic giao thong; 12
du dn xay dung cong nghiép va ddn dung, 12 dy an gido duc, 9 du én
van héa xa hdi, 5 du an y t€ cong dong va 2 du an cong trinh thiy loi.

Ngay 19/8/2025, nhan dip ky niém 80 nam Ngay Cach mang
Thang Tam thanh cong va Qudc khanh 2/9, Viét Nam da khai
cong, khdnh thanh 250 cong trinh, dy 4n véi tong mic dau tu 1,28
triéu ty dong, trong do c6 89 du an, cong trinh khanh thanh; 161
dy an, cong trinh khoi cong. Trong s6 cac dy dn, nguén von Nha
nudGce ¢ 129 du én véi téng miic dau tu 478.000 ty dong (chiém
37%) va 121 du an, cong trinh dugc dau tu tit cac ngudn von khac
v6i tong muic ddu tu 802.000 ty dong (chiém 63%). Von FDI ¢6 5
dy 4n véi t6ng von dau tu khoang 54.000 ty dong.

Trong s6 250 du 4n, ¢6 t6i 8 cdng trinh quan trong qudc gia,
hang chuc dy an nhém A va ca tram du dan nhom B, C véi quy mo
16n, trai rong tit quéc phong, ha ting giao thong, dan dung - do
thi, cong nghiép, ndng nghiép, nong thon, gido duc, y té dén cong
trinh van hda, thé thao. Dic biét, nhiéu cong trinh tiéu biéu da rut
ngén tién do so v6i ké hoach nhiéu nam, cho thdy quyét tim va nd
luic vugt béc clia cac cp, cac nganh, cac doanh nghiép va luc
lugng thi cong.

Ngay 19/12/2025, nhan ky niém ngay Chu tich H6 Chi Minh
ra 16i kéu goi toan quéc khang chién nam 1946 va chao mting




Dai hoi dai bi€u toan quéc 1an tha XIV ctia Dang, Viét Nam tiép
tuc khoi cong, khanh thanh, thong xe ky thudt 234 cong trinh, du
an trong diém, trong dd, 86 cdng trinh dugc khanh thanh, thong
xe ky thudt véi tdng mic dau tu trén 378 nghin ty dong; 148 cong
trinh dugc khéi cong véi téng von dau tu trén 3 triéu ty dong.

Day la nhiing cong trinh du 4n, v6i quy mo 16n, ki thuét phic
tap, dong vai tro ddc biét quan trong trong phat trién kinh té - xa hoi
v6inhiing “diém nhat”: cd téng s6 von dau tu 16n nhdt (trén 3,4
triéu ty dong); nguén von tu nhan tham gia I6n nhét (gn 2,8 triéu
ty dong, chiém trén 82%); va c6 du an dau tu véi quy mo dau tu l6n
nhit (Khu do thi thé thao Olympic véi s6 von 925 nghin ty dong).

Nhu véy, sau 3 1 khoi cong, khanh thanh cdc cong trinh, dy
an 16n, trong diém quoc gia dong loat trén ca nudc trong nim
2025, Viét Nam da c6 564 cong trinh, dy an v6i téng muic dau tu
trén 5,14 triéu ty dong.

Trong do, da khanh thanh, thong xe ky thuat gin 3.200km
dudng bo cao téc, gdbm cao tdc Bic - Nam tuyén chinh, cic tuyén
cao téc Pong - Ty, 325km nut giao, dudng dan, hon 1.700km
dudng ven bién; don chuyén bay dau tién tai San bay Long Thanh;
dua vao sti dung Trung tim Hdi chg Trién lam Qudc gia; cic du
an nang lugng trong diém (nhu duong day 500kV mach 3 Quang
Binh - Hung Yén, Nhiét dién Thai Binh 2, Dién khi LNG Nhon
Trach 3&4, Thuy dién Hoa Binh mé rong,....); khai thac cac du an
cang bién 16n (Lach Huyén, Cai Mép - Thi Vai, lubng Song Hau);
cac dy an bénh vién 16n (nhu Bénh vién Bach Mai, Bénh vién Viét
Diic co 6 2, Bénh vién Trung uong Hué...); xéa nha tam, nha dot
nat vé dich trudc han 5 nam 4 thang; hoan thanh muc tiéu trén

102 nghin cdn nha & xa hoi trong nam 2025, bio ddm “an cu lac
nghiép”, mang lai hanh phtc cho ngudi dan; khoi cong 100
truong phé thong lién cép ban tra tai khu vuic bién gidi.

Theo Th tuéng Pham Minh Chinh, trong nam 2026 va thoi
gian t6i, Bang, Nha nudc da xac dinh muc tiéu phin ddu ting
trudng 2 con s6, trong d6 phat trién két ciu ha tAng kinh t€ - xa
hoi tiép tuc dugc xac dinh r6 1a mot trong ba dot pha chién lugc.

Chinh phut, Tht tuéng Chinh pht yéu ciu céc cip, cac nganh,
céc dia phuong, cac co quan, don vi lién quan tiép tuc phat huy
hon nita nhiing thanh tyu dat dugc, nd luc vugt qua kho khan,
thach thiic, tap trung thuc hién “5 bdo dam” trong d4u tu, phat
trién céc cong trinh, dy 4n ha tdng kinh t€ - xa hoi, bao gom: Bao
ddm thé ché thong thodng, ha tAng thong sudt, quan tri thong
minh, cach lam thong dung, hop tac thong hiéu; Bao dam ngudn
luic, nguén cung vat liéu, tién do, chét lugng cong trinh; Bao ddm
tién d¢ gidi phong mat bang, téi dinh cu, 6n dinh cudc séng cho
nhan dén, noi  méi t6t hon hodc bang noi & cti; Bdo ddm ning
cao hiéu qua stt dung von, khong doi von, khong tham nhiing,
tiéu cugc, that thoat, lang phi; va Bao dam dau tu dén dau, hiéu qua
dén d6, mang lai loi ich thiét thuc nhén dén, thic ddy phat trién
kinh t€ - xa hoi nhanh, bén viing.

“Chinh pht, Thi tuéng Chinh pht cam két sé tiép tuc dong
vai tro trung tdm kién tao, déng hanh, tao diéu kién thuan lgi nhét
dé céc dy 4n dugc trién khai dong b, hiéu qua, nhit 1a cdc du n
trong diém, bdo dam dung tién do, chét lugng, an toan, ky thuét -
my thudt, vé sinh mai trudng theo ding quy dinh ctia phép luat”,
Thut tuéng khang dinh.H

San bay Long Thanh la mét trong nhitng du an ha tang quan trong ctia Viét Nam va dugc ky vong tré thanh trung tam trung chuyén hang
khéng I6n nhat trong khu vuc

www.vccinews.com 27



- SUSTAINABLE DEVELOPMENT

564 KEY PROJECTS

Infrastructure Platform for New
Development Era

Prime Minister Pham Minh Chinh pays a working visit to Long Thanh International Airport

After three nationwide groundbreaking
and inauguration ceremonies in 2025,
Vietnam recorded 564 major national
works and projects with total investment
exceeding VND5.14 quadrillion (US$205.6
billion). Private capital accounted for more
than VND3.8 quadrillion (US$152 billion),
or 74.6% of the total, while public
investment reached VND1.3 quadrillion
(US$52 billion), representing 25.4%.
Nearly 140 large-scale works have been
completed and put into operation with
effective results.

ANH MAI
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he economic and social
infrastructure works and
projects launched and
\ inaugurated during this
- period have formed
' essential prerequisites and
l .. foundations for a synchronized,
modern infrastructure system
‘ capable of meeting national
development needs in a new era.
ol At the ceremonies for
N groundbreaking, inauguration, and
technical opening to traffic of works
and projects held in celebration of
the 14th National Party Congress,
' l Prime Minister Pham Minh Chinh
said that, through the combined
efforts of the entire political system,
authorities at all levels, sectors,
localities, and the people nationwide
under the Party’s leadership, the
* previous term achieved breakthrough
progress in the country’s socio-
economic infrastructure system. This
progress included large-scale,
synchronized, and modern works
with strong connectivity and
spillover effects, creating future-
oriented foundations across
expressways, airports, seaports,
digital infrastructure, energy
infrastructure, healthcare, education, culture, sports, and
social welfare. These projects were implemented and
completed within record timeframes, at rapid pace and with
improved quality, contributing to visible changes in the
national landscape, reinforcing their role as important growth
drivers, and creating new development space across all regions
nationwide.

On April 19, 2025, marking the 50th anniversary of the
liberation of the South and national reunification, 80 major
and key infrastructure works were launched and inaugurated
simultaneously, with total investment of about VND445
trillion (US$17.8 billion). This included VND185 trillion
(US$7.4 billion) from the state budget and VND260 trillion
(US$10.4 billion) from non-budget sources. Among these 80
projects were 40 transport projects; 12 industrial and civil
construction projects; 12 education projects; 9 social and
cultural projects; 5 community healthcare projects; and 2
irrigation works.

On August 19, 2025, commemorating the 80th anniversary
of the August Revolution and National Day (September 2),




Vietnam launched and inaugurated 250 works and projects
with total investment of VND1.28 quadrillion (US$51.2
billion), including 89 completed projects and 161 newly
launched projects. Of these, 129 projects financed by public
funds totaled VND478 trillion (US$19.12 billion), accounting
for 37%, while 121 projects funded by other sources totaled
VND802 trillion (US$32.08 billion), or 63%. FDI accounted
for five projects with total investment of about VND54 trillion
(US$2.16 billion).

The 250 projects spanned defense, transport infrastructure,
civil and urban development, industry, agriculture, rural
development, education, healthcare, culture, and sports, with
many works completed years ahead of schedule, reflecting
strong determination and exceptional effort by authorities,
sectors, enterprises, and construction forces.

On December 19, 2025, marking the anniversary of
President Ho Chi Minh’s nationwide call for resistance in 1946
and welcoming the 14th National Party Congress, Vietnam
held ceremonies for the groundbreaking, inauguration, and
technical opening to traffic of 234 key works and projects. Of
these, 86 works were inaugurated or opened to technical traffic
with total investment exceeding VND378 trillion (US$15.12
billion), while 148 projects were launched with total
investment exceeding VND3 quadrillion (US$120 billion).

These works and projects were large in scale and
technologically complex, playing a significant role in socio-
economic development with several records: the largest total
investment, at over VND3.4 quadrillion (US$136 billion); the
highest level of private capital participation, at nearly VND2.8
quadrillion (US$112 billion), accounting for more than 82%;
and the largest single-project investment scale, represented by
the Olympic Sports Urban Area with investment of VND925
trillion (US$37 billion).

As aresult, after three nationwide groundbreaking and
inauguration ceremonies for major national works and
projects in 2025, Vietnam had recorded 564 works and

The development of socio-economic infrastructure continues to be identified
as one of the three strategic breakthroughs in 2026

projects with total investment exceeding VND5.14 quadrillion
(US$205.6 billion).

These achievements included the inauguration and
technical opening to traffic of nearly 3,200 km of expressways,
comprising the main North-South expressway, East-West
expressways, 325 km of interchanges and access roads, and
more than 1,700 km of coastal roads; the first flight at Long
Thanh Airport; the commissioning of the National Exhibition
and Convention Center; key energy projects such as the 500 kV
Circuit 3 Quang Binh-Hung Yen transmission line, Thai Binh 2
Thermal Power Plant, Nhon Trach 3 and 4 LNG power projects,
and the Hoa Binh Hydropower expansion; the operation of
major seaports, including Lach Huyen, Cai Mep-Thi Vai, and
the Hau River channel; major hospital projects, including Bach
Mai Hospital, Viet Duc Hospital Campus 2, and Hue Central
Hospital; completion of the program to eliminate temporary
and dilapidated housing five years and four months ahead of
schedule; fulfillment of the target of more than 102,000 social
housing units in 2025, supporting stable living conditions and
improved well-being for residents; and the launch of 100
boarding inter-level schools in border areas.

According to Prime Minister Pham Minh Chinh, in 2026
and the period ahead, the Party and the State had set the
objective of pursuing double-digit growth, with the
development of economic and social infrastructure clearly
identified as one of the three strategic breakthroughs.

The Government and the Prime Minister required
authorities at all levels, sectors, localities, and relevant agencies
and units to further build on achieved results, address
difficulties and challenges, and focus on implementing the
“five assurances” in the investment and development of
economic and social infrastructure works and projects. These
include: ensuring open and enabling institutions, seamless
infrastructure, smart governance, practical implementation
methods, and informed cooperation; ensuring adequate
resources, material supply, project progress, and construction

quality; ensuring timely site clearance,

resettlement, and stable livelihoods for
residents, with new housing equal to or
better than previous housing; ensuring
improved capital efficiency, without
cost overruns, corruption, misconduct,
losses, or waste; and ensuring that
every investment delivers
corresponding effectiveness, tangible
benefits for the people, and faster,
more sustainable socio-economic
development.

“The Government and the Prime
Minister commit to continuing to act
as the central facilitator, working
alongside stakeholders and creating the
most favorable conditions for projects
to be implemented in a synchronized
and effective manner, especially key
projects, ensuring schedule, quality,
safety, technical and aesthetic
standards, and environmental hygiene
in full compliance with the law,” Prime
Minister Pham Minh Chinh said.®

WwWw.vccinews.com 29



Ngay 08/01/1959, Xudng May 10 (tén goi tién than ctia Téng Cong ty) da vinh du dugc dén Bac H6 vé tham

MAY 10
80 nim bén bi, sing tao
va khat vong vuon ra thé gidi

Trai qua 80 ndm hinh thanh va phat trién
cung dit nuGec, May 10 khong chi khang
dinh vi thé€ cia mot doanh nghiép dét may
tiéu bi€u, ma con tré thanh biéu tugng két
tinh tinh than lao dong ky luét, bén bi va
sang tao ctia ngudi Viét Nam.

NGO KHUYEN
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U xudng may nho trong khoi ltia chién tranh dén

mot thuong hiéu hién dién trén thi trudng quoc

té, May 10 ludn bén bi gin giti tinh hoa nghé may

truyén thdng, dong thoi cht dong d6i méi dé

thich ting v6i thoi dai, tiing budc khing dinh ban
linh va khat vong vuon ra thé giéi.

Hanh trinh 16n manh cung dat nuéc

Khéi ddu tit nhiing bo quén trang, san xuét bang phuong
thiic ban tht c6ng, sau gan 8 thap ky, May 10 da tao d4u 4n



trén hang triéu san phdm may mdc va thoi trang ctia thé gidi.

Sau Hiép dinh Genéve nim 1954, mién Bic buGc vao thoi
ky hoa binh, khoéi phuc va x4y dung kinh té€. Nam 1956, May
10 chuyén tti chién khu Viét Bac vé Ha Noi, tling budc mé
réong quy mo, hoan thién t6 chiic va nang cao tay nghé cong
nhén, hinh thanh cdc chudn myc du tién vé quan ly, chat
lugng va tac phong lao dong.

Ngay 08/01/1959, do dat két qua t6t trong phong trao thi
dua lao dong san xudt, Xudng May 10 (tén goi tién than ctia
T6ng Cong ty) da vinh dy duge don Bac Ho vé tham. Ngay
23/02/1959, Xudng May 10 gtii tang Bac hai bo 4o kem theo
btic thu ndi [én tdm long thanh. Chi hon mot thang sau
chuyén tham, ngay 24/02/1959, Bac da gtii thu khen ngoi, dén
do toan thé can bd cong nhan vién (CBCNV) May 10 phai néu
cao tinh than lam viéc: “Tu tudng thong thi cong viéc t6t”. Bac
con gtii tding mot bd quan do lam phén thudng thi dua.

Tt ndm 1965, khi chién tranh pha hoai lan rong ra mién
Béc, May 10 phai phén tdn lyc lugng, so tdn co sG san xudt,
vita bdo dam an toan cho ngudi lao dong, viia duy tri sin xudt
phuc vu tién tuyén. Trong hoan canh 4c liét, doanh nghiép van
giti viing ndng lyc san xudt, dao tao doi ngti cong nhan va bao
toan by khung t6 chiic, ky ludt da dugc xdy dung.

Sau ndm 1975, D4t nudc thdng nhét, May 10 chuyén sang
san xuat hang héa phuc vu doi song va tting budc tham gia gia
cong xudt khiu. Thi truong chinh la cac nude xa hoi cht nghia
Dong Au nhu Cong hoa Dan cht Diic, Hungary,... va Lién
X9, thong qua cac Nghi dinh do Chinh pha Viét Nam ky két
v6i cac nudce trong Hoi dong tuong trg kinh té (SEV).

Budc ngodt dén trong thoi ky D6i méi, khi May 10 diéu
chinh chién lugc, m& rong hgp tac va chuyén manh sang cac
thi trudng c6 yéu cau cao nhu EU, Hoa Ky, Nhit Ban va Han
Quoc. Cuing véi d6i méi cong nghé va quan tri, doanh nghiép
phat trién ti don vi may méc truyén thong thanh t6 chiic san
xudt - xudt khiu - ban 1é tuong ddi hoan chinh, ning cao gid
tri gia tang va nang luc canh tranh trong tién trinh héi nhép
kinh té€ quoc té.

Giti tinh hoa, vuon tim qudc té

80 ndm x4y dung va phat trién, May 10 da dinh hinh vi thé
14 mot trong nhiing doanh nghiép dét may tiéu biéu ctia Viét
Nam, v6i nén tang t6 chiic viing chéc, kinh nghiém san xuit
tich Iy qua nhiéu giai doan lich st va ban sdc van héa doanh
nghiép dugc hun dic bén bi.

Hién May 10 quan ly 18 don vi thanh vién va lién doanh,
lién két tai 7 tinh, thanh phd, véi hon 12.000 lao dong va ning
luc san xudt khodng 30 triéu sin phdm moéi nim. H¢ théng
phan phoi nodi dia c6 mét trén khap ca nudc giap thuong hiéu
hién dién rong khip, trg thanh lya chon quen thuc ctia ngusi
tiéu dung trong nudec.

Trén nén tang d6, chién lugc phét trién giai doan mdi ctia
May 10 huéng t6i chtt dong thich ting v6i canh tranh toan cau.
Doanh nghiép tap trung d6i méi cong nghé, hién dai hoa day
chuyén va ning cao ning luc quan tri nhdm dap ting cac tiéu
chufin quéc té ngay cang khat khe. Viéc d4p dung cdc md hinh
quan trj tién tién, chuén hoa quy trinh va ting cudng kiém
soat chat lugng khong chi nang cao nang sudt ma con bao dam
su 6n dinh, nhit quin ctia sin phdm - yéu t6 lam nén uy tin
ctia May 10 sudt nhiéu thap ky.

Song song v6i d6i méi cong nghé, May 10 tiing budc ning
cao vi thé trong chudi gid tri nganh dét may. Tt mo hinh gia

cong don thuan, doanh nghiép méd rong sang cac khau c6 gia
tri gia ting cao hon nhu thiét ké, phat trién san phdm va xay
dung thuong hiéu. Cac dong san phdm mang thuong hiéu
May 10 da tao dung chd diing 6n dinh trén thi trudng noi dia,
trong khi xudt khiu ti€p tuc dugc duy tri va mé rong thong
qua quan hé hgp tac lau dai véi nhiéu doi tac quoc té. Hién
nay, san phdm ctia May 10 ¢6 mit tai hang chuc quéc gia va
vung lanh thé, trong d6 cé cac thi trudng yéu cau tiéu chudn
cao nhu Lién minh chau Au, Hoa Ky va Nhat Ban.

Phét trién bén viing dugc xdc dinh la tru cot trong chién
lugc dai han, gin chit véi trach nhiém d6i v6i ngudi lao
dong va xa hoi. May 10 tiing budc trién khai cac giai phap
san xudt xanh, tiét kiém ning lugng, tudn thu nghiém ngat
cac tiéu chudn vé moi truong, diéu kién lao dong va trach
nhiém x4 hoi. Day khong chi la yéu cdu dé€ tham gia sau hon
vao chudi cung ting toan cdu, ma con 1a sy tiép noi tinh than
phat trién c6 trach nhiém da dugc hinh thanh tu nhiing ngay
dau: tang trudng ludn song hanh véi ky luat, chat lugng va
gid tri con nguai.

D4iu an va lan toa

Dau m6c 80 ndm ctia May 10 khong chi la mot sy kién
mang tinh thdi diém, ma 13 dip nhin lai hanh trinh phat trién,
khing dinh gid tri ¢St 16i va cling c6 sy dong thuén, gin két
trong toan hé thong. Trén tinh than do, cac hoat dong ky niém
dugc t6 chiic theo hudng chon loc, tip trung vao thong diép
va chiéu siu gia tri.

Chudi hoat dong mang tinh truyén thong - lich st nhu
bién soan Ky yéu 80 nim, thuc hién phim tai liéu va td chuic
trién lam chuyén dé€ nhdm hé thdng hoéa ky tc, tdi hién nhiing
ddu m6c quan trong ctia May 10 qua tling giai doan phét trién.
Khong gian lich st dugc tdi hién khong chi dé ké lai qua kht,
ma con giup thé hé hom nay hiéu r6 nhiing gid tri da lam nén
ban sdc doanh nghiép, tit d6 tiép néi tinh than trach nhiém va
chudn muc nghé nghiép trong bdi cdnh méi.

Xuyén sudt cac hoat dong ky niém la yéu t6 con ngudi -
trung tAm cta moi chién lugc phat trién. Thong qua cic
chuong trinh gdp mat, giao luu gitia cac thé hé can bg, cong
nhén va viéc vinh danh céc tap thé, ca nhén tiéu biéu, May 10
thé hién sy tri an d6i v6i nhiing dong gop bén bi, dong thoi
khéng dinh vai trd quyét dinh ctia nguoi lao dong trong viéc
gin giti va phat huy gid tri thuong hiéu su6t 80 nam qua.

Song song véi viéc ton vinh truyén thong, cac hoat dong
sang tao va xdy dung thuong hiéu dugc trién khai nham thé
hién dién mao hién dai ctia May 10. Viéc ra mat cac san phdm
ky niém cung cac chién dich truyén thong déng b gitp ké cau
chuyén 80 nim béng ngon ngii gin giii v4i cong chung, lan tda
hinh dnh mot thuong hiéu Viét khong ngting d6i mdi, gan bo
chét ché véi doi song xa hoi.

Nhén manh y nghia ctia d4u méc nay, Téng Giam déc
Than Dtic Viét cho biét: “Chung t6i khong dat ning hinh
thiic, ma mong muén mdi ngudi tham du cdm nhén dugc
niém tu hao, su gan két va thong diép vé mot thuong hiéu Viét
lu6n déng hanh cung cong dong, cting dit nude.” Theo ong,
chinh tinh than 4y 1a sgi day két n6i qué khi véi hién tai, tao
nén tang cho nhiing budc phat trién tiép theo.

Tt nén tang 80 ndm, May 10 budc vao chang duong méi
v6i niém tin vao con ngudi, vao nhiing gid tri c6t 16i da dugc
hun dtc qua nhiéu thé hé va khat vong tiép tuc vuon lén trong
moi trudng hoi nhap sdu rong. W
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- ENTERPRISE
GARCO 10

80 Years of Resilience,
Innovation and Int’l Expansion

Over more than 80 years of development,
Garment 10 Corporation (Garco 10) has
established itself as a leading textile and
garment enterprise and a symbol of
disciplined, persistent, and creative
Vietnamese workmanship.

NGO KHUYEN

rom a small sewing workshop during wartime to a
brand active in international markets, Garco 10 has
preserved traditional tailoring skills while
continuously adapting to change, building
resilience and a clear ambition to expand globally.

Growing together with the nation

Starting with military uniforms produced through semi-
manual methods, Garco 10 has, after nearly eight decades, left its
mark on millions of garment and fashion products worldwide.

After the Geneva Agreement in 1954, northern Vietnam
entered a period of peace, economic recovery, and reconstruction.
In 1956, Garco 10 moved from the Viet Bac Resistance War Base
to Hanoi, gradually expanding its scale, strengthening its
organization, and improving workers’ skills, thereby establishing
its earliest standards in management, quality, and work discipline.

On January 8, 1959, in recognition of strong performance in
labor emulation movements, Garment 10 Workshop, the

predecessor of Garco 10, was honored to receive a visit by
President Ho Chi Minh. On February 23, 1959, the workshop
presented him with two sets of clothing accompanied by a letter
expressing sincere appreciation. Just over one month after the
visit, on February 24, 1959, he sent a letter commending and
advising all Garment 10 staff and workers to uphold their work
ethic. He also presented one set of clothing as an emulation
award.

From 1965, as the destructive war expanded to the North,
Garco 10 dispersed its workforce and relocated production
facilities, ensuring worker safety while maintaining output to
support the front lines. Under harsh conditions, the enterprise
sustained production capacity, trained its workforce, and
preserved the organizational and disciplinary framework already
in place.

After 1975, following national reunification, Garco 10 shifted
to consumer goods production and gradually entered export
processing. Its main markets were socialist countries in Eastern
Europe, such as the German Democratic Republic and Hungary,
as well as the Soviet Union, through protocols signed by the
Vietnamese Government with members of the Council for Mutual
Economic Assistance (SEV).

A turning point came during the renovation period, when
Garco 10 adjusted its strategy, expanded cooperation, and moved
toward demanding markets such as the EU, the United States,
Japan, and South Korea. Along with technological and
management upgrades, the enterprise evolved from a traditional
garment unit into a more integrated production, export, and retail
organization, increasing value added and competitiveness during
international economic integration.

Panorama of Garco 10 in 1959, when it was a small sewing workshop
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Preserving heritage,
advancing internationally

Over more than 80 years of
development, Garco 10 has
established itself as one of
Vietnam’s representative textile
and garment enterprises, built on
a solid organizational foundation,
experience accumulated across
multiple historical periods, and a
consistently developed corporate
culture.

Currently, Garco 10 manages
18 member units as well as joint
ventures and affiliates across seven
provinces and cities, with more
than 12,000 employees and annual
production capacity of
approximately 30 million
products. Its domestic distribution
system spans across the country,
providing broad market coverage
and making the brand a familiar
choice for domestic consumers.

On that basis, Garco 10’s development strategy in the next
phase is aimed at proactive adaptation to global competition. It
focuses on technological upgrades, modernization of production
lines, and strengthening management capacity to meet
increasingly demanding international standards. The adoption
of advanced management models, process standardization, and
tighter quality control improves productivity while ensuring
product stability and consistency, which have supported Garco
10’s reputation over many decades.

Alongside technological renewal, Garco 10 has steadily
strengthened its position in the textile and garment value chain.
Moving beyond a simple processing model, the enterprise has
expanded into higher value-added stages such as design, product
development, and brand building. Garment 10 branded product
lines have secured a stable position in the domestic market, while
exports have been maintained and expanded through long-term
cooperation with many international partners. At present,
Garment 10 products are present in dozens of countries and
territories, including markets with demanding standards such as
the European Union, the United States, and Japan.

Sustainable development is defined as a core element of the
long-term strategy and is closely linked to responsibility toward
workers and society. Garco 10 has progressively implemented
green production solutions, energy efficiency measures, and
strict compliance with standards on environmental protection,
labor conditions, and social responsibility. This approach
supports deeper participation in global supply chains and
continues a responsible development mindset established from
the earliest days, where growth goes hand in hand with
discipline, quality, and human values.

Milestones and outreach

The 80-year milestone of Garco 10 is not simply a time
marker but an opportunity to review its development
journey, reaffirm core values, and strengthen unity and
cohesion across the organization. On that basis,

/

On January 8, 1959, Garment 10 Workshop, the predecessor of Garco 10,

proudly welcomed President Ho Chi Minh for a visit

commemorative activities were organized selectively, with
attention to clear messaging and lasting value.

A series of traditional and historical initiatives, including
the compilation of the 80-year commemorative book, the
production of a documentary film, and the organization of
thematic exhibitions, were implemented to systematize
collective memory and revisit key milestones across
development stages. These reconstructed historical spaces
serve not only to recount the past but also to help today’s
generation understand the values that shaped the corporate
identity, thereby carrying forward responsibility and
professional standards in a new context.

Across all commemorative activities, people remain
central to every development strategy. Through meetings and
exchanges among generations of managers and workers, and
through the recognition of outstanding collectives and
individuals, Garco 10 conveys appreciation for sustained
contributions while affirming the decisive role of employees
in preserving and developing the brand over the past 80 years.

Alongside honoring tradition, creative and brand-building
activities were implemented to present a modern image of Garco
10. The launch of commemorative products together with
integrated communication campaigns conveys the 80-year story
in a way accessible to the public, reinforcing the image of a
Vietnamese brand that continues to renew itself and remain
closely connected to social life.

Regarding the significance of this milestone, General Director
Than Duc Viet said: “We do not place weight on formality, but
hope that every participant feels pride, cohesion, and the message
of a Vietnamese brand that always stands with the community and
the country.” According to him, this spirit connects the past with
the present and provides a foundation for the next stages of
development.

Building on its 80-year foundation, Garco 10 enters a new
phase with confidence in its people, in the core values forged
across generations, and with the aspiration to continue advancing
in an environment of deep integration.®
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Bac Hé ggi y véi can bd cdng nhan vién May 10 vé cai tién phuong phap cat, ngay 08/01/1959

Bac Ho vai May 10 -
May 10 véi Bac Ho

May 10 s& hitu niém ty hao
ma it don vi nao cé dugc:
Bac Ho tryc ti€p vé tham,
an can day bao va tin tuéng
giao trong trach doanh
nghiép. Nhiing khodnh
khac 4y, cung hién vat lich
st dugc gin gil qua thoi
gian, tr6 thanh tai san tinh
than vo gid, soi sang hanh
trinh phat trién ctia Téng
cong ty va nudi dudng tinh
than thi dua, sang tao cho
tting thé hé cong nhan.

Ngay 08/01/1959 - Dau an khong thé quén

Nho nhiing thanh tich xut sic trong lao dong san xuét, Xudng May 10 da
trd thanh dién hinh tién tién dugc bao chi va Téng cuc Hau cin nhiéu l4n gi6i
thiéu. Cu6i ndm 1958, dong chi Nguyén Luong Bang (sau nay 1a Phé Chu tich
nuéc) kiém tra Xudng va thong bdo don vi sé dugc Bac Ho vé thim.

Ngay 08/01/1959, Bac H6 dén tham Xudng, di qua cic phan xuéng may,
xudng cit, xudng co khi, nha tré va nha an kiém hoi trudng. Du co s& vat
chét con don so, Bac 4n cin hoi thim c6ng nhén vé san xudt, doi s6ng, nhac
nhd vé tinh tiét kiém va cdi tién ky thuat. Khi thdy c& do, c6 xanh danh ddu
nang sudt lao dong, Bac day: “Cac cd, cac chua phai phin d4u gianh c6 do, bo
¢ xanh”. Bac cudi don hau khi doc khiu hiéu “Nhanh, nhiéu, tét, ré” va
nhéc: “Nhiéu trudc da r6i méi dén nhanh”.

Trong xuéng co khi, Bac khen anh em c6 nhiéu sang kién; tai phan xudng
cat, Bac goi y nghién ctiu cach cat vai bing mdy nhu nudc ngoai. Trén dudng
di, Bc quan sit vudn du du, nhac tia qua cho to va khen Nha tré sach sé, cic
chau ngoan.

Tai nha dn - hoi truong, Bac danh gan hai gio ndi chuyén vé tinh hinh thé
giGi, trong nudc, nhic nhd cong nhan phai tiét kiém va cai tién may moc.
Giong Bac mién Trung 4m ap, gian di, khién moi ngudi cam théy gan gtii va
chiam cht ling nghe. Nhiing 16i day ctia Bac trd thanh ngu6n dong vién dé
Xuong phin du, phat dong cac phong trao thi dua ning cao ning sudt va
chét lugng. Bau nam 1960, Bac thudng cho Xudng la cd “Pon vi thi dua tién
tién” - biéu tugng khich 1é tinh than cdn bd cong nhan May 10.
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Can b6 céng nhan vién May 10 luén tu hao trudc truyén théng lich st
- Lanh dao May 10 va bo suu tap quan trang

Niém vinh du dugc may 40 Bac Ho

Ldn ddu may do tdng Bdc

Ngay Bac vé thim, Ngusi méc do kaki bac mau. Can bo
cong nhan May 10 quyét dinh may biéu Bac by 4o méi, dua
trén mau do cii chia Nguoi. Dong chi Vi Ky dua bo 4o mau ti
nam 1945 - chiéc 4o Bic mic trong 1& doc Tuyén ngoén Doc
lap - yéu cau may y nhu ci, gitt nguyén mau va dudng may.

Qua trinh may 4o doi hoi cong nhan phai giat vai nhiéu
14n d€ mau gidng 4o c, cit may chinh xdc, chon clc 4o tit kho
quan trang thu hoi. Sau hon mot thang, 4 bo 4o dugc hoan tét
va gui kém thu kinh gtii Bac. Trong thu, toan thé cdng nhan
bay to tdm long thanh kinh, nd luc lao dong va quyét tim thi
dua ning cao ning suat.

Bac H6 khen 4o may dep va gtii thu ngay 24/02/1959, nhan
nht: “Tu tudng thong thi cong viéc tét”. Phong trao thi dua
“Gianh c¢ do, bo co xanh” lan rong trong toan xudng, ning
sudlt ting dang ké. Chiéc 4o do Béc ting dugc trao thudng cho
cong nhan xudt saic Hoang Nguyén, sau nay gti trung bay tai
Béo tang H6 Chi Minh. B¢ 4o kaki ctia Bac do May 10 may
tiép tuc sti dung ti nam 1959, tré thanh hién vt quy, minh
chiing dtc tinh gidn di, cin kiém ctia Nguoi.

Ldn thii hai may do biéu Bdc

Sau khi Bac qua doi ngay 02/09/1969, Bo Chinh tri giao Xi
nghiép May 10 may quin do cho Bac dé dit trong Ling. Hai
thog gioi tiing may 4o nam 1959 - Tran Van Quéang va Pham
Huy Tang - dam nhén nhiém vy, 1am viéc dém trang. Sau hai
ngay, b6 quan do hoan thién, dugc cic chuyén gia kiém tra ky
ludng. Gan 60 ndm qua, b 4o vin cung Béc yén nghi trong
Lang, biéu tugng tinh nghia gitia Bac va May 10.

May do Bdc Ho dé trung bay
Sau ngay mién Nam giai phong, Xi nghiép May 10

g
Uy

Bd 40 Bac Ho téng lai cho cdn bd céng nhéan vién May 10
lam phan thuéng thi dua

tang mo6i tinh mot bo quén do theo mau cua Béc d€ trung
bay tai bao tang. B¢ trung bay tai Di tich nha 54, Khu Phu
Chu tich, dugc ddnh s kiém ké BTHCM 361/DD-4 (40)
va BTHCM/DD-5 (quan). Nhé vé nhiing lan may 4o, 14 co
thi dua va btic thu Bdc gti van la ngudn stic manh tinh
thin, huéng May 10 tré thanh 14 c6 ddu ctia nganh dét
may Viét Nam.
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& Ngay 08/01 -
Ngay truyén thong May 10

Nam 1979, ky niém 20 nim
Bac Ho6 vé tham, Ban Chép
hanh Pang ty Cong ty quyét
dinh 14y ngay 08/01 hang ndm
lam ngay truyén théng. Tl do,
moi ndm can by cong nhan tiéu
biéu bdo cdo két qua phén ddu
tai Lang Bac. Bay viia la vinh
duy, viia la hinh thic gido duc
hiéu qua, dic biét v6i thé hé tre,
nhic nhé moi ngudi tiép tuc noi
guong Bac Ho trong lao dong,
sang tao va doan két.

Niém ty hao ctia May 10 -
dugc Bac H6 géan gii, day bao
va trao gui niém tin - khong chi
la ky tic lich st ma con la tai san
tinh than quy bau, tiép stic cho
moi thé hé can bo cong nhan
trén con dudng phat trién hom
nay va mai sau.®

Poan can bd cong nhan vién May 10 chup anh luu niém bén Pha Chi tich

36 VIETNAM BUSINESS FORUM JAN 1 - 15, 2026



No. of
Industrial zones

Haiphong
& Quang Ninh

3,400 Ha +
Land Bank

DEEP C =

INDUSTRIAL ZONES

170 +
Projects

European
management
standards

Eco-Industrial
Park Vietnam

: A
ey info@deepc.vn =g  www.deepc.vn




- DOANH NGHIEP

CONG TY CO PHAN VIET TRUNG QUANG BINH

5 S
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Ngay 1/1/1961, Nong truong Quoc doanh
Viét Trung - tién than ctia Cong ty c6 phan
Viét Trung Quang Binh dugc thanh lap trén
co s& hop nhat ba don vi san xuat, trd thanh
don vi kinh t€ quoc doanh dau tién cta tinh
va la hat nhan san xuit cao su tai khu vuc Bac
Trung bo.

NGO KHUYEN

rong nhiing ndm dau thanh lap, can b, cdng nhan

Cong ty viia san xudt, viia chién ddu, thuc hién

nhiém vu kinh t€ gdn v6i qudc phong. Cay cao su

dugc lua chon khong chi vi gia tri kinh t€, ma con

boi kha nang bam ré, chiu dung va sinh trudng bén
bi nhu chinh con nguoi viing ddt nay. Trong nhiing nam thang
gian kho dy, 12 can b, cong nhéan da anh diing hy sinh vi sy s6ng
con clia nong trudng, dé lai ddu 4n khong thé phai mé trong lich
sti doanh nghiép.

Sau ngay Dat nudc thong nhat, Cong ty budc vao giai doan
khoi phuc, phat trién trong diéu kién ngudn luc con nhiéu han
ché. Qua nhiéu 1an chuyén d6i mé hinh, tit néng trudng quéc
doanh dén doanh nghiép c6 phén, Viét Trung
Quang Binh dan thich ting v6i co ché thi truong,
dong thoi giti viing gid tri c6t 16i: gén bo véi dat
dai, ngudi lao dong va trach nhiém xa hoi.

Ty cudng gitia bién dong

65 ndm phat trién la 65 ndm di qua cling
nhiing gap ghénh ctia dat troi mién Trung. Nang
gi6, bdo 1, han han va gié Lao khong chi in ddu
1én vuon cay cao su, ma con hun dic nén ban
linh chju dung va y chi bén bi ctia nhiing con
ngudi Viét Trung qua tiing thé hé.

bién hinh nhu ndm 2013 va ndm 2017, mua
bédo 16n da khién hon 1.000ha cao su kinh doanh
bi thiét hai nghiém trong. San xudt bi gian doan,
chi phi d¢i 1én, ning suét suy gidm va nhiing hé
luy kéo dai sang nhiéu nidm sau.

Cuing véi nganh cao su ca nudec, Viét Trung
Quang Binh con d6i dién véi nhiéu thang tram
ctia thi trudng, rd nét trong giai doan 2017 - 2019
khi du cung khién gid cao su gidm siu. Ap luc
hiéu qua kinh doanh gia ting, ddt doanh nghiép
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65 nam vugt kho,
kién tao gia tri bén viing

trudc nhiing lua chon kho khan gitta duy tri san xuét va bao dam
doi song ngudi lao dong.

Trudc nhiing thi thach, Viét Trung Quang Binh chon cach di
chdm ma chic. Doanh nghiép linh hoat diéu tiét nhip d6 khai thac
theo thai tiét, gian tién d6 san xudt khi thi trudng bat lgi, chip
nhan ting trudng chim dé giti 6n dinh t6 chiic va viéc lam. Tinh
than “ty cudng” thé hién khong bing 16i n6i, ma bang su bén bi
thich ting, bing nhiing quyét dinh di€u hanh thén trong va bing
céch sé chia khé khan véi ngudi lao ddng, coi con ngudi la diém
tua dé€ di qua bién dong.

Doi méi d€ phat trién

Budc vao giai doan phat trién mdi, dac biét tit sau nam 2018,
Viét Trung Quang Binh xac dinh ro: tang trudng bén viing chi c¢6
thé dén tit d6i mdi theo chiéu su. Thay vi mé rong 6 at, Cong ty
tap trung cling ¢4 nén tang san xuit, tling budc cai tién cong nghé
va t6 chic lai hoat dong ngay tii cac don vi o s6.

Trong linh vuc cao su, don vi ra soat toan bo quy trinh khai
thac - ché bién, diéu chinh ky thuét cao, thu gom va bao quan ma
nham han ché hao hut trong diéu kién khi hiu thit thudng. Cac
déy chuyén ché bién san phdm mu cao su dugc cdi tién va dau tu
hién dai theo hudng tiét kiém nang lugng, giam tiéu hao vat tu va
siét chat kiém soat chat lugng, bao ddm d¢ dn dinh ctia san phdm.

O mang ché bién gb, tit nim 2021, Cong ty tiing budc ning
cp thiét bi, t6 chiic lai sin xuét theo hudng tinh gon, linh hoat,

& linh vuc ché bién gé, Céng ty tiing budc nang cap thiét bi, t8 chiic lai san xuat
theo huéng tinh gon, linh hoat, tao chuéi gia tri khép kin



Nhan dip Xudn Binh Ngo va ky niém 65 ndm
thanh ldp Cong ty cé phan Viét Trung Qudng
Binh, phéng vién c6 cudc trao doi véi ong Phan
Vin Thanh - Bi thu Pang 1y, Chu tich Hoi dong
qudn tri Cong ty.

Nhin lai nim 2025 - ndam bdn € trudc thém ky niém 65
ndm thanh 1gp Cong ty, diéu gi khién ong tran tré nhit?

Diéu t6i nghi nhiéu nhdt la con ngudi. Khi thi trudng bién dong,
itk duige viéc lam, giti duige niém tin ciia nguidi lao dong la diéu
khong hé don gidn. Nhung Viét Trung da lam dugc bang su chia sé
va dong long.

Ong cdm nhan thé nao vé tinh than cia doi ngii trong giai
doan viia qua?

Téi thdy su bén bi rdt ro. Khong on ao, khong pho triiong,
nhung ai ciing y thiic dugc trach nhiém ciia minh. Khi kho khan, ho
khong quay lung, ma ciing Cong ty tim cdch di tiép.

Phat trién bén viing dugc Viét Trung cu thé héa ra sao
trong qud trinh sdn xudt, kinh doanh?

Trudc hét la lam sao dé san xudt hom nay 6n dinh, ngay mai
van con ddt dé canh tdc, con moi trudng dé sinh song. Gan bé lau
dai vdi cdy cao su va vdi riing, chiing toi hiéu rang sy bén viing
khong dén tii nhiing quyét dinh voi vang, ma ti; cdch lam chic
chan, biét giti gin tai nguyén va nghi cho tuong lai lau dai.

Nhan dip Xudn méi, 6ng mudn gii gim diéu gi ti lanh
dao tinh, cdc co quan, ban, nganh va dia phuong, ddc biét la
tdp thé cdn bg, cong nhdn vién?

Tru6c hét, toi xin bay t6 sy tri dn sau sdc t6i lanh dao tinh, cdc
co quan, ban, nganh va chinh quyén dia phuong da quan tam, tao

tao chuoi gid tri khép kin; tang ty 1é tin dung nguyén liéu, giam
phé thai va gan trach nhiém tling t6 san xudt véi hiéu qua va chét
lugng dau ra. Cach lam nay khong chi néng cao hiéu qua st dung
tai nguyén, ma con dap ting yéu ciu phat trién xanh, bén viing.

Song hanh v6i d6i méi cong nghé, Cong ty tling budc hoan
thién quan tri, tip trung chudn héa quy trinh sn xut, an toan lao
dong va bao vé moi trudng - coi déy 1a nén tang d€ giti nhip san
xufit 6n dinh. Cong téc dao tao ndi bo, kém cip tai chd duge ddy
manh, gitip d6i ngit cong nhén lam cha quy trinh, hinh thanh tinh
than cha dong, tiét kiém va trach nhiém ngay tii co so.

Tu duy phat trién ctia lanh dao chuyén dich r6 rét: tii chay
theo san lugng sang dé cao chit lugng, hiéu qua va uy tin thuong
hiéu; t& muc tiéu ngan han sang tim nhin dai han, tao nén moéng
cho phat trién 6n dinh va bén viing.

65 nam - diém tva cho ching duong méi

Ngay 1/1/2026 danh ddu 65 ndm hinh thanh va phat trién
Cong ty, cdt mdc lich stt € nhin lai hanh trinh da qua, tri 4n céc
thé hé can bo, cong nhan da dit nén mong va bén bi vun dap,
dong thoi xéc lap tdm nhin chang duong phia trudc.

T n6ng trudng quc doanh dau tién trén dia ban dén doanh
nghiép c6 phan van hanh theo co ché thi triudng, Viét Trung
Quéng Binh da chiing minh ban linh thich ting va kha nang tu lam
mdi minh ma khong danh mét can c6t. Ddu médc 65 ndm vi thé
mang Y nghia ctia sy tiép ndi: tiép ndi tinh than vugt kho, y thiic tu
cuong va khat vong dong gop cho su phat trién ctia dia phuong.

diéu kién d€ Viét Trung duy tri sdn xudt, On dinh t6 chiic trong sudt
thdi gian qua. Sy chia sé va hé trg dy la diém tua dé doanh nghiép
vigt qua nhiing giai doan khong dé dang.

Vi tap thé cdn bd, cong nhan vién, ngudi lao dong Viét Trung,
t0i mudn néi loi cdm on chan thanh nhdt vi sy gin bé bén b, vi
niém tin va tinh thdn sé chia trong nhiing liic kho khan nhat.

Chiing ta cé quyén tu hao vé chdng dudng da di qua, nhung
diéu quan trong hon la giit duigc su binh tam, doan két va trach
nhiém dé cing nhau xdy dung mot Vit Trung Qudng Binh 6n dinh
hon, nhan van hon va bén bi hon.

Nhan dip Xudn Binh Ngo, chiic cdc dong chi lanh dao, doi tdc
va toan thé ngudi lao dong svic khde, an khang va nhiéu niém tin
vao nhiing diéu t6t dep dang 6 phia truidc.

Tran trong cam on dng!

Nam 2026, Cong ty dat muc tiéu giit viing san xudt, tting budc
ma rong thi trudng, tiép tuc dau tu cong nghé va con ngudi, phat
huy thé manh cao su thién nhién va ché bién go. Trén nén tang
lich sti va tinh thén ty cuong da dugc t6i luyén qua thoi gian, Viét
Trung Quang Binh budc vao miia Xuin méi v6i niém tin va khat
vong vuon xa trén con dudng phat trién noi viing dét ning gio
Béc Trung bo.®

Cay cao su dugc Cong ty lua chon khéng chi vi gia tri kinh t€, ma
con bédi kha nang bam ré, chiu dung va sinh truéng bén bi
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VIET TRUNG QUANG BINH JSC
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On January 1, 1961, the Viet Trung State
Farm, the predecessor of Viet Trung
Quang Binh Joint Stock Company, was
formed from the merger of three
production units, becoming the province’s
tirst state-owned enterprise and the center
of rubber production in the North Central
region.

NGO KHUYEN

n its early years, employees worked while also taking

part in combat, carrying out economic tasks closely tied

to national defense. Rubber trees were chosen not only

for their economic value but also for their deep roots

and resilience, reflecting the spirit of the local people.
During this difficult period, 12 employees sacrificed their lives
to ensure the survival of the farm, leaving a lasting mark on
the company’s history.

After national reunification, the company entered a period

of recovery and development despite severe resource
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65 Years of Resilience and
S Sustainable Value Creation
y

constraints. Through many transitions, from a state farm to a
joint stock enterprise, Viet Trung Quang Binh gradually
adapted to market mechanisms while consistently maintaining
its core values of attachment to the land, commitment to its
workforce, and social responsibility.

Self-reliance amid volatility

Sixty-five years of development have meant decades of
navigating the rugged terrain and harsh climate of the Central
region. Sun, wind, storms, floods, droughts, and the hot Lao winds
have not only shaped the rubber plantations but also forged the
resilience and determination of generations of Viet Trung Quang
Binh employees.

Notably, in 2013 and 2017, severe storms caused extensive
damage to more than 1,000 ha of productive rubber plantations.
Production was disrupted, costs rose, productivity declined, and
the impacts continued for many years afterward.

Alongside the national rubber industry, Viet Trung Quang
Binh also faced market volatility, most clearly during 2017-2019,
when oversupply pushed rubber prices sharply lower. Rising
pressure on business performance forced the company to make
difficult choices between sustaining production and protecting
workers’ livelihoods.

In response, Viet Trung Quang Binh adopted a steady and
prudent approach. The company adjusted
tapping schedules to suit weather conditions,
slowed production during unfavorable market
periods, and accepted slower growth to
preserve organizational stability and
employment. Its spirit of self-reliance was
shown not in words but in careful adaptation,
cautious management decisions, and a
willingness to share hardship with workers,
keeping people at the center during times of
uncertainty.

Innovation for development

Entering a new phase of development,
particularly since 2018, Viet Trung Quang
Binh has made clear that sustainable
growth must be driven by in-depth
innovation. Instead of rapid expansion, the
company has focused on strengthening its
production base, gradually upgrading
technology, and reorganizing operations
from the grassroots level.

In the rubber sector, the company
reviewed its entire tapping and processing



process, adjusting tapping methods, collection, and latex
preservation to reduce losses amid increasingly unpredictable
weather. Latex processing lines were upgraded and modernized
to improve energy efficiency, reduce material consumption, and
strengthen quality control, ensuring consistent product quality.

In wood processing, since 2021, the company has gradually
upgraded equipment and reorganized production toward lean
and flexible operations, building a closed value chain. This has
increased raw material utilization, reduced waste, and linked
each production team’s responsibility to efficiency and output
quality, improving resource use while meeting green and
sustainable development requirements.

Alongside technological upgrades, the company has steadily
strengthened governance, focusing on standardized production
processes, occupational safety, and environmental protection as
the basis for stable operations. Internal training and on-the-job
mentoring have been expanded, enabling workers to master
processes and fostering a proactive, cost-conscious, and
responsible mindset at the operational level.

The leadership’s development mindset has shifted clearly,
from prioritizing output volume to emphasizing quality,
efficiency, and brand credibility, and from short-term targets to
a long-term vision that underpins stable and sustainable growth.

65 years as a foundation for a new journey

January 1, 2026 marks the 65th anniversary of the
company’s establishment and development, a historic milestone
to reflect on its journey, honor generations of cadres and
workers who laid the foundation and nurtured its growth, and
define the vision for the future.

From the first state farm in the area to a joint stock enterprise
operating under market mechanisms, Viet Trung Quang Binh
has demonstrated strong adaptability and an ability to renew itself
without losing its core identity. The 65-year milestone therefore
represents continuity, carrying forward the spirit of overcoming
challenges, self-reliance, and commitment to local development.

In 2026, the company aims to maintain stable production,
gradually expand markets, continue investing in technology
and people, and build on its strengths in natural rubber and
wood processing. Drawing on its historical foundation and the
spirit of self-reliance forged over time, Viet Trung Quang Binh
enters a new spring with confidence and ambition to move
further along its development path in the sun- and wind-swept
North Central region.H

The company’s sustainability is built on a long-term and
resource-preserving approach

On the occasion of the New Year and the
company’s 65th anniversary, our reporter
interviewed Phan Van Thanh, Chairman of
the Board of Directors of Viet Trung Quang
Binh Joint Stock Company.

Looking back at 2025, ahead of the company’s
65th anniversary, what concerned you most?

What I thought about most was people. In times of
market volatility, maintaining jobs and preserving
employees’ trust is not easy, but we achieved this through
shared responsibility and unity.

How do you assess the spirit of the workforce
during this recent period?

I clearly see resilience. Not loud, not showy, but
everyone understands their responsibility. When
difficulties arise, they do not turn away, but work with
the company to find a way forward.

How is sustainable development reflected in your
business operations?

First and foremost, it is about ensuring that
production today is stable, while tomorrow there
remains land for cultivation and an environment in
which to live. With our long-term attachment to rubber
trees and forests, we understand that sustainability does
not come from hasty decisions, but from a steady
approach that preserves resources and considers the
long-term future.

On the occasion of the new year, what message
would you like to share with local and central
authorities, and especially the company’s employees?

First, I would like to express my sincere gratitude to
provincial leaders, agencies, departments, and local
authorities for their continued attention and support,
which have enabled us to maintain production and
organizational stability over the years. This support has
been a foundation helping the company navigate
challenging periods.

To all our cadres, employees, and workers, I extend
my heartfelt thanks for your enduring commitment,
trust, and spirit of solidarity during the most difficult
times.

We have every reason to be proud of the journey we
have made, but what matters more is maintaining
calmness, unity, and responsibility so that together we
can build a more stable, humane, and resilient Viet
Trung Quang Binh.

On the occasion of the Lunar New Year, I wish all
leaders, partners, and employees good health, prosperity,
and strong confidence in the positive path ahead.

Thank you very much!
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Thue pham Sao Ta va “qua ngot” tir
hanh trinh ba thap ky phat trién

“Tiéu thu trén 300.000 tin thanh phim,
kim ngach xuét khdu gan 3,3 ty USD, lgi
nhudn trudc thué gan 3.300 ty dong,...” 1a
nhiing con s6 an tugng ctia Cong ty CP
Thuc phdm Sao Ta trong hanh trinh 30
ndm dung xay va phat trién. Thanh cong
dy c6 dugc khong phai do may man, ngau
nhién ma bat nguén ti ndi luc, “stic manh
mém” dugc toi rén qua thu thach va téa
sang manh mé, dua Sao Ta lén vi thé mot
trong nhiing doanh nghiép ché bién xuat
khau thuy san hang dau Viét Nam.

VAN LUONG

ong ty CP Thuc phim Sao Ta tién thén la doanh
nghiép 100% von tii Ban Tai chanh Quan tri Tinh
uy Soc Trang, di vao hoat dong tii ngay
03/02/1996. Trai qua 30 nam day thang trdm,
bién dong, nho biét cach phat huy thé manh, tin
dung co hoi dé phit trién bén viing, Sao Ta da viing vang vugt
qua nhiéu thach thiic va viion minh tré thanh mot trong
nhiing doanh nghiép san xuét, ché bién, kinh doanh, xuat nhap
khau thy san uy tin trén thi truong Viét Nam véi nén ting
viing chic dugc dit tai 2 thi trudng 16n la Nhat Ban va My.

Vi thé va uy tin thuong hiéu Sao Ta hom nay dugc minh
chiing qua nhiing con s6 “biét néi” va nhiing thanh tyu 4n
tugng. Trong 30 ndm hoat dong, Sao Ta da tiéu thu trén
300.000 tan thanh phim, kim ngach xuét khdu gan 3,3 ty USD,
lgi nhudn trudc thué gan 3.300 ty dong. Ty suét lgi nhuan trén
doanh thu da c6 muc ting trudng khd t6t, tit 1,5% giai doan dau
nay 6n dinh khoang 6%. Con s6 nay ciing dong thdi cho thdy
cung v6i nd lyc gidm gid thanh, thuong hiéu Sao Ta ngay cang

Sao Ta da la mét trong nhitng doanh nghiép san xuat, ché bién, kinh doanh, xuit nhap khau thiy san uy tin trén thi truong Viét Nam
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khéng dinh uy tin, vi thé viing chic trén thi trudng voi
gid ban ra ngay cang t6t hon, nang luc canh tranh cao
hon. Hién nay, trinh d¢ ché bién tom ctia Sao Ta da
ndm trong top ddu ctia Viét Nam, vi vdy sin phdm nay
da dugc tiéu thu manh & cac hé thong nha hang va hé
théng phan phdi l6n trong cting nhu ngoai nudc.

Ba thap ky gdn bo véi nganh thiy san nhiéu bién
dong, hoat dong ctia Sao Ta ludn ghi nhén 13i rong qua
tling nam; thu nhép ngudi lao dong tang déu va hién da
dat mtc binh quén trén 11,6 triéu dong/thang/nguai -
muic cao nhdt so vdi cdc doanh nghiép trong nganh.

Thanh coéng ctia Sao Ta hom nay khong phai dén tii su
may man, ngau nhién ma bat nguoén ti noi luc, ti “stic
manh mém” ctia doanh nghiép véi tdng hoa cac yéu to
c6t 161 gébm: vian hoa doanh nghiép; su ning dong -
sang tao vugt kho; chién luge hoat dong ro rang cing
dinh huéng phét trién bén viing, giup Sao Ta tao dung
niém tin noi cac doi tac, khach hang va lién tuc gat hai
nhiéu thanh c6ng vang doi, vion lén tré thanh mot
thuong hiéu manh ctia nganh ché bién xuat khiu thuy
san Viét Nam.

Cu thé vé van héa doanh nghiép, Sao Ta da c6 nén
tang van héa riéng kha viing chic véi cdc gid tri cot 16i la
PHUNG SU - BEN VUNG - CHIA SE. Gi4 trj c6t 16i nay lan
toa gop phan tao nén cac tinh troi va 1gi thé canh tranh trong
san phdm ctia doanh nghiép.

Cung vé6i nén tang vin héa doanh nghiép viing chac, gid tri
thuong hiéu Sao Ta con ndm § tinh tién phong, ning dong -
sang tao vugt kho dugc minh chiing qua nhiing tinh thé cap
bach, thé hién kha nang nhanh nhay, linh hoat ting pho truéc
nhiing bién dong khon luong cua thi truong. Diéu nay cang
dugc thé hién r6 nét trong ndm 2025, khi nganh hang tom
xudt khéu, nhét 1a xuit khdu sang thi truong My phai d6i mat
v6i mot loat céc thach thic nhu: thué déi ting ctia chinh quyén
T6ng théng Donald Trump; vy kién chéng ban pha gid (AD);
vu kién chong trg cdp (CVD),... Ludng trudc cac rii ro khi
xudt khdu sang xit C6 Hoa, Sao Ta da chu dong trich trudc chi
phi thué chéng ban phd gid va thué chéng trg cip trén doanh
thu ban hang sang My. Pong thoi tit nim 2020 dén nay, Cong
ty ciing da trién khai nhiéu chién lugc thi truéng phu hop
nhim gidm thiéu rti ro, trdnh tinh trang “bo triing vao mot
g10 > nhu: dau tu ché bién sau dé tang loi thé canh tranh, tii d6
giam 4p luc canh tranh vé6i tom gi4 ré cia An Do, Ecuador;
dich chuyén thi truong (chuyen tu thi tridng truyén théng My
sang khai thc céc thi truong tiém nédng tai khu vic chau A,
dién hinh 1a Nhat Ban),..

Xoay quanh chién IU(jc dich chuyén thi trudng diy sang
tao, 6ng H6 Quoc Luc - Chu tich HDQT Cong ty CP Thuc
phém Sao Ta cho biét thi truong Nhét Ban la noi Thuc phdm
Sao Ta c6 thé phat huy thé manh vé cdc san phdm cao cép, ché
bién siu va giam thi€u rdi ro trong kinh doanh nhg vi tri dia l)'r
gan va khong canh tranh tryc ti€p v6i sin phdm tom gid ré cta
An Do, Ecuador. “Hién thi trudng My dang chiém 33% tong
gid tri xudt khdu cta Sao Ta, thi trudng Nhat Ban chiém 28%
(Sao Ta la cong ty xuit khdu tom Viét Nam 16n nhét sang
Nhat Ban), thi trudng Anh chiém 17%, thi tridng chau Au
chiém 4% va cac thi truong khac. Néu con dudng xuat khiu
sang My gap kho, ching toi sé ting cuong tham nhap cac thi
trudng mau m& khac nhu Canada, Uc, Han Quéc va dic biét
13 Nhét Ban - noi Thuc phdm Sao ta c6 lgi thé canh tranh rét
16n. Ngoai ra, Trung Qudc cling la mot thi trudng rat tiém
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nang ma chung t6i dang d€ mit dén va sin sang tham nhéap
khi du diéu kién” - 6ng Luc khing dinh.

30 ndm hinh thanh va phét trién, Sao Ta ludn la thuong
hiéu viing manh, diing top dau nganh ché bién xuét khiu thiy
san noi chung cang nhu linh vuc cung ting tom ndi riéng. D€
c6 dugc thanh cong nay, doanh nghiép chu trong xay dung
chién lugc hoat dong rd rang, moi chién lugc c6 trong tam
riéng va déu dinh hinh méng hoat dong chti dao cho méi 5
nam. Cu thé giai doan 2010 - 2015, Sao Ta dinh hudéng tip
trung ning cao chét lugng san phdm; giai doan 2015 - 2020
tang toc san lugng ché bién va tiéu thy; giai doan 2020 - 2025
di siu vao phat trién bén viing, chu trong cling ¢6 van héa
doanh nghiép, giti viing dao dtic kinh doanh va thyc thi trach
nhiém xa hoi cia doanh nghiép. Cac chién lugc vach ra déu
dugc Sao Ta trién khai thanh cong va ghi ddu 4n bén viing.
Trén nén tang do, uy tin thuong hiéu Sao Ta ngay cang dugc
nang tdm nho chit lugng san phdm cao va 6n dinh, giao hang
dung han, ding mat hang, xt ly hdu mai t6t. D6 chinh la
nhiing uu diém vugt troi, dong thoi ciing la 1gi thé canh tranh
ctia Sao Ta so v6i cac doanh nghiép trong nganh. Buéc vao
giai doan md&i 2025 - 2030, Cong ty cht truong tap trung phat
trién hoat dong nudi, trong d6 ¢ nghién ctiu tom giong két
hgp phat huy nhiing thé manh, thanh qua tu cac chién lugc
trudc d6 d€ dua Sao Ta lén vi thé Top 2 doanh nghiép tom lén
nh4t Viét Nam.

Vi sy tang truéng 6n dinh cting nd luc theo dudi muc tiéu
phat trién bén viing trong tién trinh dai, Sao Ta la m¢t trong s6
it doanh nghiép ché bién, xuat khiu thuy san dugc VCCI va
ban nganh lién quan c6ng nhin nam trong Top 100 doanh
nghiép Viét bén viing lién tuc 6 nam 2020 - 2025. Pac biét, Sao
Ta vinh du dugc phong ting danh hiéu “Anh hung Lao dong
thoi ky d6i méi” cing nhiéu Huén chuong Lao dong.

Hanh trinh ba thap ky dung xay va truéng thanh da khing
dinh Sao Ta la doanh nghiép lam an bai ban, c6 chién lugc
hoat dong r6 rang va biét chon con duong dai bén viing. Bude
vao chidng dudng méi, véi ban dong hanh PAN, Sao Ta cang
c6 thém niém tin va cam hiing dé€ tiép tuc vuon lén git hai
nhiéu “qua ngot” va chinh phuc nhiing thanh tyu 4n tugng
hon nita. B
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CONG TY €O PHAN THUC PHAM SAO TA

Sao Ta Foods is named among Vietnam’s Top 100 Sustainable Businesses 2025 by VCCI for the sixth consecutive year

SAO TA FOODS

Three Decades of Impressive
Growth and Achievement

“Consumption of more than 300,000 tons of finished S PEeo s aint Stock
products, export turnover of nearly US$3.3 billion, and pre- Company originated as a
tax profit of nearly VND3,300 billion (US$132 million),...” wholly state-owned

: ; . . enterprise under former
are impressive figures reflecting the 30-year journey of Sao e Einance
Ta Foods Joint Stock Company. This success is not the and Administration of the People’s
result of luck or coincidence, but of strong internal B oz brovince

(now Can Tho City) and officially

capabﬂities and “soft powe'r’i forged through challe;nges, . B e loperations on
elevating Sao Ta to the position of one of Vietnam’s leading February 3, 1996. Over 30 years of
seafood processing and export enterprises. volatility, by leveraging its
strengths and seizing opportunities
VAN LUONG for sustainable development, Sao

Ta has steadily overcome
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numerous challenges and grown into a reputable enterprise in
seafood production, processing, trading, and import-export in
Vietnam, with a strong foundation in two major markets:
Japan and the United States.

Sao Ta’s current position and brand reputation are
reflected in compelling figures and notable achievements.
Over 30 years of operation, the company has consumed
more than 300,000 tons of finished products, generated
export turnover of nearly US$3.3 billion, and recorded pre-
tax profits of nearly VND3,300 billion (US$132 million).
Profit margins have increased steadily, rising from 1.5% in
the early years to a stable level of around 6% today. This
performance shows that, alongside cost-reduction efforts,
the Sao Ta brand has strengthened its market position,
achieved better selling prices, and enhanced its
competitiveness. At present, Sao Ta’s shrimp processing
capabilities rank among the leading in Vietnam, enabling its
products to be widely supplied to major restaurant chains
and large distribution systems both domestically and
internationally.

After three decades in a volatile seafood industry, Sao Ta
has consistently recorded net profits year after year.
Employee income has increased steadily and now averages
more than VND11.6 million (US$464) per person per
month - the highest level among peer companies. Sao Ta’s
success is not the result of chance, but of strong internal
capabilities and corporate “soft power,” built on a solid
corporate culture, dynamism and creativity in overcoming
challenges, a clear operating strategy, and a strong
commitment to sustainable development. These factors have
enabled Sao Ta to build trust with partners and customers,
achieve sustained success, and establish itself as a strong
brand in Vietnam’s seafood processing and export industry.

Specifically, regarding corporate culture, Sao Ta has
established a solid cultural foundation with core values of
SERVICE - SUSTAINABILITY - SHARING. These core
values have spread throughout the organization,
contributing to distinctive strengths and competitive
advantages in the company’s products.

Alongside its strong corporate culture, the value of the
Sao Ta brand also lies in its pioneering spirit and its
dynamic, creative ability to overcome challenges. This
strength is most evident in critical situations that require
agility and flexibility in responding to unpredictable market
changes. It was particularly apparent in 2025, when the
shrimp export sector - especially shipments to the U.S.
market - faced multiple challenges, including reciprocal
tariffs imposed by the administration of President Donald
Trump, anti-dumping lawsuits, and countervailing duty
cases.

Anticipating these risks, Sao Ta proactively set aside
provisions for anti-dumping and countervailing duties on
revenue from U.S. sales. At the same time, from 2020 to the
present, the company has implemented a range of market
strategies to reduce risk and avoid “putting all eggs in one
basket.” These measures include investing in deep
processing to strengthen competitiveness and ease pressure
from low-priced shrimp from India and Ecuador, as well as
shifting focus from the traditional U.S. market to developing
high-potential markets in Asia, particularly Japan.

Discussing this creative market-shifting strategy, Mr. Ho
Quoc Luc, Chairman of the Board of Directors of Sao Ta
Foods Joint Stock Company, said that Japan is a market
where Sao Ta can leverage its strengths in high-end, deeply
processed products while minimizing business risks due to
geographic proximity and the absence of direct competition
with low-priced shrimp from India and Ecuador.
“Currently, the U.S. market accounts for 33% of Sao Ta’s
total export value, Japan accounts for 28% (Sao Ta is the
largest Vietnamese shrimp exporter to Japan), the UK
accounts for 17%, Europe accounts for 4%, and the
remainder comes from other markets. If exports to the US
encounter difficulties, we will step up penetration into other
promising markets such as Canada, Australia, South Korea,
and especially Japan - where Sao Ta enjoys a very strong
competitive advantage. In addition, China is also a highly
potential market that we are closely monitoring and ready to
enter when conditions are favorable,” Luc affirmed.

Over 30 years of development, Sao Ta has consistently
been a strong brand, ranking among the top in the seafood
processing and export industry in general and in shrimp
supply in particular. To achieve this success, the company
has focused on building clear operating strategies, each with
its own priorities and defining the core direction of
operations for each five-year period. Specifically, during the
2010-2015 period, Sao Ta focused on improving product
quality; from 2015-2020, it accelerated processing output
and consumption; and from 2020-2025, it moved deeper
into sustainable development, emphasizing the
strengthening of corporate culture, upholding business
ethics, and fulfilling corporate social responsibility. All of
these strategies have been successfully implemented and
have left lasting marks. On that foundation, the Sao Ta
brand has continued to enhance its reputation through high
and consistent product quality, on-time delivery, accurate
order fulfillment, and effective after-sales service. These are
outstanding strengths and key competitive advantages that
set Sao Ta apart from other companies in the industry.
Entering the new 2025-2030 period, the company plans to
focus on expanding aquaculture activities, including
research on shrimp broodstock, while leveraging strengths
and achievements from previous strategies to elevate Sao Ta
to the position of one of the top two shrimp enterprises in
Vietnam.

With stable growth and a long-term commitment to
sustainable development, Sao Ta is one of the few seafood
processing and export enterprises recognized by the Vietnam
Chamber of Commerce and Industry (VCCI) and relevant
authorities as being among Vietnam’s Top 100 Sustainable
Enterprises for six consecutive years from 2020 to 2025.
Notably, Sao Ta has been honored with the title of “Labor
Hero in the Renovation Period,” along with many Labor
Orders.

The three-decade journey of development has established
Sao Ta as a well-managed enterprise with clear strategies and a
well-defined path toward long-term sustainability. Entering a
new phase, with The PAN Group as its partner, Sao Ta has
gained greater confidence and momentum to continue
advancing, deliver stronger results, and achieve even more
significant milestones.H
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- DU LICH

Ba Na Hills (Pa Ndng) la mét diém dén thu hut du khach trong nuéc va quéc té

SAN PHAM DICH VU TET

Dong luc gia tang gia tri cho du lich Viét Nam

Trong béi canh nhu cau du lich dip Tét
Nguyén dan ngay cang chuyén sang chiéu
sau trai nghiém gan véi gia tri van hoa,
cac san phadm - dich vu du lich Tét dang
tré thanh dong luc quan trong gitp nganh
Du lich gia tang gia tri, kéo dai thoi gian
luu trd va nng cao hinh anh diém dén
Viét Nam.

GIANG TU

&t Nguyén dan khong chi 1a thai khic thiéng liéng

trong doi sOng tinh than ctia ngudi Viét, ma ngay

cang dugc nhin nhan nhu mot “mua vang” ctia

nganh Du lich. Budc vao Tét Nguyén dén 2026,

thi truong du lich ghi nhén su chuyén dich ro rét
trong hanh vi tiéu dung: du khach khong con chi tim kiém
nhiing chuyén di nghi dudng ngdn ngay, ma mong mudn céc
san phdm, dich vu mang chiéu siu vin hda, tao cdm xic doan
vién va két no6i véi gia tri truyén thong.
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Nhén dinh vé€ xu huéng nay, 6ng Nguyén Vin Hung - Bo
trudng Bo Vin hoa, Thé thao va Du lich nhén manh ring,
nganh Du lich can xay dung cdc sin phdm mang d4u 4n vin
héa siu sac, pht hgp véi thi hiéu du khédch va khai thac lgi thé
vin hoa dia phuong, nhim tao diém nhin canh tranh.

Thuc té cho thdy, dip Tét 2026 sap t6i nhung ngay ti bay
gio nhiéu dia phuong da chu dong x4y dung cdc san phdm du
lich mang tinh déc thu theo thoi diém. Tai Ha N6i, Hué hay
Hoi An, khong gian Tét dugc tai hién thong qua & hoi vin
hoa, chg Tét truyén thong, trinh dién nghé thuét dan gian va
cac tour di san d4u xuan. O cic viing nii va sinh thai nhu Tay
Bic, Bong Bic, san phdm du lich Tét dugc lam méi bing trai
nghiém phong tuc ban dia, dén giao thiia cling cong dong, két
hop nghi dudng gitia thién nhién.

biém khac biét ctia mua du lich Tét nhiing nim gin day la
vai tro ngay cang ro nét ctia khu vic doanh nghiép trong viéc
“thiét ké trai nghiém”. Thay vi cung cép dich vu don 1é, nhiéu
doanh nghiép da phat trién cdc géi san phdm tron géi gan véi
cha dé Tét. Co thé ké dén cac tour “Tét di san - ban sic ba
mién” ctia Vietravel, cac chuong trinh nghi duéng dén Tét két
hop cham séc stic khoe tai hé théng Fusion Resort Phu Quoc,
hay chudi sin phdm du lich Tét gan vé6i vin hoa cong dong do
céc don vi thanh vién cta Saigontourist Group trién khai tai
nhiéu dia phuong.



Dic biét, trong nhém san phim lvu trd cao cip gan
v6i trai nghiém Tét viing cao, Glenda Tower Moc Chau
Hotel dugc dinh vi la san phdm luu tra cao cdp gin véi
trai nghiém Tét viing cao tai Tay Bac trong dip Tét
Nguyén dan 2026. Bén canh hé thdng phong nghi tiéu
chuén cao, khach san trién khai céc goi dich vu Tét két
hop luu tra va &m thuc, néi bét 1a trai nghiém 4m thyc
Tét tai nha hang L4 Cham véi cac moén ddc san Tay Bac,
chuong trinh dén giao thtia tai khach san, ciing cac tién
ich thu gidn nhu bé boi trong nha, x6ng hoi thao dugc.
Song song do, Glenda Tower Moc Chéu dp dung cac
chinh sach uu déi theo combo phong nghi - bita &n - trai
nghiém, cting nhu chuong trinh voucher va uu dai theo
s0 dém luu try, nhdm thu hut du khéch trong muia cao
diém Tét.

Ong Geoffrey Nguyén - CEO Cong ty TNHH Tu vin
Set Up va Quan ly Khdch san Viet Orient cho rang, du lich
Tét can dugc dinh vi nhu mét hanh trinh trai nghiém vin
héa tron ven, thay vi chi cung cip dich vu Iuu trtt don
thuan. Theo 6ng Geoffrey Nguyén, nhiing san phdm dugc
dau tu bai ban vé quan Iy, chat lugng dich vu va cau
chuyén ban dia sé giup du lich Tét gia tang gia tri, kéo dai
thoi gian luu trd va nang tdm hinh nh diém dén.

Thuc tién mua Tét cho théy, cdc sin phdm dich vy
dugc ddu tu nghiém tic da gop phan kéo dai thoi gian luu
tra ctia du khach 1én 5 - 7 ngay, thdm chi lau hon véi cac
tour két hop du Xuan lién viing. Day la yéu t6 quan trong
gitip nganh Du lich gidm ap lyic muia vy va gia tang gid tri
lan tda sang céc linh vuc lién quan nhu vén tai, im thuc,
thuong mai va thtt cong my nghé.

Tuy véy, bén canh nhiing diém sdng, chit lugng san
phém dich vu Tét van dit ra khong it thach thic. Tinh
trang qud tai cuc b tai mot s6 diém dén néi tiéng trong
nhiing ngay cao diém, cting véi sy thi€u dong déu vé chat
lugng trai nghiém gitia cac dia phuiong van la nhiing vin dé
cin s6m dugc khic phuc. Mot s6 san phdm Tét con nang
vé hinh thtc, thiéu chiéu sdu vin hoa, khién trai nghiém
ctia du khach chua thuc su khac biét so v6i ngay thudng,

B Vian hoa, Thé thao va Du lich x4c dinh phat trién
san phdm du lich theo chiéu sau, ldy trai nghiém va ban sic
lam trung tim la dinh huéng xuyén sudt trong chién lugc
phat trién nganh. Theo d6, du lich Tét dugc dit trong tong
thé phat trién kinh t€ gdn véi van hoa, vita khai thac gid tri
di san, truyén thong dén tdc, viia gép phan nang cao sinh
ké va doi sng clia cdng dong dia phuong tai cc diém dén.

Cac chuyén gia nhan dinh, d€ du lich Tét thuc sy trd
thanh dong luc ting trudng dai han, can trién khai d6ng
bo nhiéu giai phap, trong d6 trong tdm la nang cao chat
lugng nguén nhén lyc du lich, ting cudng lién két ving
gitia cdc diém dén va ddy manh ting dung c6ng nghé s6
trong quang ba, phan phoi san phdm. Song song véi do,
doanh nghiép can tiép tuc déu tu vao chét lugng dich vu,
ca nhan hoa trdi nghiém du khach va xay dung nhiing cau
chuyén vin héa dic trung cho tling san phdm du lich Tét,
thay vi chi diing & cc géi dich vu mang tinh mtia vu.

Quan trong hon, phat trién du lich Tét phai dugc dat
trong khuon khé cac nguyén tac bén viing, ton trong gid
tri vin hoa ban dia va bao vé mdi trudng. Chi khi san
phém du lich mang lai loi ich hai hoa cho doanh nghiép,
cong dong va du khach, du lich Tét méi cd thé trg thanh
loi thé canh tranh riéng, kho sao chép ctia Viét Nam. B

NEW YEAR PRODUCTS AND SERVICES

Catalyst for
Enhancing Vietham’s
Tourism Industry

As Lunar New Year travel demand increasingly
shifts toward culturally rich experiences,
hospitality products and services are emerging
as a key driver of higher value creation, longer
visitor stays, and a stronger image for Vietnam
as a destination.

GIANG TU

he Lunar New Year festival is not only a sacred

moment in the spiritual life of the Vietnamese people,

but is increasingly regarded as a “golden season” for

the tourism industry. As Lunar New Year 2026

approaches, the tourism market has seen a clear shift
in consumer behavior: travelers are no longer simply seeking short
leisure trips, but are looking for products and services with cultural
depth that foster a sense of family reunion and connection with
traditional values.

Commenting on this trend, Minister of Culture, Sports and
Tourism Nguyen Van Hung said that the tourism sector must
develop products with strong cultural identity, aligned with visitor
preferences and leveraging local cultural strengths, to create clear
competitive differentiation.

In practice, even though Lunar New Year 2026 is still ahead,
many localities have already proactively developed tourism products
with distinct seasonal characteristics. In Hanoi, Hue, and Hoi An,
the festive atmosphere is brought to life through cultural festivals,
traditional Lunar New Year markets, folk art performances, and
early-spring heritage tours. In mountainous and eco-tourism
regions such as the Northwest and Northeast, Lunar New Year
offerings are being refreshed through experiences of indigenous
customs, New Year celebrations with local communities, and
nature-based retreats.

A notable feature of recent Lunar New Year tourism seasons is
the growing role of businesses in “designing experiences.” Instead of
offering standalone services, many companies have introduced all-
inclusive packages built around Lunar New Year themes. These
include Vietravel’s Lunar New Year heritage tours highlighting local
identity, holiday wellness retreats at the Fusion Resort Phu Quoc
system, and community-based Lunar New Year tourism products
developed by Saigontourist Group’s member units across many
destinations.

In the high-end accommodation segment tied to highland Lunar &
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B rourism

@ New Year experiences, Glenda Tower Moc

Chau Hotel is positioned as a premium
destination offering Northwest highland
experiences for Lunar New Year 2026.
Alongside its high-standard rooms, the hotel
provides Lunar New Year packages that
combine accommodation and dining, featuring
traditional holiday cuisine at La Cham
Restaurant, New Year’s Eve celebrations, and
relaxation amenities such as an indoor pool
and herbal steam baths. The hotel also offers
promotional room-meal-experience packages,
vouchers, and length-of-stay incentives to
attract visitors during the Lunar New Year
peak season.

Geoffrey Nguyen, CEO of Viet Orient
Hospitality, believed that Lunar New Year
tourism should be positioned as a
comprehensive cultural experience journey,
rather than merely providing accommodation
services. Products that are professionally invested in
management, service quality, and local storytelling will help
Lunar New Year tourism increase value, extend length of stay,
and elevate destination image.

Practical experience during recent Lunar New Year
seasons shows that well-invested service products have helped
extend visitors” average length of stay to five to seven days, and
even longer for tours combining interregional spring travel.
This is an important factor enabling the tourism industry to
ease seasonal pressure and generate greater spillover value for
related sectors such as transportation, cuisine, commerce, and
handicrafts.

However, alongside these bright spots, the quality of Lunar
New Year products and services still presents significant
challenges. Localized overcrowding at some popular
destinations during peak days, together with uneven
experience quality across localities, remains an issue that
needs to be addressed promptly. Some Lunar New Year
products are still overly focused on form rather than
substance, lacking cultural depth and offering experiences that
are not truly distinctive from ordinary days.

The Ministry of Culture, Sports and Tourism has
identified in-depth product development, with experience and
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Many travél?ompanies design all-inclusive Lunar New Year pac
featuring tours that highlight local identity and festive traditions
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identity at the core, as a consistent orientation of the sector’s
development strategy. Accordingly, Lunar New Year tourism
is positioned within the broader framework of culture-linked
economic development, both leveraging heritage and national
traditions and contributing to improved livelihoods and living
standards for local communities at destinations.

Experts believed that for Lunar New Year tourism to truly
become a long-term growth driver, a comprehensive set of
solutions must be implemented. Priorities include improving
the quality of tourism human resources, strengthening
regional linkages among destinations, and accelerating the
application of digital technologies in promotion and product
distribution. In parallel, businesses need to continue investing
in service quality, personalizing visitor experiences, and
building distinctive cultural narratives for each Lunar New
Year tourism product, rather than stopping at purely seasonal
service packages.

More importantly, the development of Lunar New Year
tourism must be anchored in sustainability principles,
respecting indigenous cultural values and protecting the
environment. Only when tourism products deliver balanced
benefits to businesses, communities, and visitors can Lunar
New Year tourism become a distinctive and competitive
advantage for Vietnam.H
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eCash - Thu hé tién mdt an toan nhanh chéng, tién vé tic thi!

HDBank tién phong mang dén eCASH, giai phap thu ho tién mat s6 hda, gitp doanh
nghiép quan ly dong tién hiéu qua, giam rui ro va téi uu quy trinh van hanh. Nhan vién
thu hé chuyén nghiép, giao dich minh bach, tién mat dugc chuyén ngay vao tai khoan.

Hang nghin doanh nghiép, chubi ctra hang, siéu thi, nha thudc trén ca nuéc da tin dung

DANG KY NGAY eCA'SH’ made in HDBank" - gidi phdp quan ly tai chinh online trén nén tang s6 hién dai
nhat dé but pha doanh thu.

Giai phap hién dai — Tai chinh t6i uu — Dan dau xu hudng! Trai nghiém ngay eCASH dé
tang téc kinh doanh!
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